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INTERNATIONAL LOGISTICS OF ENERGY RESOURCES:
RISKS AND DANGERS
IMaBaoBa Onena MukosnaiBHa
JIOKTOp EKOHOMIYHHX HayK, Tpodecop, 3aBimnyBad Kageapu eKOHOMIKH 1
TOpriBii BonuHchKoro HalioHanbHOroO yHiBepcuTeTy iMeHi Jleci YkpaiHkw,
M. JIynpk

Risk in the economic sense is the possibility of suffering financial losses
or unforeseen consequences due to various events, decisions, or
circumstances that affect economic and social activities. Risk is an integral
part of business and financial management, and it can arise for many reasons,
including economic fluctuations, political decisions, natural disasters,
market competition, and other factors [6, p.8].

The main characteristics of risk:

- Uncertainty - Risk is often associated with uncertainty or uncertainty
about future events or outcomes. People or businesses face risk when they
cannot predict with certainty how events will occur or how they will affect
their activities;

- loss - risk is always associated with the possibility of incurring losses or
negative consequences. If the risk is realized, it can lead to financial losses,
reputational damage, loss of resources, or other negative consequences;

- availability of analysis - each risk must be analyzed. Businesses and
investors use various risk analysis methods and tools, such as statistical
models, financial metrics, expert judgment, etc., to anticipate, evaluate, and
mitigate risk.

- Significance - a risk may be significant to an enterprise because of its
potential impact on its financial position, operations, or objectives. The
significance of a risk is determined by the magnitude of the potential loss or
the importance of the events associated with the risk. Enterprises usually
focus on managing the most relevant risks to their business [9].

Risks in the logistics sector can be highly diverse and affect every aspect
of a logistics project.

Logistics (transportation) risk is the risk associated with processes and
operations related to logistics and transportation. This may include various
aspects such as transportation of goods, storage, inventory management,
supply, and many others. Such risk can arise from various factors, such as
transportation delays, loss or damage to goods, lack of inventory, problems
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with production or suppliers, changes in legislation, or events affecting the
global supply chain [1, p.42].

Here are several types of risks that usually arise in the international
logistics sector:

- Change risk: Changes in the requirements of customers, partners, or
legislation may affect the planning and execution of logistics projects. For
example, changes in transportation tariffs can significantly affect the project
budget;

- Uncertainty about a project's scope, timing, or cost can lead to
unforeseen difficulties. For example, unexpected fluctuations in demand
may result in overstocking or shortages of goods;

- technology risk: Using new technologies in logistics can lead to
technical problems or unexpected failures. System failure, hardware failure,
or software problems can be essential risks;

- supply chain risk: Problems with suppliers or distributors, such as
delivery delays or financial problems, can affect the entire logistics chain;

- Financial risk: Insufficient financial resources or unexpected costs can
lead to financial difficulties and delays in project implementation.

Managing these risks is critical to completing logistics projects and
requires participants to be proactive and responsive to unforeseen
circumstances.

Today, risk management priorities have changed dramatically. In the past,
companies' investments in risk management were mainly concerned with
controlling financial reporting and compliance with legal requirements, often
not aimed at managing the strategic risks of organizations.

As a result, management only sometimes perceived risks as strategically
essential events and did not pay the necessary attention to them. In addition,
managers at various levels face difficulties identifying risks affecting
financial performance, organizational stability, and business efficiency.

Risk management is an integral part of the successful functioning of any
organization. Solving possible problems and ensuring stability are vital tasks
that require a comprehensive approach.

The importance of organizing a risk management process is that it helps
the organization to ensure

- Maintaining stability: Risk management helps avoid or reduce adverse
consequences of unforeseen events. It helps to maintain financial stability
and reliability of operations;
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- safety and reliability: The organization must ensure its activities do not
threaten employees, customers, and other stakeholders. Risk management
helps to identify and control potential hazards;

- Increased competitiveness: Reducing production and customer service
risks makes the company more attractive in the market. This can help
increase market share and the ability to compete with other players;

- improved decision-making: risk management provides management
with the necessary information to make more informed and strategic
decisions;

- Efficient resource management: risk mitigation avoids the costs
associated with dealing with unforeseen problems and optimizes the use of
resources;

- Improve working environment: Ensuring safety and minimizing
employee health risks contributes to a healthy and productive working
environment [7].

Thus, the organization of the risk management process not only helps to
maintain stability but also creates conditions for the effective development
and competitiveness of the organization in the long term.
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