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FEATURES OF CREATIVE PROJECT BUDGET FORMATION

The complexity of projects in the creative industries requires
organizing the work of teams, efficiently allocating resources, and
monitoring the implementation of tasks. The competitive environment
challenges creative companies to quickly introduce new products and
innovations. The challenges of change require adaptability and flexibility
in project planning and execution. Considering these aspects, effective
project management becomes a key factor for success in the creative
industry [1].

One of the key aspects of implementing creative ideas and projects is
the formation of a budget that supports these ideas and allows them to be
realized. Project cost planning is the most important component of its
successful implementation. All project participants (suppliers, banks,
contractors) must take into account the project's cost indicators when
planning their activities. Cost planning is the first step in project cost
planning:
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- resource planning — what resources and in what quantity are
necessary for the implementation of project works;

- cost estimation — the cost of the used resources is determined;

- budgeting — determination of the cost of each work [2, ¢.149].

It is necessary to plan expenses in such a way that they can meet the
needs of financial resources during the entire period of project
implementation. The project budget is an itemized list of estimated costs
necessary to perform work to achieve the project's goals

Budgeting (the process of drawing up and adopting the budget) is the
process of assigning cost estimates to all operations in the project. As a
result, all costs and resources of the project are distributed according to
individual operations.

Different types of budgets correspond to different stages of the
project life cycle:

1. Preliminary (estimated) budget.

2. Approved (official) budget (cost baseline).

3. Current (adjusted) budget.

4. Actual budget.

In the cost budget, all expenses are entered by article. Here is their
list: salaries of project team members; expenses on equipment and
materials; the cost of renting premises; marketing costs, including
marketing research and focus groups; legal expenses; travel expenses; cost
of advertising; cost of research; the cost of technical and economic
substantiation; cost of consulting services of external experts and project
participants; phone payment; expenses for office equipment; payment for
Internet access; Software; computer equipment; teaching.

When planning expenses, it is not enough to know only the total
amount of capital investments (investments) in the project [3, p. 212]

Different funds have different budgeting requirements. Private
foundations usually ask for more detailed information than public
foundations. Usually, the budget consists of three sections: wages; main
direct costs; and indirect costs.

When planning the budget, it is worth taking into account the goals,
tasks, and methods of our project. It is necessary to take into account
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everything that money (resources) will be spent on, as well as the main
factors that affect the size of project costs.

An important stage during the formation of the budget is the
determination of human resources in the project and their approximate
salary.

The result of the project implementation is achieved in a much better
way when the project team is created from motivated professionals who
have versatile competencies that make it possible to perform work
qualitatively to achieve a common goal [4].

Project management in the creative industry should help stimulate
and support the creative process. The methodology should enable
professionals to express their ideas and promote their development [5, 6].

Direct and indirect costs must be entered as a mandatory element
when forming the budget: equipment and intangible assets, costs related to
renting premises, material costs, printing costs (banner printing),
publishing services, promotion services, creation of a web resource,
translation services, administrative services, other direct costs (accounting,
legal and auditing services), etc.

Therefore, the budgeting of creative projects requires a special
approach that takes into account the non-standard nature, risks, and
unpredictability of this industry. Flexibility, the use of innovative
approaches, and marketing tools are key aspects to consider when
budgeting for creative projects.

References:

1. Pavlikha N., Bilous O. Project management in the creative industries in
times of change and challenges: Tpancpopmayis mooeni coyianvro-exonomiunoco
PO36UMKY 8 YymMo8ax 6iOHoGnenHa Yxpainu ma immeepayii 3 €C: 30IpHUK Te3
nonosized Il MixxHapoaHoi HaykoBO-TIpakTU4YHOiI KoH(pepenuii (JIympk, 15 TpaBHs
2023 p.). / 3a 3ar. pen. ITapmixu H. B. JIyubk : Bexa-/pyk, 2023. C. 142-145.

2. Hozmpina JI. B., Amyk B. L, Ilomortait O. . YnpapiniHHS TpoeKTamu:
nigpyunuk. K.: Lentp yubosoi miteparypu, 2010. 432 c.

3. YnpaBiiHHS TPOEKTaMM: HaBUYadbHUM mMociOHMK / ykman.: JI.E. JloBraus,
I'.A.Moxonbko, L.Il Manuk. K.: KIII im. Irops Cikopcekoro, 2017. 420 c.

85



CEKIIA 3. IIyoniune ynpaesuintusa ma aOMIHICmpY6aAHHA NPOEKmMamy 6I0HOGIeHHA: IHHOSAYIHI acnexmu

4.. Tlamixa H.B., [umbamok 1.0., Xomrok H.JI., Boituyk M. B., Capuyk
A.1O., Konomeurok B.B., llumbamox C.M. be3neka cTanoro po3BUTKY PETiOHIB Ta
TEPUTOpIATBbHUX TpoMaj] YKpaiHM Ha 3acajax I1HKIIO3UBHOTO 3pPOCTAHHS:
moHorpadis. JIynek : Bexa-Ipyk. 2022. 514c.

5. Pavlikha N., Bilous O. Methodological aspects of project management in the
creative industry. Haykoea inmeepayis 6 ymosax 2nobaivhux 6uKkiukie: 30ipHUK TE3

nomoBiner IV MikHapoaHOi  MyJIbTUIMCHUIUIIHAPHOI  HAaYKOBO-TIPAKTUYHOI
koH(pepenuii (JIyupk, 20 uepBHs 2023 p.). / 3a 3ar. pen. IlaBmixu H. B. Jlyupk :
Bexa-/pyx, 2023. C. 84-87

6. Bilous O., Bilyk P. Development of the creative industries sphere in the
context of the historical and cultural heritage preservation in the conditions of a full-
scale invasion. REBUILD UKRAINE: cnpasa 6cbo20o yusinizosano2o ceimy : 301pHUK
te3 nomnoBiged II MixHapogHoi HaykoBO-TpakTUuHOi KoHpepeHii (JIympk, 15
oepesnst 2023 p.). / 3a 3ar. pen. H. B. [laBmixu. Jlymek : Bexa-/pyk, 2023. C.22-25.

7. ITaBnixa H. B., [Hum6amox 1. O. YnpapiiHHS TpoeKTaMi TPaHCKOPAOHHOTO
CHIBpOOITHUIITBA. AKTyaJIbHI MpOOJIEMH MEHEKMEHTY B yMOBax 1HHOBAI[IMHOTO
PO3BUTKY €KOHOMIKHM: Marepiasin Bceykp. Hayk.-mpakT. koH®. (M. Tepnominb, 25
kBiT. 2018 p.). Tepnomnins: THEY, 2018 p. C. 477-480.

8. llumOamok 1. O. Exonomika BiifHM Ta mepcrieKTuBU i Y kpainu. Together
united: HayKOBIIl TPOTH BiiHM: 301pHUK Te3 qomosiner | MixknapoaHoi 6iaromiitHoq
HayKOBO-TpakTu4yHOI KoH(pepenii (JIynpk, 20 TpaBus 2022 p.). C. 131-133.

9. llumOamok 1. O. IHKIO3UBHUI pO3BUTOK B yMOBaxX BIMHM Ta HOBHUX
eKOHOMIYHMX BHUKIMKIB. Together united: HaykoBHI TpoTH BIWHHU: 30IpHUK TE3
nomnosined [ MixknapoaHoi OsarofiiHol HayKOBO-TIPakTUUHOI KoH(epeHiii (JIyupk,
20 tpaBus 2022 p.). Jlyubk : Bexxa-Ipyk, 2022. C. 65-71.

10. Tsymbaliuk 1. Assessment of business risks under conditions of war.
Rebuild Ukraine: cnpaBa BChOro LKBLII30BAHOTO CBITY: 30ipHHK Te3 momosinei Il
MixHapoaHoi HaykoBO-TipakTU4HOi koHbepeHIi (JIyupk, 15 6epe3ns 2023 p.). / 3a
3ar. pea. H. B. Tlasmixu. JIynek : Bexa-Ipyk, 2023. C. 70-73.

86



