InnoBaniiiHMii po3BUTOK Ta 0e3MeKa MiANMPUEMCTB B YMOBAX HEOIHAYCTPiaJIbHOIO CYCHJILCTBA

Cy4yaCHUMHU THCTPYMEHTAMH 1 TEXHOJOTIIMH KOMYHIKATHBHOI MOJITHKA PO3BUTKY MEIMYHOTO
TYypU3MYy € TIO3HIIIOHYBaHHS YKpaiHU sIK KpaiHu, sika HaJa€ sSKiCHI MeAW4HI mociayru; GopMyBaHHs il
MapKETHHTOBOI CTparerii, po3poOka €IUHOI pPEeKJIaMHOI KammaHii, B TOMYy 4YHCII B I1HTEpPHETI,
COLIIAIBHUX MEepeKax, MECEH/KEpax; CTBOPEHHS HAaIliOHAJIBHOI TONTYKOBOI CHCTEMH BCiX MEIMYHHX
MOCJIYT; PO3BUTOK TEPCICKTHBHUX HANPSIMKIB MOOUIbHOI MEIMIIMHU [UIIXOM BHUKOPUCTAHHS
MOOUIBHUX JI0/IaTKIB, IO JO3BOJISIOTH PO3MIMPHUTHU MEPETiK HAAABAHUX MEIUYHUX TOCIYT IHO3EMHUM
rpoMajsiHaM i IOCTYH J10 HeoOXiIHOT MeANYHOI iHpOpMAaLlii B peXKHMi peaTbHOro Jacy.

J1st pO3BUTKY MEAMYHOTO TYpHU3MY B YKpaiHi JIOIUIEHUM €:

— po3po0OKa Aep>kaBHOI MPOTPaMU PO3BUTKY €KCIIOPTY MEIUYHOTO TYPU3MY, SKa CTaHE CIPHUSATH
NPOCYBAaHHIO IIMX MOCTYT, aKTUBHOMY 3aJIy4€HHIO 1IHO3EMHHX TAlli€HTIB, BKIIOYAIOYH 3aXOJU MO0
BIOCKOHAJICHHSI METMYHKX TTOCIYT, IHPPACTPYKTYpH OXOPOHH 310POB s, PO3BUTKY TYPUCTUIHOI cepHu;

— CTBOPECHHSI KOHIICNITYyaJbHOI MOJENI MEAWYHOTO KJIAacTepy, IO Tepeadadae sk HalaHHS
MEAMYHUX TOCIYT, TaK TYPHUCTUYHHUX, BAPIaHTOM SIKOTO MOXE CTaTH €(PEKTUBHE TOEIHAHHS MeXa-
Hi3MY JIep)KaBHO-IIPUBATHOTO ITAPTHEPCTBA;

— BOPOBADKEHHS B chpepy MEIUYHOTO TYpU3MY iH(OpMaIiiHO-KOMYHIKAIIHHUX TEXHOJIOTIH, B
TOMY YHUCJI, IHTEPHET-TEXHOJIOTIH JUIsi aKTUBHOTO TOIIYKY, BUKOPUCTAHHS MOCEPETHHUIIBKUX CTPYK-
Typ, MDKHApOJHUX OIEPATOPiB MEAUYHOTO TYpU3MYy, 30epiranss 0a3 JaHUX, IHTEPHET-PEKIaMH, COIIi-
ATBHUX MEPEeX 1 MECEHDKEpiB, MOOLIPHUX MEAMYHUX JOJATKIB PI3HOTO HAMPSMKY AJIs JIKapiB Ta
1HO3EMHUX TAIIEHTIB.

TakuM YMHOM CEKTOp OXOPOHH 3[0pPOB’sl YKpaiHU Mae 3HaYHi MEPCIEKTUBU B IUIaHI PO3BUTKY
MEIUYHOTO TYpH3MY, TOMY Ba)KIMBUM 3aBIIaHHSIM € ¢(CKTHBHUN MapKETHHT, MPOCYBAHHS IHUX IIO-
CJIYT 32 MEXaMH Halloi KpalHW, Ha IO B MEPIIy 4Yepry MOBHHHA OYTH CIIpsIMOBaHA poOOTa BITUW3-
HSHUX KOMITaHId MEAHMYHOTO TYPU3MY.
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The Optimal Tool for Assessing the External Environment of Industrial
Enterprises — PEST-analysis

Unstable conditions of functioning of the enterprises of metallurgical branch are the reason of
research of the factors influencing their activity. To achieve marketing success, companies need to
carefully study these factors, strive to adapt to them and manage them.

Let’s analyze the marketing environment of PJSC “Dniprovsky Metallurgical Plant” taking into
account the factors that operate outside the enterprise, within it and influence or have the opportunity
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to influence its decisions. PJSC “Dniprovsky Metallurgical Plant” is one of the largest enterprises of
the mining and metallurgical complex of Ukraine, is one of the six largest metallurgical plants in the
country in terms of production and sales of metal products.

The “Dniprovsky Metallurgical Plant” interacts with a large number of different objects of the
external environment, exposed to its influence, which is manifested in the internal environment of the
enterprise. The dynamic interaction between these environments is supported by an important mana-
gement mechanism — their development strategy. Before forming the marketing strategies of a
metallurgical enterprise, it is necessary to determine the possibility and feasibility of their implemen-
tation, i. e. the marketing potential that is necessary for their implementation. The possibility of
change depends both on the conditions prevailing inside the enterprise (internal factors) and on the
conditions prevailing in the external environment (external factors).

As a process of identification, classification and comparison of political, economic, social and
technological factors use the optimal tool for assessing the external environment of industrial
enterprises — PEST-analysis.

A possible option for the formation of the strategy of the metallurgical plant, which has as
priority areas for the development of human resources development of industries, based on PEST-
analysis taking into account environmental factors is presented in the table 1.

Table 1
Matrix of PEST-analysis of macro-environment trends that are essential for PJSC “DMP”
Legal and political factors Impact Economic factors Impact

assessment assessment

Imperfection of the legal framework 8 Increased cqmpetltlon due to the entry of 9
new enterprises

Changes in tax leglslajtlon, a complex 9 Loss of market share 6
system of tax calculation
Political conflict with Russia and its 9 Sharp fluctuations in exchange rates 9
consequences
Strengthening state control over .. .
competition 6 Rising energy prices 7
Inte.rnajuonal agreements and . 6 Diversification of the customer base 8
obligations relating to the enterprise
Sum 38 Sum 39
Technological and technical factors Impact Social factors Tmpact

assessment assessment
Unsatisfactory technical condition of ,
the railway track and increased level 6 Ee};f)s;itez of the country’s natural 7
of traffic danger in the track economy
Acceleratl.ng the pace of scientific and 7 Environmental pollution 2
technological progress
Introductlgn of innovative 8 Availability and quantity of skilled labor 8
technologies
Financing and investment in R&D 8 Devotion of product buyers 7
Sum 29 Sum 30

The significance of each factor is assessed on a 3-point scale, according to which the low level

of influence is denoted by 1 point, medium — 2, high — 3. Calculating the sum of integrated estimates
of the factors of each group, we obtain a result that helps to draw conclusions about which of the
groups of external factors most affects the activities of the enterprise.

PEST-analysis of macro-environmental trends, which are essential for the Dniprovsky Metallur-
gical Plant, showed that the development of the enterprise is most influenced by economic and
political factors — 39 and 38 points, respectively. Instability of tax policy, insufficient consideration of
the interests of industrial enterprises in the Tax Code of Ukraine can lead to the loss of potential
consumers, and in some cases, entire markets.
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Strengthening competitive positions in the domestic and international markets should be based
on a modern technological base. And this, in turn, requires a significant modernization of production.
In this regard, increasing the competitiveness of manufactured products and enterprises as a whole
should be a priority for activities aimed at improving equipment and technology on the basis of modern
scientific developments in order to reduce energy and materials, quality of metallurgical products.

The company is recommended to take a course to stabilize and improve the financial sector (to
establish a system of settlements with creditors through the establishment of relations with debtors), to
innovate, establish values and traditions of corporate culture, while supporting other factors
(production, internal communications, training and staff development, management).
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DiHaHCOBHII CTaH: Cy4YacHi peaJil Ta 3HAYCHHS AHATI3Y IJI PO3BUTKY
NiANPUEMHUITBA

3a yMOB mepexony €KOHOMIKH YKpaiHM J0 PUHKOBHX BiJHOCHH 3HA4YHO 3POCTA€ pPOJIb CBOE-
YaCHOT'O Ta AKICHOTO aHami3y ()iHaHCOBOTO CTaHy, KUK 0OYMOBIIO€ KOHKYPEHTOCIIPOMOXKHICTD IiJI-
MPUEMCTBA, HOr0 3ATHICTh MIATPUMYBATH OCSITHYTHI PiBEHb BUPOOHMUOI MOTYXKHOCTI 1 MOTEHIlIANI
PO3BHMBATUCH 3 YPAXyBaHHSAM YMOB PUHKOBOT'O CEpPEIOBHIIIA.

AHani3 piHaHCOBOTO CTaHy MPOBOAMUTHCS HA OCHOBI ()iHAHCOBOI 3BITHOCTI Ta JKepen O0IIKOBOL
1 HeoOsiKoBOi e€KOHOMIYHOi iH(opMalii, SKi He MiJISAraloTh BUCBITIEHHIO Y (Qopmax (iHaHCOBOL
3BITHOCTI Ta MpUMITKaX 10 (hiHaHCOBOI 3BITHOCTI, 110 3a0€3MEUyIOTh MOXJINBICTh MPHUHATTS yIIpaB-
JIHCHKOTO PIllIeHHS 1010 (iHAHCOBOTO CTaHY.

B ananizi ¢QimaHcOBOro cTaHy 3aIlikaBlieHI OUIBIIICTh YYaCHHKIB EKOHOMIYHUX BIJHOCHH,
30KpeMa KpeIuTopH, sIKl 0akatoTh BUSIBUTH TapaHTIIO MOBEPHEHHS PECYpCiB, sIKI OyJIM HUMH HaJlaHi
Ha TMpaBa MO3WKH YH BIJICTPOUEHHS TUIATEXKY, IHBECTOPH SKI MAIOTh HAa METI 3pOCTaHHS Bijadl Bif
IHBECTOBAHOI'O KaIliTally, 1 MEHEIKepU MaroTh 3 5CYBaTH €(QEKTHBHICTh BHUKOPHUCTaHHS MaiiHa,
3ac00iB 1 IpeAMETIB Ipalli, FPOIIOBUX KOIUTIB Ta iX €KBIBAJICHTIB, K1 € Ha M1ANPUEMCTBI.

@diHaHCOBHI cTaH — 1€ CKJIaJHA, IHTErpoBaHa 3a OaraTbMa IOKAa3HMKAMU XapaKTepUCTHKA
TisSUTBHOCTI MAMPUEMCTBA B IIEBHOMY TEPi0/i, IO BiJOOpaXkae CTyMiHb 3a0€3MeYeHOCT] MIANMPUEMCTBA
(GiHAHCOBUMM pecypcaMM, pPalliOHAIbHOCTI iX PO3MILIEHHS, 3a0e3MeYeHOCTI BIACHUMHU OOIrOBHUMHU
KOIITAMH JIJISI CBOEYACHOTO TIPOBEJCHHS TPOIIOBUX PO3PaXyHKIB 3a CBOIMH 3000B’S3aHHSAMH Ta
3/11iCHEHHsI €(eKTUBHOI T'OCHOJApChKOi MISJIBHOCTI B MalOyTHhOMY. SIKuii Moxke OyTH CTIMKUM,
HECTIMKUM Ta KpU30BHUM, L0 O3HAYA€ HACKIJIBKU MIANPUEMCTBO MOXKE BYACHO NMPOBOIUTH ILIATEXI,
BECTH T'OCIOJIAPChKY AISUIbHICTD, 3al00IraTh pi3HUM CTPECOBUMHU CHUTYAIISIMU Ta MIATPUMATH CBOIO
IUTaTOCITPOMOXKHICTS [ 1, 221].

@diHaHCOBM CTaH MiJIPUEMCTBA HACAMIIEPE]] 3AJIEKHUTh BiJl pe3yNbTaTiB HOro AisNIBHOCTI, TOMY
ICHY€ cuCTeMa 3aXOJiB JUIsl MIATPUMKHU (iHAHCOBOTO CTaHy Ha BUCOKOMY PiBHI, sIKa rependavae:

1) noctiiiHUi1 MOHITOPHHT BHYTPILIHFOTO Ta 30BHIIIHBOTO CTaHIB IMiIPUEMCTBA;

2) po3poOKa 3ax0IiB JIJIsl 3HIKEHHSI BPa3JIMBOCTI MIANPUEMCTBA BiJl 30BHIIIHIX YNHHUKIB,

3) po3po0ka Iuiany Jjst BUXO/Y i3 IpoOJIEeMHHIX CUTYAIIii;

4) po3poOka 3ax0/[iB Ul YHUKHEHHS KOHQUIIKTHUX CHUTYallii MiXK MEepCOHAJIOM MiANPHEMCTBA,
110 MOXKYTbh IIPU3BECTHU J0 3HWKEHHS pe3ysbTaTiB ix podotu [2, 106].

BpaxoByroun Te, 1m0 KOXXKHE MIJIPUEMCTBO MparHe 30UIbLIYBaTH CBOi NMPUOYTKH, MEPIIUM
€TarioM y MOKpalleHHI (pIHAHCOBOTO CTaHy € MOIIYK ONTUMAaJIbHUX PII€Hb BUKOPUCTAHHS BJIACHOTO
Ta TIO3UKOBOTO KamiTally, ApyTUM eTaroM € MoOLTi3allis BHYTPILIHIX Pe3epBiB MIANPUEMCTBA.
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