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oco0nuBo B cdepi nociyr. s Toro, mod 0yt eheKTUBHUMU I TOCTIHKEHHS MalOTh
IIPOBOJIUTUCSI CUCTEMATHUYHO, Oa3yBaTHCs Ha 00'€KTHUBHIN, JOCTOBIPHIHN, pelieBaHTHIMN,
CBO€YACHIN Ta MPOAYKTUBHIN 1HPOpMAaITii.

3 IEBHOIO YMOBHICTIO MOKHA BUIUIMTH TaKl €Tayi MapKETUHTOBOTO JOCIIKEHHS
B cdepi mociyr: OOTpyHTYBaHHS HEOOXIMHOCTI TPOBEACHHS MAapPKETHHTOBOTO
JOCTI/DKEHHS; BHU3HAYEHHS NpoOiieMd Ta (POPMYIIOBAHHS LUJIEH MapKEeTHMHIOBOTO
AOCTIKEHHS; BiOIp BHYTPIIIHIX Ta 30BHIMIHIX JpKepen iHQopmarllii, BU3HAYCHHS
METOJIIB Ta BHUJIB aHaJi3y JIaHuX; 30ip HeoOXimHoi iH(opmarii; cucreMaTH3alis Ta
aHami3 oTpuMaHuX iHMOpMaIiiHUX 0a3 [MaHWX; BHU3HAYEHHS pE3YyJbTaTIiB Ta
dbopMyItOBaHHS BHCHOBKIB MAapKETHHTOBOTO JIOCHIKCHHS; MIArOTOBKA 3BITYy MpPO
OJIep>KaHl pe3yJIbTaTH; aHalli3 MPUUHITUX Ha OCHOBI JOCHIIHKEHHS 3axXOJiB II0JI0
yIOCKOHAJICHHSI MAPKETUHIOBOI JIISIIbHOCTI MiANpHUeEMCTBa [2].

BucnoBku Ta nmpono3uuii. /{15 10CATHEHHS TOCTABICHUX MIAIPUEMCTBOM IIlJIEH
noTpiOHa  Moaudikaiiss  opraHizamiiiHoi  cTpykrypu. llepmum  3aBHaHHSMU
MapKETUHIOBOi CIIy’KOM TOBMHHO CTaTH HPOBEICHHS JETAJbHOTO KOMILJIEKCHOTO
JOOCHIKEHHS PUHKY Ta TO3MIi CEpBICHOIO MIJNPUEMCTBA Ha HHOMY, ILIO Mae
BUHSTKOBO BXKJIMBE 3HAYEHHS I BCl€l MapKETHUHTOBOI MPOrpaMH MiAIPHEMCTBA.
BianoBinHO micnas NpOBEAEHMX i NOBMHHA OYTH YAOCKOHAJIEHa MAapKETHHIOBA
CTpaTeris MiAIpUEMCTBA.
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AGILE METHODOLOGY IN PROJECT MANAGEMENT
Introduction. Agile project management is a modern, flexible approach to project
management. It allows you to break large projects down into more manageable tasks,
which are tackled in short iterations or sprints. This enables your team to adapt to
change quickly and deliver work fast.
In order for organizations to be prospective and effective, it must respond quickly
and flexibly to changes occurring both internally and externally environment. The
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transition to innovative development and new management practices is not just a
modern trend, but a vital necessity.

The main part. The Agile methodology enables teams to release segments as
they're completed. This continuous release schedule allows for teams to demonstrate
that these segments are successful and, if not, to fix flaws quickly. The belief is that this
helps reduce the chance of large-scale failures, because there is continuous
improvement throughout the project lifecycle [3].

In 2001 the Agile Manifesto was adopted by a panel of experts in the United States
[1]. This Manifesto contains four basic values on which the methodology is based:

1. Individuals and interaction are more important than processes and tools.

The Agile Manifesto designates that people should be held on a higher pedestal
than processes or tools, because it is the people who drive the development of software.
Teams are more responsive to both change and customer needs, and that communication
Is crucial to the success of the agile process.

2. Working product is more important than comprehensive documentation.

Delays and setbacks came about during product development due to enormous
amounts of time spent on documentation. While Agile does not eliminate
documentation, it consolidates it into a single form that gives the developer all needed
information upfront to complete the project.

3. Cooperation with the customer is more important than contract negotiation.

Agile values collaboration as its preferred method of communication, instead of
saving discussions for later points in the development process or bogging down
discussions before development begins.

4, Responding to change is more important than following a plan.

With the iterations involved in Agile, priorities can be shifted and room can be
made for changes in the process as it moves from one iteration to the next. Agile allows
for a quick, immediate response to change and does not require an elaborate, rigid plan
upfront to designate the process from the get-go.

The approach is based on a simple concept: every performer should realize his role
in the common business, everyone can change the system and make own rational
proposals. Agile is not only a methodology, but the collective name of various ideas and
the principles of implementing projects, management techniques and approaches that [5,
p. 237]:

Focus the team on the needs and goals of customers.
Simplify organizational structure and processes.
Offer work in short cycles.

Actively use feedback.

Suggest an increase in the authority of employees.
They are basically humanistic.

They are a way of thinking and living.

Already based on these principles and best practices have developed some flexible
methods or frameworks (Scrum, Kanban, Crystal, etc.).

A specific Agile Project Management framework that has evolved in more recent
years is Scrum (Fig. 1). This methodology features a product owner who works with a
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development team to create a product backlog, a prioritized list of the features,
functionalities and fixes required to deliver a successful software system [4, p. 22].

56%
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Scrum Scrum/XP Custom Scrumban Kanban Iterative
Hybrid Hybrid Development

Fig. 1. The most popular Agile frameworks [3]

An important point of Agile management is division of the whole project into
several small ones components. This approach simplifies the process development, and
individual groups can focus each on their own specific task. Working over one cycle,
the project participants master new skills and new knowledge [1].

The top manager is like a leader who sets the direction and sets the rules of
collaboration. All workflows become as transparent as possible, which means that what
emerging issues can be addressed immediately.

Conclusions. In competitive conditions, the success of the management system
enterprise depends on adaptation of its activities, strategies and tactics to continuous
changes in the market situation.

Choosing the right management methodology projects is an important process
because it determines how the project team will work. The project management system
provides building the structures that can lead to the success or failure of the project.
Therefore, deciding what methodology project management to use in project needs
consideration simplicity or complexity of the project, client, available resources and
limitations of the project (including changes and risk), timeframes, tools and staff [2].

The main benefit of Agile project management is its ability to respond to issues as
they arise throughout the course of the project. Making a necessary change to a project
at the right time can save resources and, ultimately, help deliver a successful project on
time and within budget.
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Toubka O., K. €. H., JOII.
CX1AHO€EBPOIEHCHKOTO HAI[IOHATEHOTO YHIBEPCUTETY
im. Jleci Ykpainku, M. JIyiek, Ykpaina

OCOBJIMBOCTI YIIPABJIIHHS PO3BUTKOM BHUIIOI OCBITHU B
KPAITHAX €BPOINIEMCBKOI'O OCBITHBOI'O ITIPOCTOPY

Beryn. Esponeticokuit  npocmip  suwoi ocsimu (€1IBO) — 1e yHiIKaIbHA
MDKHApO/HA CITIBIIpAIls 3 MTUTaHb BUILOI OCBITH Ta pe3yJbTaT MOJITUYHOI BoJii 48 KpaiH,
AK1 MOTOAMIIUCS Ta MPUNHSIN pepOPMHU BHILIOT OCBITH HAa OCHOBI 3arajJbHUX KIIOYOBUX
IIHHOCTEM — TakuX, SK CBOOOJa BUPAXEHHS TMOTJIAMIB, CAMOCTIMHICTH YCTaHOB,
HE3QJIEkKHI CTYACHTCBbKI CIUIKH, akKajeMidyHa CBOOOJA, BUIBHUH pPyX CTYAEHTIB 1
nepconany [1].

OcHoBHMI TeKkcT. JocmiiuMo 0cOOIMBOCTI yIIpaBIiHHS PO3BUTKOM BHUIIOI OCBITH
B JekuibkoXx Kpainax €IIBO. Tak, 3rigHo HarioHanbHOTO 3BITY HIOAO BIPOBAKEHHS
Bbononcekoro mponecy B 2012-2015 pp. B Icnawii [2], y uiit kpaini go tunis 3BO
BiHeceHo yHiBepcuTeTn U 1Hm 3BO. 3okpema: 50 gepkaBHUX YHIBEPCUTETIB;
32 mpuBatHi yHiBepcutTetd; 2139 inmmx 3BO, 3 sxux 1581 € npepxaBuumu. He
YHIBEPCUTETChKA BUIIA OCBITA CKIIAJAETHCS 3 BUIOI MpOodeciitHOi OCBITH i HAaBYaHHS, a
TaKOX CIIELIaII30BaHOI OCBITH: MHUCTELTBA BHIIOTO PIBHS, IUIACTUYHI MHCTEITBA,
JIM3aitH, CIOPT 1 BIHCHKOBI KaJIpH.

B Icnanii Hemae 4iTKOro po3MeKyBaHHS 3arajlbHOTO Ta TEXHIYHOTO YHIBEPCUTETIB.
HacnpaBai 0arato 3arajibHOOCBITHIX YHIBEPCUTETIB 3apa3 MPOMNOHYIOTh CTYHIHb
1HKEHEPIB. YHIBEPCUTETH (3araJiIbHOOCBITHI Ta TE€XHIYHI) JTOTPUMYIOThCS BOIOHCHKOI
TPULIMKIOBOI cuctemMu. BoaHouac 3akiaau BUINOI TpodeciiHOi OCBITU W HaBYaHHS, a
TaKOX CIEl1a]i30BaHOi OCBITH MPO(]ECITHO OPIEHTOBAHI.

BaxxnuBicTh €IeMEHTIB CTYJIEHTOIICHTPOBAHOTO HABUYAHHS B KEPIBHUX JOKYMEHTAX
Kpainu 3a 1mkanor Bij 0 (He BaXiMBO) 10 5 (BaXKIJIMBO) OYyJIO OLIIHEHO TaKUM YHHOM:
CaMOCTITHE HaBYaHHS — 5; HABYaHHS B MAJIUX TPyMax — 5; HABUaHHS BUKJIQJAHHIO JIJIS
MEepCOHANly — 5; OI[IHIOBaHHS Ha OCHOBI pe3yJbTaTiB HaBYaHHS — 5; BHU3HAHHSA
MOMEPEIHHOI0 HaBUaHHS — 1; pe3ynbTaTd HaBYaHHS — 2; CHIBBIAHOIIEHHS
CTYJCHT/TIepCOHa — 2; OI[IHIOBAHHS CTyJICHTaMU HaBYaHHS — 9.

VY o6usmocti 3BO Icnanii mincraBoro ansa npucymxkenHss ECTS € moegHanHs
HABAaHTAKCHHS CTYJCHTIB 1 TOJIMH KOHTAKTIB BUKJIAAa4-CTyACHT. Jlo1aTOK 10 AWIUIOMA
CTyJleHTaM OakanaBpaTy/MarictpaTypd B YyCiX Traiy3siX HaBUaHHA BHUJAETHCS
aBTOMaTH4HO 15 BCix oci0 y 100 % 3BO (Ha 6e30m1aTHI OCHOBI).

Jlo 30BHIMIHIX OIIHOK SKOCTI BKIIOYAIOTHCS TakKl IIWTAaHHSA: HaBYaHHS,
TOCIIJKEHHS; CIY>KOM MIATPUMKUA CTYACHTIB; MPOIECH NPUMOMY; MPOrpecyBaHHS,
B1JIMOBA BiJl HABYAHHS Ta 3aKIHYCHHSI CTY/ICHTA; MpaIe3aTHICTh (B JESKUX BUTAIKAX);
BHYTpIIIHE 3a0€3MEUCHHs] SKOCTI/CHUCTeMa YOpPABIIHHS; TOJITHKA Ta MPaKTHKA



