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COULIAJIbHUM MAKET SIK IHCTPYMEHT HIJABUIIIEHHS
E®EKTUBHOCTI AIAJBHOCTI HNIAITPUEMCTB

Ycmix cydacHoro Oi3Hecy BHMarae oOpl€HTalli Ha TOMUT, OpieHTalii Ha
CTHOKMBaYa, 1110 3yMOBIIIOE MOCTIHE MOKPAIIECHHS SKOCTI MPOAYKIIii (pobiT, mociyr) Ta
OHOBJICHHS ii acopTuMeHTy. lle B cBOIO 4epry, BUMarae BiJ MpalliBHUKIB JOAATKOBHX
3aTpaT uacy, €Heprii, IHTeJIeKTyaJbHUX Ta (I3UUYHUX pecypciB, a Bix GipMu -
MIITPUMKH Ha BIJMIOBIIHOMY PiBHI iX mpaiie31aTHicTh. ToMy, B ChOTOAHIIIHIX YMOBax
JIOCUTh AaKTyaJIbHUM THTAHHSIM CTa€ po3poOka Ta 3alpoBaKCHHS MEXaHI3MY
30alaHCyBaHHs IIJICH opraHizaiii Ta HalMaHUX IIpaliBHUKIB. PeaJlbHUM 3ax010M
BUPIIIEHHS JAHOTO MTUTAHHS € IEPEPO3INOILT 3aTAJIbHUX BUTPAT HA TIEPCOHAI B CTOPOHY
3pOCTaHHSl YacCTKU JOJAaTKOBOTO CTHUMYJIOBaHHS, a caMe€ - HaJaHHS IMpalliBHUKaM
COILIIaIbHUX MAKEeTiB HAIIOBHEHHS SIKHMX 3aJIe)KaTUME B pe3y/IbTatiB ix mpari [1].

HenapemHo ycmimiHi TON-MEHEIKEPH BBAXKAIOTh, WI0 COIIAJIbHUA MaKeT
ABJISIETBCS  «...BIANPALIbOBAHUM, J1€BUM I1HCTPYMEHTOM B pyKax poOOTONaBLS s
MaHINyJIIOBaHHS HAlMaHOI0 pPOOOYOI0 CHUJIOI0 3 METOIO MiJBUILECHHS PEHTA0EIbHOCTI
MIAIPUEMCTBAY» [2], BAXKJIMBO BMITH I'PAMOTHO HUM KOPHUCTYBAaTHUCS. AJKe, MO-TepIle,
COLIIAIbHUI TaKeT € MpPEeKpacHUM 3aco00M «BHYTpilIHbOro PRy, mio miaBuilye
BIJIIaHICTh MpAI[IBHUKIB KOMIIaHli, BUKJIMKAIOUM y HUX BIAUyTTsA TypOotu. Ilo-apyre,
colLliampHUIN TMaKeT 3abe3nmedye BHUCOKY Mpare3faTHICTh Ta BiJady MEpPCOHAy, aKe
YacTMHA BHWHATrOPOJIM HANAETHCA Yy BUIIAL IIJTLOBOI TOCIYTH, HaMpaBieHOi Ha
MIATPUMKY BIIMIHHOTO (DI3MYHOTO Ta TCHXIYHOTO CTaHy MpailiBHUKa, a HE B SIKOCTI
rpoIIeii, 10 MOXYTh OyTH BUTpayeHi Ha 110 3aBrojiHO (po3Bard, cim’to i T.1.) [2].

3 METOI0 BUSIBJIICHHS MOMIMPEHOCT! COILIAIBHOTO MAaKeTy Ta MOMYJSPHOCTI MOTro
CKJIaZioBUX y uepBHI-BepecHl 2018 poky B pamkax «lIporpamu po3BUTKY Majoro i
CepeNHbOro MianpueMHUIITBA B M. PiBHOMYy Ha 2018-2019 poxu» Oyino mpoBeneHo
BJIACHE JIOCHIJDKEHHS. Y BHOIPKY omuTyBaHHS Bxoawiun 170 mammx Ta cepemHix
mianpueMcTB M. PiBHoro (6,19% ix 3aranbHOi KuUTbKOCTi). 3arajiom Oyiio 3i10paHo 526
aHKET, B T. 4. 170 — mpeiCTaBHUKIB BIAaCHUKIB Ta 356 — HallMaHUX MPAIliBHUKIB.

B pesynbrari IOCHIIPKEHHS BHSBICHO CYTTEBE HECHIBIIAQMAHHS BaKIUBUX IS
MpAaIiBHUKIB Ta (D)aKTUYHO HAABHUX HA MIANPUEMCTBAX CKJIAJOBUX COLIATBHOTO MAKETY.
3okpeMa, sik BUIHO 3 puc.l, mis 6inbine 60% npaiiBHUKIB BaKJIUBUMH € TaKl CKJIA0BI
SK cIuiaTa poOOTOJaBIIEM BHECKIB Ha JOOPOBUIbRHE MEAMYHE CTpaxyBaHHs; YacTKOBa
omJiaTa XapyyBaHHS, OIUIaTa KOPOTKOCTPOKOBUX HABUAJBHUX MPOTrpaM; KOMIICHCAIIs
TpaHCTIOPTHUX BUTpar. BomHowac, numie 19% cy0’ekTiB miANMPUEMHUIIBKOI TISITEHOCTI
y CBIi#l COIlaTbHUM MAKET BKIIOYMWIN JOOPOBUIHHE METUYHE CTpaxXyBaHHsI MPAIliBHUKIB,
38% - 3abe3meuyroTh MpAaIliBHUKIB MTUTHOIO BOJOI0, Ya€EM, KaBowo Ta meunBoMm, 40% -
OTIaYyIOTh KOPOTKOCTPOKOBE HaBYaHHS, 29% - KOMIEHCYIOTh TPAHCIIOPTHI BUTPATH.
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Opnak, OUTRIIICTE MIANPUEMCTB (57%) HaAarOTh CBOIM TpaIliBHUKAM TMOJAPYHKHA HA
CBATA Ta MaM’SATHI JaTH, IO MaiKe 3aJI0BOJIBHSE MOTPeOy MpAaIiBHUKIB IIOJAO JaHOI
CKJIAJIOBO1 coliaabHOro nakery (62%).
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B HasiBHI Ha MiIPUEMCTBAX O BakIMBI JUIs IPAI[iBHUKIB

Puc. 1. BaxxyuBiCTh CKIa0BHX COLIIANIBHOIO MAKETY JIsl HAlMaHUX MPallIBHUKIB
Ta iX HasBHICTh Ha mignpuemMcTBax M. PiBHe, % 110 BChOr0 MpalliBHUKIB

Baprto 3ayBaxkuTH, 110 BaXKIUBICTh CKJIQJOBUX COINAIBHOTO IMAKETy Bapiloe€ B
3aJIEKHOCTI BIJ] CTaTi Ta BIKy NpaimiBHUKIB. 3 Tabnuii 1, MokHa 1OOAYUTH, IO
MpaIiBHUKK y Bili 70 35 poOKiB HajalTh IepeBary OIiaTi KOPOTKOCTPOKOBOTO Ta
JIOBIOCTPOKOBOTO mpodeciiiHoro HaBuaHHS — BignmoBigHO 72% Ta 44% omnuTaHuX,
YacTKOBIM oruiaTi xapuyBaHHS — 72% ta omati kutina — 41%. Boanouwac, mms
npailiBHUKIB crapmmx 50 pokiB oriata mpodeCiiHOro HaBUYaHHS € MEHII Ba)KIIMBOIO 1
KOPOTKOCTPOKOB1 MpOorpaMy HaBYaHHS LIKaBJsIThH juiie 38%, a JoBroctpokosi - 14%.
HaromicTe ajis 1MX TMpauiBHUKIB BaXIMBUM € CTpaxyBaHHA iX KUTTA (55%).
VYHiBepcaibHOIO 3a BXXJIMBICTIO ISl MIPAIliBHUKIB Oyab-SKOTO BIKY € TakKa CKJIaJioBa
COLIIAJIbBHOTO TAKeTy sIK TMEHCIHHE CTpaxyBaHHS - 1 XOuyTh OQUUTH Yy CBOEMY
comiasibHOMY TmakeTi Ouibin 50% ycix onmuTaHux mpaiiBHUKIB. [Ipu 1mbpoMy, 3 BIKOM
3MEHIIY€EThCS MOTpeda y TaKMX CKJIAJIOBUX COLIATFHOTO MAKeTy SK OIUiaTa YXKUTJIA Ta
3HM)KKA Ha KYMIBJIIO TOBApiB MiAIPHUEMCTBA.

3a cTaTeBOIO 03HAKOIO Oa)kaHa HAIMOBHEHICTh COLIAJIbHOIO MaKeTy Ma€ HEe3HauHI
BIAXHWJIECHHS, a caMe:
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- 62% 4onoBikiB mpotu 52% KIHOK XOTiin O OyTu 3abe3nmeueHuMU
MOBHOIIIHHUMU 001aMU 32 paxyHOK IiAMPUEMCTB;

- 53% yomoBIkiB 1 junie 45% >KIHOK BKJIIOUMIA O JO CBOIO COILIAJIbHOIO
MaKeTy KOMIIGHCAIIII0 BUTPAT Ha MOOUIBHUH 3B'S30K;

- 40% 4010BiKIB Ta 35% KIHOK IIKABJISATHCS JOBIOCTPOKOBUMH MPOrpaMaMu
HaBYAHHS, 30KpeMa CTAKYBAHHIM 32 KOPJIOHOM;

- 60% xiHOK 1 TUbKK 53% 4YOJIOBIKIB XOTUIM O OTpPUMYBAaTH Bij
po0OOTOMABIIS TIOJJAPYHKH HA CBSATA Ta TIaM'STHI JaTH.

Taomung 1
BaxnuBiCTh CKJIaJOBUX COLIIAILHOTO MAKETy JJIs MpaliBHUKIB M. PiBHe 3a
CTaTEBOIO Ta BIKOBOIO 03HAKOI0, %o

- KOpPOTKOCTPOKOBI HaBYaJbHI IpOTrpaMu (TPEHIHTH, MaicTep-
72 59 38 KJIaCH);

Bik, pokiB CKJ1a/10B1 COIIQJIBHOTO TAKETY Cratb
no 35 | 35- | Oinbiue XK1 | 4o
50 50 H. | IL
JIOOpOBUIBbHE COIlialIbHE CTPAaxXyBaHHS MPAIliBHHUKIB:
68 67 62 - MEJMYHEe CTPaXyBaHHS, 67 | 68
53 60 52 - TICHCIMHE CTPpaxyBaHHS, 55 | 56
48 48 55 - CTpaxyBaHHS XKUTTS 49 | 48
KOMIICHCAIlil ~ TPAaHCHOPTHUX BHUTparT (mpoi3Huil KBUTOK, | 60 | 64
61 60 62 MOBEPHEHHA BapTOCTI MalbHOrO, 3a0e3MeueHHs Mpoi3dy
TPAaHCIIOPTOM ITiIIPUEMCTBA)
orurata nmpoQeciiHoOro HaBYaHHS: 63 | 65

- JOBrOCTPOKOBE HaBUYaHHs (CTaXyBaHHA 3a KopaoHoMm, | 35 | 40
44 31 14 3100yTTsI BUILIOT OCBITH, MIJABUIICHHS KBai(iKaIii Ta iHIIe)
oIJiaTa XapuyBaHHS: 68 | 69
72 65 66 - YacTKoBa (MMUTHA BOJIA, Yaii, KaBa, TICYNBO);
54 59 55 - TIIOBHOIIHHHI 00i] 52 | 62
41 37 34 omjara utia (OpeHAa JKuTia, Horo yrpuMmaHHs; Kymieias | 35 | 46
KUTIIA)
28 33 24 MiJIBTOBI MO3UKH, SKI HAZA€ M1IIPUEMCTBO 25 | 38
43 54 52 KOMIICHCAIIisl BUTPAT HAa MOOLTLHUMN 3B’ 130K 45 | 53
omjara BapTocTi abOHEMEHTIB y OaceiiH, ¢iTHec-kiayO, iHmi | 30 | 35
34 29 31 TPYIU 37I0POB’ s
61 56 45 3HMYKKA Ha KYMIBIIIO TOBAPIB MiIIPUEMCTBA 56 | 61
57 56 65 MO/IAPYHKH Ha CBATA, MaM ATHI JaTH 60 | 53

Tomy 1151 eheKTUBHOT MOTHBALIl IEPCOHAY BapTO BPaxOBYBaTH BIAMIHHOCTI Y
noTpedax MpaliBHUKIB Mpu (popMyBaHHI CTPYKTYpHU colllajgbHOrO nakery. Ha »xanp, y
JTOCIIDKYBaHUX CYO’€KTIB MIANPUEMHUIIBKOI ISUIBHOCTI B M. PiBHE HAlOBHEHICTH
COLIIAJIbHOTO MAKETy HE 30BCIM BIJIMOBIIAE MOTpeOaM MpalliBHUKIB, TOX 1 OYIKYBaTH Ha
BHUCOKY MPOYKTUBHICTB iX Ipaill He BapTo.
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THE ROLE AND IMPORTANCE OF KPI

To begin with, organisations use various models and tools to evaluate their
performance in the changing environment. Recent studies show that one of the most
effective methods to measure enterprise activities is KPI (Key Performance Indicators)
that management uses to operate business.

The starting point for choosing which performance indicators are key to a
particular company should be those that the directors uses to manage the business. [3] In
our experience, many corporations tend to receive financial performance indicators,
even though they may be communicating strategies such as maximising customer
experience, or attracting and retaining the best and brightest people.

However, management should not feel compelled to create KPIs to match those
reported by their peers. The overriding need is for the KPIs to be relevant to that
particular company. Management should explain their choice in the context of the
chosen strategies and objectives and provide sufficient detail on measurement methods
to allow readers to make comparisons to other companies’ choices where they want to.
Giving the reader multiple performance measures without explaining which ones are
key to managing their business does not aid transparency. However, our experience
suggests that between four and ten measures are likely to be key for most types of
company.The primary reason for including performance indicators in corporate
reporting is to enable readers to assess the strategies adopted by the company and their
potential to succeed. KPIs presented in isolation from strategies and objectives, or vice
versa, cannot fulfil this requirement, and will fail to provide the reader with the level of
understanding they need.

It is important for management to explain why they believe a performance
indicator is relevant. In many instances this will be because it measures progress
towards achieving a specific strategic objective.

Making your KPIs actionable is a five-Step process:

1)Review business objectives

2)Analyze your current performance

3)Set short and long term KPI targets

4)Review targets with your team

5)Review progress and readjust [1]

Some performance indicators are best suited to a quantification of future targets.
Comparability over time is a key principle of good corporate reporting. It is recognised
that KPIs may evolve over time as strategies change or more information becomes
available. [2]
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