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Beryn

PoGoua mporpama HaB4yanbHOT AUCHUILIIHU «CTpaTeriyHuid Ta 1HHOBAIIMHUN
MEHEDKMEHT Yy cdepi (1HAHCOBO-€KOHOMIYHOT O€3MEeKW» CKJIaJeHa BiAMOBIIHO 0
OCBITHBO-TIpO(ECiiiHOT TmporpaMu IMIATOTOBKM MaricTpa cneriaibHocTi 8.18010014
«YnpaBiiHHs (piHaHCOBO-€KOHOMIYHOIO OE3IEKOI0Y.

IIpenmMeToM BHBUYEHHS HABYAJIHHOI AWCIUILUIIHU € TPUHIIAIN, METOMHU, 3aKOHH,
GyHKII1, HAPSMKHA PO3BUTKY CTPATEriyHOTO Ta IHHOBALIMHOTO MEHEIKMEHTY Yy cdepi
(b1HaHCOBO-€KOHOMIYHOT O€3MEeKH.

Mixaucuunainapui 38’s3ku. [(ucnumnina «CTpareriyHuil Ta 1HHOBAIIMHHMN
MEHEKMEHT y cdepi (piHaHCOBO-€KOHOMIYHOT O€3MeKn» IMOB’s3aHa 13 MUCIUTIIIHAMUA
«Teopis Oe3meku couiadbHUX cuctem», «KomruiekcHe 3abe3nedeHHs (piHAHCOBO-
«InopmaniiiHo-aHaTITHUHE 3a0€3MEYeHHS] E€KOHOMIYHO1

€KOHOMIYHOT
Oe3mneKny.

PoGoua mporpama HaBYaJbHOI JUCHMIUIIHU CKJIAJAETHCS 3

MOJYJIiB:

oe3mneKmny,

TaKUuxX 3MICTOBHX

1. CtpaTeriyauiit MeHeIPKMEHT y cdepi hiHaHCOBO-€KOHOMIYHOI O€3MeKH
2. IHHOBAIIHHMI MeHEeKMEHT y cdepi piHaHCOBO-EeKOHOMIYHOT Oe3IeKu

1. Onuc HaBYAJBHOI JUCHHUILIIHA

I'any3b 3HaHb, HANPAM | XapaKTePUCTHKA HABYAJIbLHOI
. . MiAIr0TOBKH, OCBITHBHO- JUCHUILTIHA
HajimenyBaHHSI TOKA3HUKIB cre el
KBaJTiQiKkaminH i
. JeHHa (popMa HaBYAHHS
piBeHb
1801 Cnenudiuni
Kareropii
KinbkicTh KpeauTis: 3 8.1801 OQ 14 HOpMaTHBHA
«YTIpaBIIHHS
(dhiHaHCOBO-
E€KOHOMIYHOIO
0€3MEKO0»
Monymis: 3 v : Pik miaroroBku: 6 (2)
: : MIpaBIIHHS
3MICTOBUX MOJYJIB: 2 P Cemectp: 11 (3)
THIT3 (dhiHaHCOBO- Toxaii : 32
3 A3: € B €KOHOMIYHOIO CKIll - )< TOA.
araJibHa KUJIbKICTb TOJTUH: :
o O€3MEKOI0 [IpakTuuni: 16 Top.
108
TrmieBrX rouH: CamocriitHa po6ora: 24 ro.
AynuropHux: 3 MaLic .
CaMOCTIIHOI poOoTH: / P InuBinyatbHa podoTa: 36 rox.
THIWBIAyaTbHOI poOoTH: 2 dopma KOHTPOJTIO: 3aliK




2. MeTa Ta 3aBAaHHSA JMCIMIIIIHYA

MeTo10 BUBUCHHS TUCHUILIIH «CTpaTeriyHuil Ta 1HHOBAIIWHUM MEHEIKMEHT Y
chepi (piHAaHCOBO-EKOHOMIYHOT OE3MEKW» € OBOJIOJIHHS TEOPETUYHUMHU 3HAHHAMH 3
NUTaHb OpraHizaiii W YNOpaBIiHHSA CTPATETIYHOIO Ta 1HHOBALIMHOIO JISJIBHICTIO
MiPUEMCTBA, HAOYTTS MPAKTUYHUX BMIHb 1 HABUYOK I110JI0 BUKOPUCTAHHS KOHIICHII]
CTpaTEriyHOro Ta IHHOBAIIHHOTO MEHEPKMEHTY B JAiSTILHOCTI IMIAMPUEMCTBA.

OCHOBHMMM 3aBJAHHSIMM HaBYAJIbHOI JUCHUIUIIHY €:

-OMAaHyBaHHS KOMIUIEKCOM 3HaHb 3 CTpAaTeriyHOrO0 Ta 1HHOBAIIHHOTO
MEHEKMEHTY y cdepi (iHAaHCOBO-€KOHOMIYHOI O€3MeKHd, BHUBYECHHS OCHOBHHX
TEOPETHUYHUX TIOJIOKECHD TUCIIUILTIHU;

- BUpPOOJICHHS TPaKTUYHUX HABUYOK TBOPUO BHUPIIIYBATH OpraHi3aiiiiHi Ta
BUPOOHMYI 3aBAaHHS TP pOo3p0oOIIl CTpATETIH Ta BIPOBAKEHH] 1HHOBAITIN;

- (hopMyBaHHS HABHYOK 1100 BUKOPUCTAHHS HAYKOBO-TIPAKTUYHUX METOIB MPHU
(dhopMyBaHHS CTpaTeriil Ta BUPILIEHH] MPOOJIeM ypaBIiHHS 1IHHOBALIMHUMU MTPOIIECaMHU
Ta MPOEKTaMUu;

- PO3BUTOK AHAJITUYHOTO MUCJIEHHS TpPU BU3HAYEHHI OCHOBHUX TOKA3HUKIB
NpUOYTKOBOCTI 1HHOBAIIMHUX TMPOEKTIB Ta OOIPYHTYBaHHI ONTHMAJIBHOI CTparerii
PO3BUTKY MIANPUEMCTBA.

3riIHO 3 BUMOTaMHU OCBITHLO-IIPO(ECiHHOT TpOrpaMu CTYJIEHTH MTOBUHHI:

3Hamu:

- MiCII€ Ta POJIb CTPATETIYHOTO YIPABIIHHI B CUCTEMI yIIPABIIHHS;

- IPUYMHY BUHUKHEHHS 1 IEpEeBaru CTPaTEriuHoro yrnpaBiIiHHS,

- cpepy BUKOPUCTAHHS CTPATETIYHOTO yIPABIIIHHS,

- BIAMIHHOCTI KOHIIETI{IH CTPATETIYHOTO YIPABIIIHHS,

- OCHOBHI METO/IOJIOTI4HI MIIXOAH 0 CTPATETIYHOrO YIPaBIiHHS;

- 3aKOHH 1 KaTeropii IHHOBAIIITHOTO MEHEIKMEHTY;

- 0CO0IMBOCTI B3a€MO/I1i CyO’€KTIB IHHOBAIITHOTO MPOIIECY;

- pOJIb JICP’KaBU B PETyJIFOBaHH1 IHHOBAIITHOTO MPOIIECY;

- OCHOBHI (DYHKIIIT IHHOBAI[IHHOTO MEHEKMEHTY;

- MOKa3HUKH €KOHOMIYHO1 €(DEKTUBHOCTI IHHOBAIITHUX TIPOEKTIB.

emimu:

- OOTpYHTOBYBATHU MICIIO Ta CTPATETI4YHI L1JI1 PO3BUTKY IMiANMPUEMCTBA;

- BU3HAYaTH CTPATET1i pO3BUTKY MIAMPUEMCTBA;

- (¢dopmyBatn e(dEeKTUBHO [il0ue oOpraHizaiiiiHe, (HiHAHCOBO-€KOHOMIYHE,
COIIIATbHO-TICUXOJIOTIYHE Ta 1H(OpMaIiiHO-aHATITHYHE 3a0€3TMEUYCHHS] CTPATETIYHOTO
yIpaBIiHHS;

- OOTpYHTOBYBATH YIPABIIHCHKI pilIEHHS B cepi IHHOBAIINHOI JisSIIbHOCTI;

- BUpINIyBaTH SK aOCTPaKTHI Tak 1 KOHKPETHI, peajibHl MPOOJEeMHI CHUTYyaIii
MOB’sI3aH1 13 peasi3ali€o IHHOBALIHHUX MPOLECIB;

- IUIaHyBaTH, OPTaHI30BYBaTH Ta KOHTPOJIOBATH I1HHOBAIINHY IsUIBHICTH Ha
H1IPUEMCTBI;

- CTUMYJIFOBATH MPAIIBHUKIB 10 BIPOBA/XKCHHS 1HHOBAI[IN y CBOIO JISUIBHICTB;

- OLIIHIOBATH €(DEKTUBHICTh IHHOBAIIMHUX MPOIIECIB.

Ha BuBuYeHHs HaBYajIbHOI AUCHUIUIIHK BiABOAUTHCS 108 romuuu /3 kpeautu
ECTS.



3. Ilporpama HaBYAJbHOI JUCUMILTIHA
3micmosuii moodyns 1. Cmpameciunuii menedxicmenm y cipepi gpinancoso-
E€KOHOMIYHOT Oe3neKu
Tema 1. KonuenrtyajabHi M0J0KeHHS CTPATETiYHOT0 MEHEIKMEHTY

CyTHICTB 1 0OCOOJIMBOCTI CTpPATEriYHOr0 MEHEHKMEHTY. CTpaTeriuie ynpaBiHHS.
Crpareris. Crpateriuanii  MeHemKMeHT. OO’€KT CTpaTeriyHOTO MEHEIKMEHTY.
[lopiBHsIbHA ~ XapaKTEpPUCTUKA CTPATETIYHOIO W  ONEpaTHMBHOTO  yMpaBIiHHS.
Oco0auBocTi cTpareriyHoro ympasiiHHSI. OcOOIMBOCTI ONEPATUBHOTO YNPaBIiHHS.
3MICT 1 CTPYKTypa CTPaTEeTiyHOTO MEHEMKMeHTy. Pa3u CTpaTeriyHOrO YMpaBIIiHHSA.
[linxog 10 TpakTyBaHHA TIPOLECY CTpareriyHoro ympasiiHHSI. CTpykTypa
CTpaTeriuHoro ymnpaeiiHHsA. PiBH1 po3poOku ctpaterii B opranxizaiii. KopnopaTtusHa
ctpareris. [inosi ctparerii. @yHkiioHanbH1 cTparerii. Onepariiiiai crpaterii

Tema 2. Opramnizaiisi ik 00’€KT CTPATEriYHOI0 YIPABJIIHHS

[TonarTss ¥ 3arajgpHI XapaKTEPUCTUKH opradizamii. OpraHizaiis sSK 00’ €KT
ynpaiinasa. CrineHi 1ini. ChinsHa AisutbHICTE Moaei. Tlomin mpari. lepapxis Bmagu.
HasBricTe migpo3miniB. Dopmaimizallisi mpaBuil MOBEAIHKH, MPOLEAYp 1 KOHTPOJIIO.
B3aemogisi 13 30BHIIIHIM CEepeOBHINEM Ta 3aleXKHICTh Big Hboro. OpranizaiiiiHa
kyiabTypa. Ilotpe6ba B ympaBminHi. Krnacudikaris — opranizamiii.  3aKoHH
(YHKITIOHYBAaHHS Ta PO3BUTKY opranizaiiii. CTaTUuHI 3aKOHU: 3aKOH KOMITO3HII1i, 3aKOH
MPOTOPIIIAHOCTI, 3aKOH HAWMEHINNX, 3aKOH OHTOTeHe3y. J[MHamiuHi 3aKOHM: 3aKOH
CHUHeprii, 3aKkoH 1H(QOPMOBAHOCTI, 3aKOH €IHOCTI aHaji3y Ta CHHTE3y, 3aKOH
camo30epexkeHnsi. ETanmm po3BUTKY oprasizaiiii. 3apo/pKeHHs. 3pOCTaHHS. 3pUTICTb.
«CTapiHHD.

Tema 3. Tunm crpareriii po3BUTKY 0i3Hecy y cdepi piHaHCOBO-eKOHOMIYHOL
0e3neKu

Crparerii momo mpoxmykty. Crpareris Hu3bkux  BuTpar. Crpareris
mudepenmianii. Crpareris ¢okycyBanusa. Crparerii interpaiiii. CyTHICTh 1 MOTHUBH
iHTerpamii mignpuemMctB. Tumum crparterid iHTerpaimii. OCHOBHI CIIOCOOM 3aXHCTY
KOMITaHii Bijg morymHaHHsA. Opranizamiiini opmu iHTerpamii mianpuemcts. Kaptens.
Cunaukar. Ilyn. Acomiamis. Kopnopamis. Koncopuiym. Tpect. KoniepH.
Konrnomepar. Xommuur. Ketipemry. Crparterii nuepcudikaiiii. CyTHICTh 1 YMOBH
npoBeneHHs quBepcudikanii. Tunu crpareriit nuBepcudikarii. Cnocodu MpoOHUKHEHHS
B 1HmIy Tamy3b. [IpoGnema momonaHHs ramy3eBUX Oap’epiB mpu auBepcuikariii.
KonkypentHi crparerii opraxizaiii. Ctparerii miANpHEMCTB 3aJIEKHO Bl PO3BUTKY
raimy3eBoro puHky. CTparerii mianmpueMCTB Ha 3pUIMX Taiy3eBux puHkax. Crparerii
HiANPUEMCTB Ha HEMEPCHEeKTUBHUX puHKax. CrpaTerii miANpHEMCTB 3aJ€KHO BIiJ
YAaCTKH raixy3eBoro puHky. Ctparterii JiiepiB rary3eBoro puHKy.

Tema 4. @ynkuioHaabHI cTpaTerii opraunizamuii y cepi GiHaHCOBO-eKOHOMIYHOI
Oe3nexun
dinancoBa crpaterii opranizaiiii. CyTHICTb 1 poJib ¢iHaHCOBOI cTpaTterii. [Iporec
po3poOKu Ta peamizaiii ¢iHaHcoBoi crparerii. Omnepariiiini (iHAHCOBI CTpaTerii.
MapkeTunroBa crtpareris opraxizamii. CyTHICTb, OCOOJHMBOCTI Ta 3arajibHa



kiacudikaiisi MapKeTUHTOBUX cTpateriid. CTparerii ynpaBlliHHS PUHKOBHM IMOIHTOM.
Crparerii cermeHTanii puHKy. ToBapHi cTparterii mianpueMmctBa. I[iHOBI crtparerii
nignpueMcTtBa. 30yToBi cTparerii migmpuemctBa. Ctrparerii oprasizaiiii cepsicy.
Komymnikamiiini crparerii. Kagposa ctpareris. CyTHICTh 1 pOoJib KaJpoOBOi cTpaTerii B
pO3BUTKY opranizamii. Tunu kagpoBux crtpateriii. Ctpareris BupoOHunTBa. CyTHICHI
XapaKTepUCTUKHA Ta POJIb CTpaTerii BUPOOHUIITBA B JOCSITHEHHI IIUJIEH opradizaiii.
Tunu crpateriii BupoOHmmTBa. OpranizaimiiiHi MexaHI3MH peai3alii crparerii
BUPOOHUIITBA.

Tema S. CTparteriuauii aHa i3 AK 0CHOBA O0IPYHTYBAaHHA CTpAaTerii JifAJIbHOCTI y
cepi piHAHCOBO-eKOHOMIYHOI Oe3MeKHn

AHani3 MakpooTouyeHHs mianpuemcTBa. ExoHomiuni Qaktopu. CouianbHi
dakropu. [IpaBosi paxtopu. [lonituuni pakropu. Texnomnoriuni pakropu. MikHapoAHI
dakropu. PexomeHnarlii mom0 BUBYEHHS MaKpOOTOYCHHs. AHalli3 Taly3eBOTO PUHKY.
ExoHOMIUHI XapakTepUCTHKH Taly3eBOrO0 pUHKY. BHBUEHHS CTyINEHs BIUTUBY
KOHKYPEHTHUX CHJI B Taly3i. AHai3 pPYHIHHUX CHJI 3MiH Tally3eBOTO pPHUHKY.
BusHadeHHs cTpaTeriyHMX Tpyl KOHKYPEHTIB y Taily3i. Bu3HaueHHS KIFOYOBHUX
(dakTopiB ycmixy y Tainy3i. AHal3 CHUIBHMX 1 CJIA0KUX CTOPIH MiAIPHEMCTBA.
EdextuBHicTh 3acTocOoByBaHOi cTpaterii. Burpatu mignmpueMcTtBa. MIIHICTD
KOHKYPEHTHOI MO3HUIIIT MiAMpUEMCTBA. TEeXHOIO0TIi MPOBEACHHS CTPATETIYHOIO aHaI3y
cepenoBuma. SWOT-anamniz. [IporaosyBanns. SPACE-ananiz. Meroguka COIL.

Tema 6. Po3po0Oka micii Ta crpaTeriyHux nijieit opradizauii y cepi ¢pinancono-
€KOHOMIiYHOI 0e3nmeKn
CyTHICTH 1 posib MICil Y BU3HAUEHHI IPIOPUTETIB PO3BUTKY oprasizaiii. Micis.
Crpareriune OaueHHS. 3HaueHHS Micii B CTpAaTEeTriYHOMY YMpaBIiHHI. 3MICT Micii
opraHizanii. BusHaueHHs cTpareriyHux Iijei. Merta opranizaiii. YMHHUKHA 3 SKUMH
MOB’s13aH1 CcTpaTeriydi il opranizamii. @yHkmii mute. BuMorum no crpaTeriyHux
minei. Jlepeso et opranizaiiii. [IpaBuia noOyoBu aepeBa mijiei.

Tema 7. OuinroBanHsa Ta 100ip cTparerii y cdepi piHAHCOBO-eKOHOMIYHOI 0e3MeKH
AHami3 moto4yHoi crpaterii. Hampsimku orinku moTodHoi ctpaterii. Kpurepii
J€BOCTI JIIF0Y0i cTparterii. AHami3 crpareriyHoro noptdens komnaHii. CTpaTeriyHuii
noptdens. Ctpareriuna 0i3Hec-oaunuisd. Matpuus noptdens 6i3neciB. Matpuist BKT.
Matpuns «3pOCTaHHS PUHKY — KOHKYPEHTHI TMO3MIII MIAIpUEMCTBa». Marpuis
Ancodda. [Hobip HOBOI cTparerii. DakTopu, Kl BIUIMBAIOTh Ha BHOIp HOBOI CTpaTerii.

Tema 8. Peasizanis crparerii y cepi piHAHCOBO-eKOHOMIYHOI Oe3MeKH

[TocnmimoBHicTh peanizanii crpaterii. IlomomanHs cnpoTUBY CTpaTeriyHUM
3miHaM. OCHOBHI MPUYMHM CIPOTUBY cTpaTeriyHuM 3miHaM. Ctparterii moaoJjaHHS
CIIPOTHBY OpTraHi3aiiiiHuM 3MiHaM. Peopranizaiiisi CTpykTypH ynpasiaiHHs. CTpareriuti
nepeBaru Ta HEAONIKM PI3HUX THIIB OpraHi3alliiHUX CTPYKTYp YHpPaBJIiHHS.
[TocnioBHICTh MPUBEACHHS OPraHi3alliifHOI CTPYKTYpPH Y BIAMOBIAHICTH J0 CTpaTerii.
Kontponrs peanizamii crparerii. CTpaTeriyHuii KOHTPOJb. 3aBJaHHS CTPATETi4HOIO



KOHTpOII0. Pojb cTpaTeriyHOro KOHTPOJb Y CHUCTEMI MEHEKMEHTY MiANpUeEMCTBA.
CknazoBi KoHTpO 0. [IpUHIIMIN CTpPAaTEriyHOro KOHTPOJIIO.

3Imicmoeuii mooyns 2. Innosayiitnuit menedrcmenm y cghepi ghinancoso-ekonomiunoi
Oe3nexu

Tema 9. InHOBaNiHMIT MEHEIKMEHT y CUCTEMI YIIPABJIiHHSA MIANPUEMCTBOM

CyTHICTB Ta 3MICT IHHOBAI[IMHOTO MEHEKMEHTY. [HHOBAIlIHHUIM MEHEKMEHT SIK
HayKa Ta MUCTEITBO, sIK BUJ AISUIBHOCTI 1 anapar yIpaBiIiHHS HOBOBBeIEHHsAMU. MerTa,
i Ta 3aBJaHHA IHHOBAIIHHOTO MEHEMKMEHTy. @DyHKIII  1HHOBAIIHHOTO
MEHE/PKMEHTY. 3arayibHi (yHKII1 1HHOBAalIHHOTO MEHEIHKMEHTY. YacTKoBl (PyHKIIIT
IHHOBAIITHOTO MEHEIKMEHTy. MeHemkepu B 1HHOBaliiHINA cdepi. Bumorm  mo
npodeciiHOl  KOMIETEHII  MEHeIKepa-I[HHOBaTOpa.  YTMPAaBIIHCBKI  3aBJaHHS
IHHOBAIIIMHOTO MeEHeKepa. PilleHHS B 1HHOBAIIMHOMY MEHEIKMEHTI Ta METOAM iX
npudHATTI. [ligXoam 1n0 NPUNHATTS yOPaBIIHCHKUX pIlIEHh B 1HHOBAIIMHOMY
MEHEKMEHT1. MeToau oOrpyHTYBaHHSI YIIPABIIHCHKUX PIILICHb.

Tema 10. InHoBaniiiHni npouec K 00'€KT IHHOBALIHHOTO MEHEIKMEHTY

3arasibHa XapaKTEpUCTHKA 1HHOBAIIHHOIO MPOLECY: MOHSTTA, CYTHICTh, 3MICT.
InnoBamiitna  gisipHICTE.  OO’€KTM  Ta  CyO’€KTH  1HHOBAIIMHOT  MISUTBHOCTI.
XapakTepucTUKu iHHOBaliiiHoro mnpomecy. CTpykTypa iHHOBAlliHHOTO MPOIIECy.
OcHoBHI eTanu iHHOBaliiHOTrO Tpornecy. ['padiyna Moaenb 1HHOBAIIHOTO MPOILIECY.
Moneni iHHOBawLiHOTO Tporecy. Jlxepena Ta METOU TBOPUOTO MOIIYKY 1IHHOBALIHHUX
imeil. UMHHUKH, K1 CTUMYJIOIOTh MIANPUEMCTBA 10 TMOUIYKY 1HHOBAI[IHUX 17€i.
Jl>xeperna iHHOBAIIIHUX 17eil. MeTou TBOPYOro MOIIyKYy IHHOBAIlIHHUX 171€H.

Tema 11. ITlixnpueMcTBO SIK OCHOBHUIA Cy0’€KT peaJizanii HOBOBBe/IeHb

[TinmpueMcTBO SK BiJIKpUTa BUPOOHWYO-IHHOBAILIMHA cHUcTeMa. TUNU MOBEXIHKH
HIJMPUEMCTB. BIAMIHHOCTI MIXK TpaJulIfHUM Ta I1HHOBAIlIUHUM BUPOOHUYUM
nporiecoM. UYMHHUKH, $SKI CIOHYKAlOTh Ta CTPUMYIOTh IHHOBAIIMHY MisUTBHICTD
nignpueMctBa. [lpuHuunu — GyHKIIIOHYBAaHHS — HIAOPUEMCTB, 110  3A1MCHIOIOTH
IHHOBAIIWHY JisUIbHICTh. CHPUUHATIMBICTG MIAIPUEMCTBA 10 HOBOBBEACHBL. THIH
HOBOBBEJICHb Ha TMIANPUEMCTBI. |HHOBAIIMHHMI TMOTEHIAT MIANPUEMCTBA Ta HOTO
orinka. Ckia7oBl I1HHOBAIIMHOTO TOTEHINIANY MiANpUeMcTBa. [ligxoau 10 OIHKH
1HHOBAIIHHOTO TTOTEHITIATY T ITPUEMCTRA.

Tema 12. IlsianyBaHHS iHHOBaLiHHOI JiAIbHOCTI y cdepi piHAHCOBO-eKOHOMIYHOI
0e3neKku

[InanyBanHs 1HHOBaLIHHOI AistmbHOCTI. DyHKIIT manyBaHHs. OCHOBHI MPUHIIMITNA
IIaHyBaHHsA. Buau mmanyBanHs 1HHOBAIiHOL nisnbHOCTI. [TOHATTS, 0cOOMMBICTH Ta
TUMKM 1HHOBAILIMHUX CTpaTerii. [HHOBaIiiHA cTpaTteris. YNOpPaBIIHCHKI PIIICHHS, M0
JIe’KaTh B OCHOBI pO3pOOKH 1HHOBAIlIHO1 cTparterii. YnHHUKY, 110 BIUIMBAIOThH HA BUOIP
1HHOBaIlIHOI cTpaTerii. Tunu 1HHOBaIIWHKMX cTpaTrerid. Po3poOka 1 oOrpyHTYBaHHS
iHHOBaIliHoi crparerii. Iligxomu o0 BuOOpPY i1HHOBaLIMHOI cTpaTerii. IloToune
TUTaHyBaHHS 1HHOBAIIMHOI misibHOCTI. [lmaHyBaHHA TOBapHOT HOMEHKIATYPH.
[InanyBanHs TOBapHUX JiHIA. POpMyBaHHS 1HHOBAIIHHOI TOJITHKUA TMiANPUEMCTBA.



dakTopu, 1O BIUIMBAIOTh HA I1HHOBAUIWHY NOJITUKY MignpueMcTBa. [IpuHIunu
(dhopMyBaHHS 1HHOBALIMHOI MOJITUKHU TignpuemMcTBa. CKI1ag0B1 IHHOBAIIMHOT TTOJITUKH
nianpueMcTBa. TN 1HHOBAIIIMHOT MOTITUKY TOJIITHKA

Tema 13. Opranizauiiini popmu iHHOBaNIHOI AiSIILHOCTI

Cy0’exTy 1HHOBAIIMHOI AIsUTBHOCTI. [HHOBAIIIMHE MiAIPUEMCTBO. Buan puHKOBHX
Ccy0’€KTIB 3aJIe)KHO BiJl 4acy 3aJlydeHHS 10 1HHOBAIIMHOTO MpOIeCy Ta MiAXOAY A0
BUOOpy iHHOBaliil. BenuypHi mnianpuemcTtBa. OpranizaumiifHi CTPYKTypU MiATPUMKHU
IHHOBAIIMHOTO MiANMpUeMHUITBA. bi3zHec-iHkyOaTop. LleHTp TpaHchepy TEXHOJOTIH.
Opranizauiiiai popmu iHTerpanii Hayku 1 BUpoOHUIITBA. PerionanbHi HAYKOBO-TEXHIUHI
neHTpu. TexHomapk. [IpuHIMIM CTBOpeHHS TEXHOMapKiB. Buam TexHOmapkis.
Texnonomic. Bunm HaykoBO-TeXHIYHOI Koomepalii B 1HHOBalIWHIA AiSUTBHOCTI.
HayxoBo-TexHiunuii anbsiHc. MOTHBH CTBOPEHHSI HAYKOBO-TEXHIYHHUX aJbsSHCIB. Buau
HAayKOBO-T€XHIYHUX albsHCIB. KoHcopiiiyM. CrijbHE MiANPUEMCTRBO.

Tema 14. MoTuBauisi Ta KOHTPOJIb IHHOBALIHHOI AIAJILHOCTI

MortuBariis cy0’ekTiB 1HHOBAIIHHOTO Tiporiecy. OCHOBHI €1E€MEHTH MOTHBAIIMHOT
TisIbHOCTI. MOTHBAIIMHUN MEXaHi3M 1HHOBAIIMHOI AiSIbHOCTI. THUIIM MOTHBYBaHHS.
3aBnaHHS 1HHOBAIIMHMX MEHEIKEepIB y cdepl MOTHBYBaHHS IIpalliBHUKIB 10
IHHOBAI[IHHOT MiSUTBHOCTI. METoIM CTUMYJIIOBAaHHS TBOPYOI AKTHUBHOCTI TEPCOHATY.
[lpuHumnu cTUMyIIOBaHHA nNepcoHany. PakTopu, IO BIUIMBAIOTh HA 1HHOBALIAHY
AKTUBHICTh TEpPCOHANY. MeTOoau CTUMYJIOBAaHHS TBOPYOi AKTUBHOCTI IEPCOHAIY.
CyTHiCTb, BUIM Ta OCHOBHI 3aBIaHHS KOHTPOJIO 32 I1HHOBAIMHOIO iSUIBHICTIO.
[TpuHumnu epeKTUBHOT CUCTEMHU KOHTPOIIO. BuaM KOHTPOIIIO IHHOBAILIHHUX TPOIIECIB.
3aBaaHHA KOHTPOI0. HanpsMku KOHTPOJIIO 1HHOBALIMHOT A1sUTBHOCTI.

Tema 15. YnpapJiiinHsi IHHOBALIMHUM NPOEKTOM Y cepi PiHAHCOBO-eKOHOMIYHOI
Oe3nexun

CyTHICTh Ta BUJM I1HHOBAIIMHUX NPOEKTIB. [HHOBAIIWHUNA NPOEKT. YUYaCHHUKHU
1HHOBaIlIHOTO TIpoeKTy. [IpuHIMIY opraHizaii po3poOKHu Ta peanizailii IHHOBAIIMHUX
IpoeKkTiB. Buau 1HHOBalIMHUX MTPOEKTiB. KUTTEBUM IUKI IHHOBAI[IMHOTO MPOECKTY.
da3u )KUTTEBOTO MUKy 1HHOBAIIMHOTO TPOoeKTy. CTPyKTypa iHHOBAIIHHOTO MPOEKTY.
VYrnpaBiiHHS 1HHOBAIlIMHUM TIpoeKTOM. [IpuHIMOUM ympaBiaiHHS —1HHOBAIIMHUMHU
npoektamu. llepenymoBu edekTuBHOI peanizamii iHHOBalidHOTO mpoekTy. [Iporec
yOpaBiHHSA 1HHOBallIMHUM MpoekToM. Etamm 3aBeprienHs mnpoekTy. (DiHaHcyBaHHS
1HHOBaliHOTO TpoekTy. Jlkepena ¢iHaHCcyBaHHS I1HHOBAaLIMHUX NPOEKTiB. Dopmu
(biHaHCYBaHHS IHHOBAI[IWHUX MTPOEKTIB.

Tema 16. Oninka e)eKTUBHOCTI IHHOBALIHOI AiSNIBHOCTI MiANPUEMCTBA.

Bugu edexrtiB Bim BhpoBamkeHHs i1HHOBaiid. Kpurepii oImiHKM pe3ynbTaTiB
iHHOBaIli. Buau edexTiB iHHOBAIIMHOT AISTILHOCTI. [HTerpanbHuii €(heKT IHHOBAIIHHOI
TisbHOCTI. [IpuHIMIKM BUMIpPIOBAaHHS 1 TIOKa3HUKH €(PEKTUBHOCTI 1HHOBALIMHOI
nismbHOCTI. Buau edekTuBHOCTI 1HHOBALIMHOI MisUTbHOCTI. [IpUHIMIIM pO3paxyHKY
€KOHOMIYHOI €(EeKTUBHOCTI 1HHOBAIlIMHUX MpoeKTiB. [loKa3HUKM OIIHIOBAHHS
e(eKTUBHOCTI 1HBECTUIIMHMX mTpoekTiB. CoIlaibHa €(EeKTUBHICT, 1HHOBAIIWHHOI



nistbHOCTI. CriocoOu  OIIHIOBAHHS COIIAIBHUX pe3yibTaTiB iHHOBarii. [loka3sHukH,
110 XapaKTepU3yIOTh BILJIMB IHHOBAIIIA HA COLlaIbHI ITPOIIECH B CYCIIJIBCTRI.

4. CTpyKTYpa HABYAJbHOI AW CIUILIIHA

KinpkicTs roanun

Ha3Bu 3MicTOBHMX MOAYJIiB i TeM Ycboro Y Tomy umcai

Jlek. \ IIpakr. | Inp. \ Cawm. Po0.

3microBuii Mmoayab 1. Ctpareriunuii MeHeKMeHT y cdepi piHAHCOBO-eKOHOMIYHOI Oe3nmeKun

Tema 1. KouuenryaibHi MOJOXEHHS

. 6 2 1 2 1
CTPATETriYHOTO0 MEHEIKMEHTY
Tema . 2. OpraHis.aui;I K 00 €KT 7 ) 1 3 1
CTPATETiYHOrO yIPaBIiHHS
Tema 3. Tunu cTpaTeriii po3BUTKY Oi3HECy 7 ) 1 ) )

y cdepi (hiHaHCOBO-EKOHOMIYHOI Oe3meKn

Tema 4. @yHkuioHanbHi  cTparerii
oprasizarii y cohepi (dhiHaHCOBO- 6 2 1 2 1
€KOHOMIYHO1 0e3MmeKun

Tema 5. Crpareriuauii aHayii3 sSIK OCHOBa
OOIpYHTYBaHHS CTpaTerii JisUIbHOCTI Yy 8 2 1 3 2
cdepi hiHAHCOBO-EKOHOMIYHOT O€3MeKH

Tema 6. Po3poOka Micii Ta cTpareriuHux
niieid opranizamii 'y cdepi ¢hiHaHCOBO- 6 2 1 2 1
€KOHOMIYHO1 Oe3MmeKun

Tema 7. OuinroBanHs Ta 100ip cTparerii y

. A 6 2 1 2 1
cdepi hiHAHCOBO-EKOHOMIYHOT O€3MeKH
Tema 8. Peanmizamis crparerii  y cdepi 7 ) 1 ) )
(hiHaHCOBO-EKOHOMIYHOT O€3MeKH
Pazom 3a 3micmosum modynem 1 53 16 8 18 11

3microBuii Mmoayb 2. IHHoOBamiiiHMii MeHeXKMeHT Yy cdepi piHaHCOBO-eKOHOMIUHOI Oe3NeKH

Tema 9 IHHO].BaI_[iI\/JIH'I/II\/JI MEHEDKMEHT Y 7 2 1 2 2
CUCTEMI YIpaBIIiHHA MIJIPUEMCTBOM
Tema 10. [HHOBamiitHMA Tporec K 00'€KT 6 ) 1 ) 1
1HHOBAI[IITHOTO MEHEPKMEHTY
Tema 11. IlinmpueMcTBO $SK OCHOBHHIA 7 ) 1 ) )
cy0’€eKT peaizaiiii HOBOBBEICHb
Tema 12. IlmanyBanHsS 1HHOBAIIHHOT
JiSUTBHOCTI y cdepi ¢binancoBo- 8 2 1 3 2
€KOHOMIYHO1 0e3MeKH
Tema 13. Opranizamniiii bopmu 6 ) 1 ) 1
1HHOBAIIIHOT JiSTbHOCTI
TeMa }4. MOTI/IBaLIi'}I Ta KOHTpPOJb 6 ) 1 ) 1
1HHOBAIIIHOT JiSTbHOCTI
Tema 15. VYmpaBniHHS iHHOBalliHHUM
MPOEKTOM y cepi (hiHaHCOBO-EKOHOMIYHOT 8 2 1 3 2
0e3nexu
TeMa . 16. . OuiHKg . e(heKTUBHOCTI 7 ) 1 ) )
IHHOBAINIIHOI AISUTBHOCTI M ATPUEMCTBA
Pazom 3a 3micmoeum mooynem 2 55 16 8 18 13

YcLoro romun 108 32 16 36 24




S. TeMu npakTHYHHX 3aHATH

Ne KinbkicTh
Tema
3/m TOXUH
1 2 3
Konuenrya/bHi M0JI0KEHHSA CTPATErTYHOT0 MEHEKMEHTY 1
1 1. CyTHICTB 1 0OCOOJIMBOCTI CTPATETTIYHOTO MEHEIKMEHTY
2. 3MICT 1 CTPYKTYpa CTPATETIYHOT'O MEHEIKMEHTY
3. IlepeBaru Ta OOMEKEHHS CTPATETTYHOTO YIIPaBIiHHS
Opranizanist 1K 00’€KT cTpaTErivyHoOro ynpapJiiHHsA 1
) 1. [ToHsATTS ¥ 3araibHi XapaKTEPUCTUKU OpTaHi3alliil
2. 3akoHu (YHKI[IOHYBAHHS Ta PO3BUTKY OpraHizarii
3. BinactuBocCTi oprasizaiiii 5K CHCTEMHU
Tunmu crpareriii po3BuUTKY Oi3Hecy y cdepi ¢inaHcoBo- 1
€KOHOMIYHOI 0e31meKu
3 | 1. Crparerii iHTerparii
2. Crparerii quBepcudikartii
3. MixxHapoHi cTparerii
@OyHknioHanbHI crparerii opranizamii 'y cdepi d¢inancoBo- 1
€KOHOMIiYHOI 0e3nmeKn
4 | 1. ®dinancoBa cTpaterii oprasizaiii
2. MapkeTHHIoBa CTpaTerist opraHizarii
3. Ctparerisi BUpOOHUIITBA
Crpareriuauii aHajgi3 sIK OCHOBa OOIPYHTYBaHHSl CTparerii 1
AiATILHOCTI Y cdepi PpiHAHCOBO-eKOHOMIYHOI Oe3neKn
5 | 1. Anani3 ramy3eBoro puHKy
2. Meroau aHaiizy KOHKYpPEHTHHUX TepeBar
3. TexHoNOT1i MPOBEIEHHS CTPATETTYHOTO aHAJI3y CePeIOBHIA
Po3poOka micii Ta crpareriyHMx wnivied opranizauii y cdepi 1
(piHaHCOBO-eKOHOMIYHOI Oe3meKn
6 1. CyTHICTB 1 poJib MiCii y BU3HAUEHH1 IPIOPUTETIB PO3BUTKY
opraxizariii
2. Pexomenpartii moo mporiecy (popmyBaHHS Micii oprani3artii
3. BuzHaueHHs cTpaTeriyHuX e
OuiHoBanHss Ta [A00ip crparerii y cdepi ¢inancono- 1
€KOHOMIYHOI 0e3nmeKu
7 | 1. Anamniz motoyHoi cTparterii
2. Anani3 cTpareriyHoro noprdesns KoMIaHii
3. Po3po0Oka 6i3Hec-miany
Peanizanis crparerii y cdepi piHaHCOBO-eKOHOMIYHOI 0e3NeKu 1
1. [locninoBHICTH peani3arlii crpaTerii
8 | 2. [logonaHHs cIPOTHUBY CTPATET1UHUM 3MIHAM
3. OcoOucTicHI OCHOBY MOBEIIHKH JTIOJUHH B OpraHizaliiHOMy
OTOYEHHI
9 | IHHoBaUiiiHMi  MeHEJUKMEHT Yy CHCTeMi  ynpaBJliHHS |




[IpooBkeHHs Ta0I.

2

3

MiAMPUEMCTBOM

1. IHHOBaIIHUI MEHEIHKMEHT: CYTHICTb, I[1J11, 3aBJaHHS, TPUHITUIIN.
2. IHHOBaIlIi: CYTb, 3MICT, (PYHKIIII.

3. Knacudixkaiis inHoBariii. JKuTTeBHil IIUKI IHHOBAITIH.

1

10

InHoBaniiiHMii Mpouec K 00'€KT IHHOBALiIHHOTO MEHEKMEHTY
1. 3aranbpHa XapakTepUCTHKA IHHOBALIIMHOTO MPOIIECY.

2. MeTo10710Tis CTBOPEHHS MPOAYKTOBUX 1HHOBALIIM.

3. OniHKa pUHKOBOI aICKBATHOCTI IHHOBAIIIWHOTO TOBApY.

11

IHignpueMcTBO SIK OCHOBHUIA Cy0’€KT peaJi3auii HOBOBBe/EeHb

1. IHHOBaIIHUM MOTEHITIaT TIAIPUEMCTBA Ta HOTO OIlIHKA.

2. IlapameTpw, 110 BU3HAYAIOTh CHPUHHATIMBICTD MiAMPUEMCTBA JO
HOBOBBEICHHS.

3. Posib nepxaBu y 3/11MCHEHHI 1IHHOBAIIMHOL IISUTBHOCTI.

12

IlnanyBanHs iHHOBaNiiiHOI JifJIbHOCTI y cdepi ¢inaHcoBO-
€KOHOMIYHOI 0e3meKHn

1. [ImanyBaHHS 1HHOBALIMHOI A1SUTBHOCTI.

2. OcoOnuBICTh Ta TUMU IHHOBALIIMHUX CTPATETI1M.

3. Po3pobka 1 o0rpyHTyBaHHS IHHOBAIIITHOT cTpaTerii.

4. ®opmyBaHHS IHHOBAIIWHOI TTOJITUKY MATPUEMCTBA.

13

OpranizaniiiHi popMu iHHOBANIMHOI TiSJIBHOCTI

1. Cy6’eKkTH 1HHOBAIIHHOI JISJTBHOCTI.

2. OpranizamiiiHi ~ CTPYKTypH  MIATPUMKH  IHHOBAIIIHHOTO
i ATPUEMHUIITBA.

3. PunkoBa iH(dpacTpyKTypa 1HHOBAIIIHOT JiSJILHOCTI.

14

MoTuBanis Ta KOHTPOJb IHHOBANIWHOI [MiAJIBHOCTI HAa
MiINPUEMCTBI

1. MotuBaiisi Cy0’€KTiB iIHHOBAIIHHOTO TIPOIIECY.

2. Ctuiib KepiBHUITBA 1 pOpMYBaHHS IHHOBALIWHOT KYJIBTYpH.

3. HampsiMKy KOHTPOJTIO iIHHOBALIWHOT isTTBHOCTI.

15

YnupapiinHsa iHHOBauiiilHMM mpoekToM Yy cdepi ¢Pinancoso-
€KOHOMIYHOI 0e3neKu

1. CyTHICTb Ta B IHHOBAILIMHUX MPOEKTIB.

2. KuTTeBUI UK IHHOBAIITHOTO MPOCKTY.

3. YnpapiiHHS IHHOBAIIHHUM ITPOCKTOM.

4. IlaTeHTHa Ta JileH31HA AISUIBHICTh B YKpaiHi.

16

Ouinka epeKTUBHOCTI iIHHOBALIITHOI AiSIJILHOCTI

1. TenneHis pO3BUTKY HAYKOBO-TEXHIUHOTO MPOTpecy 1 oro
B3a€MO/IisI 3 IPUPOTHUM 1 COLIIATBbHUM CEPEIOBHUIIIEM.

2. Bunu edekTiB B BIPOBAKEHHS 1HHOBALIIH.

3. IlpuHuunu  BUMIDIOBAaHHA 1 TOKa3HUKH  €()EKTHBHOCTI
IHHOBAIIHOI AISJIBHOCTI

Pazom

16




6. CamocriiiHa podoTa

Ne KinbkicTb
Tema

3/m TOJUH

1 KonuenryajbHi m0J105KeHHS CTPATETTYHOT0 MEHEIKMEHTY 1
[lepeBaru Ta 0OMEKEHHs CTPATETIYHOTO YIPABIIIHHS

’ Opranizanis ik 00’€KT cTpaTerivyHOro ynpasJiHHA 1
BrnactuBocTi opranizaiii Ik CHCTEMH
Tunm crpareriii po3BuUTKY Oi3Hecy y cdepi (PiHaHCOBO-eKOHOMIYHOL

3 | Oe3mexkun 2
MikHapoHi cTparerii
DyHKIiOHAJBHI cTparerii opranizamii y cgepi ¢iHaHCOB0-eKOHOMIYHOI

4 | de3mexHu 1
IaBecTuiiina crpareris
Crpareriuynmii aHaji3 siKk OCHOBA OOIPYHTYBaHHSI CTpaTerii AisIbHOCTI Y

5 | cgepi pinaHCOBO-eKOHOMIYHOT Oe3MEeKH 2
MeTou aHaIi3y KOHKYPEHTHUX TepeBar
Po3pobka micii Ta crpareriunux miyieid oprasizaumii y cdepi ¢inancono-

6 | ekoHOMIYHOI De3meKn 1
Pexomenpartii nomo nporecy popMyBaHHs Micii opranizaiii

7 OuinoBanHs Ta 100ip cTparerii y cdepi piHaHCOBO-eKOHOMIYHOI Oe3meKn 1
Po3pobxka Gi3Hec-Tuiany

] Peanizanisi crparerii y cdepi ¢piHaHCOBO-eKOHOMIYHOI Oe3neKku ’
Oco0ucTiCHI OCHOBH MOBEIHKY JIFOJMHHU B OpraHizaliiHOMy OTOYEHH]

InHoBaniliHMIT MeHEKMEHT Y CUCTeMi YIPaBJIiHHS MiINPHEMCTBOM

9 | ImnoBamii: cyTh, 3micT, Qynkiii. Knacudikamis iHHoBarii. XKUTTEBUN UK 2
IHHOBAIlIH.

InnoBaniiiHuii mpouec sik 00'€KT IHHOBALIHHOT0 MEHEIKMEHTY

10 | MeTtomomnorisi CTBOPEHHS TMPOAYKTOBUX 1HHOBAIIiH. Or1iHKa PUHKOBOT 1
aJICKBaTHOCTI 1HHOBAI[IHHOTO TOBApY.

IHignpueMcTBO IK OCHOBHMH CY0’€KT peaJizauii HoBoBBeaeHb [lapamerpu,

11 | mo BW3HAYalOTh CHPUMHATIMBICTH MIANPUEMCTBA J0 HOBOBBEeACHHS. Pomb 2
Jep KaBH Y 3AIMCHEHH] IHHOBaLlIHHOI TisSUTBHOCTI Cy0’ €KTaMU pUHKY.

IlianyBaHHS IHHOBANIWHOI islIbHOCTI y cepi PiHAHCOBO-€KOHOMIYHOI

12 | 6e3nmexn 2
dopmyBaHHs IHHOBAIIHHOI MOJIITUKY TiAPHEMCTBA

13 Opranisquiﬁni $hopmu ngOBauiﬁnoi nig.m;nocTi. 1
PunkoBa iHQpacTpyKTypa 1HHOBAIIIHOI ISJILHOCTI.

14 MOTI/IBaIli'ﬂ Ta KOHTPOJIb iHHOBaqiﬁno'l' niﬂnbnocTi Ha lIiIllel./ICMCTBi ' 1
Ctuib KepiBHUITBA 1 HOPMYBAaHHS IHHOBAIIHOI KYJIBTYPH HA I AMPUEMCTBI
Ynpap/iiHHS iHHOBaUiliHUM NpoekToM Yy cdepi piHaHCOBO-eKOHOMIUHOT

15 | 6e3mexn 2
[TaTenTHa Ta mineH31iHA ISITBHICTH B YKpaiHi
Ouinka egeKTUBHOCTI IHHOBANIHHOT AiSVIBHOCTI 2

16 | TenneHuiss poO3BUTKY HAayKOBO-TEXHIYHOTO IMporpecy 1 HOro B3aeMofis 3
MPUPOJTHAM 1 COIIAIBHIM CEPEIOBHIIIEM.

Pazom 24




7. InauBigyaabHi 3aBJaHHSA
InauBinyanpHa poboTa Ma€e 3a METy NMOTJIMOUTH 3HAHHS 3 TUCHUILTIHU «CTpaTeriyHui
Ta I1HHOBALIMHUN MeHEHKMEHT y cdepi (iHaHCOBO-€KOHOMIUHOI Oe3meku». BoHa
nependavae HAMHMCAHHSA Ta MPE3CHTAII0 HA MPAKTUYHOMY 3aHATTI HAyKOBOI poOOTH 3a
OJIHIEI0 3 HaBeJCHUX HWxk4Ye TeM. Kpurtepii OIiHIOBaHHS: 1HJIWBIAYyalibHI 3aBAaHHS
oriHO0ThCA B 10 GaniB, 3 HUX: 3 — oopMIIeHHS, 2 — 3aXUCT, 5 — 3MICT.
Temnu:

Po3po6ka Micii Ta cucTeMu CTpaTeriuHux miie (...).
3a0e3neueHHs] KOHKYpEHTHHUX nepesar (...).
Crpareris BUXOIy miaAnpueMcTBa (...) Ha 30BHIMIHIA PUHOK.
Tunu, 3MicT 1 B3a€MO3B 30K (PYHKIIIOHAJIBHUX CTpaTeriii Ha (...).
3MicT, 0cOOIMBOCTI po3po0KH 1 peanizauii piHaHcoBoi cTpaTerii (...).
[Ipouec po3poOku 1 peanizaiii MapKeTUHTOBO1 cTpaTerii (...).
ToBapHa cTpaTeris mianpueMcTsa (...).
3MICT Ta 0COOJIMBOCTI BUKOPUCTAHHS MiAMPUEMCTBOM I[IHOBUX CTPATETIH (...).
3MicT Ta 0COOJMBOCTI MAPOUYHOI cTpaTerii MmaAnpueMcTBa (...).
. 30yToBa cTpaTeris mianpueMcTna (...).
. Komynikarriina crpareris (...), ii eJIeMeHTH.
. KoMrnekc MmapkeTHHTY SIK OCHOBA CTpaTerii mpoAyKTy Ha (...).
. 3MICT, poJib 1 0COOJMBOCTI pO3POOKH BUPOOHUUOI cTpaTerii (...).
. [logonanns onopy y mpoiieci peanizallii cTpaTeriyHux 3MiHa Ha (...)
. Ponb 1 0coGmBOCTI KaapoBOi cTparterii mianpuemcTsa (...).
. 3MICT 1 0COOIMBOCTI IHHOBAIIHHOT CTpaTeTii MAIPUEMCTBA (...).
. [Ipouiec po3poOkw 1 peanizarlii iHBECTHIIIHOI cTpaTerti (...).
. Matpuunuii anani3 noprdens 6i3Hecy miAnpuemMcTBa (...).
. Buxopucranns marpuni BKI™ npu Bubopi crparerii Ha (...).
. Buxopucranus marpuii GE / Mk Kinsey nipu Bubopi ctpaterii Ha (...).
. OpranizaiiiiiHa CTpYKTypa sIK 00’ €KT CTpaTEriyHOr0 MEHEKMEHTY (...).
. KommiiekcHe 3abe3neueHHst npolecy peatizarii crpaterii (...).
. 3MICT, HAaIPSIMU 1 METOJIU CTPATETIYHOTO KOHTPOJIIO (...).
. IIporao3yBaHHs B CUCTEM1 CTPATEriYHOTO MEHEIPKMEHTY (...).
. UuHHMKY BIUTMBY Ha BUOIp cTpaTerii mianpueMcTaa (...).
. 3acTocyBaHHs cTpaTerii quBepcudikaliii BApOOHUIITBA HA IPUKIIAII (...)
. 3acTOCYBaHHS CTpaTerii cTpaTerii HU3bKUX BUTPAT Ha MpUKIai (...).
. 3acTocyBaHHSs cTparerii qudepeHItiaiii Ha npukiami (...).

29. Po3po0Oka crparerii iHTerparii (...).

30. Crpareris hokycyBanHs (crieriaizamii) Ha mpukiami (... ).

31. ®opmyBaHHs IHHOBAIIHHOI cTpaTertii (...).

32. YaockoHaneHHs iH(popMaiiifHOro 3a0e3medeHHs peaiizamii  1HHOBAIiHOI
TUSIIBHOCTI HA (...).

33. ViockoHaleHHsS BUKOPHCTaHHSA 1HQOpMAIiHHUX CHUCTEM TIpU  peaizallii
1HHOBAIIIWHOI JISJIBHOCT1 HAa MIATPUEMCTBI (...).

34. Po3BUTOK 3aXHUCTy IpaB Ha 00’€KTH IHTEJEKTYaJIbHOI NIsUTBHOCTI MPH peaizallii
IHHOBAIIHHOT JISTBHOCTI (...).

35. JlocmimxeHHs TOKa3HUKIB €(PEKTUBHOCTI €KOHOMIKHM 1HHOBAI[IHHOTO MiAIPUEMCTBA
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(...).

36. InHOBaIIIliHI 3aca iy yrpaBiiHHS (IHAHCOBUMH PO3paxyHKAMH MiAMPUEMCTBA (...).

37. JlochmimxeHHs Ta YIOCKOHAJICHHS 1HHOBAIITHUX CUCTEM SIKOCTI (...).

38. YiockoHaJIeHHs CHCTeMH IUTaHyBaHHS BHUTpAT 3a HalpsiMamMHu IHHOBAI[iHOI
JUSITBHOCTI (...).

39. ViockoHaleHHsT TPOIECIB IUIaHYBaHHS Ta OpraHi3yBaHHs  I1HHOBAIIMHOI
TUSITBHOCTI (...).

40. Po3BUTOK MapKETHHTOBOI MATPUMKH 1HHOBAITIH (...).

41. JlocmimKeHHS Ta yIOCKOHAJIEHHS KOHTPOJIOBAHHS 1HHOBAIIMHOI AiSTLHOCTI (...).

42. JlochikeHHsI Ta YJOCKOHaJeHHs Oi3Hec—IUIaHyBaHHS 1HHOBAIIITHOTO PO3BUTKY
(...).

43. YaoCKOHaJeHHS IHHOBAIIMHUX MIAXOAIB 10 €HEpPro30epekeHHs MiANpUEMCTBA
(...).

44. dopmyBaHHS MapKETUHIOBOI CTpaTerii peanizailii iHHOBAI[IHHUX TTPOEKTIB (...).

45. YaoCcKOoHaAJEHHS MPOIECIB PEeCypcHOTO 3a0e3MeyueHHs] 1HHOBAIIMHOI JIsJIBHOCTI
(...).

46. PO3BUTOK CUCTEMU yNPaBIIHHS IHHOBAIIMHUMU MTPOEKTAMH (...).

47. YnockoHaJeHHs yIpaBJiHHs 1HHOBALIMHUMHU MPOEKTaMH (...).

48. YmpaBiiHHs pU3MKaMU IIPU BIIPOBAKEHHI 1HHOBAILIIM MianpreMCTBa (...).

49. BIOCKOHAJIGHHS CUCTEMHM PEKJIaMHO1 MIATPUMKH 1HHOBAIIiH (...).

50. JocmixeHHsT Ta YAOCKOHAJEHHS YHOPaBIiHHA SKICTIO mnpoxykuii (...) Ha
IHHOBAIIIHMUX 3acagax

VY K0HI# TeMi He0OX1HO Ha MICI{l YMOBHOT IIO3HAUKH (...) BKa3aTH Ha3By KOHKPETHOI
oprasizariii, 1711 yYMOB SIKOT BUKOHY€ThCS 1HAMBIAyalbHa poOoTa.

8. MeToau HaBYaHHSA
Meronnka BUBYEHHS Kypcy 0a3yeTbCsl HA CUHTE31 JIEKIiH, MPAKTUYHUX 3aHSATh, SKI
nepeadavyaroTh aHall3 KOHKPETHUX CUTYalliid, KEHCIB, TECTyBaHHS, PO3B’A3yBaHHs 3ajad,
CaMOCTIMHOI 1M03a ayAMTOPHOI pOOOTH CTY/ICHTIB.
[Ipu BuBYeHHI nucHMIUIIHU «CTpaTeriyHUil Ta 1HHOBAIIMHUM MEHEIKMEHT y cdepi
(hiHAaHCOBO-CKOHOMIUHOI ~ Oe3mekw»  mependauyeHO  BUKOPUCTaHHS  iHGOpMalliifHo-
PEUENTUBHOIO METOAY, UTFOCTPATUBHOTO METOY, METOY MPOOJIIEMHOTO BUKJIA1Y.

9. ®opMa nmiICYMKOBOI0 KOHTPOJII0 YCHIIIHOCTI HABYAHHS
®opMOI0 MiJICYMKOBOTO KOHTPOJIIO YCIIITHOCTI HABYAHHS € 3aJIiK.
llepenix numans na 3anix:

CyTHICTb 1 0OCOOIMBOCTI CTPATETTYHOTO MEHEIKMEHTY
3MICT 1 CTPYKTypa CTPATETIYHOTO MEHEIKMEHTY
PiBHi po3poOku cTpaTerii B opraHizarii

[TepeBaru Ta OOMEXEHHS CTPATET1YHOTO YIPABIIHHS
[ToHATTS ¥ 3arajabHI XapaKTEePUCTUKU OpTaHizarii
3akoHU (PYHKIIIOHYBaHHS Ta PO3BUTKY OpraHi3alii
BiactuBocTi oprasizaiiii ik CUCTEMU

Crparerii iHTErparii

Crparerii nuBepcudikariii

A e A i



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
4].
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

MixHapoaHi cTparterii

diHaHCcOBa CTpaTerii opraxizarii

MapkeTuHroBa cTpaTeris opraizaiii

Crparerist BApOOHHIITBA

AHaui3 raimy3eBoro puHKy

MeTtoau aHainizy KOHKYpEHTHUX MepeBar

TexHoIOTii MPOBENCHHS CTPATETTYHOTO aHAJI3y CePeIOBHINA

CyTHICTb 1 pOJIb MiCii Y BU3HAUEHH] MPIOPUTETIB PO3BUTKY OpraHizamii
Pexomenparii mopao nporecy ¢hopMmyBaHHs Micli opraHizarii
BusHaueHHs cTpaTeriuHux uijiei

AHai3 NOTOYHOI CTpaTerii

AHai3 cTpaTeriyHoro nopTdens KoMnaHii

Po3po0Oxka 6i3Hec-1uiany

[TocaimoBHICTE peani3allii cTparerii

[TomoaHHs CIPOTUBY CTPATETIYHUM 3MiHAM

Oco0OuCTICHI OCHOBM MOBEIHKY JIFOJJMHU B OpraHi3alliiHOMY OTOYEHHI
[HHOBAIITHUN MEHEIKMEHT: CYTHICTb, ITUT1, 3aBIaHHS, TPUHIUIIN.
Menemxepu B iHHOBAIIiHIN cdepi.

[HHOBAIT: CYTh, 3MICT, QYHKIIII.

Knacudikaris iHHoBarii. JKUTTEBUN UK IHHOBAIII.

3aranbpHa XapaKTEPUCTHKA IHHOBALIMHOTO MPOIIECY: MOHSTTS, CYTHICTh, 3MICT.
Moperni iHHOBAIIHHOTO MPOTIECY.

MeTo10110Tis1 CTBOPEHHS MTPOYKTOBUX 1HHOBALIIH.

Or1riHka pUHKOBOI aJIeKBaTHOCTI IHHOBAIIIITHOTO TOBApY.
CrpuiHATIUBICTD TIANPUEMCTBA 10 HOBOBBEICHb.

[HHOBAIIWHU TTOTEHITIAM MiAMPUEMCTBA Ta HOTO OIIHKA.

[TapameTpwu, 110 BU3HAYAIOTH CIPUHHSITIUBICT MiAMPUEMCTBA 10 HOBOBBEICHHS.
Ponb nepkaBu y 311HCHEHHT IHHOBAIIMHOIL IISUTBHOCTI Cy0’€KTaMU PUHKY.
[InanyBaHHS IHHOBAIIHHOI JiSTTBHOCTI.

Oco0MBICTh Ta TUMH 1THHOBAIIMHUX CTpaTeTiil.

Po3po6ka 1 00rpyHTYBaHHS IHHOBAIIMHOI CTpaTerii.

dopmyBaHHS IHHOBAIIMHOT MOJITUKY TIAMPUEMCTBA.

Cy0’exTH 1HHOBAIIMHOT 1STBHOCTI.

Opranizaniiiii CTpPyKTypHY NIATPUMKH 1HHOBAIIHHOTO MMiIMTPUEMHHUILITBA.
Opranizauiiini Gopmu iHTErparii Hayk 1 BApOOHHUIITBA.

PunkoBa iHdpacTpyKTypa IHHOBALIIHOI A1SITBHOCTI.

MoTuBariis cy0’€KTiB IHHOBAIITHOTO MPOTIECY.

Ctuib KepiBHUITBA 1 (GOPMYBaHHS 1HHOBAIIIHOI KyJIbTYpH Ha MIANPUEMCTBI.
CyTHICTb, BUJIU Ta OCHOBHI 3aB/IaHHS KOHTPOJIIO 32 IHHOBALIMHOIO JISUTBHICTIO.
Hanpsimku KOHTPOJII0 1IHHOBAIIMHOT A1STBHOCTI.

CyTHICTh Ta BUJY IHHOBAI[IMHUX MPOEKTIB.

XKuTTeBUI MK IHHOBAI[IHOTO MTPOEKTY.

VYrpaiiHHS 1HHOBAIlIHHUM TPOECKTOM.

[TatenTHa Ta JNilleH31iHA JISJIBHICTH B YKpaiHi.



54. TennmeHuiss pO3BUTKY HAYKOBO-TEXHIYHOTO Tporpecy 1 HOro B3aeMomis 3
IPUPOJIHUM 1 COIIaIbHUM CEPEIOBUILIEM.

55. Buau edexTiB BiJ BIPOBAKEHHS 1HHOBAIIIH.

56. [IpuHIIMTIN BUMIPIOBaHHS 1 MOKa3HUKU €(PEKTUBHOCTI IHHOBAIIIMHOI JIsJTBHOCTI

10. MeToau Ta 3ac00M TiarHOCTUKHU YCHIIIHOCTI HABYAHHA
Metoau Ta 3aco0u A1arHOCTUKM YCIIITHOCTI HABUAHHS: YCHE ONUTYBAaHHS, IOTOYHE
TECTYBaHHS, OI[IHKAa 32 IHAMBIAyaJdbHE HaBUYAJIbHO-JOCIIIHE 3aBJaHHS, TIeEpeBipKa
KOHCIEKTIB, 3aiK.

11. Po3moain 6aJiB, iKi OTPUMYKOTh CTYJAEHTH
[TincymkoBa orinka 3a 100-6a7bHOI0 TTKAJOK CKIAAAETHCS 13 CyMapHOI KUTBKOCTI
OaiB 3a:
- TIOTOYHE OIIHIOBaHHS 3 BIAMOBITHUX TeM (MakcumyM 30 GaitiB);
- BukoHaHHs [H/I3, siki 3apaxoByrOThCS y MOTOYHMIA KOHTPOJIL (MakcuMyM 10 GaiB);
- MOJYJIbHI KOHTPOJIbH1 poO0TH (MakcuMmyM 60 GaiB).
SKIIIO CTYAEHT MPOTATOM ceMecTpy He HaOpaB 60 OaniB ab0 Xoue MiJABUIIUTH CBIi
pelTHHT — OanyM 3a MOIYJbHI KOHTPOJBHI pOOOTH HE BPaxXOBYIOTHCS, a BPaXOBYETHCSA
OIliHKa 3a 3aiK (MakcuMyM — 60 GaiB)

Po3mnonin 6amiB, 1110 NPUCBOIOIOTHCS CTYIEHTaM

MoayabHuii
TloTounnii kKoHTPOIL (Max=4006aJ1iB) I(Q;:I}:)g:; Jarannna
0aJiiB) KUIbKiCTH
Moayas 1 Moayb Moayas 3 oaniB
2
3micToBuii MmoayJs 1 3micToBuii Moay.ab 2 IH13 MKP1 | MKP2
Tl T2 T3 T4 T5 T6 T7 T8 T9 | T1I0 | T11 | T12 | T13 | T14 | T15 | Tl6 10 30 30 100
1,5 1,5 2,0 20120 | 20| 20| 20 1,5 1,5 2,0 2,0 2,0 2,0 2,0 2,0
[kana orinroBanHs (HarioHabHa Ta ECTS)
Cyma oasiB Oninka 32 HAiOHAJILHOIO
3a BCi BU/IM HABYAJILHOI JiJILHOCTI Ouinka ECTS HIKAJIOI0
90-100 A BigminaO
82 -89 B TloGpe
75 - 81 C
6774 D 3a/10BiTBHO
60 — 66 E
1-59 Fx HesanosuibHO
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