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J31HTaBBISA KaMIaHil, SKis 3’ AYISIoNIa JaddbIHbIMI OYHHBIX 3aMEKHBIX apraHi3allblii, MaloIb JOCTYI
Ja OOJIBIII TAHHBIX KPAABITHBIX pAcypcay, 4bIM JIi31HTaBbIS KaMIaHii, sKis aOciyroyarora y Oena-
pyckix OaHkax. Y cBalo yapry rata Iepaiikapkae pasBillllf0 JaJ3CHBIX JI31HTaBbIX KaMMaHid i
MIPBIBOJI3IIH 1A MAHAMOJI11 JTi31HraBbIX KaMITaHil 3 3aMEKHBIM Karitanam [3].

Smas amHBIM CTPBIMITIBaIOYBIM (pakTapam 3’siyiisenia aacyTHacIp sl (i3i94HBIX acod SKiX-
HEOY/A3b CTHIMYJIIOIOUBIX UIBIOT Yy YacTHbl NafarkaaOkiamaHHs. [Ipbl rITHIM FOPBIIBIYHBIS aCOOBI,
HaObIBalOYbl MaéMacllb y JI31HT, aTpBIMJIIBAIOIL IIpaBa BBI3BAIIIG aJl aOKJIagaHHS IajaTkaM Ha
NpbIOBITAK YaCTKY CBAIX J1aX0Aay, POYHYIO CyME BBIIUIAYAHBIX JII31HTaBBIX IJIALISKOY .

[IpaacrayHiki mMayora Oi3HACY CSIpOJ TAJTOVHBIX TpabieM, 3 SKiMi SHBI CYTBIKAIOIIA P
aTpbIMaHH| Ma3bIKOBBIX PICYypcay, Ha3bIBAIOIL NMpPa3MEpPHYIO0 Oropakparbizalbpiio mpamacy. [laBomie
JaJ3€HBIX IIMATIIKIX MapKEeTHIHTaBbIX Jacie/laBaHHAY, MEHaBiTa XyTKaclb aTpbIMaHHs Tpoluail, a
TaKcama arneparblyHaclpb aakazy (iHAHCABBIX CTPYKTYp Ha 3ambIT ad mpajacTayieHHi KpAIBITY, -
3’AyngroNa KiIo4yaBbiMi (akTapaMi Mpbl BbIOApbl Kp3JbITHAra NpagykTy. AJjie Ipbl IITHIM, SK Hi
n3iyHa, JI31HraBbIsA 3A3€NKI ¥ AKacli albTIPHATHIBBI KPIIbITaX pasrigaaroliia 0i3HecaM aaiéka He ¥
Hepuyo 4apry. Xoub y BBINAAKAX, Kali ¥ fKacll MpagMeTa Ji31HTY BbICTYHAlOLb TPAHCIAPTHBISA
CpoJKi, crenTixHika abo craHgapTHae aOCTajsBaHHE, TO TbITaHHE Oy/A3€¢ BBIpalIaHa JIi3iHraBai
KaMIIaHigi 3HaYHa XyTUdH, UbIM OaHKaycKall CTpyKTypail [4].

HemanaBaknaii mepamkonail uis pasBinis J3iHTY 3’ syisenia Toe, MTO MHOTae BBICOKATIX-
HanariyHae aOcTalsiBaHHE HE BBINMyCKaela mpaimnpeiemMctBami Pacny6niki benapycs. Cropasinma 3
rITal IHKKACITIO Marii O JarmamMardsl MajaTKOBBIS JIBIOTHI MPHI YBO3€ BBICOKATIXHaIariyHara abcra-
JSIBaHHA JJIS Ji31HTY. Y culy Hi3Kail iH(papMmaBaHaclli mpa Maciyry Ji3iHr iCHye BocTpas Hea0Xoj-
HaCIlb y CTBapIHHI aJ3iHara Ji3iHraBara IPHTPA, SKi MOT ObI MpaJacTayIsIb 3BECTKI a0 Ji3iHramaynax
i msiHraarpeiManbHikax [5, 96].

TakiM dblHaM, Ji3iHraBas A3€HHACIHP Mae IMdpar IMSDKKACILY Uit pasBinus Y PacmyOmins
Benapyce: Hizkas iH(papMaTeIyHACIH, HEMpa3pbIicTacllh Oi3HECY, KPBI3ICHBIS YaKaHHI, MCiXalariyHsl
kaH(]IiKT, OrOpaKpareI3albisl 1 .. aJHaK, K aJ3HAYAIONb Y IMIepaliHi 9ac 0oJbIIacih dKCIepray,
Ji31iHT MOXka cTanb y PacnyOminsl benapych paanbHail anbTapHATHIBAN AOYTaTIPMIHOBBIM KpPAAbITaM,
y BBIMAJKY YHSICCHHSI HeaOXOIHBIX 3MSHEHHAY Y IMaJaTKOBae 1 rpaMaa3sHCKae 3aKaHaJayCcTBa.
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Crowdlearning — a revolution in teaching in a postindustrial society

Introduction. About 200 years ago, the Prussian model of education was born, based on the
tripartite division of the educational system into general schools, secondary schools and universities.
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This system was intended to be centralized (official control of curricula) and oppressive (compulsory
education). In many countries, it has survived without major changes to this day, maintaining a
hierarchical structure that clearly defines the sides of the education process: teachers and students. The
aim of the system was to train human resources for the developing industrialized economy [6]. Socio-
economic changes that have taken place over two centuries call into question the sense of maintaining
the current model of education. The main source of income in a post-industrial society is not industrial
production, which consists of the production of items, but employment in the service sector, mainly
related to the production and processing of information. Changing the conservative approach in this
model would require going beyond the comfort zone.

Will the virus causing the epidemic disease COVID-19 revolutionize the approach to education?
The aim of this study is an attempt to characterize crowdlearning from the perspective of management
sciences.

The concept of crowdlearning. Crowdsourcing is a process under which an organization
outsources tasks traditionally performed by employees to an unidentified, usually very wide group of
people in the form of an open call [3]. The term crowd here symbolizes the participation of people in a
specific activity. This process enables everyone to participate in solving tasks that were once reserved
to a narrow group of specialists. Based on the collective intelligence of the group, it allows you to
quickly find solutions better than the best individual result in this group. Crowdsourcing allows you to
solve problems quickly and at low cost, often remuneration is omitted at all. Thanks to these features,
it has found numerous applications, including crowd translation, crowdfunding, crowdlending, free
software development, and even law making. On the other hand, the most famous application of the
idea of crowdsourcing is Wikipedia [2].

One use of the wisdom of the crowd is crowdlearning (or crowdsourced learning). Learning
from the crowd is an educational situation in which at least two people learn something or understand
a specific issue better by solving the problem in cooperation. So learning from the crowd involves
“harnessing the knowledge, potential and expertise of people in order to answer questions or address
immediate problems. When large numbers of (unconnected) people are performing a task, they are
performing crowdlearning” [4, 1587]. Crowdlearning is based on the assumption that education is
two-way in nature and that the parties of the process can change places.

Crowdlearning includes certain characteristics of collective intelligence such as working
together, sharing goals, decision making, problem solving and mutual support. It is an innovative
model in the field of education, based on a common space for free exchange of content and
experiences from anywhere and at any time. Eventually, the aim is to expand the stock of knowledge
based on participation. Thanks to social media, any contributor can be both a content recipient and a
content provider. Contrary to traditional models of education, which — due to their inertia — adapt with
significant delays to changes in the socio-economic environment, crowdlearning responds to learning
needs in the digital age. Thanks to connectivism, it shifts the focus from traditional learning (know
how, know what) to learn to think (know where, know why). It works well in unconventional situa-
tions related to sudden, revolutionary socio-economic changes. The idea of connectivism is that we
learn by doing anything, every moment, wherever we are (the so-called 3W method: Whatever, Whe-
never, Wherever) [7].

Crowdlearning can complement traditional education in the education system. It can also
successfully function independently, constituting an important source of knowledge, especially in
vocational education of human resources for contemporary enterprises. Thus, crowdlearning becomes
an important component of the practical mainstream of management sciences, both at the operational
level (knowledge management) and at the functional level (human resource management).

Advantages and disadvantages of crowdlearning. The advantages of crowdlearning are
numerous. Given the resources available on the Internet, the number of users and the diversity of
interests, an asynchronous group of people from different places and backgrounds has the opportunity
to teach others by developing content, building knowledge and exchanging ideas. The development of
information technologies and the Internet meant that people stopped being only recipients of content,
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but became its co-creators, transforming from consumers into prosumers. Crowdlearning — thanks to
the interaction of equal partners — fosters the development of critical thinking. In addition, it is based
on the learning-by-doing methodology, which has a significant impact on the practical nature of such
education. Finally, this type of learning can be done anywhere and at any time.

Crowdlearning is not free from criticism. Among the disadvantages of crowdlearning, first of
all, the lack of hierarchy and control of content as well as supervision over the co-authors who provide
this content should be mentioned. It is therefore difficult to identify content with real value and
distinguish it from worthless content. Access to information is not a sufficient source of knowledge
and can reduce the learning process to mindless searching for information, without understanding and
using it. In addition, crowdlearning is vulnerable to cyber attacks by malware and humans.

On-line education faces certain obstacles that hinder the transfer of learning from traditional
channels to the virtual world. These obstacles can be divided into three groups of barriers: technical,
teacher-side and learner-side.

The technical barriers include, first of all: lack of equipment or its unsatisfactory quality;
unavailability (including price) of the necessary applications; lack of access to broadband Internet, or
its temporarily poor quality; lack of digitized sources of knowledge (e. g. textbooks in libraries); the
specificity of the field of study (e. g. access to laboratories) making it unsuitable for on-line teaching,
and finally the threat of hacker attacks.

Among the barriers to on-line education lying on teacher-side (other than technical ones) the
following can be indicated: the lack of teachers’ activity in the field of distance learning, or their
insufficient activity; the lack of skills among teachers to conduct distance learning despite being active
in this field, and other factors.

The third group of barriers to remote education may be factors on the student-side (recipients of
educational services). The main problem here may be the lack of willingness or motivation to learn
on-line. Another issue is the so-called mind wandering or stimulus-independent thought [5, 932].
Studying at home or elsewhere outside of school favours this phenomenon. There are additional
distractions. Another problem is the phenomenon known as the illusion of knowledge. Self-search for
knowledge on the Internet makes learners think that they know more than they actually do. Finally,
there is the problem of the time-consuming nature of on-line education. On the one hand, the time of
searching for information should be added to the learning time. On the other hand, the burden of
performing many tasks is shifted from the lecturer to the students, which is felt as a greater number of
tasks to be done.

Conclusions. The situation experienced by the world as a result of the virus that causes the
COVID-19 disease has had a significant impact on the socio-economic life. This phenomenon can be
called “the black swan” [8, 3]. One of the key changes was the transfer of education from school or
university to the Internet. So far, the Internet has played a complementary role in the education
process, constituting a kind of complement to education in the school system, either during it or after
completing formal education. The future will show whether this will become “the new normal” [1, 12].
Meanwhile, the issue of distance learning has become a major research problem that will be frequently
studied by scientists from various fields of science. Google challenges universities and introduces
Google Career Certificates.
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CrpareriuHe ynpasp/JaiHHA B Cy4aCHHUX YMOBAX roClnoAaprOBaHHSA

[Tin BrutMBOM TOJTi €KOHOMIYHOTO JKUTTSI YKpaiHU B CY4acHHX yMOBax copmyBarnacs norpeda
B 3/IIHCHEHH] TAKOTO YIPaBIiHHS MiANPUEMCTBAMHU, IKe 3a0e3neuyBaio 6 ix edeKTUBHY aJlanTaIliio 10
IIBUJIKO 3MIHHOTO HaBKOJIMIIHBOTO CEpeoBHINA. B cuily BUCOKOro cTymeHs HecTablIbHOCTI cepe-
JIOBUIIIA TIPOIIEC YIPaBIIiHHS, 3aCHOBAaHWN HA MPOTHO31 MaOYTHHOTO HUISXOM EKCTPAMNOJIMii icTo-
prYHO c(hOPMOBAHMX TEHJICHIIIN, TIOCTYIIAETHCS MIPIOPUTETHOTO CTPATETIYHOTO YIIPABIiHHS, OCHOBHOIO
(GYHKIIIE€IO IKOTO € CTpaTeriyHe MIaHyBaHHS — BU3HAYCHHs] CUCTEMH i 1 pillieHb, 110 3a0e3Meuy0Th
JOCSTHEHHS IUJIEH i IpHEMCTBA.

Ham3BuuaiiHo mBHIKI 3MiHM yMOB (YHKIIOHYBAaHHS BITYM3HSHUX MiANPHEMCTB, MOB’S3aHI 3
PO3BUTKOM PHHKOBUX BIAHOCHH 1 OCHUJIEHHSM BILJIMBY 30BHIIIHBOIO CEPEOBUILA, BU3HAYAIOTh BaXK-
JUBICTh PO3BUTKY CTpaTeriyHoro ympaiiHHS. Lleil BUA HisuIBHOCTI OpMye €KOHOMIYHY MOJITHUKY
HiANPHEMCTB, sIka 00yMOBJICHA BCe OUTBIIO0 Herepea0adyyBaHICTIO Mai0yTHIX MMOJiH 1 HACTIIKIB pea-
Ji30BaHUX IJIaHOBHX 3axoliB. EdekTuBHICTh peanizaiii NpUWHATUX IUIAHIB 3yMOBIIIOIOTh CHCTEMA
MOHITOPHUHTY 1 aHaii3 (akTOpiB 30BHIIIHHOIO 1 BHYTPIIIHBOTO CEPEAOBHUIIA MiANPUEMCTBA, SKICTbH
IHHOBAITIHHUX PO3pPOOOK 1 pecypcHe 3a0e3MeUeHHS IPOrpaM 1 MPOEKTIB, sAKi € iHPOPMAIIIHHOI OCHO-
BOIO JIsl BCTAHOBJICHHS Ta KOPUT'YBaHHS CTPATET1UHUX IIJICH, IIUIAXIB 1 METO/IB iX JOCSTHEHHS. Y Oijb-
IIOCTI BUMAJKIB MPUHHATTS YNPaBIIHCBKUX PILIEHb 3 LUX MUTaHb Ha MIAMPUEMCTBAX 3AJIUILAETHCS
IHTYITUBHMM 1 HEJOCTaTHHO OOTpyHTOBaHUM. Tomy mpoGiemMa po3BUTKY METOAOJOrIT CTPATEriyHOro
YIPaBIiHHSA 3 ypaXyBaHHSAM cnerudiku QyHKII0HYBaHHS Cy4aCHUX MIJIPUEMCTB € aKTyalbHOIO.

[TpobnemaM cTpaTeriyuHoro ympaBiiHHSA B JISJIBHOCTI MHiANPHEMCTB MPHUCBAYEHI POOOTH
Oaratbox 3apyOikHHX BueHHMX: Y. Kinra i JI. Kninanna (CtpareriuyHe IuiaHyBaHHS 1 TOCHOAApChKa
noisituka), M. Iloprepa (KonkypeHnTHa crpateris: Meroauka aHaiizy rajiy3edl 1 KOHKypeHTiB), Jl.
[Tipca (Crtpareriunuii MeHemxmeHT), A. CtpikiaeHn 1 A. Tommcona (CtpaTeriuHuil MEHEIKMEHT:
KOHIENIIiT i cuTyauii s aHamizy).

Pa3om 3 TUM TeOpEeTUKO-METOAOJIOTIYHI Ta MPAKTUYHI MPOOIEMH BIPOBAHKEHHS CTPATETIYHOTO
VIOPaBIIHHS Ha MiJNPUEMCTBAX 3aJHUIIAIOTHCA HEAOCTATHBO BUCBITIEHUMMH. OCOOIMBO Majo MpUi-
JIeHO yBaru crenudimi NpuiHATTS CTpaTeriuHuX yINpaBliHCHKUX PIiIEHb B OKpeMHX ()YHKIIOHAIBHUX
HanpsIMKax JiSUIbHOCTI MIANPUEMCTB CLIILCHKOTOCIOJAPCHKOTO0 KOMILIEKCY, JAOCHIKEHHIO Taly3eBUX
¢dakTopiB 1 0COOIMBOCTEN (PYHKIIOHYBaHHS OKpeMUX c¢ep AISUIBHOCTI B paMKax CTpPaTEriyHOTro
yIpaBiliHHSA. BibIIicTh HAYKOBUX PO3pOOOK B IIbOMY HAIpPsIMi AisUIBHOCTI HE BPaxoBYye creUpiUHNX
yMOB (YHKIIIOHYBaHHS BITYU3HSHUX IiAPHUEMCTB.

Ane y BITUM3HSIHIN MPAKTHULI 3aCTOCYBAaHHS CTPATEriuyHOrO MiJIXOLYy A0 YNPaBIIHHS MiANPHEM-
CTBOM IOKHM 3aJIMIIAETHCS OOMEKEHUM. ['0TOBHUMHU pUYMHAMH TAaKOTo cTaHy € [2, 38]:

— HEJIOCTaTHS JIOCIIKEHICTh METOAOIOTTYHUX MPo0IeM B cpepi CTpaTeriuyHoro yrnpasiiHHS;

— HE CHUCTEMaTH30BaHHWI HaJle)KHUM YWHOM TMOPSAOK MNPUNHATTS 1 peaizaiii CTpaTeriyHux
pllIeHb;

— Opakye HaJlaro/KEHHX 1 MepeBipeHuX IHCTPYMEHTIB po3poOKH 1 peaiizallii cTpaTerii;
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