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BIJIOBPAJKEHHS OIIEPAIIN 3 AYTCOPCUHI'Y TA AYTCTA®IHTY B OBJIIKY

CporonHi OLIBIIICTF KOMIAHIM MparHyTh CKOPOTHUTH BUTPATH Ta MPAIIOBATH TIJIBKU Y
«ILTIOCY», TOOTO OTPUMYBATH MaKCUMAIbHO OUIBIINI MPUOYTOK MpU HE3HAYHUX BUTPATaX.

AyTCOpcHHT- LI Tepeaya KOMIIaHI€I0 YaCTHMHU CBOiX 3aBJaHb YW TPOLECIB CTOPOHHBOMY
BHKOHABIICBI Ha OCHOBiI JOTOBOpY. TepMmiH «ayTcopcuHr» («outsourcing») TOXOAWTh BiJ
aHTIIHCHKOTO «outside resource using» — BHKOPUCTaHHS 30BHIIIHIX PEeCypCiB.

Sk mpaBmIIO, 3a JOrOBOPOM ayTCOPCHUHTY MpPAIiBHUKKA MPOJOBXKYIOTh BUKOHYBaTH CBOIi
¢byHKii Ha TEPUTOPIi CBOr0 poOOTONABII, OTPUMYIOUH BUHATOPOAY 32 (PaKTUYHO BUKOHAHI pOOOTH
Yy HaJaHi MOCIYTH, a BiANOBIAANBHICT, HECYTh Iepell poOOTOaBIEM, SKHii, B CBOIO Yepry, €
BiJIMTOBIAAJILHUM TIEpe]] 3aMOBHHKOM Ha YMOBAaX YKIIAJCHOTO JOTOBOPY.

Hinny ¢pazy ans 6i3Hecy y XX cT. chopmyBaB mpomucioBuii marHat ['enpi ®Dopn, sxa
3BYYHTH TaK: «SIKIIO € mI0Ch, [0 MU HE BMIEMO pOOMTH Kpallie i JemeBIie, HiXkK Hallli KOHKYPEHTH,
TO HEMae CeHCy poOuTu 1e B3araii. Taky poOOTy, MU MOBHHHI MepeAaTd THM, XTO ii BUKOHA€E 3
rapHuM pesysbratom» [1]. Orxe, mob MisTbHICTH KOMIaHIi Oysa e(eKTHBHOI Ta MPUOYTKOBOIO
JOLLIBFHO JOPYYUTH 1HIIUM MiAIPUEMCTBAM MEBHI 3aBJaHHS, SKi € 00JIACTIO X JIOCIIKEeHb.

OO0JTiK ayTCOPCHHTY:

1).HapaxyBaHHs Ta oruiata BUTpAT 11010 OyXTraaTepchbKOro ayTCOPCHHTY (IICIsI0IUIaTa):

1.1. HapaxoBani Butpartu i3 nociyr ayrcopcunry: It 92 Kt 84, It 84 Kt 685;

1.2. Bino6paxkeno nonarkosuii kpeaut 3 [1JIB: It 641 Kt 685;

1.3. Butpartu cniucaHi Ha pe3ynbTaT Bij onepauiiiHoi gisuibHocTi: T 791 KT 92;

1.4. TlepepaxoBaHi KOILITH opraHi3arlii, sika HajgaBana nocayru: Jt 685 Kt 311.

2).ITocnmyrn ayTCOpCHHTY, sIKi TOB’S3aHi 13 TNpUAOAHHSAM (BUTOTOBJICHHSM) OCHOBHHX
3aco0iB(mepeaniara):

2.1. IlepepaxoBano aBanc opranizaii: It 371 Kt 311;

2.2. Bino6paxeno nomarkoBuit kpeaut 3 [11IB: [t 641 Kt 644;

2.3. BigHeceHO KamiTaii3aliio HOCIyr 3 ayTcop. A0 CKiaay ocHoBHoro 3acoOy: It 152 Kr
371;

2.4. Bino6paxxeno nogatkouii kpeaut 3 [1/IB: [t 644 Kt 371;

2.5. 36inpeHo 6amaHncoBy BapTiCTh ocHOBHOTO 3aco0y: JIt 10 Kt 152.

3). BinoOpakeHHs NMOMMJIOK, SIKI BeIyTh 3a CO0OI0 INTpadHi CaHKIIi, SKI Ma€ CIUIATUTH
KOMITaHIs-ayTCOpCep:

3.1. BucraBneHo npeTeH3iio KoMIaHii-ayTpopcepy, sika 0yna 3agoBosieHa: [t 374 Kt 719,

It 719 Kt 791;

3.2. Otpumano rporri Ha paxyHok: It 311 Kt 374;

3.3. HapaxoBana cyma mtpadHoi caHKIlli BIAMOBIIHOMY AepkaBHOMY oprany: JIt 948 Kt 84,

It 84 K1 685, It 791 KT 948.

3.4 Tlepepaxosano xomrru: Jt 685 Kt 311 [2].

Tepmin «aytcradinr» Mae aHTIIOMOBHE IOXO/KEHHS BiJ ABOX CIiB: «out» 1 «staffingy», mo y
MepeKyIazi o3Hadae «out» — BuBi, «staffing» — mrat, TOOTO BUBECHHS 3a IITAT.

Bunaroposa 3a 10roBopoM HaJaHHsS MepcoHaly (y TOMY YHCIHI JOTOBOPOM ayTcTadiHry) y
MOJIaTKOBOMY OOJIIKY 3aMOBHUKA BKJIIOUAETHCS /O CKJIaAy TMOJATKOBUX BHUTpAT, BHUJA SKHX
3ajie’KaTUMe BiJl HampsMy BUKOPUCTaHHS «OPEHIOBAHUX» MpauiBHUKIB. ToOTO cyma BHHAropoau
BKJIFOUAETHCS /10 CKIAy:
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— co0iBapTOCTI MPOAYKIIi — SKIIO 3a JOrOBOPOM ayTcTaiHTy MepeaaroTbCsi BUPOOHWYI
POOITHUKY;

— 3araJJbHOBUPOOHMYMX BUTPAT — SKIOIO 3a JIOTOBOPOM ayTCTaiHry TepenarThes
MpaIiBHUKY anapary yIpaBIiHHS [IeXaMH, TUTbHUALSMH Ta 1HIIWNA 3araJbHOBUPOOHUYHNI;

— aJIMIHICTPAaTUBHUX BUTPAT — SIKIIO 33 JOTOBOPOM ayTCTa(iHTy MepeqaroThCs MpalliBHUKH
arnapary ynpasJIiHHs MIAIPUEMCTBOM UM 1HIIMN 3arajbHOIOCIOAAPCHKUI TEPCOHAT;

— BUTpAT Ha 30yT — SIKILO 32 JIOTOBOPOM ayTCTa(iHTy MeperatoThCs MPOIaBIli, TOPrOBEIbHI
areHTH Ta MpalliBHUKHU MiIPO3ALUTIB, 1110 3a0€3MeuyoTh 30yT MpoayKiii (ToBapis, pooiT, mocayr) [3].

Y  npomaiiiepa CcymMa  BMHaropoad, OTPUMaHOl  3a  JIOTOBOPOM  HAaJIaHHS
HEPCOHANTY, YKIOYA€ETHCS O CKJIaly [TOJATKOBHX OIEpallifHUX J0XO0/1B Ha IiJCTAaBI.

[Ilo cTocyeThcst BUTpAT MiANPUEMCTBA, sIKi (POPMYIOTH BapTICTh MOCIYT ayTCTaiHTy, TO BOHU
BKJIIOYAIOTBCA JI0 CKJIQAY IIOJATKOBMX BHUTPAT Ha MiACTaBl Ta BPAaXOBYIOThCS NpU BHU3HAYEHHI
00’€KTa OIMOJATKyBaHHS B TOMY 3BITHOMY NEpiOJi, y SIKOMy BH3HAHO JOXiJ BiJl HaaHHS TaKHX
nocayr [4].

OO6mik ayTcTadinry (MOCIyT 3 HaJaHHS MEPCOHATY y 3aMOBHHKA):

1).Ilinnucano akT HaJaHUX MOCIYT 3a JOrOBOPOM ayTcTadiHTy Ta BapTICTh TAKUX IMOCIYT
BijHECeHO 10 ckiaay Butpar: At 91,92,93 Kt 631,

2).Binob6paxeno nmogarkoBuid kpeaut 3 [1JIB Ha mijgcraBi mogaTkoBoi HakimagHoi: Jt 641 Kt
631,

3).IlepepaxoBano mpoBaiiiepy BapTiCTh MOCIYT 3a JOTOBOPOM HaJaHHS nepcoHany: [t 631
Kr311;

O6nik y mpoBaiigepa (BimoOpakeHo ¢opMyBaHHS COOIBapTOCTI MOCIYTd 3 HaJaHHS
MepCcoHaIy):

1). HapaxoBaHo 3apo0iTHy mJaTy TMpaliBHUKaM 3a CTaBKOIO, YCTAHOBJIEHOIO IS
mianpuemcTBa —3amoBHUKaA: T 23 KT 661;

2).HapaxoBano €CB Ha 3apoOiTHy miaTy HpaliBHMKaM 3a CTAaBKOI, YCTAHOBIJIEHOIO JUIs
mianpuemMcTBa — 3amoBHuKa: JIt 23 Kt 651;

3).Bigo6pakeHo iHII BUTpATH, 10 (OPMYIOTh COOIBAPTICTh MOCIYT 3 HAJJaHHS EPCOHANY:

Jr 23 KT 631,685;

4).Bino6paxeHo BapTicTh HajaHoi nmociayru: [t 361 Kt 703;

5).BigoGpakeno nmonatkosi 30008’ s13anus 3 [1IB: It 703 KT 641;

6).Cnincano co0iBapTicTh MOCIYTH 3 HajaHHs nepcoHany: At 903 Kt 23;

7).Chopmosano dinancosi pesyiabratu 1703 Kt 791; It 791 KT 903 [5].

B Vkpaini ayrcragiHr MoXK€ BHKOPHCTOBYETHCS MiJNPUEMCTBAMHU Oyab-gKOi (HopMH
BJIACHOCTI, KpiM Jiep:kaBHOI. Kommanii, Kl IpONOHYIOTh MOCIYTH 3 HaJlaHHS NepCOoHaTy, MOBUHHI
MAaTH CIIEIladIbHUNA JO3BUI Ha 3A1MCHEHHS CBOET JISUILHOCTI.

Bce xx B VYkpaiHi Ji€ TCHXOJIOTIYHUHM (DaKTOp CTOCOBHO HOBOBBEJEHb y Oi3Hecl (B T.u.
ayTctainry ta ayrcopcunry). s O6araTboxX BIACHHUKIB € HE3pPO3yMUIO 1 MOpPalIbHO TSKKO B
CUTYallIfIX, Y SIKHX BOHU MPALIOIOTh B OAHIN KOMIaHii, a JOKYMEHTAJIbHO paxylOThCs B 1HIIIH.

VYkpaiHa 3Ha4HO BIiJICTa€ B PO3BUTKY BIJIOMYy. 3akoHOjAaB4Ya 0Oa3za PUHKY ayTcTadiHry i
AyTCOPCHHTY Oaka€ BIOCKOHAJCHHSA. YpsAI B CBOK UYepry Mae€ yKpPIUTH, PO3IIUPUTH
permamMeHTallilo [UX MOHITh, MO0 JaTH YiTKi MOSCHEHHS BIAaCHHKAM Ta TpalliBHUKaM, SKi
HaJIeaTh J0 KX olnacTell. AJke He pO3yMIHHS IIEBHUX TEPMIHIB, SIKI € KIIFOUOBUMH Yy JTaH1H TeMi
3HUXKYIOTh MOXIIMBOCTI PO3LIMPEHHS O13HECY Ta PO3BUTKY KpaiHU TOILO.

Came nepkaBa Ma€ JaBaTU OCHOBY Ta IOpUAMYHY 0a3y pUHKY ayTCOPCHHTY Ta ayTCTa(iHTy Y
BUIJISLII 3aKOHIB, ITOJ0KEHD Ta 1HIII.

3rifHO 3 MPOBEACHUMH JOCIIIPKEHHSIMH MO>XHAa BUBECTH TBEpIXKEeHHs: «['0l0oBHa ymoBa
TpuBaJoro Oi3HECY — pO3yMiHHS 3aKOHIB Ta YMIHHsI ONIEpyBAaTH HUMI.
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BITPOBAI)KEHHSI CYUYACHUX THOOPMAIIMHUX TEXHOJIOI'TH 115
OIIHKH I KOHTPOJIIO JOXOAIB-BUTPAT-PE3YJIbTATIB

YkpaiHChbKUH Malluid Ta cepeAHidi Oi3HeC I OIIHKM 1 KOHTPOJIKO JOXOJIB-BUTpAT-
pe3yJIbTaTIB TEMEP MOKE BUKOPUCTOBYBATH yci MoxnBocTi ERP-crictem cBiTOBOTO piBHSL.

ERP-cucrema (IlnanyBanus pecypciB mianpuemMcTsa) (anri. Enterprise Resource Planning
System - cmcreMa IUTaHYBaHHS PECypCiB  MIAIPUEMCTBA) - KOPIOpaTuBHA _iH(OpMaIIiiiHa
cucrema (KIC), npusznayena qyist apromatusaiii oouiky i ymnpasninaa. Sk npasuio, ERP-cucremu
OYyIyIOThCSI 32 MOJYJIbHUM TPUHITUIIOM 1 B TOMY a00 IHIIOMY CTYIEHI OXOIUTFOIOTH BCi KITFOUOBI
MPOLIECH AisTBHOCTI KOMITaHii.

[ToBHa iHTerpanis BCiX ImpoleciB Oi3HeCy Ta Horo 3pocTaHHs Moxe OyTu 3abe3nedeHa SAP
Business One. lle xommuiekcHe Ta iHTerpoBaHe pimeHHs kiacy ERP, sxe moctynmHe Oyab-skiid
KoMIaHii. BukopucroByroun kparii npaktuku SAP MokHa 3poOUTH SIKICHUN CTPUOOK y PO3BUTKY
cBoro Oi3Hecy.

HaiiBinomimum npoaykroMm kommanii SAP e ii nporpamue 3a0e3neueHHs AJis MJIaHYBaHHS
pecypciB mianpuemctsa (SAP ERP).

O3Hakamu, 10 XapaKTepU3yIOTh el MPOAYKT € TaKi:

- BeMKa (PyHKIIOHATbHICTH;

- IHTerpallis Bcix O13HEC-NPOLIECIB MiAMTPUEMCTBA;

- MOJYJbHMH TNPHUHLIMII TOOYAOBH, SK JO3BOJISIE 130JIbOBAaHE BUKOPUCTAHHSI OKPEMHX
KOMITOHEHT cucTeM abo ix koMOiHallii, SIKIIO 11e HE0O0X1IHO 3 TOUKH 30py BUPOOHHUO-EKOHOMIYHUX
YMOB;

- pO3BHHyTa CHCT€Ma 3BITHOCTI, B fKIfl KOXHa oIepaiis NOTparuise 10 pPI3HUX BUIIB
3BITHOCTI; HE3AJIEKHICTh MPOAYKTY BiJl KOHKPETHOI rainysi;

- BIIKPUTICTh, MOXJIMBICTb (POPMYBAHHSI BJIACHUX NMPOTPAMHHUX MPOAYKTIB B CEpPEAOBHUII
CHCTEMH;

- MIATPUMKA PI3HUX MOB;

- IOCTYI B CUCTEMY MPOTOKOJIIOETHCS BIMOBITHO 0 MPaB KOPUCTYBaya,;

- Cy4dacH1 TEXHOJIOT1UHI MIAX0AU Ha 06a31 apXITEeKTypH KIIEHT-CEPBEP;

- CHCTeMa HaJalITOBYETbCA 3aco0aMu, IO JOCTYIHI KOPHCTyBauy, 10 KOHKPETHHX
0COOJIMBOCTEH MiMPUEMCTBA, 3MIHU MOKJIMBI IIPOTITOM BChOTO Yacy eKCILTyaTallii MPOayKTY.

SAP R/3 Bximtodae B cebe Taki ocHoBHI Mmoaydi: FI, AM-AA, CO, MM, SD, PP.

Fl- cucrema ¢inancoBoro 061Ky Ta 3BITHOCTI:

— Oyxrajirepis OCHOBHUX BHAIB OOJIIKY, TJIaHU PaxyHKIB, 1CTOPIs 3MiH IO paxyHKam, JaHi
po 000pOTH MO paxyHKaM 3a KOKHHUH 3BITHUI Mepiojl, M0 KOXKHOMY IMiJIpO3Iily y BHYTpIIIHIN Ta
3aKOPJIOHHIA BallfOTaX, 3aKpPUTTSA (DIHAHCOBOTO POKY, aBTOMAaTH4YHA IIepPEOoIliHKa OaJaHCOBUX

160


https://uk.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D1%96%D0%B9%D1%81%D1%8C%D0%BA%D0%B0_%D0%BC%D0%BE%D0%B2%D0%B0
https://uk.wikipedia.org/wiki/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0_%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B0_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0
https://uk.wikipedia.org/wiki/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0_%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B0_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0
https://uk.wikipedia.org/w/index.php?title=SAP_ERP&action=edit&redlink=1

