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Beryn

[Iporpama HaBYaIbHOI AMCHMIUTIHK ‘“YTPaBIIHHSA TPOEKTaMH~ CKJIaJeHa BiJIIOBIIHO 0
OCBITHBO-TIPO(ECIHOT MPOrpaMu CTYIEHTIB MiATOTOBKH MaricTpa Ta Cleuiaiicra crenialbHOCTen
8.030504 — “Exonomika migmpuemctBa’; 8.02010501 «J/lokymeHnTo3HaBCTBO Ta iH(oOpMalliiiHa
ISIIBHICTEY

IIpeaMeToM BUBYEHHS HAaBUYAIBHOI JUCIMIUIIHA € OpraHi3amiiiHO-€KOHOMIYHI BITHOCHHH Ta
3aKOHOMIPHOCTI iX pO3BUTKY B cpepi yIpaBIiHHS NPOCKTAMHU.

Mixaucuunjinapsi 3B’sa3ku: “Menemxkment”’, “ExoHoMika mianpueMcTsa”,

[TporpamMa HaBYANBHOI TUCIUTUTIHHA CKIIATAETHCS 3 TAKUX 3MiCTOBUX MOJYJIiB:

1. ITpoekT, sik 00’ €KT yIpaBIiHHS.

2. YrpaBiiHHS aTpHOyTaMu POEKTY

Mera Ta 3aBAaHHA HABYAJILHOI JUCIHMILIIHA

Mera BHBUYCHHS AMCUUIUIIHM HAOYTTS Ta 3aKpiIUICHHS CTYACHTAMH TEOPETUYHHX Ta
MPAKTUYHUX HABUYOK 3 OpraHizaiii BUPOOHUIITBA; PO3YMIHHSA €KOHOMIYHHMX 3aKOHOMIpHOCTEH Ta
MIPUHIIMITIB YIIPABIiHHS BUPOOHHUIITBOM; 3aCBOEHHSI METOJIOJIOT1] €KOHOMIYHOT OI[IHKH JOILITHFHOCTI
pillIeHb y ranxy3i CTBOPEHHS, BUPOOHUIITBA Ta 30yTy MPOAYKIIii.

OCHOBHUMMY 3aBJAaHHAMHU HaBYAIHHOI IUCIUILTIHH €:

- BHUBYEHHS OCHOBHMX IOHSTb, CUCTEM 1 IHCTPYMEHTAPIO YIPaBIiHHA IPOEKTaMHU;

- HAOyTTs IPaKTUYHUX HABUYOK 3 YIPABIIHHS IPOEKTAMH;

- (opMyBaHHS HOBOTO EKOHOMIYHOTO MHCIIEHHS, CIPSIMOBAHOIO Ha IMiATOTOBKY
(axiB1iB-eKOHOMICTIB iH(pOpMAIiIITHOTO CYCHiIbCTBA.

[Iporpama po3paxoBaHa Ha CTYJCHTIB, SKi HABYAIOTHCS 3a OCBITHHO-KBaJi(iKaIlHUMU
MporpaMamMu MiArOTOBKH MariCTpiB.

B pe3ynbTaTi BUBYEHHS NUCHMILIIHY "YIPaBIiHHS IPOEKTaMHU" CTYIEHT

NOBUHEH 3HATH:

- TEOPETUYHI MOJO0XKEHHS 3 BU3HAUEHHS! EKOHOMIYHUX 3aKOHOMIpHOCTEH (hOpMyBaHHS
MIPOEKTIB;

- TEOPETUYHI MOJOKEHHS 3 IJIAaHYBAHHS [IPOEKTIB;

- METOAMYHI MOJI0KEHHS 3 OpraHi3yBaHHS MPOEKTIB;

- METOJINYHI MOJO0XKEHHS 3 KOHTPOJIOBAHHS MIPOEKTIB;

- METOAMYHI MOJIOKEHHS 3 PETYJIIOBaHHS MPOEKTHOI AISTBHOCTI;

- TEOPETHYHI TOJIOKEHHSI I0JI0 KOMIUIEKCHOI MiATOTOBKM BHPOOHHIITBA 10 3MIHU
MPOAYKTY (TEXHOJIOTI);

- TEOPETUYHI  MOJIO)KEHH  I10A0  (GopMyBaHHS  AKOCTI 1  3a0e3nedyeHHs
KOHKYPEHTOCIIPOMOKHOCTI IPOAYKIIIT;

B pe3ynbTaTi BUBYEHHS IMCLUIUIIHU «OpraHi3aiis BUPOOHHITBa» CTYIEHT MOBHHEH
BMIiTH:

- 3aCTOCOBYBATH METOJMYHI MTOJIOKEHHS 3 OPTraHi3yBaHHs yIPaBIiHHS MPOEKTaMHU;

- BUKOHYBAaTH  HEOOXiAHI  aHANITU4YHI  PO3PaxXyHKH 13  3aCTOCYBaHHSIM
KOMIT'IOTEPHOT TEXHIKH ISl YIIPaBIiHHS MPOEKTaMu;

- nepeBipsATH e(EKTUBHICTD YIIPaBIIiHHSA MPOEKTAMU,;

Hapuanpna qucrumiiina ckiaagaetbes 3 144 roamu Ta MiCTUTh 4 KPeIuTH.



IIporpama HaBYAJIbHOI AU CHUILTIHA

Imicmosuii modyas 1. Ilpoexm, Ak 00’ekm ynpasiinna

Tema 1. Mogesb ynpaBJiHHSA NPOEeKTAMU

Cuctema ympasniHHsS mpoektamu. Ilpomec ympaeminHsS mnpoektamu. DyHkmii Metomum Ta
YIPABIIHCHKI PIMIEHHS 3 YIPaBIiHHS MPOCKTaMHU

Tema 2. 3arajibHa XapaKTePUCTUKA YIPABJIiHHA MPOEKTAMH

[TonsaTTss mpoekTy. YMOBM BHHUKHEHHS NpoekTiB. Kimacudikariiss mpoekTiB. XapaKTepucTHKa
MIPOEKTHOI TISUTHHOCTI

Tema 2. Inimianizauis Ta NJIaHYBAHHS MPOEKTY

[Tonarts mnanyBaHHs npoekTy. Llimi 1 3aBnaHHs miuaHyBaHHS NpoekTy. OO01acTb BU3HAYCHHS
MIPOEKTY.

Tema 3. OcHoBHi popmMu opranizaniiiHoi CTPYKTYpH NpPoeKTiB

ba3oBi 3acagu cTBOpeHHs! OpraHizamiifHoi CTpyKTypu HpoekTy. OCHOBHI (POPMH MPOEKTHUX CTPYKTYP.
I[lepeBaru i mpoGieMu MaTPUIHOI CTPYKTYPH.

Tema 4. KoHTpPO/IIOBAHHA NPOEKTY

B3aeM03B’s130K MIaHyBaHHS 1 KOHTPOJIO MPOEKTiB. Bumoru mo cuctemu koHTpoiro. [Tpunimmnm
moOynoBU €(PEeKTUBHOI CHCTEMU KOHTPOIO. MOHITOPHUHI POOIT 32 MPOEKTOM, METOJ KOHTPOJIIO
(aKTUYHOTO BUKOHAHHS IPOCKTY.

Imicmosuii Mooy 2. Ynpagninua ampudymamu npoekmy

Tema 5. YupapiiHHS pecypcaMu, BUTPATAMH i IPOEKTHUM OHOIKETOM.

Ominka i rutanyBanHs pecypciB [loOynoBa pecypcHux ricrorpam. MoenoBaHHS 1 KaJleHAapHE
IUTaHyBaHHs pecypciB [lnmanyBaHHs 3aTpaT IPOEKTY.

Tema 6.YnpaBiHHS SAKiCTIO IPOEKTIB

ITonarts sxocti mpoekrtiB. Konuemnmis ynpasniHHS skicTio. Kommonentu sikocti. Ilporec
YIOPaBIiHHSA SKICTIO.

Tema 7. YnpaBiliHHSl pU3MKAMHU NPOEKTIB.

[Tonstrs pusuky. Knacudikanis pusukis. [Ipoiec ynpaBiaiHHS pu3HKaMu.

Tema 8. Opranisauiss npoBeieHHs TOPriB 32 NPOEKTOM

OCHOBHI TOHATTS OpraHizauii TEeHJAepiB: MPOLEAYpPH 3aKyHiBIl (BIIAKPUTI, 3aKpUTI, JIBOETAIIHI
KOHKYPCH; 3allUT KOTHPYBaHb; 3aKyIiBIs 3 OJHOTrO JoKepena); eramu 3akymiBii. Kiacudikaris
miapaaHuX TopriB. OyHKIII YJaCHUKIB TOPTIB.

Tema 9. ®opmyBaHH#A i PO3BHTOK NPOCKTHOI KOMAHIH

Ponws Menemxepa npoekty. OCHOBHI cpepH yIpaBIIiHHS NIEPCOHATIOM Yy TMpoekTax. Halpakmusin
pUCH MEHE/DKEpiB NpoeKkTy. Buam crpykryp koMmanau mnpoekTy. L{imi  cTBOpeHHs, mepeBaru
MpoeKkTHOI KoMaHAu. OCHOBHI Oprasi3aliiiHl 3aBJlaHHs MOOYAOBU TNpPOEKTHOI KomaHau. Eranu
cTBOpeHHs1 KoMaHau. O1iHKa e(peKTUBHOCTI AISITBHOCTI KOMaH/AU IPOEKTY

@®opMa niACyMKOBOro KOHTPOJIIO YCHIIIHOCTi HABYAHHS
dopma MmiZICYyMKOBOTO KOHTPOJIIO YCIIIIHOCTI HaBYaHHA — icnuT - crneniaibHoci 8.030504 —
“Exonomika migmpuemcTBa’;  Ta 3amik — cremanbHocTi 8.02010501 «/lokyMeHTO3HABCTBO Ta
iH(popMalliliHa AiSUTBHICTEY , KU CKJIAJAI0Th CTYACHTH B MEPioJ 3aJiKOBO-EK3aMeHaIliiHOI cecii,
nepeadaveHol HaBYATbHUM TIITAHOM.

Metoau Ta 3ac00M AiarHOCTUKM YCIIIIHOCTI HABYAHHSI
Metoaun Ta 3aco0M MiarHOCTMKM YCHIIIHOCTI HABYAHHA: MOTOYHE YCHE ONMTYBAHHS;
TECTYBaHHS; pO3B’sI3yBaHHS MPaKTUYHUX 3ajauy; IHIMBITya bHE HayKOBO-J0CTITHE
3aB/IaHHS;ONPAIIOBAaHHS TEOPETUYHUX 1 MPAKTUYHUX 3aBJaHb, BAHECEHUX HAa CaMOCTIHY poOoTy;
€K3aMEH.
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