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Beryn
[Iporpama HaBuanbHOI auctUILIiHA «CTpaTeriyHUN aHali3» CKJaJeHa BIJIMOBIIHO O OCBITHBO-
npodeciiHOT MporpamMH MiArOTOBKU MaricTpa cremianbHocTi «OO0IiK 1 ayauT».

IIpeaMeToM BUBYEHHS HABYAJIbHOI TUCHUIUTIHK € BHpPOOHMYA Ta (HiHAHCOBO-TOCHOJAPCHKA
JSITBHICTD MM AMPHUEMCTBA.

MixaucuuniiHapui 3B’sa3ku. Kypc «CrpareriyHuii aHaimi3» TOB’S3aHUN 13 JIUCHUILTIHAMHA
«DiHaHCOBUI MeHEHKMEHT», «OpraHizais o0miKy», «AHani3 GopM (HiHaHCOBOI 3BITHOCTI».

[Tporpama HaBYANBHOI TUCIUTUTIHHA CKIIAAAETHCS 3 TAKUX 3MiCTOBHUX MOJYJIB!

1. Ctpateriunuii anaii3 B ynpaBiIiHHI MiIITPUEMCTBOM.
2. AHaii3 cepeIoBHIIA Ta KOHKYPEHTHHUX TO3UIIIH MiAPHUEMCTBA.
3. CrpareriuyHuii aHasi3 CTPYKTYPH KarliTaly i iHBECTULIIH.

1. MeTa Ta 3aBAaHHA HABYAJLHOI JUCIUILIIHA
1.1. MeToro BUKIAIaHHS HaBYAIBHOT JUCIHMILTIHU «CTpaTeriyHuil aHami3» € (JOpMyBaHHS CUCTEMHU
3HaHb 13 METOJUKH Ta TEXHIKM aHAIITHYHUX JOCTI/HKCHBb IS BUSBICHHS PE3€PBIB IiIBUILICHHS
e(eKTUBHOCTI BUPOOHUIITBA i OOTPYHTYBAaHHS CTPATEriYHUX YIPABIIHCHKUX PIlICHb.

1.2. OcHOBHUMM 3aBJIaHHS BUBYCHHS TUCHUILTIHU «CTpaTeriyHUN aHaJi3» € BUBYCHHS CYTHOCTI,
HAIpPSIMIB 1 POJIi CTPATETiYHOTO aHaNi3y Ha MIANPUEMCTBI, METO/IIB aHANI3y CTPYKTYPH Kamitamy i
iHBeCTHLIH; HAaOYTTs BMiHb aHaNi3y W OIIIHIOBaHHA IOTCHILIATY MiANPUEMCTBA SK YHHHUKA
cTparerii po3BUTKY.

1.3. 3rigHo 3 BUMOramMH OCBITHBO-IPOQECIIHOT TPOrpaMu CTYACHTH MOBUHHI:

3Hamu:

KOHIIETITyaJbHI 3acaJid CTPATEriyHOrO aHali3y, METOAW MPOTHO3YBAaHHS ¢ aHaJi3y
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEpPElOBUILA MiJIPUEMCTBA, HOr0 KOHKYPEHTHUX IO3MLIH,
CTPYKTYpH KalliTaly, IHBECTHIIIH;

emimu:

aHaJII3yBaTH M OLIIHIOBATH MOTEHIIIAJ NIANPUEMCTBA SIK YUHHUKA CTPATErii pO3BUTKY.

Ha BuB4eHHs HaBuabHOI nuctuIUTiHU BigBoauThes 108 ronun / 3 xpeautu ECTS.
2. Indpopmaniiinuii 06csir HABYATBHOT TUCIHILTIHI

3micToBuii MmoayJb 1. CTpaTeriyHuii aHaji3 B YIpaBIiHHI MITPUEMCTBOM

Tema 1. Crpareria sSK T€HEpaIbHUN IIJIaH PO3BUTKY Oi3HECY B KOHKYPEHTHOMY

CEPEJIOBHIIT
3mict 1 Kkiacudikaiis crparerii MiANPHEMCTBA B KOHKYPEHTHOMY
cepenouill. CTpaTeriyHuii MaaH IisJIbHOCTI NIAIPUEMCTBA.

Tema 2. CrpaTeriynuii _aHajai3 1 HOro Miclie B VIPABIIHHI _E€KOHOMIKOI

MiIPUEMCTBA
KonnenryanpHi 3acagu cTpaTeriyHoro asamizy. IHdopmariiina 06aza
cTpareriuHoro a”amizy. OIlIHKa TpOLIOBHX IOTOKIB IIANPUEMCTBA B
CTpaTeriyHoOMY aHai3i.

Tema 3. MeToau IpOrHO3YBAHHS B CTPAaTEriYHOMY aHai31
3micT 1 knacudikaris mporHo3iB. MeToau MporHo3yBaHHS.

3micToBuidi  MoayJb 2. AHai3  CEpe/IOBHUINA Ta KOHKYPEHTHUX  TO3MINH

HiIIPUEMCTBA
Tema 4. AHai3 30BHINIHLOTO Ta BHYTPIMIHEOTO cepemosuma: SWOT-ananis
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Xapakrepuctuka meroaukun SWOT-ananizy. Cknananas marpuni SWOT-
aHamizy.
Tema 5. Crpareriuynnii aHaii3 KOHKYPEHTHHUX [MO3UIIN T AIPUEMCTBA
Marpuiist BOCTOHCHKOI KOHCAITHHIOBOI rpynu «3poctadus ramxysi / Yactka
punky» (Mmonens BCG). Marpuns «[IpuBabuuBicts ramy3i / Ilosuiis B
koHkypenmii» (momenr General Electric /  McKinsey). Marpuis
cipsimoBanoi mostituku (Moxenb Shell / DPM). Marpuns 1. Aucodda.
Tpumipna cxema JI. A6emns. [inoBuii koMmiutekcuuii anami3 (mpoekt PIMS).
3microBuii Moayab 3. CTpaTeriunuii aHali3 CTPYKTYPH KAIiTany i IHBECTUIIIN
Tema 6. CtpaTeriyHuil aHaji3 CTPYKTYpU KamiTady OiANPUEMCTBA
CrpykTypa KarlitTally Ta pu3dK, iX B3a€MO3B 30K 1 MPOrHO3yBaHHA. AHai3
CTPYKTYpPH KaIliTaly BiJIMOBIIHO JO CcTpaTerii HOro poO3BUTKY Ta
MOKa3HHKIB, 3yMOBJICHHX HEIO.
Tema 7. CtpaTeriunuii aHasi3 iHBeCTULIIN
Bunu inBectumiii. Kputepii nouinsHOCTi BUOOPY 1HBECTUIIHUX MPOEKTIB.
Or11iHKa pU3UKY B CTpaTErii MPUIHATTS IHBECTHIIIMHUX pillleHb. BpaxyBaHHs
1HGIAIT B OLIHI MAaHOYTHIX TOXO/IB BiJl IHBECTUIIHHUX MTPOCKTIB.

3. ®opMa miAICyMKOBOI0 KOHTPOJII0 YCHIIIHOCTI HABYAHHS
DOopMOI0 MiICYMKOBOTO KOHTPOJIIO YCIIIIHOCTI HABYAaHHS € €K3aMeH.
Ha ex3aMeH BHHOCATBCS TECTOBI MUTaHHS, CKJIAACHI 10 TAKUX I1PO3/I1IIB TEM:

CoNoR~ LN E
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3MicT 1 Kiacudikaris crparerii mianpueMcTBa B KOHKYPEHTHOMY CEPEOBHIILI.
CrpareriyHuil TUIaH TisUTLHOCTI TITPHEMCTBA.
KonnenTyanpHi 3acai CTPATEri9HOTO aHAII3Y.
[ndopmariiitna 6a3za cTpaTerivHOro aHanizy.
OriHKa rpomoBUX MOTOKIB IMiIIPUEMCTBA B CTPATETIYHOMY aHaTi3i.
3mict 1 knacudikailisi MPOrHO3iB.
Meroau nporao3yBaHHs.
Xapaktepuctuka Meronukun SWOT-ananizy.
. Crmamanns marpuni SWOT-anaumisy.
Marpuit BoCTOHCHKOI KOHCAITHHIOBOI rpynu «3pocTaHHs raiay3i / YacTtka puHKY»

(mozens BCG).

11.

Marpuis «[IpuBabnusicts ramysi / [lo3utiist B koukypenii» (Moaeas General Electric /

McKinsey).

12.
13.
14.
15.
16.
17.

Marpuiis cripsmoBanoi omituk (Mojenas Shell / DPM).

Matpuus 1. Aacodda.

Tpumipna cxema /1. AGens.

JlinoBuit komIutekcHuit anami3 (mpoekt PIMS).

CrpykTypa Kamitanxy Ta pu3MK, iX B3a€MO3B 30K 1 IPOTrHO3YBaHHS.

AHaii3 CTPYKTypH KamiTally BIAMOBIJHO JO CTpaTerii HOro po3BUTKY Ta MOKA3HUKIB,

3YMOBJICHHX HCIO.

18.
19.
20.
21.

Bunn igBecTHIIA.

Kpurepii 1ouiabHOCTI BUOOPY 1HBECTULIIHHUX MPOEKTIB.

OmuiHKa pU3UKY B CTpaTerii NPUIHATTS 1IHBECTULIIMHUX PILICHb.

BpaxyBanns iH(:s11i{ B oLiHII MaiiOyTHIX JOXOIB BiJl IHBECTULIHHUX MPOEKTIB.

4. MeToau Ta 3ac00M AIAarHOCTUKHU YCHILIHOCTiI HABYAHHSH
YcHe onmuTyBaHHS, MUCBMOBI POOOTH, camocTiiiHI poOotu, BukoHaHHS [HJI3, TecToBi 3aBmaHHi,

CK3aMCH.
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