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FACTORS OF IMPROVING LABOR PRODUCTIVITY FOR ENTERPRISE

To date, the problem of low productivity is very relevant, it has a negative impact on
both small and large businesses, and on the economy as a whole. Labor productivity — it’s
a very important indicator in the economic activity of the enterprise in the modern market
economy. Constant growth of labor productivity at the enterprise is a basic condition for
increasing the competitiveness of the enterprise.

In order to increase competitiveness, it is necessary to employ effective ways and
methods to improve the labor productivity of the staff.

Ensuring a high level of productivity, effective use of professional and intellectual
potential of employees is impossible without the formation of a new mechanism for
stimulating labor [3].

Each company develops workforce development program, which must ensure
effective management and productivity improvement. Development depends on the factors
of production activity of the enterprise.

Labor productivity as an indicator is the ratio of gross output produced over the
period to the average annual number of employees involved in production [1].

As a rule, measures for increasing labor productivity are associated with significant
financial costs for the enterprise, for example: wage increases, new equipment purchases,
research and development, and skills upgrading.

There are a number of interconnected factors that influence the productivity of staff
at the enterprise [2]: motivation of employees; bonus system; compensation to employees;
leadership and managerial competence of managers at all levels; a clear division of roles
and responsibilities; clear key performance indicators, goals and expectations at all levels
of the organization; correct communication, feedback, information exchange; simple and
transparent organizational structure; motivation and desire to solve problems at all levels
of the organization; safe, clean, well-organized workplace; effective team work; correct
interpersonal relationships [2].

Consequently, the above factors represent the basis of the existence of any company.
Their development allows companies to function properly and adapt to changing. The
implementation of these activities depends on the coordinated and competent work of
senior management and managers at all stages.

Each company chooses their strategy of increasing labor productivity, based on
available opportunities, but the greatest effect will be achieved through the implementation
of measures at once in all areas.
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HAIIPSIMHA PO3BUTKY KOMEPIIMHOI JISIJIbHOCTI
HIAIPHEMCTBA

[IpobGnema Oyab-sSKOi MIANPUEMHUIIBKOT MISIIBHOCTI MOJSTa€E B YITKO CPOpMOBaHIN
MOJIeTl KOMEPLIMHOTO PO3BUTKY CyO’€KTa rOCHOJaproBaHHs. 3pO3yMLJo, L0 B yMOBax
yacToi 3MIHM TPUHIMIIB PETrYJIIOBaHHS HAIllOHAJIBHOI E€KOHOMIKM, Jedopmarrii
€KOHOMIYHHMX MPOIIECIB, BAXKKO TOBOPUTH MPO €(EKTUBHICTh MOAEII PO3BUTKY OKPEMOTO
nianpueMcTBa. [IpoTe 3HaYHOIO MIPOIO PO3BUTOK KOMEPLIMHOI JiSIIBHOCTI MiANPUEMCTBA
3QJIEKUTh Bl  MPAKTUYHOTO  HAJAro/JUKEHHs Ta  MIATPUMYBAHHS ~ €KOHOMIKO-
OpraHizaliifHOro MexaHi3My, W10 IPYHTY€TbCS Ha 3HAHHSAX EKOHOMIYHUX 3aKOHIB
PO3BUTKY OylIb-IKUX CHCTEM, SIBUIII Ta MIPOLIECIB.

3ajie)KHO BIJ] MEXaHI3MIB aKTHUBI3allli KOMEPIIMHOI MisUIbHOCTI MiANPUEMCTBA
BUJILJISIIOTH J1B1 (hOpMU 11 pO3BUTKY: Tporpec (PO3BUTOK Bif «HUKYOTOY» JIO «BHIIOTO» Ta
perpec (PO3BHUTOK BiJ «BHIIOTO» JI0 «HWIKYOTO»). AHAJI3 CTAaTHCTUYHUX JdaHUX Ta
y3arajbHEHHSl BEJIEHHS NIANPUEMHHUIIBKOI MPAKTUKU CBIAYUTH, 110 B EKOHOMIYHHX
B1JIHOCHMHAX PO3BUTKY IMIAMPUEMCTB MIPUCYTHI €JIEMEHTH 000X TepepaxoBaHux (Gopm.

Po3BuTOK pO3risgaeThcss Takok sIK Pimocodcbka KaTeropis, 10 BUPAXKAE BHINUN
TUI PyXy, 3MIHH Marepii 1 CBIAOMOCTI, 3MiHY IUIICHUX CHUCTEM 1 «CTAHOBHUTH COOOIO HE
BCSAKY 3MIHY B CTPYKTYp1 00’€KTa, a TUIbKH SIKICHY 3MiHY, OB’ sI3aHYy 3 MIEPETBOPEHHSIMU Y
BHYTpIilIHIN OyzAiBiai 00’€kTa, y HOro CTPyKTypi, LIO CTAaHOBUTH COOOIO0 CYKYIHICTb
(YHKIIIOHAJILHO TIOB’SI3aHUX MiXK COOOIO €IEMEHTIB, 3B’SI3KIB 1 3aJICXKHOCTEW» [5].

HaiixapakTepHIlIMMU pUCaMHU PO3BUTKY €: €IHICTb KUIBKICHUX Ta SIKICHUX 3MIH,
3aKOHOMIpPHICTb, B3a€MO3B’SI30K, CHPSIMOBAHICTh, HE3BOPOTHICTh, CYNEPEUSIUBICTh Ta
pPO3ropTaHHs B yaci.

VY cBoiii moHorpadii PaeBneBa O.B. Buaiisie Tpu OCHOBHI MiAXOJW O PO3YMIHHS
po3Butky. [lepmuii BU3HA4ae pO3BUTOK K HE3BOPOTHIM, CIPSIMOBAHUM, 3aKOHOMIPHUH 1
YHIKaJIbHUI TPOIEC 3MIH BIIKPUTOI CHCTEMH y MPOCTOpl Ta yaci. 3a APYrHMM MiAXOJ0M
PO3BUTOK € MPoIiecoM (GOPMYBAHHS HOBOT BIIKPUTOT CUCTEMU, 110 BUPAKAETHCS Y SKICHIN
3MiHI CKJIaJly, CTPYKTYpH Ta crioco0iB (pyHKIIOHYBaHHS cucTeMu. Tpetiit miaxia o0’ ennye
BUCHHMX, pPO3YMIIOUUX PO3BUTOK SK TMporec TpaHchopmalii BIIKPUTOI CHCTEMH,
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