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Beryn
[Iporpama HaBYAJIbHOT TUCTIUTUTIHA
«MEHEDKMEHT TIePCOHATY ITiAMPHUEMCTBAY,
CKJIaJeHa  BiAMOBIIHO 70 OCBITHBO-
npodeciitnot porpaMu MiATOTOBKU
«Marictp» IS CTYIEHTIB CHeUiaJbHOCTI
8.03050401 — ,,ExoHOMiKa TiAprueEMCTBa”

IIpexMeToM BUBYEHHS HABYAJIbHOI JMCUUILUIIHM € TIPOIEC YIPABIIHHSA MEPCOHAIOM
niAnpueMcTBa (ycTaHOBH), OPMYBaHHS KaIpOBOI IOJITHKH.

MixkaucuuniainapHi 3B’si3KH. MEHEKMEHT MEepCcoHally fK HayKoBa CHCTEMa Oprasizamii
BUpPOOHUIITBA 1 OJIHA 3 HAWBAXJIMBIIUX YMOB €(EKTUBHOI Ta Pe3yJbTaTUBHOI POOOTH MiAIPUEMCTB
HaOyB 3arajbHOr0 BHU3HAHHS. Y Cy4aCHHX YMOBAaxX YIPAaBJIIHHS MEPCOHAJIOM € CKJIaJHHUM COLIaJIbHO-
€KOHOMIYHUM SIBUILEM, SIKE BIIOMBA€THCS MPAKTUYHO HA BCIX acleKTax >KHUTTS CYCHUIbCTBA.
MeHeKMEHT MepcoHaly IOB’SI3aHUNM 3 OCHOBAaMH MEHEDKMEHTY; MapKeTHHroM; (iHaHCOBUM
MEHEHKMEHTOM; IHBECTHUI[IMHUM MEHEIHKMEHTOM; OaHKIBCBKUM MEHEIKMEHTOM;, €KOHOMIKOIO
MIANPUEMCTBA; OCHOBAaMH MIJIPUEMHHULTBA; Taly3eBUMU EKOHOMIKaMHU; €KOHOMIKOIO IIpaili;
Oprasizairi€ro, HOpMyBaHHSIM 1 OIUIATOIO TIPAIli; OpraHi3aIlicr0 BUPOOHUIITBA; EKOHOMIYHUM aHATI30M;
OCHOBaMHU IUIaHYBaHHS 1 MAKPOEKOHOMIYHOTO MPOTHO3YBAHHS Ta IHIIUMHU JUCIUILIIHAMH.

[Iporpama HaBYaNbHOT TUCIUIUIIHU CKJIAJA€THCS 3 TAKUX 3MiCTOBUX MOJYJIiB!

1. TeopeTnyHi OCHOBH MEHEDKMEHTY TIEPCOHATTY.

2. CkiaioBi KaapoBOT1 IMOJITHKH.

1. MeTa Ta 3aBAAHHA HABYAJBLHOI JMCIUIIIIHYA

1.1. Mera BUBYEHHS IUCHUIUIIHU — OBOJIOJAIHHS CHCTEMOIO TEOPETHYHO-METOIOJIOTTIHUX
MOTJIA/IIB HA PO3YMIHHA CHenudiKu MEHEIKMEHTY IepCcOoHaly, HaOyTTsS BMIHb 1 HaBHYOK JUIs
3M1CHEHHS €(DEeKTUBHOTO YIPaBJIiHHSA JIOABMHU B YMOBaX iX MpoQeciitHO1 AisSTbHOCTI, 0 Tepeadadae
dhopmyBaHHS, CTAOUTI3AIIIO 1 BAKOPUCTAHHS TIEPCOHATY.

1.2. OcHOBHUMM 3aBIaHHAMU HAaBYAJIHHOT JUCIUILIIHY €:

- BHBYCHHS CYyTi Ta MEXaHI3MYy YIPABIIHHS IEPCOHATIOM HIANPUEMCTB (OpraHizariiii),

- (opmyBaHHS MHCJICHHS Ta NMPHIOAHHS MPAKTUYHUX HABUYOK IIOJIO CTBOPEHHS CUCTEMH
3ax0[iB, CHPSIMOBAaHMX Ha CTBOPEHHS YMOB HOPMAaJbHOT'O PO3BHUTKY 1 BUKOPHUCTAHHS IOTEHILIANy
MepcoHaly.

1.3. 3rimHo 3 BUMOraMu OCBITHBO-TIPOQECIHOT MPOrpaMy CTYJACHTH MIOBUHHI:

3Hamu.

- CyTh Ta 3aBJIaHHS MCHEDKMCHTY NIEPCOHATY;

- TEOpETHYHI Ta METOJIOJIOTIUHI OCHOBH MECHEPKMEHTY MEPCOHAITY;

- METOJH 1 CTHJI1 YIIPaBJIiHHS MEePCOHAIIOM;

- OCHOBHW Teopii opraHizailii, miaHyBaHHs 1 MPOTHO3yBaHHS KaJpOBOi poOOTH B OpraHi3ailii;

- OCHOBHI (pOopMU 1 METOAM KOMIUIEKTYBaHHS MiAIPUEMCTBA (OpraHizailii) mepcoHaiom;

- ocobmuBocCTi opraHizauii npodeciiHOro pO3BUTKY 1 HaBYaHHA IEPCOHANLY, MeXaHi3M
npogeciiiHo-kBani(ikalifHOro pocTy (IPOCYBaHHs) KEPIBHUKIB 1 CIIELIANICTIB;

- TICHUXOJIOTTYHI Ta TEXHOJOTIUYHI OCHOBH MiA00OPY il OLIHKK MEPCOHAITY;

- cneuuiky mpoliecy aganTaiii nepcoHany, ii BUAM 1 eTamu;

- 3MICT YIpaBJiHHS BUKOPUCTAHHSAM 1 INIMHHICTIO KaJIpiB;

- 0COOJIMBOCTI ALI0BOT KYJIBTYPH, 1l pOJIb Ta MiCLie B CUCTEMI YIIPABJIIHHS NEPCOHATIOM;

- IICUXOJIOT14HI 0COOIMBOCTI TeOpii MOBEAIHKH 0COOMCTOCTI, CTpaTerii Ta METOAM YIPaBIiHHA
KOH(QIIIKTaMU;

- METOJ¥ MPOBEACHHS aTeCTallii, OI[IHKH 1 MOTUBAIIii IEPCOHAITY.

emimu:

- KepyBaTH po3poOKOI0 KaJpOBOi MOJITUKU MIAMPUEMCTBA (Oprasizaiii);

- OpraHizoBYBaTH 3aJy4€HHS MEPCOHANY 1 3[1iICHIOBATH ONTUMI3allil0 HOTO YUCETHHOCTI,

- CTUMYIIOBATU podeciiHuil pO3BUTOK NEPCOHATY 1 OpraHi3oByBaTu npodeciiine HaBYaHHS;
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- 3IIHCHIOBATH MPOLEC YIPABIIHHS aJalTaLliEI0 TIEPCOHAIY;

- peryiaroBaTH TPYAOBY aKTUBHICTh IEPCOHAITY 1 KEpyBaTH HOTO MOBEAIHKOIO Ta AUCIHUILTIHOIO;
- HaJaroJUKyBaTu e(eKTHBHY CUCTEMY aTecTallii, OIlIHKMA Ta MOTHBALlii IEPCOHAIY.

Ha BuBYeHHS HaBYaJIbHOT AUCIUILTIHY BimBoauThes 108 romun / 3 kpemutu ECTS.

2. Indopmaniiinuii 006csAr HABYAIBbHOIL JUCHUIIIHU

3micmosuit moodyns 1. TeopeTHiHi OCHOBU MEHEIKMEHTY MEPCOHAITY

Tema 1. Ilepconan opranizamii sik 00’€KT MeHeI:KkMeHTY. MeTom0JI0Tisi MeHEXKMEHTY
nepconajy. PecypcHe 3a0e3neyeHHs] MEHEIKMEHTY mnepcoHaly. E¢ekTHBHICTH MeHEIKMEHTY
MepCoHay

[lepconan opranizamii sk cy0’ekT i 00’ekt ynpasiinusa. Kiacugikaiis nepconany oprasizaiii.
BuHMKHEHHS 1 PO3BUTOK YIPaBIIHHS JIOACBKUMHU pecypcaMu. CTpareris yHnpaBiIiHHS HNEPCOHAIOM
opranizamii. CyTHICTb yIpaBlliHHS TepcoHAIOM. [IOHATTS pecypcHOro 3a0e3MeueHHs YIpPaBIIIHHS
MepCOHAIIOM, HOTO CKJIaJ0B1 Ta iX 3MICT.

[TonsTTs edekTUBHOCTI yHpaBiiHHSA TepcOoHAJOM. BHyTpIimHI 1 30BHIMHI, OO0 €KTHBHI 1
Ccy0’€KTHBHI YNHHUKHU BIUTUBY Ha €(EKTUBHICTb YIPABIIIHHS MEPCOHAIOM. |HBECTHUIIIT B IIEpCcOHAI K
OCHOBa pO3pO0JIEHHS BUPOOHMYUX 1 COIIaJIbHUX MOKA3HUKIB PO3BUTKY oprasizaimii. Knacugikaris
BUTpAT Ha PO3BUTOK MEpPCOHaTy. AHaJII3 Ta IUIAaHYBaHHS BUTpAT oprasizaiii Ha npodeciiiHe HaBYaHHS
nepcoHasy. MeToMONOTIYHI MiAXOAM JO BHU3HAUYEHHS €QEKTHUBHOCTI TPOQECciiiHOTO HaBUYaHHS
nepcoHany. CucreMa MOKa3HUKIB 1 OIIHKA €KOHOMIYHOI e(pEeKTUBHOCTI NMpodeciifHOro HaBYaHHS
MepcoHaly.

Tema 2. ConiaJibHO-NICUXOJIOTIYHI ACTIEKTH YIIPABJIiHHSA MEPCOHAIOM

[ToHsATTS comiaabHOI TpynH, TUMH TOBEIIHKM MPAIIBHUKIB, OCOOJMBOCTI (OpPMaNbHUX Ta
HeopMampHUX TPYII, Miclle HAWMaHOTO MpalliBHUKA y popMainbHii 1 HehopManbHIi Tpymax.

[Tcuxosoriuni 0coOMMBOCTI TeOpii MOBEMIHKHM ocoOucTOCTi. EKCcTpaBepciss Ta iHTpoBepcCis.
OcHOBHI TUTIM TeMIiepaMeHTy. Xapaktep. 3ai0oHocti. 3agarku. HaBuku 1 3mi6HOCTI. OCHOBHI THIH
muciieHHs. [ToBeninka 0COOMCTOCTI B TPYIIL.

JNucturniza, i1 cyTh Ta BUAM (TEXHOJIOTIYHA JMCIMIUIIHA, BUPOOHHWYA NMCIMILIIHA, TPYAOBa
TUCIUILIIHA, AWCIMIUTIHA TOBEMIHKM mo3a cdeporo mparii). MexaHI3MH Ta METOAM YIpPaBJIIHHSA
JTUCIUILIIHOK (OpraHi3ailiiiHi, €KOHOMIYHI, BUXOBHI, MpPaBOBI METOJH). YTNPABIIHHS TPYIOBOIO
JUCITUILIIHOKO Ta TIOBEAIHKOIO nepcoHairy. OIiHKa CTaHy TPYAOBOI JTUCIUILIIHU B OpraHizarii.

Imimk 1 ocobucti pucu KepiBHUKA. [HauBimyanbHI TpyaoBi crmopu. ColliaibHO-IICUXO0JIOTTYH1
(daktopu TpymoBoi moBemiHKA nepcoHany. KomyHikarii B ympaBiiHHS mnepcoHanoMm. KoHQukTu B
yOpaBiIiHHI TMepcoHanoM. Metoau ynpaBiiHHS KoHQuikTamu. CoIiajJbHO-TICUXOJIOTIYHUA KJTiMaT
(CIIK) 1 #ioro BrumB Ha edexTuBHICTh nismibHOCTI opraHizamii. I[Tonsarrs 1 Buau CIIK. XapakrepHi
pucu Tta ponb copustiauBoro CIIK B kuttenisnpHOCTI opranizamii. [lonarra emmnarii. [lcuxonoriuni
mexanidmu  perymanii  CIIK: apanramis, xomyHikaiis, ineHtudikamis, iaterpamis. I[lonarrs
ontumansHoro CIIK.

Tema 3. Cay:k0a nepcoHalty i Kagpose JiJ10BOACTBO

3aranbHi OpraHi3aliifiHi 3acajy YOpPaBIiHHSA MEpPCOHAIOM oprasizamii. IcTopis po3BUTKY
KagpoBux cinyx0. CnyxOu mnepcoHaly, 3aBJaHHS M HampsMu iX AisiabHOCT. DyHKIIT ciyx0
nepcoHany Ha cyudacHoMy etami. I[IpodeciiiHo-kBamidikaiiifiHi BUMOTH 10 NpAIiBHUKIB KaJpPOBHUX
ciyk6. MeHepkep ci1yx0H epcoHaly opraHizaiii.

Pernamenrariist mocaioBux OOOB'SA3KIB 1 BH3HAU€HHS BUMOT JI0 NEpCcOHaly, HOro BHpOOHHYA
anantanis. IlocamoBi iHCTpykuii, kBamiikamiifHi KapTd, KapTH KOMIIETeHIIi, mpodeciorpamu
MpAaIliBHUKIB.

OO6’ekTHBHI 3MiHM cTaTycy Ta (YHKIIOHAJIBHUX OOOB’S3KIB CIIY’KO MEpCOHaly B CY4acHUX
ymoBax. CTpykTypa Ta QyHKIIOHaIbHI 000B’SI3KH CIYXKOU MepcoHaly. 3aleXHICTh OPICTPYKTYpHU Ta
YHCEIbHOCTI MEepCOHATy KaJApoBOi ciayxOu Bif crneuudikd Ta macmTalbiB ASUIBHOCTI OpraHizarii.
Hampsimu ynockoHaneHHs TiSUTbHOCTI CITY>KO TepCcoHaIy.

Bignin xanpis i #ioro ponpb B ynpaniiHHI nepcoHaioM. IIpodeciiiHo-kBanidikamiiiHi BAMOTH 10
Cy4acHOro KepiBHHMKa Bimminy kazapiB. [lomoskeHHs mnpo Bigain kaapiB. IlocamoBi iHcTpykiii
NpaliBHUKIB Binauty KanapiB. DyHKmil Bigaily KaapiB y cdepi CTpaTeriuHoro ympaBJiHHS
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nepconanoM. KazapoBe HimoOBOACTBO: MOHATTS, 3MIicT poOir, opranizamis. Homenkmarypa crpas 3
KaJ[pOBOTO JAUTOBOJCTBA. Hampsimu poOOTH 3 KaIpoBOK CIIy:k0010 IUIOBOACTBA. BUIM KaapoBOi
nokymenranii. JlokymeHraiiiine 3a0e3neueHHs O0ONIKy Ta pyxy KazapiB. IIoHSATTS Ta mopsgok
yKJIQJaHHS TPYAOBOTO JOTOBOPY, KOHTpaKTy. [IpaBuiia BeieHHS TPYAOBOT KHUKKH.

Tema 4. CTBopeHHsI cipuATINBUX YMOB npani. ConianbHe NapTHEPCTBO

[TousTrs, hakropu ¥ enementTr ymoB mpari. Kinacudikaiis ¢pakropiB GopMyBaHHS YMOB Iparfi.
Hanpsimu BIutmBy yMOB TIpalli Ha parliBHUKA.

Jlep>kaBHE peryatoBaHHS yMOB mpami. [IpuHInnm nep>xaBHOT NOMITUKH Y chepi OXOpOHHU Tpaiii.
Opranu ynpasiiHHS OXOPOHOIO Mpaili. ['poMancekuii KOHTPOJIb 32 JI0IEPKAHHIM 3aKOHOaBCTBA TIPO
oxopoHy mnpati. 3akoH Ykpainu «I[Ipo oxopony mparti».

[TonsTTs 1 BUAM poOOYMX MicIlb, BUMOTH JIO iX oprasizamii. Poboua 30na. HopmyBanHs mpairi.
Mertoau HOpMyBaHHsS Tipaili (METOJ MIKPOEJIEMEHTHOTO HOPMYBaHHS, METOJ aHaJITUYHOTO
HOPMYBaHHSI, METOJ CTATUCTUYHOTO HOPMYBaHHS, METOJI EKCTIEPTHOTO HOPMYBaHHS).

@opmMu Ta BUAM ajanTalii MpaliBHUKIB OpraHizamii 10 yMOB CEpelOBHUINA. YTIpaBIIHHA
BUPOOHUYOIO /Il TAIlI€}0 MOJIOAUX POOITHUKIB 1 (DaxiBIIiB.

CoulanpHe mapTHEPCTBO, Horo ¢yHkuil, GopMH 1 NpUHUMOHN (QYHKIIOHYBaHHA. Tpumapatusm.
3apyOiKHUI 10CBIA COLIAJIBHOTO MApTHEPCTBA.

3micmosuii mooyns 2. CkIa10Bi KaAPOBOI NOJITUKHU

Tema 5. [linanyBanns Ta GopMyBaHHS NIEPCOHATY

Kanpose minanyBaHHA, Horo 3wmicT, 3aBiaHHs Ta npuHIUNH. OCHOBHI METOIHM MPOTHO3yBaHHS
noTpebn y mnepconani. CTpaTeriyHe MJIaHyBaHHS JIIOJICBKUX pecypciB. OmnepaTuBHE IUIaHYBaHHS
YUCENBHOCTI (3alHATOCTI) TIepcoHaTy. MexaHI3M opraHizailii 3alydeHHs IepcoHaly, Horo miadopy Ta
Haiimy. [manyBanHs yncenbHOCTI iepcoHany. Criocoou 3amydeHHs] TOTSHIIIMHNX KaHIU/1aTiB.

AHaIli3 HasIBHOI YHCENIBHOCTI Ta CTPYKTYpH NepcoHaiy. JDKepena IOIOBHEHHS W OHOBJICHHS
nepcoHany. ByTpimmi i 30BHiIIHI Jpkepena. IXx mepesaru i Hemosiku. HapByaHHS, MiIBHINEHHS
KBaJi(ikaIii Ta nepeniaroToBKa BIACHUX KaJpIB OpraHizaili€ro. AJIbTEpHATHBHI 3acO0U MOJOIAHHS
KaJpoBOTO JAediuTy (HagypodHa poOOTa, TAMYACOBUH HaitM, HAOIp CTYIEHTIB, JII3HHT IIEPCOHAITY).

Meroaun mnpodeciiiHoro migbopy kaapiB. OmnuTyBaHHS (aHKETyBaHHS), IHTEPB IOBaHHS,
cniBOeciza, TECTyBaHHS, JOKYMEHTaNbHUU 1 rpadiuyauit metoau. IligroroBka MTOKYMEHTIB Ha
nepcoHan. TpynoBuil JOroBip 1 KOHTpakTHa (opma Tpynosoro poroopy. Kagposuit ayaut i Horo
OCHOBHI HanpsiMu.

Tema 6. Po3BuTOK nepconasy

CyTb pO3BUTKY II€pCOHATY, OCHOBHI HAalpsIMU Ta 3aBJAHHS YIPABIIHHI HUM.

[InanyBanHs ¥ oprasizaiis npodeciiiHOTO HaBYaHHS POOITHHMKIB opraHizamii. Tumwu, BuIH,
dbopmu Ta Mmerta mpodeciiiHoro HaB4aHHS poOITHUKIB. Ponb mepkaBu ¥ opraHizaimiid y MHiATrOTOBII
KaapiB Ha BUpOOHUNTBL. OpraHizamis MTIATOTOBKU pPOOITHUKIB Ha BHpoOHUITBL Crneuudika
npodeciiiHoi mepeniAroToBKM poOITHUKIB B opraHizailii. [InanyBaHHs miABUILEHHS piBHS KBamidikallii
pPOOITHHUKIB B Oprasizartii.

[InanyBanHs ¥ opraHizamis MiIBUIIEHHS KBamiikamii Ta NepeniroToOBKA KEPIBHHUKIB 1
¢axisuiB.IlnanyBanust TpymoBoi kap'epu 1 poboTa 3 KagpoBUM pe3epBoM. TpyaoBa kap'epa Ta ii
IUTaHyBaHHS B opradizanii. Opranizamis npodeciiiHo-kBamiikalifHOro NpocyBaHHS POOITHUKIB 1
IUTaHYBaHHS iXHBOI TpynoBOi Kap'epu. IlmanyBaHHS Ta pO3BUTOK Kap'epu (axiBLIB 1 KEpIBHUKIB
opranizaiii. ®opMyBaHHs pe3epBY KepiBHHUKIB. [linroToBka pe3epBy KepiBHMKIB Ta OI[IHIOBaHHS Il
€(EKTUBHOCTI.

Metroqu 1 ¢opmu mnpodeciiiHoro HaBuaHHA (IHCTPYKTaX, CTaXyBaHHS, YYHIBCTBO,
HACTaBHUIITBO, JIEKIlii, AUTOBI irpu, camocTiiHa miAroToBka). OCHOBHI (hakTOpH, IO MOTUBYIOTh
MpaLiBHUKIB aKTUBHO OpaTu y4yacTs y npodeciinomy HaBuaHHi. [Ipodeciiine HaBUaHHS B 3apyOKHUX
kpaiHax. [TigBumienns kBamidikarii i mepeniaroToBka.

Tema 7. Pery/jioBaHHsi TPyA0BOI MisVIbHOCTI mepcoHanay. Pyx mepconaay. YnpasiiHHA
Po60YHMM YacOM NpPANIBHUKIB

3aBaHHA PETyJIIOBaHHS TPYAOBOI MISUIBHOCTI MpaliBHUKIB opraHizamii. OCHOBHI YHMHHUKHU
e(pEeKTUBHOCTI JISUIBHOCTI TMepcoHany. MeToau yhpaBliHHS TepcoHanoM. PernmameHTyBaHHS
nocaoBUx 000B’s13KiB. KOHTpakT, mocasoBa IHCTPYKIisA, HaKa3 Mpo po3noail (yHKIINH Ta 060B’s3KiB



SIK 3aCO0M PEerIaMEeHTYBAaHHSI IOCAI0BUX 000B’S3KiB.

Oprasxizanis, ynpasJIiHHS TPYAOBOIO JUCHHUILTIHOIO. [IOHATTS Ta BUIM pyXy MEpCOHAIY.

Po6ounii yac, OCHOBHI IPUYMHU HOTO BTpAT 1 HUIAXH iX CKOpo4YeHHs. PaKkTHUHUI 1 TPOESKTHUI
Oanmanc po6odoro gacy. OCHOBHI IPUYUHU BTPAT pOOOUOro Yacy

[onsitTss TpuBanocti pobouoro wacy. Hopma tpuBamocti pobGouyoro uacy. 3aKOHOJABYE
perymoBaHHs poOouoro wyacy. PerymoBanHs TpuBanocTi Bimmyctok. [IpaBmiia BHYTPIIIHBOTO
TPYZOBOTO PO3MOPSAKY K 3acid perymroBaHHsS poOodoro yacy. Pexxum mpami Ta BIAIOYHHKY:
MIOHSATTSI, BUJIH, OPSIOK BCTAHOBJICHHSI.

[lonsitTss mpame3maTHOCTi Ta ii nuHamika mpoTsrom pobodoro naHsA. Meroan aHamizy
e(eKTHBHOCTI BUKOpHCTaHHs pobodoro vacy. O61ik pobodoro yacy («Tabenb 00Ky BUKOPHCTAHHS
pobodoro yacy ta po3paxyHKy 3apo0iTHOI Tuiatny). @otorpadis poOo4Yoro THS.

Tema 8. OuiHIOBAHHSA NMEPCOHATY

O1iHIOBaHHA MEPCOHATY Ta MOTO MOTHBYIOUYa PoJib. MeToau oIliHIoBaHHs niepcoHainy. OCHOBHI
CKJa/0B1 OLIHKKM nepcoHany. [ligxomu no ouiHku nepcoHanmy. OO’eKTUBHI TpyaHOIll (Mpobiemu)
OIliHKK nepcoHany. CkiaoBi OLIHKYU MepcoHary. MeToau oIiHKK nepcoHany. [Ipobnema ta mkepena
30upanHs iHdopmanii. MeToau 36upanHs HpopMaIlii.

KommnekcHa oliHKa mepcoHaly Ha OCHOBI 3aCTOCYBAHHS CUCTEMH OaiiB. 3MICT, NMPUHIUIIOBI
BIZIMIHHOCT1 1 TlepeBard METOJMKH KOMIUIEKCHOI OIiHKW. Bu3HaueHHs koedimieHTa mpodeciitHo-
kBamidikamiitHoro piBHA. OIiHKA IUTOBUX SKOCTeW poOiTHHKIB. OIiHKA CKIAJAHOCTI (QYHKIHA, 110
BUKOHYIOTHCSI. OCOOIMBOCTI KOMIUIEKCHOT OI[IHKYA KEPIBHUKIB 1 CIICI[1ATICTIB.

[TonsTTs Ta 3aBOaHHS AUIOBOI OLIIHKU MepcoHany. BukopucraHHs pe3ynbTarTiB AUTIOBOI OLIIHKH
MepcoHaNy y IJIaHyBaHHI Ta OpraHi3ailii Horo po3BUTKY.

ATecTalis TlepcoHany SK MeTOJ HOTO OIIHIOBAaHHS Ta PO3BUTKY. 1i BHAM (IMiZICYMKOBa,
MpOMDKHA, criemianbHa), GyHKIiil. O0’ekTH Ta Moka3HUKHU arecrtanii. OCHOBHI ()aKTOpU OINHKH, SKi
3aCTOCOBYIOThCA TIpH arecrtamii. Opranizamis 1 metonu atectarii. Etanmu mpoBeaeHHs aTecTartii.
Buxopucrtannst pe3ynbTariB aTecTarii B yrmpaBiiHHI pO3BUTKOM MEPCOHATY OopraHizarlii. 3apyOoiKkHui
JOCBIJ] TIPOBEICHHS aTeCcTallli, HeTpaAMIliiHI MIIX0IM B aTe€CTallii MepcoHaIy OpraHi3airii.

Tema 9. MoTuBanis Ta CTUMYJIIOBAHHS MEPCOHATY

[Tonsartss motuBaii. [ToTpedu, iHTEpeCH, MOTHUBH: CYTHICTh, BHIHM, B3a€MO3B’ 30K 1 BIUIMB Ha
TpynoBY moBemiHKy. Teopii mMoTHBallii mepcoHany. MarepiajdbHa, TPyIOBa 1 CTaTyCHa MOTHBAIIiS
npaii. MeToau HeMarepianbHOT MOTHBAITT TPYAOBOI MiSTILHOCTI.

CrumymaioBaHHS 1 MOTHBALSA: CYTHICTh IIOHATh, B3a€EMO3B’SI30K 1 B3aEMO3AJICKHICTD.
MarepianbHa MOTHBAIlIS TPYJAOBOI AISUIBHOCT. Makpo- 1 MIKpOEKOHOMIYHI YMHHUKH, SKI BILUIUBAIOTH
Ha piBE€Hb MaTepialbHOT MOTHBAILIT 1 JIEBICTh MaTEPIAIbHUX CTUMYITIB.

B3aeMo3B’s130k  3apo0iTHOT TIaTH, €()EKTUBHOCTI Ta JOXOJIB. 3apoOiTHA IIaTa: CYTHICTb,
¢yukuii. Opranizaiig 3apo0iTHOT IJ1aTH B yMOBaX PUHKOBOT CHCTEMH rocrnojaproBaHHs. YHHHUKY K1
BILTUBAIOTH HA ()OPMYBaHHSI 3apOOITHOT MIATH.

Tapudua cucrema omnatu mpari: nMoHATTS, enemMeHTH. Tapudna cirka. [lapamerpu moGynoBu
tapudHoi ciTku: BapiantH, BHOiIp. Tapudna craBka. JloBimHUK KBamiiKaIliiHUX XapaKTEPUCTUK
npodeciit mpaniBHukiB. Iligxoan 10 mpoekTyBaHHs TapudHOi cucTeMu, iX IMepeBaru i1 HEAOTIKH.
3anpoBaKeHHS €JMHOT THYYKO1 Tapu(HOi cucTeMH, 1X TepeBaru i HeIO0IKH. 3arpoBaKEHHS €IUHOT
THYYKO1 Tapu(HOT CUCTEMH SIK HANIPSIM YIOCKOHANIEHHS OOY10BU Tapu(HOT CUCTEMU OTLIATH MpaIlli.

3. ®opMa MiACYMKOBOI0 KOHTPOJII0 YCHIIIHOCTI HABYAHHSA — €K3aMeH.

4. Metoam Ta 3ac00M JiIarHOCTHKHU YCHIIIHOCTi HABYAHHS.

B mpoueci BUBUEHHSI JUCHUILTIHU BUKOPUCTOBYIOTH TaKi METOJU OIIHIOBAHHS HAaBYAIbHOT
poboTH cTyneHTa:

- IOTOYHE TECTYBaHHS Ta ONMUTYBAHHS;

- oliHOBaHHA BukoHaHHs IH/I3;

- IUCbMOBHIA 1CIIUT.
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