MIHICTEPCTBO OCBITH I HAYKH YKPATHH
CxigHoeBponeiicbKuii HAlIOHAILHUI yHIBepcuTeT iMeHi Jleci Ykpainku
Kadenpa menepxmMenty

3aTBepa:KeHO
[TpopekTop 3 HaBUAILHOT pOOOTH,
npod. I'aBpumok C. B.

2013 p.

Crpareriunuii anaJi3

PoGoua nporpama
HOPMATHBHOT HABYAJIbHOI JUCIUILIIHN
IiJTOTOBKYU Marictpa
rany3i 3HaHb 0305 «ExoHOMIKA Ta TIANPUEMHHUIITBOY
cnenianbHOCTI 8.03050901 «O06miK 1 ayauT»

JIynek—2013



2

Poboya mnporpamMa HOPMATHBHOI HaBYaJbHOI AucHUILIIHM «CTpareriynuii aHamiz» i
crynenTiB cnerianbHocTi 8.03050901 «O6mik 1 ayaut» (nerHa ¢popma). — 25 uepBusa 2013 p. — 9 C.

Po3poouuk: Torkka O. JI. — moneHT kKadenapu MEHEKMEHTY, K. €. H., TOIICHT

Peuenzent: beryn C. 1. — nouent kadenpu o0iky 1 ayIuTy, K. €. H., JOICHT

Po6oua nporpama HaBYAJIBLHOI IMCUUILTIHY 3aTBep/:KeHA Ha 3aciiaHHi kadeapu

MEeHEIKMEHTY
npotokoi Ne 1 Bix 29.08.2013 p.

3aBiqyBad Kadeapu: (Yepuuk JI. M.)

Po0oua nporpama HaBYAJBLHOI AMCUMILTIHA
CXBaJICHA HAYKOBO-METOAMYHOI0 KOMICi€l0 IHCTUTYTY
€KOHOMIKH Ta MEHeIKMEeHTY

npotokous Ne 1 Bix 4.09.2013 p.

["osi0Ba HAYKOBO-METOAUYHOT
KOMICIi IHCTUTYTY: (beryn C. 1)

Po6oua nporpama HaBYAJIBLHOI AMCUMILTIHA
CXBaJIeHa HAYKOBO-METOAUYHOIO PA/10I0 YHIBEPCUTETY

npotokous Ne 2 Bin 16.10.2013 p.

© Tonpka O. J1., 2013



Beryn
PoGoua mporpama HaB4yanbHOI nucnuiuiiHd «CTpaTeriuHMM aHali3» CKIJIaJeHa BIAMOBIIHO 0
OCBITHBO-TIPO(ECIHHOT MpOorpaMH MiArOTOBKY Marictpa creniaabHocTi «OO0iK 1 ayuT.

IIpeaMeToM BUBYEHHS HABYAJIbHOI JUCIMIUIIHM € BHpPOOHMYA Ta (HiHAHCOBO-TOCIOJIAPCHKA
JISITBHICTD M APUEMCTBA.

Mixaucuuniinapui 3B’si3ku. Kypc «CrpareriyHuil aHayi3» TOB’SA3aHUN 13 JIUCHHUILTIHAMHA
«DiHaHCOBUI MEeHEKMEHTY, «OpraHizaiis o0miKy», «AHani3 GopM (HiHaHCOBOI 3BITHOCTI.

Po6oua nporpama HaBYaNBHOI JUCIHILTIHU CKIAIAETHCS 3 TAKUX 3MICTOBUX MOJYJIIB!
1. CtpareriuyHuii aHasi3 B yIpaBIiHHI MiAIPUEMCTBOM.
2. Anani3 cepeioBHIIa Ta KOHKYPEHTHUX MO3UIIIH MiIPUEMCTBA.

3. Crpareriyauii aHaji3 CTPYKTYpH KamiTaiay i iHBECTHIIIH.

1. Onuc HABYAIBLHOTO KYpPCY

Tabnuuys 1
I'any3b 3HaHb, XapakTepuCcTHKA HABYAJIbLHOI
HaiimeHnyBaHHSI NOKAa3HUKIB cneniajIbHICTh, OCBITHbO- JUCLMILTIHA
KkBaJiikaniiinuii piBeHb JIeHHa (popMa HaBYaHHSI
. . 0305 «Exonomika Ta
KunbkicTs kpemuTiB: 3 . HOpMaTUBHA
T IITPUEMHUIITBOY
Mogymis: 2 Pik migrorosku: 1
3MICTOBHX MOJIyJIiB: 3 8.03050901 «O6mixi | Cemectp: 1
IHO3: € aynury» Jlekuii: 18 rog.
3aranpHa KUTbKiCT ToauH: 108 [pakTrasi (ceminapu): 18 ro.
TwxHeBUX roauH _
(,HHH ,Z[CHHOI q)OpMI/I HaBLIaHHH): Camocriiina pO6OTaZ 38 rond.
Ay IUTOPHHUX: 2 Marictp [nmuBinyansHa podora: 34 o,
CaMOCTIiiHOI poboTH: 2
. . .. ) dopma KOHTPOJTIO: EK3aMEH
1HMBITyaJIbHOT poOOTH: 2 -

2. MeTa Ta 3aBIaHHS HABYAJIBLHOI THCHUTLTIHI
2.1. Meroro BUKJIalaHHS HaBYaIbHOT AUCHUIUTIHU «CTpaTeriyHuii aHaii3» € GopMyBaHHS CUCTEMHU
3HaHb 13 METOJMKH Ta TEXHIKH aHATITUYHHUX JIOCIHIJKEHb JJIsi BUSBJICHHS PE3EPBIB IiIBUIICHHS
e(eKTUBHOCTI BUPOOHUIITBA il OOTPYHTYBaHHS CTPATEr1yHUX YIPABIIHCHKUX PILLIEHb.

2.2. OCHOBHUMHU 3aBJaHHS BHUBUYEHHS AUCHUIUTIHK «CTpaTeriuHuil aHaii3» € BUBUYEHHS CYTHOCTI,
HaIpsIMIB 1 POJIi CTPATETIYHOTO aHali3y Ha MIANPUEMCTBI, METO/IIB aHaANI3y CTPYKTYpH KamiTaiay i
1HBeCTHUIIIM; HAOyTTAd BMiHb aHaNi3y ¥ OILIHIOBaHHS MOTEHIIaNy MIANPUEMCTBA SK YHUHHHKA
CTparterii po3BUTKY.

2.3. 3riiHO 3 BUMOTaMH OCBITHBO-TIPOQECiiHOT MpoTrpamMu CTYACHTH TIOBUHHI:

3Hamu:

KOHIIETITyaJbHI 3acajd CTPATEriyHoro aHaiizy, METOJM IPOTHO3YBaHHA ¢ aHawi3y
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEpPEJOBHINA MIANPUEMCTBA, HOTO KOHKYPEHTHHX TO3UILIHN,
CTPYKTYpH KamiTany, iHBECTULIH;

emimu:

aHaJIi3yBaTH i OL[IHIOBAaTH MOTEHI[ial MiAMPUEMCTBA K YMHHUKA CTPATEril pO3BUTKY.




Ha BuBueHHS HaBUanbHOI qucHUIUIIHU BigBoauThes 108 ronun / 3 kpeautu ECTS.
3. [Iporpama HaBYAIBLHOI JUCIUIIIHA
3microBuii Mmoayab 1. CTpareriyHuii aHai3 B YOPaBJIiHHI MiTIPUEMCTBOM

Tema 1.

CTDaTCFiH K TEHEpaJbHUM IIJIaH PO3BUTKY 6i3H€CV B KOHKYPCHTHOMY

CEepPEeIOBHIIL

Tema 2.

Crparerisa. Knacudikarii ctpareriii mianmprueMcTBa: 3a i€papxi€io B CUCTEMI
yhpaBiiHHS (KOpHOpaTWBHA, Jij0Ba, (YyHKIIOHAJIbHA, OIepamiiiHa); 3a
(YHKIIOHAILHUM ~ KpPUTEpieM (MapKeTHMHTOBa, BUPOOHWYA, (iHAHCOBA,
oprasizaiiiiHa, coIiajibHa); 3a CTaIisIMU JKATTEBOTO LHUKIY Oi3HeCy
(3pocTaHHs, yTpUMaHHS, CKOPOYEHHs); 32 KOHKYPEHTHOIO IO3UIIEI0 Ha
pUHKY (migepa, NpeTeHJEHTa, IOCIiJOBHUKA, HOBayka); 3a CIIOCOOOM
JOCSITHEHHSI KOHKYPEHTHHUX IepeBar (MiHIMaJIbHUX BUTpAT, audepeHIiaiii,
30Cepe/KCHHS); 3a piBHEM riobamiszarii Oi3Hecy (BY3bKOi cremiasizaiii,
nuBepcudikartii).
Crpareriyauii miaaH AisulbHOCTI migmpueMctsa. Ilinxomu 1o GopmyBaHHS
CTPATETIYHOTO TUTAHY: «BiJl JOCSITHYTOTO0Y; ONTUMI3aIlIHUN; alalTalliiiHAH.
Crpareriuamii  aHayii3 1 #ioro  Miclie B VIPaBJiHHI €KOHOMIKOK

IiITPUEMCTBA

Tema 3.

Crpareriuynmii aHaii3. 3aBIaHHs CTpaTerii mianpuemMcTBa: |) BU3HAYEHHS
cdhepu AisUTBHOCTI MIANPUEMCTBA Ta (OPMYBAHHS CTPATEriUHUX HAIPSMIB;
2) MOCTaHOBKA CTpaTeriuHuX I[ied 1 3aBmaHb JUId 1X JOCSATHCHHS,
3) bopmyBaHHs cTpaTerii s JOCATHEHHS HAMiYCHUX IiJIed 1 pe3ysbTaTiB
TISUTBHOCTI MiAIMPUEMCTBA; 4) pearizallisi CTpaTeriyHoOro IUlaHy; S5) OlLiHKa
pe3ynbTaTiB JiSJIBHOCTI Ta 3MiHA, B pa3l HEOOXIJAHOCTI, CTpPaTEeriyHOro
Tu1any abo MeTo/IiB Horo peaizarii.

Indpopmarniiina  6a3a  crpareriyHoro  aHamizy.  MaKpOOTOYEHHS,
0e3mocepeIHe OTOYCHHS Ta BHYTPIIIHE CEPEIOBHILE ITiITPUEMCTBA.
I'pomioBi MOTOKM MiANPUEMCTBA W CEKOHOMIYHI YMHHHMKH, SKI Ha HUX
BIUIMBAIOTh: NIEPi0JT Yacy, iHQIIALIs, pU3UK, JIKBIAHICTS.

MeTou IpOrHO3yBaHHS B CTPATEriYHOMY aHasli31

[IpornosyBanns. Crazii npouecy nporuo3yBanss. Kinacudikanii mporHosis:
3a TepMiHOM yHepeIKEHHS (omepatuBHi, KOPOTKOCTPOKOBI,
CEPEeIHbOCTPOKOBI, JTOBIOCTPOKOBI1); 3a MOXJIMBICTIO BIUIMBY Ha MaiOyTHi
NPOrHO3u (MacUBHI, AaKTHBHI); 3a CTyNEHeM IMOBIPHOCTI (BapiaHTHI,
1HBapiaHTHI); 32 CIOCOOOM IPE/ICTaBICHHS (TOYKOBI, IHTEPBAJIbHI).

Metoau mporHo3yBaHHs: AKICHI (IHAUBIAYyalbHI — IHTEPB 10, aHATITUYHHMA,
HaIMCAaHHS CIIEHAapil0; KOJEKTUBHI — KOMICIH, KOJIEKTUBHOI reHeparlii e,
«enbduy»); KinbKicHI (eKCTpanmosilii TeHASHIIT — HAaMEHITUX KBaJpaTiB,
PYXOMHUX CEpelHiX, EKCHOHEHI[IHOTO 3TJIa/KyBaHHS; MOJCTIOBAHHI —
CTPYKTypHE, CiThOBE, MaTpu4He, iMiTaniiine). Etamum KojekTHBHOTO
€KCIIEPTHOTO  OLIHIOBaHHS. MIDKHApOJHI €KCHEepTHI METOAM: XKypil
eKCIepTiB-BUKOHABLIIB, OMUTYBaHHS MPOJABLIB (IUCTPUO IOTOPIB), OLIHKH
MOKYMIIIB (KJIIEHTIB), OIJIAAN ¥ OMUTYBaHHS.

3micToBuii  MoayJb 2. AHami3  cepeloBHINA Ta KOHKYPEHTHUX  TO3MIIH
MIITPUEMCTBA

Tema 4.

Tema 5.

AHaJti3 30BHIIIHBOTO Ta BHYTPIIIHBOTO cepenopuma: SWOT-anani3
SWOT-anamni3. CuiipHi Ta ci1abKi CTOPOHH MiANPHEMCTBA, HOTO MOKITHBOCTI
1 3arpo3su.

Matpunis  SWOT-ananizy. Crparteriuni  mpoOiieMr Ta  CTpaTerivyfi
aJIbTepPHATHBH MiIPUEMCTBA. PI3HOBUIM KOPIOPATHBHOI cTpaTerii dipmu:
«Makci-Makci», «Makci-MiHi», «MiHi-Makci», «MiHi-MiHiy.
CrparteriyHuii aHani3 KOHKYPEHTHUX MO3UIIIN TiIAMPUEMCTBA
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Martpuiist BocTOHCEKOI KOHCANTHHIOBOI rpynu «3pocTaHHs ranysi / YacTka
puHky» (Monens BCG). Ilomin ToBapiB ipmMu Ha TPYIHU: «3HAK 3alTUTAHHS
(«BaXKKa TUTHHAY), «31pKay, «IiifHA KOPOBay, «CO0aKa.

Marpuns «lIpuBabnuBicte ramy3i / Ilo3uilis B KOHKypeHIii» (MOaenb
General Electric / McKinsey). Ilosunii marpuni: «[lepemoxens 1»,
«Ilepemoxens 2», «llepemoxens 3», «CymHiBHUI Oi3Hec», «CepemnHii
6i3Hecy», «l'enepaTop npubyTKy», «llepemoxennii 1», «[lepemorxkenuit 2»,
«ITepemoxennii 3».

Marpuiis cripsimoBaHoi nojituku (Mozaens Shell / DPM).

Martpuns 1. Aucodda. Crparerii 3pocTaHHs: YAOCKOHAJICHHS isSIBHOCTI,
TOBapHa  €KCIIAHCis,  PO3BHUTOK  PUHKY  (PHMHKOBAa  EKCHAHCifA),
nuBepcudikaitis. IMOBIpHOCTI yCHiXy IIUX CTPATETii.

Tpumipna cxema /1. A6ens.

JlinoBuit KoMIuIeKCHUN aHami3 (mpoekT PIMS).

3microBuii Moayab 3. CTpareriyHuii aHai3 CTPYKTYPH KammiTany i IHBECTUIIIN

Tema 6.

Tema 7.

CrpareriyHuii aHaii3 CTPYKTYPU KamiTany MiANPUEMCTBA

Kamitan: Bnacuuii, 3amydenuit. [liqnpueMHuIbKui 1 (HiHAHCOBUN PHU3HK.
OinancoBuii miBepumk. Dopmyna po3paxyHky edexty PinancoBoro
JMiBEpUIKY Ta 11 CKIANOBI YAacTUHH: KOEPIIEHT CTPYKTYpH Karitamy,
nudepeniian GiHaHCOBOTO JiBEPUKY, MTOJATKOBHI KOPEKTOP.

Metoan onTuMi3alii CTPYKTYpH KalliTaly: YIPaBIiHHS BETUYUHOIO €PEeKTY
(dbiHaHCOBOrO JIBEpUIKY, (POPMYBaHHS MOJITUKH (DiIHAHCYBaHHS AaKTHBIB,
OIliHKA BapTOCTI 3aJTy4eHHS KaIliTamy.

CrpareriyHuii aHaji3 iHBECTHUIIIN

IaBectuii. Iloprdensni Ta peanshi inBecTumii. Kmacudikamii iHBecTUIi:
3a 00’€KTOM BHUKOpHCTaHHs (MaTepialibHi, (iHAaHCOBi, HEMaTEepiayibHi); 3a
TepMiHOM (KOPOTKOCTPOKOBI  1HBECTHIIii, JIOBIOCTPOKOBI i1HBECTHIIIi,
JIOBIOCTPOKOBI BKJIQJICHHS ).

[Toka3HWKM JOUUIBHOCTI BHUOOPY I1HBECTHI[IMHMX IPOEKTIB: TEpion
OKYITHOCTi, CepelHs CTaBKa J0OXOAY, YMCTa TEMEpIlIHs BapTICTh, 1HAEKC
peHTa0eIbHOCTI, BHYTPIIIHS CTaBKa TOXOAY.

Puzuk. CuctremMatuyHuii 1 HECHUCTEeMATUYHUH pPHU3UKH. MeETOOM OIliHKH
PU3MKY: CTaTHUCTUYHUI, €KBIBaJ€HTAa NEBHOCTI, aHami3y YyTJIUBOCTI
pearyBaHHSI.

[npnsuis. BpaxyBanus 1HQUIAIIT B OIIHII MaWOyTHIX JIOXOJIB Bij
IHBECTULIIHHUX TPOEKTIB.

4. CTpyKTYypa HABYAJBHOI IMCUMILTIHN

Tabauys 2

HasBu 3micTroBuX MOayJIiB i1 TeM

KiaekicTs roann

y TOMY YHCJI

Ycboro Ipakr.
Jlek. (Cemin.) Inp. | Cam. pob.
1 2 3 4 5 6

3microBmii Moayasb 1. CTpaTteriynuii aHaJii3 B ynpasJliHHI NiANPUEMCTBOM

Tema 1. Ctpateris Sk TeHEpaJbHMH IUIaH

pPO3BUTKY ©Oi3HECY B  KOHKYPEHTHOMY 8 2 2 4
CepeIOBHIIII

Tema 2. (;TpgTerquHI?I aHaJ'Ii.S 1 floro micue o5 5 9 17 4
B YIIPaBJIiHHI €KOHOMIKOIO HiAMPHEMCTBA

Tema 3.'MeTozm _TIPOTHO3YBAHHS B 8 9 9 4
CTpaTeriYHOMY aHaji3i

Paszom 3a 3micToBUM MoayJeMm | 41 6 6 17 12
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3micToBHit MOTYJIb 2. AHAJII3 cepelOBHMINA TA KOHKYPEHTHHX MO3HILINA MiANPHEMCTBA

Tema 4. Ananiz 30BHILIHBOTO Ta o5 5 9 17 4
BHYTpimHbOro cepepouma: SWOT-anani3
Tema 5. CTpaTerquHﬁ . aHai3 16 4 4 8
KOHKYPEHTHUX MO3HLIN HiANPHEMCTBA
Pazom 3a 3mMicToBUM MOTysIEM 2 41 6 6 17 12
3microBmii MoayJib 3. CTpaTeriyHuii aHAJII3 CTPYKTYPH KaniTtaJy i iHBecTHLii
Tema 6. Ctpateriyauii aHaui3 CTPYKTypH 8 5 2 4
KariTajly OiAnpueEMCTBA
Tema 7. Ctparteriyauii aHasi3 iHBECTHIIIN 18 4 4 10
Pazom 3a 3MicTOBUM MOTyJIeM 3 26 6 6 14
Ycboro rogms 108 18 18 34 38
5. TemMu npakTHYHUX 3aHATH
Ne KinbkicTb
Tema
3/m TOMH
Crpareris sK TeHepalbHUH IUIaH PO3BUTKY Oi3HECY B KOHKYPEHTHOMY
CEepPEIOBHIII:

1 1.3mict i knacudikamis cTpaTerii MANPUEMCTBA B KOHKYPEHTHOMY 2

CEPEIOBHIILI].
2. CtpaTeriyHuii TuIaH JisTIbHOCTI MiIPUEMCTBA.
Crpareriuynuii aHasi3 i #oro micie B ynpaBiiHHI €KOHOMIKOIO HiAPHEMCTBA:

9 1. KonnenrtyalibHi 3acajid CTPATEriyHOTO aHATI3Y. 2
2. Inopmariiitna 6a3a cTpaTerivHOTO aHANI3Y.

3. OniHKa rponIoBUX MOTOKIB MiANMPUEMCTBA B CTpATErIYHOMY aHaJi31.
MeTtoau mporHO3yBaHHS B CTPATEriYHOMY aHaIi31:

3 1. 3micrt 1 kIacudikaiis MPOrHo3is. 2
2. Meronu nporHO3yBaHHS.

AHai3 30BHIIIHKOTO Ta BHYTPiIHbOTO cepenopuma: SWOT-ananis:

4 1. Xapaxrepuctuka meroaukun SWOT-anamizy. 2
2. Cxnaganns marpuni SWOT -ananizy.

CrpareriyHuii aHani3 KOHKYPEHTHUX MMO3ULIN TIANPUEMCTBA:
1. Marpuns BoCTOHCBKOI KOHCAITHHTOBOI TIpymu <«3pocTaHHs ramysi /
Yactka punky» (Mozaeins BCG).
2. Marpuus «[IpuBabnusicTe ramysi / [lo3uiiss B KOHKypeHILI» (MojaeIb

5 General Electric / McKinsey). 4
3. Matpus cipsimoBaroi nosituku (Mozens Shell / DPM).

4. Marpuus 1. Aacodaa.
5. Tpumipna cxema JI. AGens.
6. JlinoBuii komrutekcHui anani3 (mpoekt PIMS).
CrpareriyHuii aHasi3 CTPYKTYpH KarliTaly MiJIpUeEMCTBA:

6 1. CrpykTypa Kamitaiay Ta pu3MK, iX B3a€MO3B 30K 1 IPOTHO3YBAHHS. 5
2. AHamni3 CTpYKTypH KamiTajly BiAMOBIJHO JIO CTpaTerii Horo po3BUTKY Ta
MTOKa3HUKIB, 3yMOBJICHUX HEIO.

CrpareriuyHuii aHasi3 IHBECTHULIIN:
1. Buau igBecTHIIii.

7 2. Kpurepii 1oUiabHOCTI BUOOPY IHBECTUIIIHHUX MPOEKTIB. 4
3. OmiHKa pU3UKY B CTpaTerii NPUHHATTS IHBECTULIHHUX PIllICHb.

4. BpaxyBaHHs 1HQUISIIT B OIIHIII MalOyTHIX TOXOJIB BiJ] IHBECTUIIHHUX
MIPOEKTIB.
Pazom 18

6. Camocriiina podorta
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Tema

Kinbkicrn
TOIUH

Crpareris sK TeHEpallbHUH IUIaH PO3BUTKY Oi3HECY B KOHKYPEHTHOMY
CEepPEeIOBHIIIL:
1.3micTt 1 knacudikaiis cTparerii MiANPUEMCTBA B KOHKYPEHTHOMY
CEPEIOBHIIII.
2. CTpareriyHuii 1iaH AsUTBHOCTI MiITPUEMCTBA.

Crpareriynuii aHasi3 i ioro micue B ynpasiiHHI €eKOHOMIKOIO MiAIIPUEMCTBA:
1. KoHuenryanbHi 3acajy CTPaTETiyHOTO aHATI3Y.
2. Inopmariiitna 6asza cTpaTerivyHOroO aHaNi3Yy.
3. O1iHKa rponIoBUX MOTOKIB MiAMPUEMCTBA B CTPATETIYHOMY aHaTi31.

MeTtoau nporHo3yBaHHS B CTPATEriyHOMY aHai3i:
1. 3micT i1 knacudikaris MPOrHO3iB.
2. Meronu nporHO3yBaHHS.

AHaJi3 30BHIITHBOTO Ta BHYTPIMHbOTO cepeouina: SWOT-ananis:
1. Xapaxrepuctuka meroaukun SWOT-anamnizy.
2. Cxnaganns marpuni SWOT -ananisy.

CrpareriuyHuii aHaJi3 KOHKYPEHTHUX MO3UIIH MTiANPHEMCTBA!
1. Marpunis BocTOHCHKOT KOHCANTHHIOBOI TpymH <«3pOCTaHHS Tramy3i /
Yacrtka punky» (Mmozaeis BCG).
2. Matpuus «[IpuBabnuBicts ramysi / [lo3uiliss B KOHKYpeHIi» (MOJenb
General Electric / McKinsey).
3. Marpuus cupssMoBanoi nmoituku (Mozaeias Shell / DPM).
4. Matpuus 1. Aacodda.
5. Tpumipna cxema J[. AGens.
6. JlinoBuii komrutekcHui anaini3 (npoekt PIMS).

Crpareriynuii aHaii3 CTPyKTypH KalliTaity HiANpUEMCTBA:
1. CtpykTypa KamiTany Ta pu3uK, iX B3a€MO3B’ 130K 1 IPOTHO3yBaHHSI.
2. AHani3 CTpYKTypH KalliTaldy BIAMOBIIHO IO CTpaTerii Horo po3BUTKY Ta
MTOKAa3HHKIB, 3yMOBIICHHUX HEIO.

CrpareriuyHuii aHai3 IHBECTHUIIIN:
1. Buau iHBeCcTHIIIHN.
2. Kpurepii 1ouiapHOCTI BUOOPY IHBECTUIIIHHIX TPOEKTIB.
3. OuiHKa pU3UKY B CTpaTerii NpUHHATTS 1HBECTULIHHUX PIllICHb.
4. BpaxyBaHHd 1HQuIALI] B OLIHII MaiOyTHIX JOXOJIB BiJ 1HBECTHLIIMHUX
IIPOEKTIB.

10

Pazom

38

7. InguBinyanabHi 3aB1aHHSA

[HauBiTyansHe HAYKOBO-IOCHIIHE 3aBJaHHS TMOJISITA€ B 3aKPIIUICHHI OTPUMAHHUX MiJ Yac JIEKIH 1
MPAKTUYHUX 3aHATH 3HAHb IUISIXOM 00OB’SI3KOBOTO HAMMMCAHHS TIPOEKTY.
IIpoexm TIOBUHEH CKJIAIaTUCS 3 TAKUX YACTHH:

1. Po3pobka cmpamezii 61acho2o nionpuemcmaa
a) BH3HaueHHS chepu OiIBbHOCTI Ta POPMYBaHHS CTPATEr1YHUX HAIMPSMIB;
0) MOCTaHOBKA CTPATETiYHHUX IIiJIeH 1 3aBIaHb A7 X JOCATHEHHS;

B) (opmyBaHHS cTpaterii Ajs AOCATHEHHS HAaMiUY€HUX LIel 1 pe3yabTaTiB AisUIbHOCTI
MiAIPUEMCTBA;

r) peamizaiis CTpaTeriyHOTO TUIaHY;

1) OLIHKA pe3yNlbTaTiB AISIILHOCTI Ta 3MiHA, B pa3i HEOOX1HOCTI, CTPATETIYHOTO IJIaHy abo
METO/I1B OTO peaizariii.

2. [Iposedenns SWOT-ananizy eice icHy0O4020 NiONPUEMCBA:
1) s3aranbpHa XapaKTepUCTHKA 00’ €KTa JOCIIIHKEHHS:
— ICTOpis PO3BUTKY OpraHi3arii;




— oprasizauiifHo-ipaBoBa (popma opraHizamii;

— 1H(pacTpykTypa opraHizamii (HasBHICTh 1 XapaKTEPUCTHUKA IMiJCOOHMX TOCIOIApPCTB,
PO3BHHEHICTh TPAHCIIOPTHOI MEPEXKI TOIIIO);

— JSUTBHICTH Oprasizamii (CEKTOp €KOHOMIKH, JIe TPAIloe OpraHi3allis; Micis opraHizarii;
ICHYIOYi PHHKH TOBApiB 1 MOCIIYT; OCHOBHI BUJM TOBAPIB 1 MOCIIYT, 110 HA/IAI0THCS OPraHi3alli€o);

2) BU3HAYEHHS BHYTPIIIHIX CHJIBHHMX 1 CIAOKMX CTOPIH MiANPHEMCTBA, MO0 30BHIIIHIX
3arpo3 i MOKIJIMBOCTEH.
Ycporo rogus — 34.

8. MeToau HaBYAHHSA
MeTtou HaBYaHHS:
— iH(OopMaIiitHO-peLeNITUBHUT;
— UIIOCTpaTHBHHUU;
— PpeNnpOAYKTUBHUI;
— MOpoOJIEMHOTO BUKJIATY;
— EBpPUCTUYHUH.

9. @opma miICyMKOBOr0 KOHTPOJII0 YCHIIIHOCTI HABYAHHS
DOpMOI0 MiICYMKOBOTO KOHTPOJIIO YCIIIIHOCTI HABYAaHHS € €K3aMeH.
Ha ex3aMeH BUHOCATHCS TECTOBI MUTaHHS, CKJIAJACHI 10 TAKUX I1IPO3/1IIB TEM:
3MicT 1 Kiacudikalis crparerii mianpueMcTBa B KOHKYPEHTHOMY CEPEOBHIILI.
CrpareriyHuil TUIaH TisUTbHOCTI TITPHEMCTBA.
KonnenTyanpHi 3acai CTPATEri9HOTO aHAII3Y.
[ndopmariiitna 6aza cTpaTerivHOro aHaizy.
OriHKa rpomoBUX MOTOKIB IMiIIPUEMCTBA B CTPATETIYHOMY aHaTi3i.
3mict 1 kinacudikailisi MPOrHO3iB.
Meroau nporso3yBaHHsI.
Xapaxktepuctuka Meronukun SWOT-ananizy.
. Cxmamanns marputi SWOT-anaimisy.

10 Marpuit BoCTOHCHKOI KOHCAITHHIOBOI rpynu «3poctaHHs raiy3i / YacTtka puHKY»
(mozens BCG).

11. Matpuus «[IpuBabmuBicts ranysi / [To3uiis B koukypeHitii» (moaens General Electric /
McKinsey).

12. Matpurs crpsimoBatoi noitTuku (Moaens Shell / DPM).

13. Marpuus . Aacodda.

14. Tpumipna cxema /1. AGens.

15. JlinoBwuii koMIuiekcHUI anani3 (mpoekt PIMS).

16. CrpykTypa Kamitanxy Ta pu3MK, iX B3a€MO3B 30K 1 IPOrHO3YBaHHS.

17. AHami3 CTpyKTypHW KamiTaly BIANOBIIHO O CTparerii MOro po3BUTKY Ta MOKa3HHUKIB,
3YMOBJICHHUX HEIO.

18. Buawu iHBeCTHIIIH.

19. Kpurepii 10ouiabHOCTI BUOOPY 1HBECTULIIHHUX MPOEKTIB.

20. Orminka pu3UKy B CTpaTerii MPUUHATTS IHBECTUIIIHHNAX PIlICHb.

21. BpaxyBanHs iH}UIALIT B OI[IHII MaifOyTHIX JOXO/iB BiJl IHBECTHIIIHHUX MPOEKTIB.

10. Metoau Ta 3aco0H iarHOCTUKHU yCHIlIHOCTI HABYAHHS
YcHe onmuTyBaHHS, MUCBMOBI POOOTH, camocTiiHI poOotu, BukoHaHHS [HJI3, TecToBi 3aBmaHHi,
€K3aMeH.

11. Po3noain 6axiB, iKi OTPUMYIOTH CTYA€HTH
[TincymkoBuii 6an (3a 100-0anpHOIO MIKANIOK) CTYACHT MOXE Ha0paTh JABOMa crocobamu: 3
ypaxyBaHHsIM OaiiB, HaOpaHUX 3a pe3yJbTaTaMH MOJIYJIbHUX KOHTPOJBHUX poOIT 0e3 3maui
eK3aMeHy Ta 0e3 BpaxyBaHHs IIuX OaliB, aje i3 37jaueio eK3aMeHy.
VY nepmomy BHUITaKy MOTOYHA CEMECTPOBA OI[IHKA BU3HAYAETHCS SIK CyMa TPhOX CKIIAJIOBHX:
- CyMapHOI KUIBKOCT1 OaiB 3a MOTOYHE OILIHIOBAHHS 3 BiANOBIAHUX TeM (MakcumyMm 30 GaiiB);
- OIIIHKY 32 IHJMBIAyalbHe HAyKOBO-I0CHiHE 3aBAaHHs (MakcumyM 10 6amiB);
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- CyMapHOT KUIBKOCTI OatiB 3a MOJIyJIbHI KOHTPOJIbHI poboTu (Makcumym 60 6amiB).
VY npyromy BUTIQAKY (SKIIO CTYACHT IPOTATOM ceMecTpy He HaOpaB 60 6asiB a0 Xxoue IMiABUIIUTH
CBill peWTHMHI — Oaju 32 MOAYJIbHI KOHTPOJIbHI POOOTH HE BPAaXOBYIOTHCS) CEMECTPOBA OIlIHKA
BU3HAYAETHCS K CyMa TPhOX CKJIQJIOBHX:
- CyMapHOT KIJIBKOCT1 OaJtiB 3a MOTOYHE OIIHFOBAHHS 3 BiANOBIMHUX TeM (MakcuMyMm 30 GaiiB);
- OIIIHKH 32 IHJWBiTyaJbHE HAyKOBO-IOCIIHE 3aBaaHHs (MakcumyMm 10 GaiiB);
- OIIIHKY 32 ek3aMeH (MakcumyM 60 GamiB, 3 HEX 10 3 6anu 3a KokHE 3 20 TECTOBUX IMHUTAHB).
JlucuuIutiHa CKIIaaeThes 3 TPhOX 3MICTOBUX MOJIYJIIB Ta il BUBUeHHS nepeadavyae Bukonanus [H/13
(tabmn. 3). IlincymkoBa ouinka 3a 100-0aqpHOI0 IIKATOI0 CKIAJAETHCS 13 CyMapHOi KUTBKOCTI OaiiB
3a:

1) moTouHe oriHIOBaHHsI 3 BiMOBiTHKUX TeM (MakcumyM 30 OatiB);

2) BukoHanHs IH/I3, siki 3apaxoBYIOTHCS y MOTOYHHI KOHTPOIIL (MakcumyMm 10 GatiB);

3) ex3ameH (MakcumyM 60 OaiiB).

Tabnuys 3
IToToYHM KOHTPOJIb Hl}f{f}};rlc;);:“
(max = 40 6aJiB) _ P . 3araibHa
(max = 60 6aJtiB) ———
Moayas 1 Moayas 2 Moayas 3 anin
3MicToBHid 3MmicToBuii | 3MicToBHIA HI3 MKP | MKP | MKP
MoayJib 1 MOAYJIb 2 MOIYJb 3 1 2 3
T1 | T2 | T3 | T4 | TS5 T6 | T7
4 4+2 4 4 4 4+2 2 10 25 25 10 100

Ikana ouinoBanns (HanionajabHa Ta ECTS)

Cyma 0autiB .
. . Oninka . .
32 Bei BI/M HABYATLHOT ECTS Ouinka 32 HAIOHAJILHOIO IIKAJIOI0
MiSIBHOCTI
90-100 A BinminzO
82 -89 B
75_81 C Jlodpe
6774 D 3a10BIIBHO
60 — 66 E
1-59 Fx HezanoBiibHO

12. MeToauuHne 3a0e3nev4eHHsI

1. Toypka O.JI. MeroauyHi BKa3iBKM 10 BUKOHAHHS MPAKTUYHUX POOIT 3 AMCHUILIIIHU
«CTpateriyHui aHaii3» IJis CTYAEHTIB eKoHOMIYHUX crerianbHocTei / O. JI. Tompka. — JIyipk :
Pen.-sun. Bigmin «Bexa». — 2005. — 28 c.

2. Toyvka O. JI. Crpateriunuii anani3 : [Ipaktukym : [HaBd. moci0. Ui CTyA. BHII. HaBY. 3aKi.] /
O. JI. Toupka. — JIynpk : Bonmun. Ham. yH-T iM. Jleci Ykpaiaku, 2012. — 180 c.

13. Cnincoxk mukepedt

1. I'onoséxko T. B. Crpateriunuii anami3 : [HaBY4.-MeTOA. MOCiO. JJIsi camocCT. BUBY. juci.] /
T. B. 'onosko, C. B. Carosa / 3a pex. 1. e. H. M. B. Kyxensnoro. — K. : KHEY, 2002. — 198 c.

2. T'opoienxo I1. JI. Ctpareriunuii anaini3 : [HaB4. noci0.] / I1. JI. Topaienko. — K. : Anepra, 2006. —
404 c.

3. Hanusckass B.I. Teopuss 5KOHOMHYECKOTO TMPOTHO3MpOBaHusA . [yued. moco6.] /
B. I'. Hanusckas, M. B. Aanponosa. — Tromens : Trom 'HI'Y, 2000. — 98 c.

4. Peouenxo K. I. Ctpateriunuii aHami3z y 6i3neci : [HaBu. moci6.] / K. I. Pequenko. — [2-re Bui.,
qor.]. — JI. : «Hogwuii cBiT-2000%», 2003. — 272 ¢.

5. Crpateriyde AOCHIKEHHS perioHiB Ykpainu 3a gormomororo SWOT-anamisy : [koa. monorp.] /
3a pen. O. JI. Toupkoi. — JIynpk : CxigHoeBpomn. Hail. yH-T iM. Jleci Ykpainku, 2013. — 180 c.

6. @apion 1. /. TlpakTUKyM 3 CTpaTETiYHOTO aHATI3y I CTyI. €KOH. crem. Hampsmky 0501
«Exonomika 1 miampuemMHuuTBO» BCiXx (opm HaBuanns / [L. JI. @apion, B. A.YuuyH,
C. M. Xyxkesud] / 3a pex. 1. e. H., mpod. L. JI. dapiona. — Tepuomins, 2004. — 300 c.




