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FEATURES OF CREATIVE PROJECT BUDGET FORMATION 

 

The complexity of projects in the creative industries requires 

organizing the work of teams, efficiently allocating resources, and 

monitoring the implementation of tasks. The competitive environment 

challenges creative companies to quickly introduce new products and 

innovations. The challenges of change require adaptability and flexibility 

in project planning and execution. Considering these aspects, effective 

project management becomes a key factor for success in the creative 

industry [1]. 

One of the key aspects of implementing creative ideas and projects is 

the formation of a budget that supports these ideas and allows them to be 

realized. Project cost planning is the most important component of its 

successful implementation. All project participants (suppliers, banks, 

contractors) must take into account the project's cost indicators when 

planning their activities. Cost planning is the first step in project cost 

planning: 
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- resource planning – what resources and in what quantity are 

necessary for the implementation of project works; 

- cost estimation – the cost of the used resources is determined; 

- budgeting – determination of the cost of each work [2, c.149]. 

It is necessary to plan expenses in such a way that they can meet the 

needs of financial resources during the entire period of project 

implementation. The project budget is an itemized list of estimated costs 

necessary to perform work to achieve the project's goals 

Budgeting (the process of drawing up and adopting the budget) is the 

process of assigning cost estimates to all operations in the project. As a 

result, all costs and resources of the project are distributed according to 

individual operations. 

Different types of budgets correspond to different stages of the 

project life cycle: 

1. Preliminary (estimated) budget. 

2. Approved (official) budget (cost baseline). 

3. Current (adjusted) budget. 

4. Actual budget. 

In the cost budget, all expenses are entered by article. Here is their 

list: salaries of project team members; expenses on equipment and 

materials; the cost of renting premises; marketing costs, including 

marketing research and focus groups; legal expenses; travel expenses; cost 

of advertising; cost of research; the cost of technical and economic 

substantiation; cost of consulting services of external experts and project 

participants; phone payment; expenses for office equipment; payment for 

Internet access; Software; computer equipment; teaching. 

When planning expenses, it is not enough to know only the total 

amount of capital investments (investments) in the project [3, p. 212] 

Different funds have different budgeting requirements. Private 

foundations usually ask for more detailed information than public 

foundations. Usually, the budget consists of three sections: wages; main 

direct costs; and indirect costs. 

When planning the budget, it is worth taking into account the goals, 

tasks, and methods of our project. It is necessary to take into account 



СЕКЦІЯ 3. Публічне управління та адміністрування проектами відновлення: інноваційні аспекти 

85 

everything that money (resources) will be spent on, as well as the main 

factors that affect the size of project costs. 

An important stage during the formation of the budget is the 

determination of human resources in the project and their approximate 

salary. 

The result of the project implementation is achieved in a much better 

way when the project team is created from motivated professionals who 

have versatile competencies that make it possible to perform work 

qualitatively to achieve a common goal [4]. 

Project management in the creative industry should help stimulate 

and support the creative process. The methodology should enable 

professionals to express their ideas and promote their development [5, 6]. 

Direct and indirect costs must be entered as a mandatory element 

when forming the budget: equipment and intangible assets, costs related to 

renting premises, material costs, printing costs (banner printing), 

publishing services, promotion services, creation of a web resource, 

translation services, administrative services, other direct costs (accounting, 

legal and auditing services), etc. 

Therefore, the budgeting of creative projects requires a special 

approach that takes into account the non-standard nature, risks, and 

unpredictability of this industry. Flexibility, the use of innovative 

approaches, and marketing tools are key aspects to consider when 

budgeting for creative projects. 
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