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J3anyk I'., kanauaaT HayK 3 JEp>KaBHOTO YIPaBIiHHS
YKpaiHCbKuii HalllOHAJIbHUHN YHIBEPCUTET
3aJII3HUYHOTO TPAHCIIOPTY,

XapkiB, YkpaiHa

POJIb IEP)KABHOI'O PEI'YJIFOBAHHSA Y PO3BUTKY MAJIOI'O TA
CEPEJHBOI'O ATPOBI3HECY

Beryn. IIpoliec eKOHOMIYHOTO 3pOCTaHHS B YKpaiHi ChOTOAHI HEMOKIMBUN 0€3
peOpPMYBaHHS arpapHOro0 CeKTopy. Moro po3BHUTOK mOTpebye CydacHHX JOpir,
pO3rally’)k€HOT0  PHUHKY MPOAOBOJBCTBA, MOXJIMBOCTeW nisi 30epiraHHs Ta
TPaHCTIOPTYBAHHSI IPOYKIIii, PO3BUTOK 3aJI13HUIII Ta PIUYKOBOTO TPAHCIIOPTY, HASIBHOCTI
MopTiB Ta KopabiiB Ta Oararo 1HIMX O0O0’€KTIB 1H(PPACTPYKTYpHU, IO CTBOPIOE
JI0JTATKOBH MOMUT HA TIPOYKIIIIO MPOMHUCIOBOCTI Ta PO3BUTOK C(hepu MOCIYT.

OcHoBHa 4yacTuHA. JlepkaBHa MiITPUMKA arpapHOrO CEKTOpPY IMOBHUHHA OYyTH
HalpaBjeHa Ha CTBOPEHHS YMOB KOHKYPEHTOCIIPOMOXXHOCTI ramy3i, 1o mnepeadayae
CTUMYJIIOBAHHS Taly3€BUX HAYKOBHUX JOCIIJKEHb, IMIJBUIICHHA KBamiQikaiii KaJpis,
PO3IIMPEHHS CPEepH MOCTYT, KOHTPOJIb 1 CTUMYJTIOBAaHHS SKOCTi, PO3BUTOK BUPOOHHUUOT 1
coIllaJbHOI 1HPPACTPYKTYpH, a TaKOK (HopMyBaHHS €(DEKTUBHOTO 1HCTUTYI[1IOHATBLHOIO
cepenoBUIla AK 0a30BOro Qakropa MO3UTUBHUX 3MiH. [HCTUTYLIOHAIBHUN aHami3
COLIIOEKOHOMIYHHUX MPOLECIB y arpapHOMy coliyMi nepeadayae onuc GyHKIIOHYIOUUX
IHCTUTYTIB Ta iX B3aEMOJII0 Mk COOOIO SIK CUCTEMH, OILIIHIOBAHHS II€i CUCTEMHU SIK
HeMaTepiaibHUX aKTHBIB Ta 3 TOYKHU 30py MoTeHIiany edekty cuneprii. [3]

Buxoasun 3 OCHOBHUX 3aBAaHb JEP)KaBHOTO PETYIIOBAHHS CLIBLCHKOIO
rocrojapcTBa Ha JIOBIOCTPOKOBY MEPCIEKTHUBY, MOKHA BBAXKATH, 110 3arajioM Mae OyTu
opieHTallis Ha exkoHoMmiuHe 3poctaHHs cucremMu AlIK, T00TO 3a0e3meueHHs
30a71aHCOBAHOTO HAPOIIYBAaHHS IMPOJIOBOJIBYOTO TMOTEHIIATy Yy JOBTOCTPOKOBOMY
niepioni. [4]

Po3BuTOK Manoro ta cepeHHOro arpo0i3Hecy K 00’ €KT JEP:KaBHOTO PETyIOBaHHS Ma€e
HU3KY CrHenu@iuHuX BIIACTUBOCTEH, 30KpeMa: MpocTa YIpaBIiHChKA CTPYKTYpa;
BIJIHOCHO HEBENHWKI YIMPaBIIHCHKI (HAKJIaJHI) BUTpPATH; OOMEXKEHICTh 1 JIOKAIBHICTH
(hiHaHCOBUX peCcypciB; HecTadya 3HaHb 1 JIOCBiAY pOOOTH; MOEIHAHHS B OJHIA 0COOI
BJIACHUKA MIAMPUEMCTBA 1 HOTO KepIBHUKA; aJallTUBHICTh — 3MiHA BHYTPIIIHIX MPOLIECIB
1 JSUTbHOCTI MIANPUEMCTBA 3TITHO 3 BUMOTaMHU 30BHIIIHBOTO CEPEIOBUINA 32
JIOTIOMOTOI0 TNPEBEHTUBHUX 1 a00 3BOPOTHOI peakilii; 34aTHICTh JO IIBUIKOTO
YIOPOBAKEHHSI HOBOBBEJIEHb, aj€ HHU3bKIM TEXHIYHUA PIBEHb 1 HEIOCTaTHS
TEXHOJIOTIYHA OCHAIIEHICTh; 3a0e3MeUeHHs] MICIEBUX arpapHUX PHUHKIB TOBapamH 1
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MOCJIyTaMH 3a OJHOYACHOTO CIIOKMBAHHS PI3HOI MPOMAYKII; MOEIHAHHS B MeXax
OJIHOTO TIAMPUEMCTBA JEKUIBKOX BHUJIIB JISJILHOCTI Ta 1H. Taki crienugiuHi BIaCTUBOCTI
NoTpeOyIOTh 3alpPOBAHKEHHS KOMIUIEKCHOTO MEXaHI3MYy JEep’KaBHOT'O PETYIIOBAHHS
PO3BUTKY MaJIOTO Ta CEPEIHBOTO arpoOi3HeCy B KOHTEKCTI MOJANIBIIOr0 pedopMyBaHHS
arpapHOro CEKTOpa EKOHOMIKHM YKpaiHu. [2]

AHani3 3apy0i>kHOTO J0CBimy, 30kpema CrinbHOI arpapHoi momituku €C 1momo
PO3BUTKY MaJIOTO Ta CEPEIHBOTO arpo0i3HeCy M03BOJIIE KOHCTATyBaTH TaKe, HaBITh 3a
YMOB YHi()IKOBAaHOCTI I1HCTPYMEHTIB JEpKaBHOTO BIUIMBY Ha PO3BUTOK MAajoro Ta
CEepEemHbOTO arpoOi3Hecy, HasBHA HEPIBHICTh JOXOAIB MIX CUIBCBKAM Ta MICBKUM
HaceleHHsAM. B pi3HMX KpaiHax arpapHi pedopmu BinOyaucs HE 3aBXKIU Tak, SK
IJIaHyBajocs, ado 30BCIM 3YNMUHMIKCS. J[0CBil HAHO1IBII YCHIMIHUX arpapHux pedopm
BKa3ye, 1110 BOHU OYyJM 30CEepe/KEHI Ha CTUMYJIIOBAHHI PO3BUTKY MaJIUX Ta CEPEIHIX
(hepMepChKUX TOCIOAAPCTB, IO AaJ0 MOXJIMBICTH (PepMepaM OTpUMYBATH OLIBIITHN
70X17. Y CBOIO 4Yepry, BOHM BUTpadyalid OUIbIIE TIpOIIEH, CTBOPIOIOYM HOBI poOOUl
MICIISl, MOXJIMBOCTI, Ta 30UIbIIYBald IOMUT HA CLILCHKOTOCIIOJAPChKI TOBapH.
ChorogHi B CBITI PO3BHUBAETHCA HOBE PO3YMiHHS arpapHux pedopm. OCHOBOIO
(GhopMyBaHHS CYy4aCHHX CTpATEriil JUIsl arpapHOTO CEKTOpa y PO3BUHEHMX KpaiHaX CBITY
€ KOoHUenuis 0araTo(yHKIIOHAIIBHOCTI CLIBCHKOIOCIIOAAPCHKOT Tally3l SK CKJIAJ0BOI
arpapHoOro CEeKTopa EKOHOMIKU. Taka KOHIIEMIiS BUXOIUTH 13 TOrO, IO CLIbCHKE
roCrofapcTBO SIK BUJ EKOHOMIYHOI JISUIBHOCTI MPOAYKY€E HE JIMIIE TOBapH, a M
HE3aMiHHI CyCHUIbHI 0J1ara (oCayru) HETOBAPHOIO XapakTepy, HaMBaXKJIMBIIII 3 IKHX —
MpOJIOBOJIbYA O€3MeKa, EKOHOMIYHI yMOBHM ICHYBAaHHA CUIBCHKOTO HAaCEJIEHHS,
BIITBOPEHHSI  CEJSHCTBA, NIATPUMAHHS  €KOJOTIYHOI  pIBHOBaru, 30epeKeHHs
O10p13HOMAHITTS ToIO. BiacHe, MpoayKyBaHHS 3raJlaHUX Ta 1HIIUX CYCHUIBHUX OJiar
(mocmyr) CIy>KUTh MMiJICTaBOIO JJIsl HAIaHHA Cy0’ €KTaM TOCIOJIapIOBAHHS Y CUILCHKOMY
rOCIOIapCTRBI AepKaBHOT MATPUMKH. [1]

HasiBHa Mojenb arpapHoOi HOJITUKH B YKpaiHi moTpedye MepeoCMUCIICHHS Ta
cyTTeBOi MoaepHizamii. [Ipu 1mpboMy, HalOLIBIT ONTUMATBHUM Y 3aNO3WYEHHI JTOCBITY
JIep>KaBHOI arpapHOi MOJIITUKH Cepe]l PO3BUHEHUX KpaiH, € JOCBIA KpaiH
€BporneicbKkoro cor3y. IMmiemMenTaris boro JA0CBiY B Hallliil KpaiHi JO3BOJIUTH HaM:
no-nepuie, OUIbII IMIBUAKO IHTETPYBATHUCS B €BPOIEWUCHKIA €KOHOMIYHHUWA MHPOCTIp Ta
MEeperHITH CydacHl arpapHi TEXHOJIOTIi; MO-JIpyre, MOCWIUTH CBOI TMO3UINi Ha
€BPOIEUCHKOMY PUHKY; NIO-TPETE, 3HATU COL[IaIbHY HANPYTy B CUIbCHKIM MICIIEBOCTI.

BucnHoBku Ta npono3uuii. OpieHTYIOUNCHh Ha €BPONENCHKI IIIHHOCTI Ta MAalO4H
OaXaHHs CTBOPUTH HOBY CHUCTEMY VYIPABIIHHS arpapHUM 1 CUIbCBKUM PO3BHTKOM,
VkpaiHa NOBUHHA NEPEOPIEHTOBYBATHCS HA CTPATEriuHl CYCHUIbHI LUl 3 YITKO
BH3HAUCHHMH TPIOPUTETaMH Ta JIEBUMH MEXaHi3MaMmu peaiizaiiii. Takwmii qocBijg Ta
mexaHi3mu Mae €C, a came CAIl (CrinpHa arpapHa ModiTHKA), SK OKpeMa CaMOCTiiHa
CKJIaJloBa eKOHOMIYHOT nTomTHKH €C. OCHOBOIO €KOHOMIYHOT ITOMTHKH Kpain €C momo
PO3BUTKY MajMX Ta CEpelHIX € «3akoH Mpo Manuii Oi3Hecy. BiH cmpsmMoBanmii Ha
MOKpAIIeHHS MAXO0AY 10 MIAMPUEMHHUIITBA B €BPOI, COPOIICHHS PETYISTOPHOTO Ta
MOJITUYHOTO CEPEIOBUINA JJISI MAIMX Ta CEPEIHIX MAMPUEMCTB Ta YCYHEHHS O0ap’€piB,
10 3aJUIIAI0THCS Ha IUISAXY X PO3BUTKY.
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DEVELOPMENT OF FORMS AND METHODS OF TRAINING OF THE
PERSONNEL OF CORPORATION

The research urgency is defined: first, the importance of a control system of the
personnel providing conformity of qualitative and quantitative parametres of human
resources of strategy of a sustainable development of the organisation; secondly, a key
role of a corporate educational policy as one of the major mechanisms of realisation of a
control system of the personnel; thirdly, necessity of the further perfection of forms and
methods of corporate training for unity of external and internal components.

Control system of the personnel, being a component of a corporate complex of
management, is based on positions of business strategy of corporation on development
of key competitive advantages the important place among which belongs to
professionalism of workers. Thereupon it is necessary to underline an all-important role
of an educational policy of the corporation which main objectives are: increase of
professional qualification of workers; development of their personal potential;
assistance to formation of the corporate culture corresponding to strategy of
corporation; increase of controllability by the organisation on the basis of uniform
management technologies; growth of capitalisation and increase of competitiveness of
corporation. Among key principles of a corporate educational policy it is obviously
possible to allocate: cucremHocth; advancing character of training; its continuity;
efficiency; conformity to values of corporate culture; addressing and an individual
approach; high quality [1].

The approach to structurization of a corporate educational policy can be presented
in the form of a matrix which vertical is formed by personnel categories - the basic
(heads, experts, working) and specific (young experts, a personnel reserve, the mobile
personnel), and a horizontal - components of an educational policy by criterion of a
place of realisation of educational programs - intracorporate and external. At formation
of a corporate educational policy it is necessary to distinguish educational and
professional standards. In a basis of working out of all professional educational



