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ABSTRACT

Huang Hailun. Charity Project Managment on the Example of the Child
Support Plan Project for Children without Parental Care in Jiangxi Province:
Implementation Status, Problems and countermeasures

Master’s Thesis for an Education Degree “Master” in Specialty 073
“Management”. Lesia Ukrainka VVolyn National University. Lutsk, 2024.

According to the survey results of the Ministry of Civil Affairs in 2020, there
are still more than 6.436 million left-behind children in rural areas facing various
problems, and the development of rural children still faces outstanding challenges. It
is obviously not enough to rely solely on the government to solve the problems of
left-behind children in rural areas. The report of the 19th National Congress pointed
out that it is necessary to improve the care and service system for left-behind children
in rural areas, and the Fifth Plenary Session of the 19th Central Committee pointed
out that charity should play a role in the third distribution. 2021 is the first year of the
14th Five-Year Plan and the long-term goal of 2035, and the country is paying more
and more attention to the group of left-behind children in rural areas. China's charity
and social work have made great achievements in the field of left-behind children,
and relying on the power of social work is an effective way to solve the problem of
left-behind children in rural areas. In this paper, taking the care project “Child
Companion Plan” of left-behind children in L County, Jiangxi Province as an
example, through literature research, interviews, participation observation and other
data collection methods, the author investigates and analyzes the operation mode of
“Child Companion Plan”, summarizes the implementation status of “Child
Companion Plan” in L County, and discusses the application of social work in the
operation process of "Child Companion Plan™.

Judging from the implementation of the project, the “Child Companion Plan”
project itself is a systematic operation and management mechanism, which is
reflected in the management of the child companion home and the child companion

mother. The supporting role of “charity” to the "child companion program” is
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reflected in the control of the operation and management of the project by the
provincial charity association and the China Foundation for Poverty Alleviation and
the financial support for the project; The supporting function of “social work” to
“child companion program” is embodied in training and supervision, and the
application of social work methods. It is found that there are some problems in the
implementation of the “Child Companion Program”, such as the lack of
professionalism of child companion mothers, the lack of continuous training and
supervision due to the epidemic situation, the shortage of funds for the follow-up
activities of the project, the low participation of families and communities, and the
lack of joint support from all sectors of society.

In view of the above problems, this paper puts forward some suggestions for
the optimization of the “Child Companion Plan” project: first, we should strengthen
the professional construction, on the one hand, children’'s companion mothers should
strengthen their self-professional knowledge learning, charitable organizations should
improve their professional service level and the management ability of project
managers through training and supervision, on the other hand, relying on local
professional social work institutions and universities to build a team of children’s
service talents suitable for Jiangxi and improve the corresponding talent mechanism;
Second, it is necessary to improve the financial support for the project and raise the
professional level of fundraising for the project; Third, advocate the participation of
family and community, improve the participation of guardians, expand the
participation methods of guardians, and give full play to the participation subjectivity
of guardians and communities; The fourth is to seek multi-party continuous
participation and concern, strengthen the linkage support between government groups
and organizations for the project, improve the service network construction for left-
behind children, and set up local volunteer teams to let more resources benefit left-
behind children in rural areas of Jiangxi.

Keywords: child companion program; Care project for left-behind children;

Social work; charitable organization



AHOTANIA

Xyan XaiinmyH. YmpaBliHHA OJaroJiiHUM MPOEKTOM Ha MPUKIATIl TPOEKTY
“Ilnan cynmpoBoay miTel” s AITEH, SKi 3aMUIIIINCS 0e3 0aThKIBCHKOTO TMIKITyBaHHS
y mpoBiHIii L3sHCI: cTaTyc peamizaiii, mpoOiaeMu Ta 3aX011 POTH LT

Maricrepcbka poboTa Ha 3700yTTS CTYINEHs “Mmarictp” 3a cremianbHicTio 073
“MenemxkmenT”. BonumHChkM HalloHanbHUI yHiBepcuTeT iMmeHi Jleci YkpaiHku.
JIyupk, 2024.

3riHo 3 pe3yibTaTaMu ONUTYyBaHHA MiHicTepcTBa IUBUILHUX cripaB y 2020
poIIi, B CUTLCHKUX paliOHAX BCE M€ 3IUIIAETLCSA MOHAM 6,436 MinpioHA AiTEH, SKi
XKUBYTb 0€3 0aThKIB 1 CTUKAIOTBHCS 3 PI3HOMAHITHUMH POOJIeMaMH, a PO3BUTOK JITEH
B CUIbCHKIM MICIIEBOCTI MPOJOBXKY€E CTUKATHUCS 3 BEJIMKUMHU BUKJIMKaMU. OUYEBUHO,
110 JIMIIE Ha ypsAJ MOKIAZaTHCS Uil BUPIMICHHS NpoOJeM OiTel, skl KUBYTh Oe€3
0aThKIB y CLIBCHKIM MICIIEBOCTI, HEAOCTATHBO. Y aomnoBial 19-ro HamioHanbHOrO
3’13y BKa3zyBaJoCs, 110 HEOOXITHO BJIOCKOHAIMTH CHUCTEMY JOIJISAY Ta
oOCITyroByBaHHs JJIA TaKUX JITeH y CUIbCHKIM MicuieBocTi, a Ha [I’saTiii mieHapHii
cecii LleaTpanbpHOro komitery 19-ro ckiaukanHs OyJio 3a3HA4YEHO, 110 OJIArOAINHICTD
Mae€ BIJITpaBaTH 3HAYHY POJIb Y TPETUHHOMY pos3noAim. 2021 pik € meprmm pokoM
peamizaiii 14-ro [I'atupiyHoro muany ta qoBroctpokonoi 1 Ha 2035 pik, 1 kpaina
BCce OlIbllle MPUAULIE yBary IITAM, SIKI 3aJUIIAIOTBCA 0€3 OaThKIB Yy CLIBCHKUX
paiionax. brnaroniifHicTs Ta corianbHa podoTa B Kutai nocsriu BeIMKUX YCHIXIB Y
cdepl MIATPUMKU TaKUX JITEH, 1 OOpa Ha CUIIy COLIaJbHOI pPOOOTH € e(PEeKTUBHUM
criocoOOM BHUPIIIEHHS TPOOJeM MAITeH, SIKl 3aJMIIAl0ThCs 0€3 OaThKIB Yy CUIbCHKIM
MICIIEBOCTI. Y i poOOTIi, B3SBIIM SIK MpUKIaa TpoekT norysiay "[lnman cynpoBoay
miterd" s miTed, skl KUBYTH Oe3 OaThkiB y moBiTi L mposinuii L[3stHCI, aBTOp,
BUKOPUCTOBYIOUM METOM 300py JAaHMX, TaKl K JTOCHIIKEHHS JIITepaTypH, IHTEPB 10,
CIIOCTEPEKEHHSI 3a Y4acTio, AOCIIKYyEe Ta aHanizye Moneiab pobdotu “Tlmany
CYNpOBOY AiTeH”, y3araiapHIOe cTaH peanizamii “Ilnany cynmpoBoay miTeil” y moBiTi
L ta oOroBoproe 3acToCyBaHHS COLialbHOT poOOTH y mporieci peamizamii "llnany
cynpoBoay nitei". Cynsauu 3 peamisailii npoekty, cam mpoekT “Ilman cympoBomy
JiTeH” € CHUCTeMAaTUYHUM MEXaHI3MOM YIpaBIiHHA Ta (QYHKIIOHYBaHHS, IO
B1JIOOpa)Ka€ThCA B YMNPABIIHHI CYMPOBOJIOM JITeH Ta MaTepsMU-CYyHpOBITHUKAMHU.

[TinTpumytoua pons “OnaroaiitHocti” y “Ilnani cynpoBoay nitei” BigoOpaxkaeTbes y
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KOHTpOJI 3a (DYHKLIOHYBAaHHSM Ta YIPABIIHHAM MPOEKTOM 3 OOKYy MPOBIHIIMHOI
OnmaromiitHoi acorarii Ta Kuraiicbkkoro Qonmay nomomoru OiTHUM, a TaKOX Yy
(biHaHCOBIM MIATPUMII MPOEKTY; MIATpUMYIoda (QYHKIIS ‘‘collianbHOi podoTH” 'y
“Ilmani cynpoBoIy IiTEi” MOjsrae y HaBYaHHI Ta HArjsii, a TAKOXK y 3aCTOCYBaHHI
METOJIB coIliaabHOiI poboTr. Bussieno, mo mig yac peamzarii "[lnany cympoBomy
niTeil" iCHyIoTh MEBHI MpoOJeMH, Taki K HEAOCTaTHIN mpodecioHanisM MaTepiB-
CYNpPOBIAHUKIB JIITeH, HEJOCTATHE TMOCTIiHE HaBYaHHS Ta HAIJISAJA Yepe3 emiIeMIuHy
CUTYaIlil0, HECTaya KOIUTIB JIJI1 HACTYIHUX 3aXO0/I1B IPOEKTY, HU3bKA y4acTh CIMEH Ta
IpOMaJi, a TAKOK HEIOCTATHSI MiATPUMKA 3 OOKY BCIX CEKTOPIB CYCIUIBCTBA.

3 ormany Ha 3a3HavyeHl mpodiieMu, y 1A poOOTI MPOMOHYETHCA KUIbKa
pexkomeHaauid st ontuMizamii mpoekty “Ilnman cympoBomy miTed”: mo-mepiie,
HEOOX1THO MOCUIIUTH NpOo(deCiiiHy MIATOTOBKY, 3 OAHOr0 OOKY, MaTepi-CyNpPOBIIHUKH
JITed TOBUHHI TOCWJIMTU CBO€ MpodeciiiHe HaBYaHHA, OJIarojiiiHi oprasizamii
MOBUHHI MIABUIIUTH PIBEHb CBOIX MPOQECIHHUX MOCIYr Ta YNPaBIIHCHKI HaBUKH
KEpIBHUKIB MPOEKTIB YE€pPE3 HaBUAHHS Ta HAIJISIM, 3 1HIIOTO OOKY, CIiJ MOKJIaJaTUCs
Ha MicleBl npogdeciiiHi yCTaHOBH COLIAJIBHOI POOOTHM Ta YHIBEPCUTETH JIs
CTBOPEHHSI KOMaHJ1 (paxiBI[iB 13 0OCIyroByBaHHs JiTeH, BIANOBIIHOT Juis L[3sHC1, Ta
BJIOCKOHAQJICHHS BIJIOBITHOIO MEXaHI3My IIJITOTOBKHM KaJApiB; MO-IApyre, HEOOXITHO
noKpamuTi (iHAHCOBY MIATPUMKY MPOEKTY Ta MIABUIIMTH TpodeciiiHuil piBeHb
300py KOINTIB JJIsI TPOEKTY; MO-TPEeTe, MOTPIOHO 3a0XO4YyBaTH ydacTh CiMed Ta
rpoMaji, MiJBUIIYBATH y4acTh OMIKYHIB, PO3IIMPIOBATH METOAM y4YacTi OMIKYHIB Ta
HAJ[aBaTH MOBHY MOXJIMBICTh CY0'€KTHOCTI y4acTi OMIKYHIB Ta TpOMaJ; MO-4eTBepTe,
CJiJ MparHyTu 0araToCTOPOHHKLOI MOCTIMHOT y4yacTi Ta yBaru, 3MII[HIOBATU 3B'S3KU
HNIATPUMKA MIXK YPSIOBUMU IpylamMH Ta OpraHi3alisiMu JJid MPOEKTY, MOKpallyBaTu
noOyIoBy Mepexki MOCIyr sl JiTed, sKi )KUBYTh 0Oe3 0aTbKiB, Ta CTBOPIOBaTH
MICLIEB] BOJIOHTEPCHKI KOMaH]IM, 100 OUIblIE pecypciB MPUHOCUIO KOPUCTh JITAM,
K1 3aJTUIIAI0ThCA 0€3 0aThKIB Y CUTbChKUX palioHax L[3sHCl.

Kntouosi cnosa: nnan cynpoBojy AiTEH; MPOEKT IOTJAMY 3a JITbMH, IO

3anuIIalTbes 0e3 0aThKiB; colliaabHa po0oTa; OaroiiiHa opraHizaiis
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INTRODUCTION

China’s charity and social work have made great achievements in the field of
left-behind children, and relying on the power of social work is an effective way to
solve the problem of left-behind children in rural areas. In this paper, taking the care
project “Child Companion Plan” of left-behind children in L County, Jiangxi
Province as an example, through literature research, interviews, participation
observation and other data collection methods, the author investigates and analyzes
the operation mode of “Child Companion Plan”, summarizes the implementation
status of “Child Companion Plan” in L County, and discusses the application of
social work in the operation process of “Child Companion Plan”.

The purpose of the master’s thesis is to explore the management of a charity
project by analyzing the implementation status, problems, and countermeasures of the
"Child Companion Plan" project for left-behind children in Jiangxi Province.

To achieve the goal, the following tasks have been defined:

- to analyze theory and method of project team management;

- to explain the particularity of project team formation;

- to investigate the factors affecting the formation and management of the
project team;

- to investigate charity and social worker;

- to do business Analysis of Child Care “Child Companion Program”;

- to analyze Technical Analysis of Caring for Left-behind Children's “Child

Companion Program” Charity Project;

- to do Left-behind Children Care “Child Companion Program” charity project
organizational analysis;
- to explain Financial Analysis of Caring for Left-behind Children’s “Child

Companion Program” Charity Project;

- to analyze Project Risk;
- to develop the content and scope of work under the “Child Companion

Program” for left-behind children;
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- to investigate left-behind children's "Child Companion Program™ charity
project resources;

- to analyze cost management of charity project of “Child Companion
Program™" for left-behind children.
The object of research is the charity project “Child Companion Plan” for left-

behind children in Jiangxi Province.

The subject of the study is the management processes, issues, and effective
countermeasures in the implementation of the “Child Companion Plan” charity
project.

Research methods include literature research, interviews, participation
observation and other data collection methods.

The practical significance is that individual recommendations and conclusions
formulated in the master’s research can be directly used in the educational process
when studying and teaching the disciplines of the relevant direction.

Structure of work. The master’s thesis consists of an introduction, three

chapters, conclusions, and a list of used sources.



CHAPTER 1. THE THEORY AND METHOD OF THE FORMATION
AND MANAGEMENT PROCESS OF THE PROJECT TEAM

1.1Theory and method of project team management

1.1.1 Embedding theory

The word “embedding” was first put forward by Karl Polanyi. At first, it was
used to explain the relationship between politics and economy and religion and
society. Polanyi explained the labor force, land and other factors in the market from
the two directions of “morality” and “country”, and never left the “society” in the
development process. If all the factors in the market try to leave the society, the result
will only be the “protection” of the society, which means the “protective movement”
of the society, also called “reverse embedding”.

Wang Sibin, a Chinese scholar, put forward the “embedding” in the field of
social work in China. He pointed out that the social service field in China is mainly
the traditional social work that bears the main service function. When the
professional social work is restored and rebuilt, the two are not in conflict and equal
relationship, but the professional social work is “embedded” in the traditional social
work for survival and development. At the same time, he pointed out that the main
body of “embedding” is professional social work, which includes social work
educators and social work activities. Professional social work “embeds” the
traditional social service fields in China-government departments, people's

organizations, enterprises and institutions and other organizations with administrative

colors, and the services they provide are administrative. Chen Tao pointed out the

role of social work in rural revitalization and studied how social work intervened in

rural revitalization. @With the further research, Wang Sibin put forward the

characteristics of “collaborative” development based on the theory of “embedded”
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development, and “collaborative” refers to the simultaneous development of the two.
He also pointed out that social work and administrative social work are now moving
towards “integrated” development. Balanced “integration” development is the
advanced stage of “embeddedness” development. They are integrated with each
other, can't be separated, learn from each other, are different, but also coexist and
prosper. He emphasized that balanced “integrative” development is a social work
development model that conforms to China’s national conditions and the

requirements of social governance modernization.

1.1.2 Theory of voluntary failure

The theory of voluntary failure was put forward by Professor Lester M.
Salamon, who believed that the voluntariness, spontaneity and non-profit of non-
profit organizations and voluntary organizations would lead to “voluntary failure”.
The root causes of “volunteer failure” are the lack of charitable resources of non-
profit organizations, the unprofessional voluntary action, the uneven imbalance of
volunteer resources and services and the paternalistic style of charity. The lack of
charitable resources is manifested in the fact that non-profit organizations have no
operating income, and a large part of the funds come from donations and government
financial support. The instability of donation funds and the uncertainty of financial
funds easily lead to a funding gap, which leads to a relatively low quality of volunteer
service and a relatively small number of participants. Secondly, the service of non-
profit organizations is unprofessional. Because most of them are volunteers who have
not received professional training, their professionalism is insufficient, their services
are limited, their professionalism is generally not high, their volunteers are unstable
and unsustainable, and their service resources are limited, which makes them
“volunteer failure” when providing services. The uneven and unbalanced volunteer
service is manifested in the fact that some vulnerable groups can receive services,

while some vulnerable groups can't enjoy them, and the resource allocation is
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unreasonable. The paternalism of charity means that those who have charitable
resources and grasp the lifeblood of non-profit organizations have greater decision-
making power when allocating and using rights and resources, which leads to the

existence of undemocratic decision-making.

1.2 Explain the particularity of project team formation.

According to the data of the Ministry of Civil Affairs, in 2020, the number of
rural left-behind children in China was 6.436 million, of which more than 90% were
distributed in the central and western provinces. Compared with the 9 million left-
behind children in 2016, the number of left-behind children has decreased in recent
years, but this 6 million is still a considerable data, and the growth of these left-
behind children has greatly affected the future of China.

In terms of regional distribution, the province with the largest number of left-
behind children is Sichuan Province, which is about 765,000. Together, the left-
behind children in Anhui, Hunan, Henan, Jiangxi, Hubei and Guizhou provinces
account for 69.5% of the total number of left-behind children in China. More than
98% of left-behind children are taken care of by grandparents, and a small number
are taken care of by other relatives and friends. According to the age structure and
schooling situation of left-behind children, left-behind children in rural areas account
for 21.7% of the total, 67.4% of them are 6-13 years old, 10.9% are 14-16 years old,
and 89.1% are under 14 years old.

In 2019, the Opinions on Further Improving the Care Service System for Left-
behind Children and Children in Difficulties in Rural Areas pointed out that our
country should strengthen the construction of grassroots children's work team.
Especially in poor rural areas, there is a shortage of grassroots children's workers, and
children face more problems. The opinion also pointed out that children's care and

protection can be handled by members of village (neighborhood) committees,
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university student village officials or professional social workers, and professionals
such as social work professionals, psychological counseling professionals and legal
workers can provide services that meet the needs of left-behind children in rural

areas, such as psychological counseling, emotional counseling and rights protection.

(D China Rural Children's Development Report 2021 pointed out that at present,

China's child protection work has made great progress, but there are still big
problems, especially the professional development of rural children’s directors lags
behind the requirements of urban-rural integration, and the professional level of rural
children’s directors cannot meet the needs of care and protection of left-behind
children in rural areas; There are relatively few social organizations serving in rural
areas, so it is difficult to cover all children in need, and the demand for social workers
in rural areas in China is still strong. As a care project for left-behind children in rural
areas, the “Child Companion Program” has been running for six years, which
provides a path for building a contingent of rural social work professionals, giving
play to the third distribution role of charity and improving the care and protection
service system for left-behind children. Studying the advantages and disadvantages in
the operation of the project is very important for perfecting the “Child Companion
Program” project, further promoting the localization of social work, and promoting
the project to truly benefit the left-behind children in rural areas and play an effective
role.

The main contradiction in our society has been transformed into the
contradiction between the people's growing need for a better life and the unbalanced
development, which puts forward a clearer requirement for the construction of our
social security system. The report of the 19th National Congress of the Communist
Party of China pointed out that the government can cover all the needs of groups at
different levels. Charity plays a supplementary role in the field of social assistance

and social welfare, and can effectively improve the care service system for left-
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behind children in rural areas. The Fifth Plenary Session of the 19th Central
Committee also pointed out that it is necessary to play the role of the third
distribution, develop charity, and at the same time make use of mass organizations
and social organizations to involve social workers in social governance.

On March 16th, 2016, the Fourth Session of the 12th National People's
Congress passed the Charity Law of the People's Republic of China, which made the
charity in China have laws to follow, formed an atmosphere of good development of
charity in society, and injected great strength and vitality into charity in China.
Relevant reports show that by November 2021, there were 9,480 registered charitable
organizations in China, and 30 internet fundraising platforms have been launched.
The concept of charity for all and charity for the convenience of the people is deeply
rooted in the hearts of the people.

In 2021, the number of applicants for the national professional level
examination for social workers reached 829,000, a record high. More than 40,000
social workers provide services in the fields of old-age care, child care, assistance and
governance. In the future, the charity and social work service model will play a huge
role in the field of left-behind children in rural areas.

In this context, we set up a charity project "Child Companion Plan" to care for
left-behind children, so as to change their situation and provide them with spiritual

and material care. Help left-behind children grow up healthily and happily.

1.3 Factors affecting the formation and management of the project team

There are many factors that affect the formation and management of the project
team, some of which include:

(1) Organizational structure: The hierarchical structure, decision-making
process and power distribution of the organization will directly affect the formation

and management of the project team.
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(2) Project objectives and scope: The scale, expected results and timetable of
the project will affect the scale of the team to be formed and the skill requirements of
the members.

(3) Leadership style: The management style and ability of the project manager
or leader have a far-reaching impact on the formation and management of the project
team.

(4) Skill and experience of members: The skill level and experience of team
members will determine their roles and responsibilities in the project.

(5) Communication: Effective communication is the key to the success of the
project, and communication methods and channels will affect teamwork and
coordination efficiency.

(6) Risk management: The risk management strategies and methods of the
project will determine the allocation of project team members and the flexibility of
the team.

(7) Resource availability: The availability of human, material and financial
resources will directly affect the formation and management of the team.

(8) Constraints: Constraints such as time constraints, budget constraints and
regulatory requirements will also bring challenges and influences to the formation
and management of the project team.

Therefore, the factors affecting the formation and management of the project
team mainly include the following aspects: the ability and skill level of team
members, communication and collaboration ability, leadership style and team culture,
project objectives and budget, project scope and complexity, external environment
and risk factors. The ability and skill level of team members directly affect the
implementation effect and quality of the project, and good communication and
cooperation ability can ensure effective information transmission and good
cooperation atmosphere among team members. Leadership style and team culture

will affect the cohesion and execution of the team, and may also affect the work
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enthusiasm and satisfaction of team members. In addition, the project objectives and
budget, project scope and complexity will also have an important impact on the
formation and management of the project team, because they determine the overall
scale and difficulty of the project. Finally, the external environment and risk factors
also need to be taken into account, because they may adversely affect the progress
and results of the project. Therefore, the establishment and management of the
project team need to comprehensively consider the above factors to ensure the

smooth progress and success of the project.
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CHAPTER II.
PROVIDE ANALYSIS OF PROJECT IMPLEMENTATION.

2.1 related concepts

2.1.1 Children left behind

The word "staying behind" comes from ancient times. When the emperor went
out to war, the prince was an important official guarding the capital, which was called
“staying behind”. Extending to children, left-behind children are a group of children
separated from their parents. However, for the specific connotation and classification
of left-behind children, there are different definitions in academic circles at present.
Liu Zhijun thinks that only children whose father and mother both go out and stay at
home can be called left-behind children, and those whose parents are only outside
cannot be called left-behind children. Zhou Hanping put forward an objection,
arguing that whether both parents go out or one parent goes out, it is missing for the
family structure, and there is no qualitative difference between single staying and
double staying. Wu Ni thinks that only left-behind children who are 6-16 years old
and are receiving nine-year compulsory education can be called left-behind children
group. Ye Jingzhong believes that there is a time limit for left-behind children.
Usually, children who are left behind by others can only be called left-behind
children if their parents go out to work for more than half a year. Based on the
definition of the Ministry of Civil Affairs, the age of left-behind children is defined as
under the age of 16. On this basis, it is subdivided into 0-3 years old left-behind
infants, 3-6 years old left-behind preschool children, 6-12 years old left-behind
school children and 12-16 years old left-behind teenagers. In the Opinions of the
State Council on Strengthening the Care and Protection of Left-behind Children in
Rural Areas promulgated in 2016, it is pointed out that left-behind children are

minors under the age of 16 whose parents go out, or one of them goes out and the
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other has no guardianship ability. ® The Blue Book of Left-behind Children

promulgated in 2020 divides left-behind children into left-behind children without
their father, left-behind children without their mother and left-behind children with
their parents. According to the authoritative definition of the government and the
implementation of the "Child Companion Program", this paper holds that the left-
behind children are children aged 0-16 who has one or both parents going out to work

and staying at home.

2.1.2 Charity and social worker

Avrticle 3 of the Charity Law of the People's Republic of China promulgated in
2016 stipulates that charitable activities refer to the following public welfare
activities voluntarily carried out by natural persons, legal persons and other
organizations by donating property or providing services; Article 8 stipulates that a
charitable organization refers to a non-profit organization established according to
law with the purpose of conducting charitable activities for the society. Charitable
organizations can take the form of foundations, social organizations and social
service institutions. When Wang Zuoquan interpreted the Charity Law, he combined
the definition of the Charity Law and put forward the concept of “great charity”. He
pointed out that charity should not only include traditional poverty alleviation and
disaster relief, but also include cultural education, ecological environmental
protection, community development, sports and health, etc. All public welfare
undertakings can be called charity fields. Xu Daowen thinks that “charity” and
"public welfare" are equated in the Charity Law. Charity field is public welfare field,
and charity activities are public welfare activities. From the charity practice in China,
the services provided by charitable organizations in China have gradually expanded
from the traditional poverty relief to improving China's education and cultural

environment, improving people's living environment and ecological environment, and
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improving people's happiness. Wang Sibin also defined social work, thinking that
social work is also an altruistic profession. According to scientific theories and
methods, it helps people in need. Its essence is also a helping activity, which is
relatively professional and specialized. Generally speaking, there are similarities and
differences between charity and social work.

According to the above concepts and embedding theory, charity and social
worker refers to the mutual integration of charity and social work; In the process of
charity activities, the professional value concept of social work is referenced and
integrated, and the theories, methods and skills of social work are used. Charity and
social work complement each other in the service process, and social assistance and
social support are provided to groups in need. This paper studies how the value
concept of social work, professional theories, methods and skills are integrated into

the “Child Companion Program”, a charity project, and what functions it plays.

2.2 Business Analysis of Child Care “Child Companion Program”

2.2.1 Research on the Interaction between Charity Projects and Social Work

From the perspective of fate, social work can follow the religious field, and
there is a great correlation between social work and religion. In the past, religion
often took in orphans and held charity activities. Lu Chengren believes that the
development of Christian philanthropy has influenced the formation of social work
theories and methods to a certain extent, and social work has gradually formed its
own set of theories by drawing lessons from Christian theology. Wu Xianhong, Yang
Ke and others believe that the practice of Christian churches to help the poor is the
reason for shaping the methods of case, group and community work in social work
service centers, which affects the core of social work. Gong Xiaojie and Zhang Rong
talked about their development process and pointed out the trend of integration. The

two scholars believe that the objects, ideas and functions of social work are similar to



19

those of charity, and they belong to the common goal of the two fields. With the
passage of time and the continuous development of society, the number of clients and
the diversification of needs have been further subdivided and began to differ along
their respective tracks. Charity gradually leans towards economic assistance, the
essence of which is to raise funds and distribute donations, which is also the function
of most charitable organizations in China. However, social work has gradually
formed a major and a profession, with a complete set of theories and working
methods, and played a role in preventing and solving problems. Both sides focus on
helping the disadvantaged groups in their respective development fields, and the two
also overlap.

From the perspective of interaction, Yun Feng pointed out that social work and
charity play an irreplaceable and indispensable role in social governance. Therefore,
in the current and future construction, strengthening the integration of social work
and charity is of great significance and positive significance for promoting social
governance, people's livelihood construction and social well-being. Zhao Huan and
Xu Xuanguo believe that public welfare undertakings should learn from the
professionalism and morality of social work, learn the "ethical requirements" of
social work in the process of service, and social work should give full play to its own
advantages and combine local social services to explore a professional charity road.

Ji Wenxiao and ying wang talked about the important role of social work in
promoting the development of charity, and explained how social work promoted the
development of charity from the aspects of theory, talents, services, resources and the
concept of helping others.

Yu Cuijie pointed out that in order to make charity play a more effective role
and promote social stability, the value concept of social work, role theory and
community work can be used to help the professional development of charity in the

process of service.
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From the perspective of interactive mode, Liu Wei proposed that social work
should be introduced at the same time when public welfare projects are implemented
according to the demand-oriented model of “public welfare projects+social work™, so
that social work can take root in the local area, improve the service effect of public
welfare projects with social work, realize their common development, and build a
benign interactive relationship between public welfare and social workers. Lai
Denghao and Ma Lu Ye believe that charity needs the transmission of social workers.
The promulgation of the Charity Law has made the relationship between social work
and charity closer and improved the acceptance of social work among the public.
After studying and investigating some non-profit organizations, Chen Weilei
concluded that non-profit organizations will improve the professionalism of non-
profit organization projects through cooperation with social work institutions, public

welfare research institutes and social work majors in colleges and universities.

2.2.2 Research Status of “Child Companion Program”

At present, there are few literatures on the "Child Companion Program”, which
can be roughly divided into the following categories. First, it studies the project
operation of the "Child Companion Program", and analyzes the roles played by all
parties during the project operation and the operation effect in Sichuan and other
regions. Among them, Yu Xiaojiao's research has statistical significance, which
proves that left-behind children can improve their mental health level by participating
in the "Child Companion Program™ and interacting with their "Child Companion
Mom", which is manifested in their being more active in school, more interested in
learning, and friendlier with classmates and teachers. The second is the research on
the development countermeasures of Zhong Hui's promotion of the specialization of
"children with mothers". The third is the research on the significance of the "Child
Companion Program”. Most of these articles are published by the Communist Youth

League and foundations.



21

2.2.3 Research on the Problems of Left-behind Children

Affected by different national conditions, the problem of left-behind children is
also different. From a regional perspective, the problem of left-behind children is
concentrated in developed areas such as Asia, Africa, Eastern Europe and South
America. In Europe and the United States, because the household registration system
is relatively loose, families usually carry children with them, so there is no concept of
left-behind children. Bryant's research shows that in 2015, about 6 million children in
the Philippines became left-behind children because their parents went overseas to
work. According to the research data of UNICEF, African countries have produced a
large number of left-behind children because of the migration of refugees and the
overseas export of adult labor. About 48% of households in Tanzania have the
phenomenon of labor migration, and Indonesia and Sri Lanka are the countries where
most left-behind children are due to the export of labor.

(1) Mental health

Fan Xinghua and others think that ordinary children will adapt to society more
easily than left-behind children, and left-behind children's low self-esteem and strong
sense of loneliness have a negative impact on their communication and adaptation. In
her research, Zhang Junling found that children who lack family warmth are prone to
mood swings and rebellious psychology. Yang Wenhui and Xiong Ge used the
Depression Scale to screen adolescents' depression in China, and found that whether
left-behind children lack parental companionship is highly related to whether they
suffer from depression. Lack of parental companionship makes adolescents
depressed, difficult to solve, and gradually move towards depression. When Wang
Qian investigated the depression of more than 1000 left-behind children in northeast
Jiangxi and analyzed the influencing factors, he found that the detection rate of

depression symptoms of left-behind children was nearly 40%, and family factors



22

were the main factors of depression of left-behind children. Zhou Yangen studied the
self-acceptance and interpersonal emotion of left-behind children, and found that left-
behind children have a higher sense of tolerance and the lowest sense of cooperation.
Qin Min and Zhu Xiao have made a detailed study on the difference of the influence
caused by parents' going out, and it will have a greater impact on children if their
mothers go out to work and leave their fathers to take care of them. Relatively
speaking, in terms of emotion, the mother's performance is more delicate, and her
communication with her children is relatively close, so it is easier to resolve the
negative emotions of children in the process of growing up, so the mother's
companionship plays a more important role in the process of children's growth. After
research, Parrenas pointed out that parents who go out to work can indeed bring
higher material wealth to their children, but the spiritual wealth of left-behind
children is irreplaceable, which is manifested in their lack of spiritual world,
declining ideological quality and relatively closed personality.

(2) Behavior

Zhou Zongkui believes that left-behind children are prone to deviation in
personality development, especially in the process of socialization. Duan Chengrong
combined with the census data to analyze the reasons for the bad behavior of left-
behind children. According to the data analysis of the sixth population census, most
of the left-behind children in rural areas in China are taken care of by grandparents
from generation to generation. Most of the caregivers are weak, have a low education
level, have insufficient care and supervision for left-behind children, and it is difficult
to effectively correct the psychological and behavioral problems of left-behind
children. Fan Zhiguang's research found that left-behind children have a low sense of
security because their parents are not around, and they are easy to protect themselves
through violence and take more radical actions to resist external bullying. According
to some scholars' surveys, left-behind children lack the companionship of their

parents, seek a sense of belonging from the Internet and indulge in video games,
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which is much higher than that of non-left-behind children. Hu Hongwei's research
proves that left-behind children need capable and quality caregivers, and their ability
and quality directly affect their behavior.

Psychological problems and behavioral problems go hand in hand. Dai Binrong
pointed out that left-behind children often have psychological problems such as
timidity, introversion, loneliness and inferiority, and these psychological problems
will be obvious, showing behavioral problems such as unsociable, violence and
escape, which in turn will aggravate the psychological problems of left-behind
children.

(3) Learning and education

Fan Xianzuo spot-checked the results of left-behind children and found that the
results of left-behind children were generally lower than those of non-left-behind
children. Zhou Zongkui and Pinky Cheung believe that the problem of educational
equity is involved between left-behind children and non-left-behind children.
Educational equity is not only reflected in the fairness of the educational process, but
also in the fairness of the educational starting point of each left-behind child and the
fairness of the final result of education. Especially for left-behind children in rural
areas, their ancestors’ educational concepts are relatively backward, and their
families have less educational capital. Ren Xiuer takes the "Child Companion
Program™ as the research object, and through collecting questionnaire data, it is fully
proved that social services for left-behind children can also make up for the lack of
parental supervision in learning, and the companionship of relatives can improve
their academic performance to a certain extent. Edwards found that the dropout rate
of left-behind children is higher than that of non-left-behind children through the
study of the Philippines. They lack parental supervision and education, are addicted
to other things, and their academic performance fluctuates greatly. In India, the
problems faced by female left-behind children are more serious. After adult men go

out to work, girls at home need to bear more domestic services, which will not only
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face more pressure in life, but also affect their studies and even lose the opportunity
of education. Through the study of Mongolia, Batbaatar found that the learning
conditions in rural areas of Mongolia are relatively poor, the school infrastructure is
dilapidated, teachers and other professionals are lacking, and educational resources
are in short supply, which directly affects the education of left-behind children.

(4) Personal safety

Leon P.E. once made a survey of American students and found that 8% of them
were threatened at school. Wang Ke believes that children who lack supervision are
often unaware of the dangers of certain behaviors and environments and have poor
self-help ability, resulting in injuries, disabilities and even loss of life. In addition,
girls are a special group for the safety protection of left-behind children. They lack

physiological common sense during their development, and they often don't know

who to talk to when they are hurt by bullying, abuse, seduction and so on. ®Amato

and Gilbreth found that the physical health status of left-behind children was
obviously inferior to that of non-left-behind children. Song Yueping found that the
prevalence rate of left-behind children was generally high, especially those whose

mothers went out.

2.2.4 Care and protection policies for left-behind children

In March 2006, China’s first national-level policy on the protection of left-
behind children, the State Council's Opinions on Solving the Problem of Migrant
Workers, was issued, which pointed out the need to pay attention to the protection of
children left behind by farmers. In 2016, the State Council issued the Opinions on
Strengthening the Care and Protection of Left-behind Children in Rural Areas, which
was the first document issued by the State Council to systematically clarify the
protection policies, measures and working mechanism of left-behind children, and

put forward specific instructions for the care and protection of left-behind children in
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rural areas in China. In 2017, the Ministry of Civil Affairs issued the "Notice on
Launching a Special Action for the Care and Protection of Left-behind Children in
Rural Areas", which brought love and hope to solve the problem of 380,000 left-
behind children in rural areas. In 2018, the Notice of the Ministry of Civil Affairs on
Launching the National Demonstration Activities for the Care and Protection of Left-
behind Children in Rural Areas and the Protection of Children in Difficulties
proposed that “efforts should be made to build a number of demonstration areas for
the care and protection of left-behind children in rural areas with leaders' attention,
sound systems, effective mechanisms, strong measures and standardized services",
which showed that the state paid more attention to the problem of left-behind
children.

In 2019, with the country's new round of institutional reform, the civil affairs
department set up a department dedicated to providing welfare services for children-
the Child Welfare Department. With regard to strengthening support for orphans, it is
proposed to further improve the ability to protect and care for minors, and urge
relevant parties to strengthen supervision over minors. Zhao Yong believes that
China's current social security work is in a comprehensive and in-depth development
stage, and it is urgent to improve the relevant systems and their operational
capabilities.

After the promulgation of “Opinions on Strengthening the Care and Protection
of Left-behind Children in Rural Areas” in the State Council, local governments at all
levels responded positively. According to this guidance document, they formulated
and issued corresponding implementation opinions or plans for the care and
protection of left-behind children and implemented relevant plans.

In Zhanhua District, Binzhou, Shandong Province, by strengthening the
construction of care and protection mechanism for left-behind children, the three-
level care and protection system of "one center, one base and one liaison officer" has

been improved, and an activity place has been set up for left-behind children in the
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village, and an activity center for left-behind children has also been set up in schools
to help them grow up healthily.

Fujian Province plans to realize the joint efforts of families, governments,
schools and communities and the participation of social forces, and take measures
such as compulsory reporting, emergency response, evaluation and assistance,
guardianship intervention and source prevention to ensure that left-behind children in
rural areas can be effectively monitored.

In 2018, the civil affairs system of Nanjing City, Jiangsu Province realized the
monthly update of the data of left-behind children; Supervise and urge the signing of
the Confirmation of the Responsibility of Entrusted Guardianship for Left-behind
Children; Establish a “children’'s care and protection home”, and every child in
distress has a corresponding village cadre, volunteer or relatives and neighbors to
care for and protect; Professional social organizations have been introduced to
expand the scope of protection and improve social participation.

The Civil Affairs Department of Anhui Province advises parents to take care of
their children as much as possible when they go out, publicize the policies related to
the care and protection of left-behind children and children in distress in districts
(villages), and establish rescue and protection institutions for minors and child
welfare institutions; Children’s supervisors and village (residential) children's
directors achieve full coverage. At the same time, increase the purchase of care
services for left-behind children in rural areas and children in distress, so that

professionals can engage in professional things.

2.2.5Business analysis summary of the project

From these conditions, the project is in line with the national policies and
guidelines. At the same time, the state also has corresponding support policies for
left-behind children, so once the project is selected and implemented, it will certainly

gain something. Carrying out the "Child Companion Program" under the guidance of
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major policies and guidelines can not only get commercial economic rewards, but
also get spiritual satisfaction. Return to society while making profits.
2.3 Technical Analysis of Caring for Left-behind Children's “Child

Companion Program” Charity Project

The technical analysis of the application of social worker and charity in the
implementation of “Child Companion Program” is an analysis of how social work is
“embedded” in charity. In the process of project operation, it is inseparable from
social work to guide the work of children's companion mothers from a professional
perspective, and at the same time, children’'s companion mothers apply the theoretical
knowledge of social work to the service of left-behind children. Charitable
organizations' support for the project is reflected in the introduction, overall
management and financial support of the project.

The “Child Companion Program” project is a national care project for left-
behind children under the background of national policies. When the project was
introduced to Jiangxi, the China Foundation for Poverty Alleviation, as the initiator
of the project, signed a cooperation agreement with Jiangxi Charity Federation, which
introduced the project to Jiangxi, and the local government of Jiangxi provided policy
support and personnel support, and experts from public welfare research institutes
provided professional support, and jointly promoted the "Child Companion Program"

project to benefit left-behind children in rural areas of Jiangxi Province.

2.3.1 Technical application of training and supervision

(1) Training

Training can improve the professional skills of children's mothers, and the
quality of training directly affects the service level of children's mothers. The best-
selected children's companion mothers have to undergo twice-yearly training by the

Public Welfare Institute and twice-yearly training by the Jiangxi Charity Federation
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to master the working methods and skills of children. The arrangement and design of
the training content of children's companion mothers in L county is determined
according to the needs of the project progress. At first, it is necessary to investigate
the basic situation of left-behind children in the project area, and summarize the
urgent problems that need to be solved for left-behind children in L county according
to the investigation results. Professional teachers responded quickly and conducted
the first training for children's companion mothers in L county through online
training.

| became a child companion’'s mother last year (July 2020). So far, | have
participated in two trainings, one online and one offline, mainly because the teachers
in Beijing gave us lessons. (Zhu Mama, DQ Village, RF Town) With the constant
contact between children’'s companion mothers and left-behind children, the problems
of left-behind children in L County have gradually become clear. Children's
companion mothers report their work in the group every month, and the staffs of
Jiangxi Charity Federation Project Office collect the problems of children's
companion mothers and carry out training with problems and solutions. In August,
2020, the senior and middle-level backbone training class of children's companion
mother project was held in Nanchang. The middle-level backbone children's
companion mother learned the design and development of children's companion
home activities, game-leading promotion training, game creation and adaptation,
participatory reading, and classroom expression training for intermediate trainers.
The children's companion mothers trained by senior backbone have learned the
knowledge and advanced experience of positive discipline in family education,
improvement of children's reading skills and methods, child protection, social work
for children and adolescents, and practical application of child development
psychology.

In December, 2020, Jiangxi backbone training course of children's companion

mother project started in Wuyuan, offering courses such as "ice-breaking game",
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“language characteristics of confident expression” and "key review and promotion of
picture book activity design”.

In April, 2021, the province's “Child Companion Mom” training class started
in Ji 'an. Experts and teachers from China Public Welfare Research Institute of
Beijing Normal University will teach children's roles in different periods and
methods of raising children, professional social work service cases and forms of
children’'s companion home activities, and how to use tools to carry out children’s sex
education, disability concepts, disabled children and family needs.

In August, 2021, China Foundation for Poverty Alleviation and Caterpillar
Foundation launched Safety Knowledge Training for Children’s Companion Mothers
in L County. Combined with practical cases, the safety knowledge and self-rescue
skills were preached to children's companion mothers and children from several
aspects, such as drowning prevention, fire and earthquake escape, riot prevention and
emergency medical care, so as to improve their safety awareness and cultivate their
safety habits.

(2) Urge

Supervision generally adopts the mode of combining on-site supervision and
online supervision. On-site supervision usually takes the form of a symposium.
Experts from China Foundation for Poverty Alleviation and China Public Welfare
Research Institute come to the implementation point of the "Child Companion
Program™ project in Jiangxi Province and hold a symposium at the county level to
listen to the difficulties encountered by child companion mothers and county project
officials in implementing the project and serving left-behind children, and provide
on-site guidance. Afterwards, the experts will follow the children's mother, go deep
into the project site, visit the children's home and the left-behind children's home,
personally solve the problem and give a demonstration to the children's mother.
Second, online supervision, experts regularly communicate with children's

companion mothers on the internet, especially affected by the epidemic, online
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supervision has become the main supervision method of the "child companion plan”
in L County. Online supervision feedback is fast and saves project cost, but the
experience and gain of children’s mothers are not as good as that of on-site
supervision.

In 2020, | participated in the symposium on the project of children's companion
mothers. Our children's companion mothers discussed the work with the leaders of
Jiangxi Charity Federation, L County Civil Affairs Bureau and other units. If there
are any problems in the work, they can ask the leaders for help. (Mother Luo from ZT
Village, ZT Township)

Director Z of the project office will often come to supervise us, and we also
have a WeChat group. If you have any questions at work, you can ask the teachers on
WeChat. (Zhu Mama, DQ Village, RF Town)

L county supervision content is mainly divided into three sections:

(1) The first is administrative supervision, the object of administrative
supervision is the staff of the Jiangxi Charity Federation Project Office and the staff
of the county project office. The staff of the Jiangxi Charity Federation Project Office
should learn from the operation mode of the China Foundation for Poverty
Alleviation, report the situation to the China Foundation for Poverty Alleviation in
time, and at the same time, they should supervise and train downwards to play a
connecting role. The staff of the county project office should be familiar with the
implementation process of the project, select, train and manage the children's
companion mothers, report the situation to the Jiangxi Charity Federation in time,
mobilize other government departments at the county level to jointly solve the
problem of left-behind children in the region and promote the implementation of the
"Child Companion Plan™ project. In 2018, Director Du of the Health Development
Department of China Foundation for Poverty Alleviation came to Jiangxi Project

Area for Spring Festival training, explaining the general situation of the project, how
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to manage the “Child Companion Program” and the work objectives of the “Child
Companion Program”.

The orderly and effective landing of the “Child Companion Plan” project
requires the foundation as the carrier, the government and the charity Federation as
the support, and the "Child Companion Plan" project as the link, forming a working
pattern of horizontal cooperation and vertical integration. Therefore, we not only
need to supervise the children's mothers, but also invite the poverty alleviation
foundation and social workers to guide the staff of the project office, and we must
have a clear understanding of this project from top to bottom. (Director X of Jiangxi
Charity Federation)

The second is business guidance. Children's mothers are not professional staff
themselves. They have not studied psychology, nursing and other related knowledge,
so they will inevitably encounter various problems in the process of providing
services. For example, the relevant policies for the protection of left-behind children,
how to improve the bad behavior of left-behind children, how to carry out and
feedback projects, etc. They lack work experience and problem-solving ideas, so they
need guidance in business. In October, 2020, the county-level children's director and
supervisor training organized by the social work agency of Love Hometown invited
national experts for on-site training and guidance, which provided qualitative
suggestions for the organizational framework of the "Children with Mothers" project,
and also let the children with mothers know how to carry out children's work, what
children's rights are, and how to settle down and accompany their children. In April,
2021, the advanced training course of "Children with Mothers" organized by Jiangxi
Charity Federation and China Foundation for Poverty Alleviation started in Ji 'an.
Experts and teachers from China Public Welfare Research Institute of Beijing Normal
University taught children the roles of parents in different periods, the methods of

raising children, the forms of professional social work service cases and children's
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companion home activities, and how to carry out courses on children's sex education,
the concept of disability, disabled children and family needs with tools.

The third is emotional support and supervision. It is inevitable that children
will run into a wall in the process of serving their mothers. Not only can professional
problems not be solved in time, but they may also be questioned by villagers.

There are indeed some parents who don't support and don't understand this
project. There is a little boy whose grandfather is strict with him. He thinks that he is
playing in the children's companion's home and asks him to go home and watch his
homework. They may think that the children's companion's home is just a place for
entertainment, which has some misunderstandings about our work. (Yao Mama, HZ
Village, RF Town)

When we visit the children's home in the village, we will make use of the
working methods we learned during the training, such as not supervising as a
manager, lowering the authority, praising and encouraging the children's mother
more, accepting the demands and opinions expressed by the children's mother, etc.,
which is still helpful to my work. (Director Z of L County Project Office)

Social workers can relieve the pressure of children's mothers at work, build a
good team of children's mothers, and encourage and support the growth of children's
mothers.

After the intervention of professional social workers, the service level of
children with mothers has been greatly improved, which directly benefits the left-
behind children in the project village. Jiangxi Charity Federation has conducted a
questionnaire survey on 80 children's companion mothers with more than one year's
working experience. The survey results show that 41 children's companion mothers
feel that the overall mood of the left-behind children in this project has improved, the
children have more smiles, and they are more positive and optimistic about things
and have more confidence in themselves. All children's companion mothers think that

they have established a close relationship with their children. Most children like to
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come to the children's companion's home and express their thoughts and likes to their
children’'s companion mothers. Left-behind children trust their children's companion
mothers more and are willing to share secrets with their children's companion
mothers. Three people said that some of the children they came into contact with got
rid of their research mood after being interested in training and offered to study hard;
There are 72 people who think that the backbone training is very meaningful, and the
symposium is full of dry goods, so they can operate computers more skillfully, and
the professional knowledge they have learned is more conducive to the future work.

After more than a year's study and practice, the children's companion mothers
in L County gradually grasped their job responsibilities. In daily visits and activities,
the practical skills of social work and the theoretical foundation of children are used
to serve and accompany the left-behind children more scientifically, and their
mentality is also mediated. When they encounter difficulties, they seek supervision
and strive to win more rights for the left-behind children.

(3) Personal file management

The "Child Companion Program™ must first establish children's personal files,
and the follow-up services need to focus on personal files. Child companion mothers
need to divide children into four categories, each of which provides different services
and the frequency of services provided is different. The file management is based on
the principle of confidentiality, and the filing situation includes the Basic Information
Form for Children and Families and the Assessment Form for the Needs of Child
Welfare Services. It is required to fill in the information completely and ask the
children's accompanying mothers to update it in time. The principle of confidentiality
of social work ethics requires that the privacy of left-behind children should not be
revealed; Each child's file has a unique number. In the process of establishing
children's files and realizing dynamic management, the L County Project Office
requires children's companion mothers to complete at least 20 home visits of left-

behind and distressed children who need attention every month, understand the basic
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situation of each child, register the personal information, family members'
information, family income level, relationship with guardians, living and eating
conditions of left-behind children on the form, and it is necessary to evaluate the
family through subjective judgment, summarize the age distribution of left-behind
children in the village, and count the services that need to be paid attention to in the
village.

| learned a complicated situation on the first day of my home visit. Xiao Fang's
(pseudonym) 6-year-old father was diagnosed with leukemia in 2018 and died in
2020. Although Xiao Fang's parents divorced and followed her mother before, her
mother did her best to borrow a lot of money to help her ex-husband see a doctor,
which caused Xiao Fang and Xiao Fang's mother to be heavily in debt. She was a
poor and low-income child in our village. She was silent when | talked to her, her
eyes dodged, and she was withdrawn and didn't like to talk to people. At that time, |
made a subjective evaluation of her, and I also focused on her in my later work. (Zhu
Mama, DQ Village, RF Town)

Mother Zhu of DQ Village in RF Town has set up a personal file for Xiao Fang

to register Xiao Fang's personal information and basic family information.

2.4 Left-behind Children Care “Child Companion Program” charity

project organizational analysis

2.4.1 Organization Analysis of Child Companion Plan

“Child Companion Program” is a charity project that cares for left-behind
children. Organizational analysis can be carried out from the following aspects:

1. Mission and objectives: First of all, we need to understand the mission and
objectives of the “Child Companion Program”, that is, the root cause of its existence
and the expected impact. This helps to understand the positioning and vision of the

organization.
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2. Structure and personnel: organizational analysis needs to examine the
organizational structure of the "Child Companion Program”, including the leadership
team, staff and volunteers. Understand who plays a key role in the organization and
how their background and abilities support the organization's goals.

3. Sources of funds and financial status: Understand the sources of funds for
the Child Companion Program, including donations, sponsorship and other fund-
raising activities. At the same time, it is also necessary to analyze the financial
situation of the organization, including budget allocation and fund use.

4. Project operation: analyze the specific projects implemented by the “Child
Companion Plan”, including the design, implementation and evaluation mechanism
of the projects. This can help to evaluate the effectiveness and sustainability of the
project.

5. Partnership: Understand the relationship between the Child Companion
Program and other relevant organizations, government departments or community
partners, and the impact of these relationships on the project.

6. Impact and effect evaluation: Finally, it is necessary to evaluate the impact
and effect of the “Child Companion Program” project, including the impact on the
beneficiary children and families, as well as the overall impact on the community and
society.

Through the analysis of these aspects, we can fully understand the organization
of the "Child Companion Program", so as to better support its development and

enhance its effect.

2.4.2 Project Operation Mode

A person recruits a child companion mother to directly serve the left-behind
children at the project site of the “Child Companion Plan”. The main duties of the
child companion mother are to establish children's files in the village, dynamically

manage the left-behind children, find out their needs, provide care and
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companionship for children, manage the child companion home, and carry out
monthly activities as required.

A home is to set up a children's companion home in the village. The children's
companion home is equipped with relative facilities for the children's companion
mother to carry out activities, and the left-behind children play and study in the
children's companion home.

A link, namely, the system construction of the “Child Companion Program”
project, has built a mechanism with provincial charities as the supervision and
supervision, district and county charities as the implementation, and multiple
departments acting together. This project takes China Foundation for Poverty
Alleviation as the carrier, Jiangxi Charity Federation as the support, local charities
and civil affairs departments as the foundation, and the project as the link, forming a

mutual linkage operation mechanism.

2.4.3 Project management mechanism

Under the background that China attaches great importance to the growth of
left-behind children in rural areas, the "Child Companion Program" charity project
was initiated by the China Foundation for Poverty Alleviation. The project has joined
the China Public Welfare Research Institute as a professional guide and local
government departments as a way to promote it. The three parties set up a project
office at the provincial level, which is mainly responsible for the planning and
supervision of the project; At the county-level project implementation site, a project
office is also set up, which is responsible for the township where the project is
implemented in this county. In this composition, on the one hand, a vertical
mechanism from top to bottom is formed, and layers of supervision ensure the
orderly progress of the project and the orderly delivery of resources; On the other
hand, education, public security, health and other departments of provinces, cities and

counties are linked together to participate in this project.
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2.4.4 Children with their mothers

It is a great responsibility for children to accompany their mothers. First of all,
it is necessary to establish files of all children in the village and fill in the information
of each left-behind child to facilitate the dynamic management in the future. Timely
discover children's physical and psychological needs and assist local children's
directors to solve children's problems; Visit the left-behind children's homes regularly
according to the types of children, and provide care and companionship; Daily
management of the children's companion home, inviting children to participate in the
daily activities and theme activities of the children's companion home; Design and
hold daily activities and theme activities for left-behind children.

There are certain requirements for the selection of children's companion
mothers. First of all, as the role of providing "love", children's companion mothers
must love their children and their welfare services; Children's mothers need to use
computers, write reports, and help their children with their studies, so they require
high school education or above; The age requirement is 19~55 years old, and there is
no criminal record; It is best to be a local, who knows more about local culture and
uses Chinese and local dialects; Time is relatively abundant, and there is enough time
to implement the project. It is best to have full-time staff, and village primary school
teachers, doctors, women directors, etc. can be considered.

After the children's accompanying mothers complete the file statistics, they
need to determine the frequency of home visits according to the categories of
children. Through home visits, children's mothers can better understand the basic
situation of left-behind children's families, grasp the daily behavior habits of left-
behind children, the situation of caregivers, and the interaction with their families.
Communicate with caregivers during home visits, guide caregivers' parenting styles,
and provide personalized guidance services; A lot of home visits also help to track
the changes of left-behind children, enhance the feelings of children, mothers and

children, and help to carry out future activities.
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The project office needs to provide professional training and guidance to
children's accompanying mothers, conduct training online and offline, and strengthen
psychological counseling for children. Through regular and continuous education of
children’s mothers, they can understand the service concept and skills and better serve
the left-behind children. The arrangement and design of courses are based on the
needs of the project schedule, from the initial investigation of the basic situation of
left-behind children, to the evaluation of service needs, and then to the development
of follow-up services, aiming at some specific problems of left-behind children and

the in-depth planning of service activities.

2.5 Financial Analysis of Caring for Left-behind Children’s “Child

Companion Program” Charity Project

The “Child Companion Program” is a very meaningful charity project, aiming
at caring for left-behind children and giving them help and support in their life and
growth. Financial analysis is very important for such charitable projects to ensure
adequate financial support and resource allocation to achieve project objectives and
maximize impact.

Financial analysis can involve many aspects, including sources of funds,
budget planning, expenditure management and financial transparency. The following
are the highlights of some possible financial analysis:

1. Funding sources: analyze the funding sources of the project, including
individual donations, corporate donations, government subsidies, etc., to ensure a
stable and sustainable income source.

2. Budget planning: Make a detailed budget, including project operating
expenses, staff salaries, training expenses, children's welfare and education support,

etc., to ensure the rational distribution and effective use of funds.
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3. Donation benefit: analyze the actual impact of different donation methods
and amounts on the project to understand the real value brought by donors and
provide corresponding returns and thanks.

4. Cost control: Pay attention to controlling the operating cost of the project
and seek efficient management and resource utilization to ensure that more funds
flow to children's welfare and support.

5. Financial transparency: establish a transparent financial management and
reporting mechanism, show the use of project funds and project progress to donors
and the public, and enhance trust and support.

Through these aspects of financial analysis, we can better manage the financial
situation of the "Child Companion Program”, ensure the rational use of funds, and
provide support and care for left-behind children to the greatest extent. At the same
time, it can also enhance the sustainability of the project, attract more donations and

support, and promote the continuous development of the project.

2.6 Project Risk Analysis

According to the risk analysis of the "Child Companion Program" charity
project, the following are some possible risk factors and coping strategies:

1. Risk of insufficient funds: As charitable projects rely on donations and
funding, they may face the risk of insufficient funds. Solutions include actively
carrying out fund-raising activities, seeking diversified sources of funds, establishing
long-term cooperative relations, and carrying out close budget planning to ensure the
effective use of funds.

2. Risk of changes in policies and regulations: Changes in government policies
and relevant regulations may have an impact on project operation. Therefore, the

project team needs to pay close attention to the policy trends, adjust the project
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operation strategy in time, and establish good government relations so as to make
appropriate countermeasures after the policy adjustment.

3. Risk of changes in management and personnel: The resignation or changes
of management and key staff may adversely affect the stability of the project. In order
to reduce this risk, a sound talent training and succession plan can be established to
ensure the smooth transition of the project leadership and core personnel.

4. Brand reputation risk: negative events or rumors may have a negative impact
on the reputation and image of the project. Effective risk management strategies
include establishing crisis communication plan and brand maintenance mechanism,
strengthening interaction with the media and the public, and responding and repairing
any negative information in time.

5. Risk of social environment change: changes in social, cultural and economic
environment may affect the groups and needs served by the project. Therefore, it is
necessary to continuously monitor and investigate environmental changes and
flexibly adjust the project direction and service mode.

Through careful analysis and reasonable planning of these risk factors, it can
help the "Child Companion Program" charity project to better cope with potential risk

challenges and ensure the sustainability and long-term success of the project.
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CHAPTER I11. DEVELOPMENT AND PLANNING OF PROJECT
TEAM MANAGEMENT

3.1 Develop the content and scope of work under the “Child Companion

Program?” for left-behind children.

The main work content and scope of the “Child Companion Program” usually
focus on the needs of left-behind children, providing emotional support, educational
assistance and social integration. The following are the possible work contents and
scope of this kind of project:

1. Mental health support: provide psychological counseling, psychotherapy,
psychological support groups and other services for left-behind children to help them
cope with the psychological pressure and emotional distress caused by family
separation.

2. Educational support: provide educational support such as after-school
counseling, study guidance and homework guidance to help left-behind children
improve their academic performance and enhance their learning motivation and self-
confidence.

3. Social support: organize all kinds of social activities, group play, parent-
child interaction, etc. to help left-behind children establish good interpersonal
relationships and enhance their social adaptability and emotional expression ability.

4. Skills training: carry out interest training courses such as handicrafts,
programming, sports and music to help left-behind children develop their personal
hobbies and skills.

5. Community integration: organize community service and voluntary
activities, encourage left-behind children to participate in community construction
and public welfare activities, and enhance their sense of social responsibility and

belonging.



42

6. Family care: visit the families of left-behind children regularly to understand
the family situation and provide families with financial assistance, family education
guidance, parent training and other support services.

7. Protection of children’s rights and interests: carry out education on children'’s
rights and interests, establish a protection mechanism, monitor and report the damage
to children's rights and interests, and ensure that the rights and interests of left-behind
children are fully protected.

The work content and scope of the "Child Companion Program” will be
adjusted and supplemented according to the specific needs of left-behind children and
local conditions. The goal of such projects is to fully care for and support the growth
of left-behind children in various ways, and help them overcome difficulties and

achieve better development.

3.2 Left-behind children’s “Child Companion Program” charity project

resources can be used.

The charity project of “Child Companion Program” for left-behind children can
use various resources to support its implementation. The following are some
available resources:

1. Funds: including government grants, corporate donations, personal
donations, charitable foundation grants, etc., used for project operation, staff salaries,
activities, material procurement, etc.

2. Materials: such as educational supplies, game toys, sports equipment, books
and materials, art materials, etc., to provide left-behind children with all kinds of
articles needed for study and entertainment.

3. Space: including temporary classrooms, activity venues, community centers,

public libraries, etc., to provide venue support for project activities and courses.
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4. Human resources: including professional psychological counselors,
educational volunteers, social workers, medical staff, etc., providing professional
services and skills training support.

5. Community partners: Establish cooperative relations with local schools,
community organizations, youth organizations, NGOs, etc. to jointly carry out project
activities and share resources and information.

6. Media publicity: timely release project information and fundraising
information through media publicity to attract more people to participate in
supporting left-behind children’s projects.

7. Policy support: strive for policy support from government departments,
obtain relevant policy dividends and subsidies, and ensure the long-term stable
development of the project.

The full use of these resources will contribute to the smooth implementation of
the charity project of "Child Companion Program” for left-behind children and

improve the influence and benefit of the project.

3.3 Cost management of charity project of “Child Companion Program”
for left-behind children

The cost management of the charity project of "Child Companion Program™ for
left-behind children is very important to ensure the sustainable development of the
project. The following are some common cost management practices and
suggestions:

1. Cost budget: Make a detailed project budget, including all possible expenses,
such as salary, equipment, training, administrative expenses, etc. Ensure that the
budget fully considers the scale and complexity of the project, as well as potential

changes and risks.
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2. Cost monitoring: Establish an effective cost monitoring mechanism to track
the actual expenditure of the project and compare it with the budget. Find and solve
the problem of cost overrun or other cost deviation in time.

3. Resource management: Ensure effective management of project resources,
including manpower, material resources and financial resources. Optimize resource
allocation, reduce waste and improve efficiency.

4. Reasonable procurement: negotiate with suppliers to obtain the most
favorable prices and conditions, and ensure that the purchased goods and services
meet the project requirements.

5. Donation and fund management: Establish a transparent donation and fund
management system to ensure that donated funds are used correctly and avoid waste
and abuse.

6. Performance evaluation: Set up cost-benefit analysis indicators to evaluate
the relationship between project cost and social benefits, so as to better allocate
resources.

The above suggestions can help you better manage the cost of the charity
project of "Child Companion Program" for left-behind children, and ensure that

resources are fully utilized and the project can achieve sustainable impact.

3.4 The conclusion of the development and planning of the team
management of the charity project “Child Companion Program” for left-behind

children.

3.4.1 Existing problems
(1) The professional service level of children with mothers in 3.4.1.1 needs

to be improved.
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Sometimes | really have a headache, | don't know what activities to carry out to
attract them, and we can't hold complicated professional activities. (Ms. Yang, LM
Village, DS Town)

On the premise of reassuring guardians, the professionalism, attraction, value
and novelty of activities in the eyes of children's mothers are the basis for children to
deeply understand the warmth of “home”. Although the children’s companion mother
replaces some functions of the family to some extent in role-playing, how to make the
children feel "home" is still the shortcoming of the children's companion mother.

Children are already individuals with unique personality and clear
consciousness, and non-infants generally have no correct ability to distinguish and
resist external things. In this case, the children's accompanying mothers need to rack
their brains and truly show an attitude of treating the left-behind children as their
own. They need to use their own behavior, language and other ways to make their
children feel warm and happy, just like their biological parents feel at their side. In
this way, we can really take children like emotional contagion, let them work hard
and study hard, live up to their parents’ concern, and then return their parents and
themselves with good results. At the same time, it can also show the ability of
children's mothers to solve various problems of left-behind children and achieve good
results. To achieve the above, we need to pay attention to the quality of children's
mothers, including academic qualifications, the ability to learn and adapt to new
things. At present, according to the statistics of L County Civil Affairs Bureau, only
one of the 10 child companion mothers holds a social work assistant teacher
certificate.

In addition, children's mothers have limited ability to solve the problems faced
by left-behind children. At present, left-behind children in rural areas are faced with
three major problems: the first category is the material life of children, especially
those left-behind children whose families are very poor. Some left-behind children

are unable to guarantee their basic life due to various reasons, including insufficient
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materials to maintain their basic daily life, lack of timely and effective treatment for
iliness, inability to keep up with the progress of their study courses, and various
emergency defects. In the above situations, children's companion mothers are familiar
with the corresponding support policies and handling procedures, which can help
children to handle them properly to a great extent. The second category is more
important concern about the mental health of left-behind children. As we all know,
before adulthood, our greatest inner security comes from our biological parents. Now,
the children's companion mother plays such a vital role, so it is necessary to take care
of the children's fragile and sensitive hearts more carefully, so that they do not have
the mentality of being homeless and uncared for, and at the same time give them
correct guidance in their studies, friendship, values and so on, so as to grow up
healthily. The third category is to nip in the bud and correct the deviant behavior of
left-behind children.

Deviant behavior refers to the behavior that violates the code of conduct,
values or moral norms of a certain society. Left-behind children are generally
disobedient to teachers' correct teaching, irritable and unwilling to persuade,
paranoid, prone to resentment, unwilling to study hard, timid and timid, and even
incidents such as stealing other people’s money and impulsively hurting people may
occur.

The reason why these possibilities exist is that left-behind children are easily
influenced by some cultural communication and then imitate them, which may cause
some irreparable consequences. It is not easy to solve these problems in a short time,
and it needs the words and deeds of relevant personnel. At the same time, all
available means and measures are used to cultivate children's correct outlook on life,
world outlook and values, so as to prevent the slow progress and block the occurrence

of various types of vicious incidents from the source.
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| didn't study systematically, only attended two trainings, and mastered some
relevant work skills. My ability is insufficient for me to deal with the problems of
left-behind children completely. (Ms. Yang, LM Village, DS Town)

Although | have been preparing for the relevant certificates, | have no practical
experience in social work. Because of the epidemic situation, there are fewer training
opportunities. Most of them communicate in WeChat groups. Now | can only "cross
the river by feeling the stones"” for children's social work. (Zhu Mama, DQ Village,
RF Town)

It can be seen that the children in L county have participated in the training and
learned relevant knowledge through the training. However, fragmented learning is
not as effective as systematic learning, and it can only be applied to left-behind
children piecemeal. In this case, it is still difficult for children to accompany their
mothers to solve the problem of left-behind children. Due to the epidemic situation,
teachers of foundations and public welfare research institutes can't go out to give
lectures, and they can only communicate through WeChat. The effect of online
communication is far less than that of offline guidance, which greatly reduces the role
of training and supervision.

In 2020, two children with mothers in L County failed to apply for assistant
social workers. In 2021, the Civil Affairs Bureau of L County encouraged children's
companion mothers to take the examination of assistant social workers, and the
training activities of the “Child Companion Program” increased to four, but the
results were not satisfactory. Director Z told me that | could take the exam, but | was
too busy to remember to sign up. (Zhu Mama, DQ Village, RF Town) My education
level is not enough, and I haven't studied before. I'm afraid | want to study for a while
without wasting time and energy. (Ms. Yang, LM Village, DS Town)

It can be seen that very few children’s mothers think that certificates related to
social work are not necessary. If they have them, they will be icing on the cake. If

they don't, it is not particularly important. They should finish their work before
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learning social work knowledge. Investigate its reason, the author thinks that
children's companion mothers have not experienced systematic educational
background related to social work, and have not really practiced it in depth, lacking
real reliable and pragmatic experience; At the same time, as they get older, exams are
very difficult for them, and it is time-consuming and laborious to learn relevant
knowledge and master it.

(2) Insufficient financial support for the project

At the beginning of the project, the start-up fund was given by the Foundation
for Poverty Alleviation, and it was also supported by special funds under the Civil
Affairs Bureau. Now, the new four sites need the L County Charity Association to
pay for their own operation and management. After removing the work subsidy of the
"children’ companion mother", the annual working fund for each village is only 4,000
yuan. Up to now, 383,068.1 yuan has been spent, and the project balance is 76,481.9
yuan. It is difficult to carry out activities, and the environmental facilities of the
children's companion home are relatively simple. (Director Z of L County Project
Office)

Generally speaking, there is a big gap between China’s modern philanthropy
and western countries, which leads to the lack of atmosphere in the whole society and
people's subjective consciousness. At the same time, the various mechanisms of
charitable organizations are gradually improving, which will take some time, but the
immoral and even criminal behavior of some related public personnel has caused a
crisis of social credibility. Take 2018 as an example.

According to the data released by the American Charity Foundation, the total
amount of charitable donations in the United States reached 427.71 billion US
dollars, about 4,844.02 billion yuan; In 2018, Chinese mainland received 162.415
billion yuan in donations from home and abroad. In terms of fundraising channels,
modern charity fundraising is different from traditional charity fundraising. The latter

iIs embodied in the authoritative mobilization of omnipotence, which is operated at
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different levels and developed step by step in exchange for the approval of donors,
while the former is operated in various forms.

Taking Jiangxi Charity Federation as an example, part of the donation funds
comes from the central charity assistance, and the rest comes from all walks of life,
which puts forward higher requirements for the fundraising ability of charity
associations. The L County Charity Association was registered with the L County
Civil Affairs Bureau in 2010, and was recognized as a charity organization in 2016,
and has been qualified for public offering. However, due to problems such as
manpower and office space, the charity has not been separated, and the staffs of the
Civil Affairs Bureau are still taking care of it. There are some shortcomings in this
way. For example, people will think that charitable projects have always been
implemented by the Civil Affairs Bureau, and the project funds are all funded by the
government, and there is no charity brand effect, which may lead to low public
willingness to donate. In 2021, the Civil Affairs Bureau of L County participated in
the “99 Public Welfare Day” organized by Jiangxi Charity Federation to raise funds
online, in which a special fund was set up for the Children’s Companion Home in L
County. As a result, the amount of funds raised did not reach the expected target.

(3) Low participation of guardians and lack of family support.

The care of left-behind children in rural areas not only needs the contribution
of their children’'s mothers and the support of government policies, but also needs the
attention of their parents or the support and participation of their guardians.

| am older and have no education. | usually have to do farm work, and his
parents work in other places for one year before coming back. Letting children go to
the “children's companion’s home” can also help teachers with homework, so as to
save him from running around all day. (guardian of left-behind children XXC)

| think the children's companion's home is quite good. People in the village are

in charge, and | feel more at ease when many people take care of our children ... |
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was invited to participate in activities before, but I didn't go there several times and
went there twice. (GY, guardian of left-behind children)

Some guardians recognize the work of children's mothers, but not all of them
are deeply involved in support, but they are detached from the system of caring for
left-behind children and play the role of a bystander; Sometimes the "children's
companion's home" is regarded as a “nursery” to prevent guardians from having
accidents when doing farm work.

When | visited the house before, some grandparents didn't quite approve of our
work. They didn't understand it themselves. They called their parents to ask for their
permission, but they couldn't explain it clearly, which led many parents who were
away from home to worry about their children and refused to participate in our
activities. (Ms. Yang, LM Village, DS Town)

Not everyone is open to us. Their families are already in trouble. It will make
them lose face if they tell us the truth about strangers. (Yao Mama, HZ Village, RF
Town)

Some guardians don’t understand or support the work of the child’s companion
mother, and they can’t understand the practical significance of the child’s companion
mother. Some guardians even think that they have found a "godmother"; Some
guardians are still skeptical and wary, which makes the door-to-door investigation
work carried out in the early stage almost paralyzed. Children’s accompanying
mothers need to visit 20 households in the village every month. At this time,
guardians often wear colored glasses and are highly wary, which leads to petitions
often being shut out or failing to investigate the real situation of the family, thus
affecting the follow-up work.

In the organization of activities, the insufficient participation of guardians
makes the children's mothers spend too much energy in organizing activities. Every
activity needs to be attended one by one by door or by phone, and the notice sent

before the activity is carried out. So the child's mother had to press "three steps”.
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First, three days before the event, every household will be notified; The second is to
inform the door before the event; Third, the activities were notified by phone one by
one in the morning, and they were all attracted by gifts. Insufficient participation of
guardians will also make children's mothers feel worthless.

Left-behind children in L county are mainly orphans, children from migrant
families and children from mentally disabled families. For the left-behind children of
the first and third categories, the preconditions for formal family support are
originally missing; For the left-behind children of migrant children, the
communication between the children's mothers and their parents is not timely and
effective, and the children’s situation can not be timely feedback and timely disposal.
Family support needs to be taken into account in the project design of the child
companion program, but it is difficult to achieve it. The model of "one person, one
home, one bond" focuses more on the fact that the child companion mother needs to
accurately connect various resources that are inclined to the left-behind children, so
that the children can enjoy real care.

According to the ecosystem theory, children spend far more time at home than
in the children’ companion's home. To fundamentally solve the psychology of left-
behind children, it is necessary to change the family environment. Without family
support, the effect will not last long. Parents are children’s teachers, and the
significance of parents' existence can't be replaced by grandparents' roles ... I hope
more parents can participate. (Mother Luo from ZT Village, ZT Township)

In the training and construction of front-line service personnel, even if the
source, quality and supervision system of children's companion mothers are perfect
enough, the quality of service for children can also be guaranteed. However, in terms
of mental health education, parents play an irreplaceable role, especially for extreme
children, such as school-weariness, truancy and fighting, and family education is

indispensable.
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(4) There is little cooperation among multi-party agents and low degree of
resource integration.

Although L County Charity Association cooperates closely with relevant
departments and many social organizations in the service projects for left-behind
children, the interactive mechanism of solidarity and cooperation between them and
government-led social response needs to be further improved. All kinds of
government departments, mass organizations and social organizations related to the
immediate interests of left-behind children bear indispensable responsibilities. If the
communication mechanism between all parties is not perfect, real resource sharing
and integration cannot be realized.

Some activities need the participation of many departments, but each
department has its own tasks, and sometimes it can't be coordinated, resulting in a
backlog of problems that need to be solved by the horizontal functional departments
such as public security, health and civil affairs. (Director Z of L County Project
Office)

Some problems are within the ability of children's mothers, and they can solve
them properly by their own ability; At the same time, however, the problems do not
meet expectations, and when they are beyond the scope of ability, it is necessary for
service departments at all levels, social organizations and mothers to unite and
cooperate to jointly create a good situation. However, as mentioned above, when the
superior departments are involved, the sense of powerlessness will be enhanced,
mainly because the departments cannot respond effectively and quickly. Under such
circumstances, it is easy to fail to care for children, resulting in many unnecessary
problems, and the work effect of organs at all levels is not reflected, which also
affects the enthusiasm of mothers, which is ultimately not conducive to the service of

left-behind children and seriously affects their life and studly.
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3.4.2 Solutions

In view of the development and planning of the team management of the
charity project of "Child Companion Program” for left-behind children, the following
conclusions can be drawn:

1. Develop a clear organizational structure: It is recommended to develop a
clear organizational structure at the beginning of the project, and clearly define the
responsibilities and roles of each team member and their relationship. This helps to
ensure that team members understand their responsibilities and expectations
throughout the project.

2. Establish an effective communication mechanism: The project management
team should establish effective communication channels to ensure the smooth
transmission and sharing of information. Regular team meetings, progress reports and
inter-departmental coordination are very important.

3. Provide continuous training and development opportunities: provide
continuous training and development opportunities for team members to continuously
improve their professional skills and leadership skills, which helps to ensure that the
team has the ability to adapt to the needs of the project.

4. Establish a positive team culture: create a positive team culture and
encourage cooperation, communication and mutual support among team members.
This helps to improve the cohesion and morale of the team. To improve the
professional service level of children's companion mothers, the children's companion
mothers are recommended by the village committee and carefully selected by the
project office. Most of them have been engaged in children's education. However,
there is a lack of policies, service skills, design activities and leading activities for
children's care services. While improving the professional ability of children's
companion mothers, corresponding incentive policies should be provided to allow

them to stay and serve.
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First, children's mothers should strengthen their self-professional knowledge
learning. On the one hand, children's mothers can learn the characteristics and needs
of children's physical and mental development through books and the Internet, learn
the knowledge related to children's care services, and improve their theoretical level;
On the other hand, by recording the problems faced by left-behind children, we try to
put forward solutions and intervention strategies, and improve our practical ability by
writing a summary report and constantly reflecting on the intervention process. In
addition, children with mothers can broaden their learning channels, such as taking
advantage of their own practical advantages to participate in the research of left-
behind children with college students, learning theoretical knowledge in the research,
gradually realizing the combination of theoretical knowledge and practice, constantly
improving the knowledge system and broadening the theoretical knowledge; Study
groups are formed between children and their mothers to share reading and
experience.

Second, it is necessary to strengthen the professional training of children’s
mothers. The project office can invite experienced teachers to conduct regular
professional training, or invite teachers from local universities to set up special
columns such as social work lecture halls. The training of children's companion
mothers should focus on practical operation, which can be concrete and help
children's companion mothers learn the practical methods of children's social work
quickly. You can also organize children's companion mothers to visit and exchange
studies at the project sites where children's care services are well done, and help
children's companion mothers improve their management ability, activity planning
and organization ability.

Third, strengthen the practical supervision of children's mothers. The child
companion mother project has a special project expert team, which can give full play
to the resources of the expert team through online or offline forms. Reasonable use of

monthly dispatch meetings and regular supervision of children's companion mothers
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are not only focused on their professional ability, but also the front-line children's
companion mothers will inevitably encounter thorny problems in the course of work,
and the villagers will not cooperate if they don't understand, resulting in great
psychological pressure, which requires emotional encouragement and recognition.

Fourth, further improve the recruitment, training, use, evaluation and incentive
mechanism of grassroots children's welfare service talents. The selection,
qualification and publicity of children's companion mothers should be transparent,
and there should be thoughtful training at the same time. Grass-roots children's
service talents should be in the right position and do the right thing, so as to make the
best use of people. Therefore, it is necessary to clarify the development of posts and
the determination of post salary.

5. The role of the leader: The management needs to demonstrate sufficient
leadership and motivation to stimulate the potential of team members and guide them
to work towards the common goal.

6. Incentive mechanism: Develop an effective incentive mechanism to reward
and recognize outstanding team members and stimulate their enthusiasm and
creativity.

7. Cooperation mechanism: deepen the cooperative relationship of
charity+social worker+local government.

First, improve the service network for left-behind children. Form a reporting
and feedback mechanism at the township, county and provincial levels, and clarify
the responsibilities at all levels. As the front-line staff of the project, the children's
companion mother can't do without the support of the higher level, and the service
can't really be implemented and benefited to children without the support of various
welfare systems and the cooperation of relevant departments. At present, there are
more or less people in the project offices at the county level, and some county
charities are unfamiliar with relatively novel charity projects. Therefore, the

implementation effect and progress of the “Child Companion Plan” are different. In



56

the next step, it is necessary to continue to clarify the work functions and tasks of the
county-level project office, parallel to the general project office, but make appropriate
adjustments according to local conditions, carry out the most suitable services as
needed, track and report problems in time and solve them quickly. Strictly manage
the staff of relevant departments, and give enough support to mothers in all aspects,
so that they can work with confidence and boldness.

Second, actively use the resources of local social work institutions and
universities in this province to give full play to the professional guiding role of social
work. Seek opportunities for professional social workers in social work institutions,
teachers and students majoring in social work in colleges and universities to
cooperate with the “Child Companion Program” project, and also give play to the
direct guiding role of the township social work station under construction.

Third, form a local volunteer team. Children’s mothers often feel powerless in
carrying out caring services, and no one can help them. Therefore, local enthusiastic
villagers, children's guardians and college students can be mobilized to be volunteers
to help with their work. You can also give full play to the professional advantages of
party member cadres, retired teachers, rural doctors and other personnel, and join the
child care service. Through the construction of volunteer team, fully expand the
reserve force of children’s mothers.

Second, actively use the resources of local social work institutions and
universities in this province to give full play to the professional guiding role of social
work. Seek opportunities for professional social workers in social work institutions,
teachers and students majoring in social work in colleges and universities to
cooperate with the “Child Companion Program” project, and also give play to the
direct guiding role of the township social work station under construction.

Third, form a local volunteer team. Children’s mothers often feel powerless in
carrying out caring services, and no one can help them. Therefore, local enthusiastic

villagers, children’s guardians and college students can be mobilized to be volunteers
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to help with their work. You can also give full play to the professional advantages of
party member cadres, retired teachers, rural doctors and other personnel, and join the
child care service. Through the construction of volunteer team, fully expand the
reserve force of children's mothers.

Fourth, strengthen the linkage support between government organizations. The
group organization covers a wide range and the audience is diversified, which has
played an effective role in information maintenance, organization guidance and
caring service. All kinds of mass organizations need to rely on their own social
influence to fully motivate more individuals and departments to participate in the care
service for left-behind children.

The above conclusions are helpful to plan and develop the team management
of the charity project of “Child Companion Program” for left-behind children, so as
to ensure that the team can effectively and efficiently implement the project and

achieve the expected impact.
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CONCLUSIONS

Taking L County as an example, this paper analyzes the current situation and
problems in the implementation of the project of caring for left-behind children in
Jiangxi Province, and puts forward relevant suggestions, hoping to provide
inspiration and reference for improving the social service project of charity+social
workers. Generally speaking, the inspiration of this project is reflected in the
following four directions:

First, there are two important factors that can benefit the left-behind children:
the children’s home and the children's mother. The children’s companion home
provides a “home” harbor for the left-behind children, and the children's companion
mother provides “love” care for the left-behind children. Therefore, to optimize the
“child companion program” project, it is necessary to build around the child
companion home and the child companion mother.

Second, the care project for left-behind children should focus on both internal
and external support. External support refers to the material support provided by the
government, social organizations, families and other organizations in order to ensure
the basic living standards of left-behind children. Internal support means that it can
bring lasting influence to left-behind children in rural areas, such as paying attention
to children’s inner world and paying attention to children’s character cultivation.
Meet the needs of rural left-behind children in mental health, behavior, study and
education and personal safety.

Third, the care project for left-behind children should be cultivated and
incubated towards the trend of specialization. On the one hand, we should attach
importance to the power of social work and bring professional children’s work skills
to the service of left-behind children; On the other hand, it is necessary to retain

professionals for the project. As a charity project, “Child Companion Program” lacks
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professionalism, and professional social work can make up for it through training and
supervision.

Fourth, a sustainable project cannot be separated from the participation of all
parties. Only the joint support between government organizations, the local service
team, and the people’s concern and support for the left-behind children’s project can
keep the “Child Companion Program’ running continuously.

The main challenge facing the “Child Companion Program” is the
sustainability of the project, especially due to the epidemic situation, the professional
training and supervision services of cooperative universities far away from Beijing
are difficult to operate sustainably. In view of this problem, Jiangxi Charity
Federation is trying to find a partner in Jiangxi Province, and the relevant cooperation
scheme is taking shape. The author will continue to strengthen the follow-up research
on the follow-up development of this project, so as to provide an effective case study

for exploring innovative and sustainable care service models for left-behind children.
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