npesuaenTa — 3eneHcbkoro B.O., skuit 6aunTh YKpainy sk iHopmaIiiny kpainy. 28
tpaBHsa 2019 p. xomaHm0I0 mMpe3ugeHTa po3podieHo beta-pepcito mpoekty LIFT, B
paMKax SKOTO, 3a 1JICEI0 aBTOPIB, MOBHHHI 00'eqHaTHCa KBadidikoBaHi (axiBIll Ta
1HHOBaIll1, 00 «3a0€3MeUYnTH MO3UTHUBHI 3MIHU B KpaiHi, ii KOMIJIEKCHE COIllaJIbHO-
E€KOHOMIYHMI 1 KYJbTYpHUM PO3BUTOK». TOX MOXKHA BBa)KaTH, 110 TMOKJIAJICHI MepI
KPOKH JI0 PO3BUTKY eKOHOMIKH B cepi IT [7].

BucnoBku. YkpaiHa mae Benuki nepcrnekTuBH po3BUTKY IT-texnonorii, ane
3apa3 pyx B I[bOMY HalpsIMKY MOBUTbHUH. J[J151 IPUCKOPEHHS LIbOTO MPOLIECy HEOOX1THO
BUPIIIUTU P TpoOsieM, B MEpIly 4Yepry — CTaOUIBHICTh €KOHOMIKO-TIOJITHYHOTO
cepenoBuia. OKkpiM BOTO Tpeba HANTH NUIAXU 3ay4CHHS MOJIOAMX CIICIIATICTIB B
ykpaiHchKy I T-ramy3p, BUALIUTH OIOKET Ha raily3b (COYaTKy Tpeda MOHECTH 30UTKH,
AK1 TOTIM OyAyTh IPUHOCUTH J0X1]1), CKOPUTYBATH 3aKOHOJIAaBCTBO YKpaiHu (0cOOIMBO
B 3aXHMCTI IHTEJIEKTyaJbHOI BIACHOCTI); MIATPUMYBATH Traidy3b 3 OOKy JepiaBH,
MOJIIMIIIUATH MOJAATKOBY CUCTEMY JJIS BUXOMY 3 «TiHD» TOIIO.
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REFERENCES FOR THE DEVELOPMENT OF CONDITIONS OF
ENHANCING THE EFFICIENCY OF DECISIONS IN THE AUTHORS OF THE
PUBLIC AUTHORITY

In the context of transformation processes and reform in the state, the issues of
improving the processes related to the public administration system are urgent, so the
priority areas of implementation are first of all improving the professional skills of the
personnel and updating the approaches to public administration as a whole.

Today, the professional training of public officials is informational or academic in
nature, which is not positive compared to international experience. Having studied the
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international experience of the quality of training of public servants, we can distinguish
the general requirements:

- the status of a public servant is enshrined in legal documents;

- availability of basic education;

- the presence of special profile training.

Vocational training of an informative or academic nature slows down the process
of meeting the needs of public authorities in professional and competent employees who
are able to perform managerial functions and promote innovative processes.

Studies of domestic scientists have shown that recently the requirements for the
professional training of civil servants, under which Kivalov SV [1, p. 250-251] proposes
to understand the acquisition of education of the appropriate educational and
qualification level in the specialties aimed at professional activity in the civil service, as
well as postgraduate studies, doctoral studies of the National Academy of Public
Administration under the President of Ukraine, other educational institutions or
scientific institutions in the specialties of educational field Governance"; training in the
programs of functional specialization "Civil Service", obtaining higher education in the
specialties of other branches, aimed at activities in a certain area of public
administration. That is, vocational training is a process aimed at systematically
increasing the knowledge, skills and abilities of civil servants.

The purpose of the article is to substantiate the conceptual foundations for
improving public administration and the main directions of increasing the effectiveness
of administrative decisions in public authorities.

The system of vocational training includes educational institutions that carry out
educational and vocational training programs, retraining and professional training
programs for civil servants and officials of local self-government, specialization
programs in the field of training "Public Administration”, and bodies responsible for the
management of training, retraining and training. improving the qualification of civil
servants and local government officials.

Thus, the system of professional training of civil servants contains the following
components:

- training of civil servants as training for the purpose of obtaining a person with a
new educational qualification level for him / her in the specialty aimed at professional
activity in public authorities or local self-government (in this case, the training of a
person who is already at the civil service and the person who is purposefully preparing
for the civil service);

- retraining of civil servants, as training for the purpose of obtaining a certain
educational and qualification level in another specialty (specialization), aimed at
professional activity in public authorities or local self-government;

- training of civil servants as training aimed at promotion, ie achievement of a
certain certain level of general managerial culture and specializing within a certain
category of positions and specialization in particular functions, tasks, powers
determined by the actual needs of the present (for a specific person, body government or
local self-government, for a specific change in public-service relations, etc.) [2].
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An analysis of job-related training needs is similar in the two conditional groups.
Higher-level executives in both conditional groups are more likely to initiate learning.
But there are also differences in this issue (Table 1).

Table 1
Features of training and attitude to it
Features of training The sphere of public Business sphere
administration
Learning Expectations Career advancement, higher | Improving the productivity
pay of their work and income

Requests for training content | General training, raising the Practical orientation in

cultural level accordance with the
requests of the company
The mood for methods More traditional and status Interactive, practical
Payment for tuition Due to the organization Ready to pay yourself

The table shows that:

—the training or professional development of a municipal employee is more related
to his promotion up the career ladder and, consequently, to the salary increase;

—training a specialist business organization is associated with the expectation of
increasing the productivity of their own work and further increase in wages through new
skills or knowledge;

—the content of the training of the municipal employee does not have direct access
to the requests for practice;

—the content of training in a business organization is based on the requests of the
enterprise;

—the content of the training of municipal employees is based on the programs
existing in the educational institution;

—expectation and delivery of training at the municipal service is based more on
traditional methods (lectures);

—Professionals of business organizations are ready to study at courses and schools,
not licensed, but capable to give real skills;

— Professionals of business organizations are more willing to bear personal
expenses (financial and temporary) for their own professional development.

It is indisputable that it is important to improve the system of professional
training of civil servants by studying the best foreign achievements in this field and
international cooperation on the training of civil servants.

In the conditions of transformation of market relations objectively complicate the
task of managerial decision making: the socio-economic situation in Ukraine is
characterized by a rather high degree of complexity of relations, uncertainty of
information about the characteristics of economic objects, the dynamics of ongoing
processes.

It has been found out that the main task of the national scientific school for
improving management decisions at the present stage is to minimize the impact of the
institutional approach on this process. However, solving this problem does not remove
the human factor problem in decision making. Therefore, it is necessary to develop such
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a management decision-making scheme that would ensure a balanced distribution of
reactive response, analogues of experience, scientific methods and models, intuition,
and managerial skills in management.

Changes that take place in society require constant updating of professional
knowledge, understanding and formation of new skills and abilities of specialists. To
improve the skills and work motivation of employees, modern organizations need to
manage the process of professional development of staff, in every possible way to
promote the continued professional growth of the personnel of the organization. The
effectiveness of the state, the results of its economic and social-legal functions it is
determined primarily by the system and structure of the created governing bodies in all
branches of government, the hierarchy of their structure, and ultimately - by

professionals, quality composition of human resources [3].
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TEHJIEHIIII BAHKIBCbKUX IHHOBAIIIA

IHHOBaIIMHICTD Bifirpae s OaHKIB HAA3BUYANHO BaXKJIMBE 3HAUCHHS, OCKUIBKU
OKPECIIIOE HAMPSAMH MOJANBIIOIO PO3BUTKY YChOTO OaHKIBCBKOIO CEKTOPY B IIJIOMY.
Came Ha IHHOBAI[IMHUX TEXHOJOTISAX Ta 17eAX 0a3yeThCs CTpaTEridyHe OpPIEHTYBAaHHS
O0aHKIBCBKMX YyCTaHOB, a OTXe, OaHKIBCbKI 1HHOBAIlll BUCTYMAKOTh 1 METOH0, 1
HEOOXI1JTHOIO YMOBOIO IOBFOCTPOKOBOTO (DYHKIIIOHYBaHHSI OaHKIBCHKOT'O PUHKY.

3araJpHOBIAOMO, IO IIOBEAIHKA KJIIEHTIB IMAJAETHCS ITOCTIMHMM 3MIHAM 1
O0aHKIBCBKUM 1HCTUTYLISIM NOTPIOHO BpaxoOBYBaTW L€, IHAKIIE BUHUKAE PO3PUB Yy
CTOCYHKaX MiX OaHKamH, 110 HAJal0Th (PIHAHCOBI MOCITYTH 1 CIIOKMUBAYaMHU, SIKI HUMHU
KOpUCTYIOThCS. ChOTOJHI JaHI MyCTOTH AKTUBHO Ta YCHIIIHO 3alOBHIOIOTH Taki
HebaHKIBChKI KOHKypeHTH sik PayPal, Apple, Starbucks, Square, P2P-kpenuropu Ta
1HIII, SIK1 3A1MCHIOIOTH 0OCITyrOBYBaHHSI KIIIEHTIB 3a JOIIOMOTOI0 HOBUX TEXHOJIOTIH, HE
OOMEXEHHUX TPAIULIHHUM OAHKIHIOM 1 CUCTEMOIO MIaTexiB. Takli yMOBU y PO3BHUHYTHUX
KpaiHax TOpOJAWJIM HOBUH KJac CIOXUBa4diB (PIHAHCOBUX TIOCIYT, SKUM HEMAae
HEOOXITHOCTI BUKOPUCTOBYBAaTU OAHKIBCHKHU PaxXyHOK JJIsi pOOOTH B CHCTEMIi 1 BOHH
BIJIMOBHWJIMCSA BiJl OAHKIBCHKUX MOCIYT TPAJULIAHOTO XapaKTepy Ha KOPUCTh PAXYHKIB
PayPal, MoOOUIbHMX TUIATEXIB, MEpPEAOIUIAYEHUX Je0ETOBUX KapT Ta IHIIHUX
MOXJIMBOCTEH, IO AAIOTh 3MOTY iM OOIMTH OaHKIBCHKY CHUCTEMY 1 3HAUHO JEIIEBIIE
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