[ligBoas Y MiACYMKH, MOXKHA BH3HAYHMTH, 10 (PIHAHCOBO-EKOHOMIUHY O€3IeKy
MIATMPUEMHUALITBA CIIIJ PO3TJISAAATH SK YHIBEpPCAIbHY Ta KOMIUIEKCHY KaTeropito, B
OCHOBI SIKOi 3aKJIaJICHO CHCTEMY 3aXHCTy KOHCOJIJIOBAHOI CYKYITHOCTI CYyO’€KTiB
M1IPUEMHUIIBKOI JTISTTBHOCTI, @& TaKOXK BiJl HeePeKTHUBHO (PYHKIIIOHYIOYOI JIepKaBHOI
MOJITUKA 3 METOI0 IMIJABUIIECHHS PE3yJbTaTUBHOCTI MISTIBHOCTI IMANPUEMHHUIIBKOTO
CEeKTOpy, Makcumizallii Horo mpuOyTKy, 3aXHCTy IHTEPECIiB  HalllOHAJbHHX,
pCFiOHaHBHHX Ta I'aJIy3CBUX BI/IpO6HI/IKiB B YMOBax BI/ICOKOI[I/IHaMi‘IHI/IX 3MiH PHUHKOBOTI'O
CepEIOBHIIA.
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STRATEGIES FOR ENSURING THE ECONOMIC SECURITY OF
TRANSPORT ENTERPRISES

Security policy is a system of views, measures, decisions, security actions that
create the conditions, a favorable environment for achieving business goals. That is, the
implemented security policy enables an enterprise to execute a production program,
produce competitive products (goods, services, works), increase production efficiency,
increase ownership, earn the required profit, etc.

Security strategy means the set of the most significant decisions aimed at
ensuring the software level of security of the enterprise.

An enterprise's economic security strategy is an economic system for ensuring the
economic security of an enterprise in the long term, which is a set of private, mutually
agreed components that unites the sole global goal of achieving economic profit. [1]

Naturally, the strategy of economic security of the enterprise has certain limit
possibilities of achievement of the global and local goal, which are conditioned by the
economic potential of the enterprise and the dynamics of the environment. The
economic security strategy of an enterprise cannot ignore the macro and microeconomic
situation in the country (especially when focusing on foreign economic activity),
because it is impossible to make rules and methods of functioning of the enterprise
outside of the external environment. Moreover, the most important elements of the
economic security strategy of the enterprise, which are system-forming, should be
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determined based on the specifics and directions of activity of a particular enterprise
and the global purpose of its development.

The enterprise’'s economic security strategies are a combination of interdependent
components of an economic strategy aimed at enhancing the economic effect of the
enterprise's functioning in an unstable environment in order to achieve economically
secure development. [2]

Development of the economic security strategy of the enterprise is based on the
following principles:

- focus on long-term global goals;

- ensuring the interconnection of a set of elements of economic strategy that will
help to achieve the global strategic goal of the enterprise;

- multivariate development trends;

- comprehensiveness of strategy development.

The enterprise safety strategy includes 3 components:

1) the first related to the need to respond suddenly to the threats of the transport
process of property loss, deterioration of staff structure, etc. In this case, the principle of
“threat - reflection” applies. Departments, services, methods, and tools created (often
hurriedly) to accomplish this task can mitigate or prevent the impact of threats, and at
the same time there may be a situation where the enterprise will be harmed.

2) the second strategy is focused on forecasting, advance detection of hazards and
threats, purposeful study of economic and criminogenic situations both inside the
enterprise and in the environment. Specialists are engaged to solve this problem, formed
units of the security service and allow to consciously and purposefully carry out the
work on forming favorable conditions of business activity.

3) the third strategy is aimed at compensation (compensation, restoration) of the
damage. This strategy can only be considered acceptable when there is a loss or when
the first and second types of strategy cannot be implemented.

Thus, an enterprise security system is a limited number of interrelated elements
that ensure its security and the achievement of its business purpose. The constituent
elements of such a system are the object and the subject, the security mechanism, as
well as practical steps to achieve it.

The object of security is all that the security efforts are aimed at. These include:

a) different types of activity of the enterprise (commercial, managerial,
production, delivery);

b) property and resources of the enterprise (financial, logistical, information,
intellectual);

c) staff of the firm, its managers, shareholders, various structural divisions,
services, partners, employees who possess information that is a trade secret and others.
The subjects of enterprise security are persons, divisions, services, bodies, departments,
which are directly engaged in ensuring business security. Given the broad scope of this
activity, it is not enough to cover its provision with the help of one or two bodies.
Therefore, many entities are subject to enterprise security. They can all be classified on
different grounds.
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In cooperation with state non-governmental organizations, agencies and
Institutions exist and successfully operate. These are various private security and
detective firms, think tanks, information services; educational, scientific and consulting
organizations, etc. As a rule, they provide for the protection of objects, provide security
for information, trade secrets, collect and provide information about competitors,
unreliable partners, etc. World experience shows that it is mainly non-governmental
organizations that meet the challenges of ensuring business security.

For the successful existence of an enterprise, it is necessary to implement an
enterprise security strategy, which means the set of the most important decisions aimed
at ensuring the proper level of security of the enterprise functioning.
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METOJIMKA CKJIAJJAHHSI ®IHAHCOBOI 3BITHOCTI TA
KOHTPOJIIO ii HIOKA3HHUKIB SIK IHOOPMAIIMHOI'O PECYPCY
YIHPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO CYB’EKTIB
I'OCITOJAPIOBAHHS

B cyuacHMX EKOHOMIYHMX YyMOBaxX TOCHOJApIOBAaHHS TMHUTAaHHS EKOHOMIYHOI
Oe3neKr MIANMPUEMHUIIBKUX CTPYKTYp € HaJa3BHYailHO akTyalbHUM. EKOHOMIYHA
Oes3rneka miAMpUEMCTBA — 1€ CTaH 3aXUIIEHOCTI HOT0 JKUTTEBO BAXKIIUBUX 1HTEPECIB BiJl
HEUECHOI KOHKYPEHIIi, HEKOMIETEHTHUX PIllIeHb, HEIOCKOHAIMX 3aKOHIB, a TaKOX
3/1aTHICTh MPOTUCTOATH LIUM 3arpo3aM 1 peasli3yBaTH METY CBO€1 AISIIbHOCTI.

[TlinmpuemMcTBa HaMararOThCS BUKOPUCTOBYBATH BCI BHYTPIIIHI pPe3epBU IS
3a0€e3Me4eHHs] CBOTO PO3BUTKY B YMOBaxX HECTaO1JIbHOTO 30BHIIIHBOTO cepenoBuiia. [le
MOJIUBO TPU BUPINIEHHI TUTAaHHA BJIOCKOHAJEHHS EKOHOMIYHOTO aHaji3y
(iHaHCOBOTO CTaHy Ta HWOTO MPOTHO3YBaHHS, a TaKoXX (OpMyBaHHS 1HGOPMAIIITHOTO
3a0e3MevYeHHs] €KOHOMIYHOI O€3MeKH MIAIMPUEMCTBA, OCHOBOIO SIKOTO € (piHAHCOBA
3BITHICTb.

®diHaHCOBa 3BITHICTh, Ky CKJIaJalOTh T'OCIOJAAPCTBA, MAE MICTUTHU JOCTOBIPHY
iH(dOopMaIio PO aKTUBU, 3000B’s3aHHS, BIACHUN KalliTajl Ta pe3yJbTaTH JIsUIbHOCTI.
3aJi TOBHOTO BUCBITJICHHS 1€l iHPopMallii TOJOBHUHN OyXxraiaTep Mae 3aBEpUIMTH BCi
HEOOX1HI poOOTH mepesa MpOoIecoM CKiagaHHs (DIHAHCOBOI 3BITHOCTI. Bim Tepminy
3BITHOTO TMeEpiofy 3aJIeKUTh 1 00csar poOiT. HaitOinbine poOIT MpOBOAUTHCA Mepen
CKJIaJIaHHSIM P14HO] 3BITHOCTI. [10oC/I1IOBHICTB 1TUX POOIT TaKa:
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