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[TpusHaueHHs coriofiora K (GaxiBig peadi3yloThCcsl B Horo (GyHKISNX, KOTPpi 3B’s3aHi 3 (PyHK-
[isiMH corfiosorii. BOHM KOHKpeTH3YIOTh 3arajbHi aOCTpaKTHI yABICHHS MPO (DYHKIII COIOIOTii SIK
Haykd. [leTanpbHUN po3mIsAa iX COpHSATHME JINIIOMY YCBIIOMJICHHIO 3MICTy poOOTH coIliojiora Ha
1 ITPUEMCTBI.

OTxe, yIOCKOHAJIEHHS YIPaBIIiHHS COI[IAJIbHUMH IPOIIECAaMH Ta ITABUIICHHS PiBHA POOOTH y
cdepi comiaTbHOTO PO3BUTKY TPYAOBUX KOJEKTUBIB € BaXJIMBHM B MPOIIECI CTAHOBJICHHS COMIAIbHO-
MICUXOJIOTIYHOTO KJIIMAaTy B KOJICKTHBaX. BaxIMBy poJib y IbOMY MaroTh BiJirpaBaTH COIIOJOTIUHI
ciry’x0m, abo, sIK iX HA3WBAIOTh, CIY)KOM COLIIATBHOTO PO3BUTKY CaMHX TPYAOBUX KOJEKTHBIB, Mij-
MIPUEMCTB, OpraHizarii.
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CrpareriyHi npiopuTeTy pO3BUTKY TYPUCTHYHMX MOCJIYI B YKpaiHi

Po3BuTOK Typu3my B YKpaiHi € KIIOUOBUM 3aBJIaHHSIM €BPOIHTETPALIMHOTO KYPCY JI€pKaBH, 110
Mae 3a0e3MeUnTH BIAKPUTICTh BITYM3HSAHOI eKOHOMIKUA. CTBOpEHHS HOBHX POOOYHMX MICIlh, PO3BUTOK
CepeIHbOTO Ta MaJOro Oi3Hecy, 30epeKeHHs Ta BiIHOBIICHHS MPUPOJHUX TEPUTOPIH, HATXOIKECHHS
BAIIOTHUX KOIITIB JI0 OIOJUKETIB yCIX PIBHIB, PO3BUTOK IH(PACTPYKTYPH € 3HAYHUM COL[iaJIbHO-
€KOHOMIUHUN e(eKTOM BIJ PO3BUTKY TypHUCTHYHUX mochyr. lle morpeOye YITKOro BH3HAUYEHHS
CTpaTeTiYHUX NPIOPUTETIB PO3BUTKY TYPUCTHUHHUX IMOCIYT B YKpaiHi, 10 OyAe MepIooCHOBOK Ha
NUISIXY TABUIIEHHS iX KOHKYPEHTOCTIPOMOKHOCTI Ha MI>)KHAPOTHOMY PUHKY.

[TokparieHHs coLiaJbHO-€KOHOMIYHOI CHUTyalii 3aBJSKU MO3UTUBHOMY BIUIMBY KOHKYpPEHTO-
CIPOMOXXHHUX TYPUCTHYHHX IIOCIYT Ha BCl Cepu XKUTTSA Oyae MOCATaTHCh NIISIXOM BH3HAYCHHS
CTpaTET1YHUX MPIOPUTETIB PO3BUTKY TYPUCTUYHUX MOCIYT B YKpaiHi:

— JIOCATHEHHS €BPOINEHCHKUX 1 CBITOBUX MapaMeTpiB CIIBBIAHOIIEHHS SIKOCTI MOCIYT 1 L1H Ha IIi
HOCITYTH;

—3pOCTaHHSl TEMIIB PO3BUTKY TYPUCTHYHHUX NOCIAYr 1 pPO3LIMPEHHS Ha LI OCHOBI cdep
3alHATOCTI HACEJIEHHS;

— PO3BUTOK PUHKOBHX MEXaH13MiB B TYpUCTUUHIHN cdepi;

— MiJIBUIIEHHS SIKOCTI TYPUCTUYHUX MOCIYT, 110 CIIPUATHME 3POCTAHHIO COLIAIBHOTO €(eKTY;

— 3aJIy4eHHsI 30BHIIIHIX 1HBECTHIIIH 10 peai3allii mporpam perioHajIbHOro PO3BUTKY;

— PO3BUTOK MiANPHUEMHUIITBA Ta TYPUCTUYHOTO Oi3HECY;

— aKTHUBI3aIsl MTPUPOJIOOXOPOHHOI JISUTBHOCTI AJIi CTBOPEHHS HOPMaJbHUX YMOB IPOKHBAHHS
HaCeJIeHHS 1 eKOJIOT1YHO1 O€3MeKH TePUTOPIi;

— peamizallis MacHITaOHUX 3aXO[IB IOAO0 pecTaBpalii Ta 30epeXeHHsS IaM ATOK ICTopii,
KyJIBTYPH, BIITBOPEHHS TPaAMLi{ 1 3BUYaiB HApO1y;

— KOMIUIEKCHUW TIAX1A 0 MiJABHUINCHHS SIKOCTI MPUMOMY TYPHCTIB Ta CEpBICHOTO OOCITyro-
BYBaHHS;
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InnoBaniiiHMii po3BUTOK Ta 0e3MeKa MiANMPUEMCTB B YMOBAX HEOIHAYCTPiaJIbHOIO CYCHJILCTBA

— PO3MIUPEHHS KUTBKOCTI 1 SIKOCT1 TYPUCTUYHUX TTOCIYT, 110 HAAAIOTHCS,

— 3IIACHEHHS] CHCTEMHOT'O MAPKETHHTY PUHKY TYPUCTHYHUX TOCIYT;

— CTBOPEHHS MIPOTrpaM Ta IUIAHYBAHHS MOAAIBIINX NEPCIEKTUB PO3BUTKY TYPUCTUIHHUX MOCIYT.

OTxe, O3UTUBHUX 3pPYIICHh MOXHA JIOCSATTH 3aBISKH IHTCHCUBHIN PO30YHOBI TypUCTHYHOL
iH}pacTpykTypH, eheKTUBHINA peanizallii 1epKaBHOI Ta periOHAIBHOI MOJTITHKH B Taly31 TYpU3MY.
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Influence of Risks on Functioning of Enterprise Structure

Risks are caused by possibility of unapproved access to the information and its use in the
unfriendly purposes. Information wars — bright to it acknowledgement. The effective system of pro-
tection of the information that assumes additional investments into working out of corresponding
innovative products and perfection of the mechanism of protection of the information is necessary.
The conceptual sequence of administrative actions according to risks assumes its detailed elaboration
with reference to concrete enterprise structures.

The first step includes following stages: 1) working out and introduction of model of business
processes for the concrete enterprise; 2) investment of key managers and proprietors duties within the
limits of an expert estimation of specific risks; 3) carrying out by experts (the previous step see) the
analysis of the accepted and realised business processes for the purpose of revealing of specific risks,
and also factors forming them; 4) working out of instructions, positions, regulations of activity of the
personnel on identification of risks and work in the conditions of risk; 5) documenting and fixing in
the reporting of an orientation and force of influence of risks for work of enterprise structure. During
realisation of the specified stages of the given technique work with two groups of internal risks and
factors forming them was spent: 1) again appearing risks connected with development of the
enterprise or a diversification of enterprise activity; 2) constantly existing risks accompanying
business processes. The second step of this technique assumes revealing of actual internal risks for
enterprise structure. The third step of a technique consists in work with scales of risks put into
practice, on each of which threshold values are entered [1].

Detailed elaboration can be considered as an indispensable condition of management efficiency
enterprise activity in the conditions of risks, taking into account branch in which this or that enterprise
structure, its scale, territorial placing of features of industrial activity, and also applied model of
business processes functions. With a view of working out of the generalised toolkit of enterprise
structure it is offered to take applied models of business processes for a basis. It will allow not only to
define separate risks, but also in a complex to estimate problem zones in functioning of enterprise
structure which can make on its negative impact. The problem connected with definition of available
threats which are caused not only risks, but also presence at enterprise structures of predisposition to
negative perception of risks is thus put. For this purpose it is necessary to reveal and classify fuller list
of risks, including — arising owing to the reasons caused by a branch and territorial orientation of
concrete enterprise structure.

It is offered for more exact identification is brave to allocate following stages of administrative
activity: 1) working out and introduction of model of business processes for the concrete enterprise;
2) investment of key managers and proprietors duties on carrying out of an expert estimation of the
specific risks influencing the enterprise; 3) carrying out by experts (the previous step see) the analysis
of the accepted and realised business processes for the purpose of revealing of specific risks, and also
factors which form them; 4) working out of instructions, positions, regulations of activity of the
personnel on identification of risks and work in the conditions of risk; 5) documenting and the

© Malik L., 2020

404



