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BCTYI

Y cydacHux ymoBax rnobarnisauil eKOHOMIKM dOpPMYOTbLCS HOBI BUMOTU
Ao nignpyemctea. BoHn 06yMOBIOIOTLCSA HASABHICTHO XXOPCTKOI KOHKYpPEHLii Ta
HeoOXigHICTIO THY4YKO pearyBaTh Ha HEOOQHO3HAYHI 3MiHM CUTYaLii Ha pUHKaX i
B ranysax giganbHocTi nignpuemcts. [lpy uboMy ycnix nignpuemcrea
3anexaTtumMme Big 34aTHOCTI aganTyBaTUcs OO 3MiH Yy cepefoBuuli Ta IX
AiSnbHOCTI: nepefbayatv i 3MiHOBaTU CTPYKTYpy 6i3Hecy, po3pobnatu i
BNpOBaAKyBaT y BUPOOHMLUTBO HOBI BUAW NPOAYKLii, NpaBuUibHO BM3HAYaTK
HanNPsIMKN IHBECTULIA 3a Pi3HUMW BUAaAMWU AOiSnbHOCTI, TOBTO BUPOONATU
cTpaTerito 4OBroCTPOKOBOIrO BUXXNBaHHA.

OaHMM 3 BaxnMBMX 3aBOdaHb NIAroTOBKM GakanaBpiB chneuianbHOCTI
cneuianbHocTi 076 «[llignpuemHnuTBO, TOpriBNA Ta 6ip)KoBa AiANbHICTbY,
OCBITHbOI Nporpamn «EKoHOMIKa nignpuemMmcTBa» € CrpUAHHA POpPMyBaHHSA Y
CTYOEHTIB rMUOOKNX TEOPETUYHUX 3HAHb i NEPBMHHUX HABUYOK CTpaTEriyHOro
aHanisy nignpuvemcrtsa, MoLyK Wndaxis NigBULLEHHS e(PeKTUBHOCTI OisiNbHOCTI
cy0’eKTiB rocnogaptoBaHHA Yepes obr'pyHTYBaHHS 4i€EBOI CUCTEMMU CTpaTErin.

HaByanbHMM nnaHom nepegbadeHo camMoCTiMHY Ta iHAMBIAyanbHY
poboTy 3 gucuunniin «CTparteria nignpmemcraea.

Mema camocmitiHoi pobomu — (opMyBaHHS Yy CTYOEHTIB 340aTHOCTI
CaMOCTIHO MWUCNUTW, OBOMNOAITM ©0a30BMMM MNOHATTAMWU, METOAUKOI
cTpaTeriyHoro aHarsnisy Ha Takomy piBHi, Wo6 nicna 3akiHYeHHS HaBYaHHSA
MOXHa ©Oyno Ha BWCOKOMY MpOMecinHOMY PpiBHIi nNpoBOAUTM aHani3
30BHILWHBLOMO i BHYTPILWHBOrO cepefoBulla MignpuemMcTBa 3 OpieHTaUieo Ha
[OBroCTPOKOBY MEPCNeKTUBY, MPUAMATU 3BaXXeHi CTpaTeriyHi pilleHHS,
CNPAMOBAHUX Ha TMOCUMEHHS NOo3uUuLin  nignpuemctea Yy PUHKOBOMY
cepenoBuLL;.

CamocrTiHa poboTa CTyAeHTIB 3 4aHOro KypCy 6K/rYae: onpaltoBaHHS
nekuinHoro martepiany, caMoOCTilHE BMBYEHHA OKPEeMWUX MUTaHb, NiAroToBKa
A0 NPaKTUYHUX 3aHATD.

OnpautoBaHHA nekKuinHOro Martepiany noYMHaeTbCa 3  OOKMagHOoro
po30opy KOHCNEeKTY nekuii. Ha ubomMy eTtani cnig posibpaTtncsa B CyTi KOXHOMO
AMTaHHA | nonoxeHHda. Hani, ansa 6inbw nornmubneHoro posbopy, NoTpibHO
BUKOPUCTOBYBATU SIK OCHOBHY, TaK i J04ATKOBY nitepaTypy. AKLWO BUHUKAKOTb
NUTaHHA, CIig 3BepTaTUCs 3a KOHCyMbTauielo [0 Buknagada. [lig yac
NigrOTOBKM OO0 NPaKTUYHUX 3aHATb HEeoOXiAHO O3HanomMuTUCA 3 rpacdbikom
CaMOCTIlHOI poboTu.

KoHTponb OBOMOAIHHA CaMOCTIMHOK POOOTOK MNPOBOAUTBLCS  LLNSIXOM
ONUTYBaAHHA Ha MPaKTUYHUX 3aHATTAX, HaNUCAHHAM KOHTPOSMbHUX pPOBIT,
eKCrNpec-OonnTyBaHHAM Ha JeKuiax, 3axucty iHAMBIAyanbHUX 3aBhaHb,
TECTYBaHHSAM.



1. 3BABOAHHA TA 3MICT KYPCY

MpeomeTom BUBYEHHS HaBYasibHOI Ancumnnniim «Crtparteriga

nignpuemcTea» € metogonoria opmyBaHHA cTpaTeriv nignpuemcrsa.

MeTo BUKNagaHHA HaB4YamnbHOI AUCUMUMNIIIHM € HadaHHS 3HaHb Npo

TEeOpeTuUYHi 3acagu, IHCTpyMeHTapin Ta MeToaun po3pobrieHHa cTpaTerin
nignpuemMcTBaa.

3aBgaHHAMM JaHOT ANCUMNAIHN €:

— BWBYEHHS MeTogonorii po3pobrieHHss cTpaTteriv  nignpuemcrea |
BNUBOpPY CTpaTeriyHnX anbTepHaTuUB,;

— HabyTTa HaBW4YOK CTpaTeriyHOro MWUCNEHHA Ta MPaKTUYHOro
3acToCyBaHHA METOAO0MNOrYHOro anapaTty AUCUMNIIiHKW, OBONOAIHHSA
METOAOM KeWc-aHanidy, HaBuyKaMu aHaniTU4YHOro oOrpyHTYBaHHS
pO3B'sA3aHHA cTpaTeriyHnx npobnem.

3rigHoO 3 BMMOramum OCBITHbO-MNPOdECIMHOT NporpamMm CTyAEHTU NOBUHHI

3Hamu:. OCHOBHiI KaTeropii Teopil cTpaTeriyHOro ynpasniHHA Ta Buau

cTparterin, IHCTPyMeHTapin cTpaTeriyHOro adarnidy, OUIHKM CcTpaTeridyHux
anbTepHaTMB Ta 0OrpyHTYBaHHA HaMbinbLL OOUINBHOI cTpaTeril;

eMimu: 3acTocyBaTW METOAUYHUMA IHCTPYMEHTapih B MPaKTUYHIN

AiANbHOCTI 3 MEeTO (popMyBaHHA CTpaTerii po3BUTKY NignpueMcTBa.

2. MPOIrPAMA ANCUUNNIHN «CTPATErA NIANPUEMCTBA»

Tema 1. CtpaTteria nignpMemMcTBa: NOHATTA, eBOSOUiA KOHUenLil

3aBOaHHA nignpuemcTBa SK BIAKPUTOI CUCTEMU Y PUHKOBUX YMOBaX.
EBontouiss noHATTA cTparterii. Bu3HayeHHs1 cTpaTerii 5K €KOHOMIYHOI
KaTeropil. ETann po3BuTKY nignpuemMcTBa y Mexax cTpaTeriyHol mogeni.
Knacudpikauisa ctparerin. lligxogn go onpautoBaHHA cTparteril. [lpuHumnu
doopMyBaHHS cTpaTeriyHol Moaeni. OcobnuneocTi cTpaTeriyHnx
yNpaBniHCbKNX pPilleHb, L0 NOKNagarTbCsa B OCHOBY orpauBaHHA Modeni
cTpareril Ta Il NpakTUYHOI peanisauil.

Tema 2. BuaHauyeHHs Micil Ta Wineun nignpmemMmcrTBa

BuaHaueHHs micii nignpuemcTtBa. Obpas, kpeao, X posib y dopMyBaHHi
micil nignpuemctea. OpraHizauiiHa (KopnopaTuBHa) KynbTypa, YMHHUKK, WO
Ha Hel BNnMBaloTb. 3Ha4YeHHs Micil ansa nignpunemctea. OCHOBHI acnekTun, Wo
MaloTb BigoOpaXeHHsa y Micil nignpuemctBa. YMHHUKKU, WO BNNMBAKOTbL Ha
dopmyBaHHA Micii nignpuemctBa (3a ®. Kotnepom). BusHadeHHs uinen
nignpuemctea. Knacudpikauisa  uinen  nignpyemctea.  YuMHHMKM, WO
BPaxoOBYHOTbCA Npu  (popMyBaHHI  Uinen. XapakTepHi pucu  Uinewn
nignpuemcTia. [pynu uinen, nependayeHi micieto (iHaHCOBI Ta cTpaTeriyHi).
Bumorn go uinen. ETtann npouecy Bu3HaveHHs uinen. “[epeBo uUinen’,
BUMOIM 4O noro nobynosu.



Tema 3. CTtpaTeriyHUM KOHTEKCT nignpuemMcTBa

AcnekTn cTtpaTeriyHoro KOHTeKCTy nignpuemcrtea. O3Haku, 3MIiCcT Ta
nepenik TUMNOBUX cTpaTeriyHMx piweHb. [oHATTa cTpaTteridHoi  Bi3Hec-
ognHuui. Cknapgosi  "cTpaTteriyHoro Habopy" nignpyemctBa Ta  IX
B3aeMO3B'sA30k. dopmu i npoueaypu BigobpaxXeHHs cTpaTeriyHOro acrekTty
AOiSnNbHOCTI  nignpuemcTBa. 3aranbHi  NpUHUMNM  POpMyBaHHA  cTparTeril
nignpuemMcTBaa.

Tema 4. OuiHOBaHHA 30BHIWWHLOro cepeaoBMLLa NiANPUEMCTBA

[MOHATTA 30BHIWHLOrO cepegoBulia. YMHHMKKM, WO BU3HAYalTb
CKNafHICTb  30BHIWLHBOrO  cepefoBulia.  XapakTepuctuka  YMHHUKIB
MiKpocepeaoBuLLa. XapakTepucTmka YMHHKKIB Makpocepenosuwa. HanbinbLu
noLwmrpeHi Moaeni 30BHIWHLOrO cepefoBulla €KOHOMIYHOI cuctemun. Etanu
NpoBEeAEHHS  aHanidy 30BHIlWHbOro  cepegoBuwa. Cxema  aHanisy
30BHIlWWHBOrO  cepegoBuwla. MOHITOPUHr  30BHILLHBOrO  cepenoBuLla.
MeToauka ouiHKM 30BHILLHBOrO cepeaoBuLLa.

Tema 5. AHani3 cTpaTeriyHOro noteHuiany nignpmemcraea

[[apBapacbka Mogesnb aHarnisy ctparteriyHoro noteHuiany nignpuemMmcraa.
Knacudikauis BHYTPILWHLOBMPOBHMYMX pe3epBiB nignpuemctea. [MpuHumnm
OiarHoOCTUKM ~ CTaHy  NIANPUEMCTBA Y  KOHKYPEHTHOMY  CcepefoBMULLI.
OyHKUIOHaNbHUM aHani3 BHYTPIWHBLOrO cepefoBuvlla NignpueMcTBa, WOro
CYTHICTb |  3HayeHHs. BuWKOpUCTaHHA  METOAOSIONYHUX  KOHUeEenuin
dyHKUioOHanbHOro aHanidy. OCHOBHI MOKa3HWKW i MeToaWn, BMKOPUCTOBYBaHI
ANS OUiHKM CUMBbHUX | crnabkux CTOpPIH NnignpuemMmcTBa. BusHayeHHs Kno4oBUX
dakTopiB ycnixy cipmn (komnasii) i nobygosa matpuui SWOT.

Tema 6. Ctparerii GisHecy

3aBOaHHA CTBOPEHHS cTpateriyHol 6a3u nignpnemcrtea. MNoHAaTTa
ctparterii bi3Hecy (3a A.A.TomncoHom Ta A.[k.CTpikneHaoM). YNHHUKK, LLO
BNNMBAOTb Ha onpautoBaHHA cTparTeril 6i3Hecy. [NMpaBuna Bnbopy ctpaTeril
3a yMOB pu3uKy (3a |.AHCcohbom). XapakTepuctmka HamnbinbLL
po3noBcloaKeHnx cTpaTterin 6isHecy. OpraHisauia po3pobkn ctpaTeril
Gi3Hecy.

Tema 7. Ctparteria auBepcudpikauil 4isNbHOCTI NignpMemcTBa

[MoHaTTA  TepmiHy  “OmBepcudikauii”.  dopmum  gmeBepcudikadil.
AuBepcudpikauia Ak HCTPYMEHT BUKOPUCTaHHA nepeBar niganpuemcraa.
AuBepcudpikania Sk opraHi3auimHO-eKOHOMIYHUA  YMHHUK ~ 3POCTaHHSA
edrekTuBHOCTI BUpobHMUTBA. CyTHiCTb cTpaTerii anBepcudikadii. OCHOBHI
YMHHUKK, WO 3yMoBIOTL BUBIp cTpaTerii amBepcudikauii. PisHoBuan
cTpaTerii auBepcudikadii. AHani3 piBHa gmeBepcudikauii nignpnemcraea, 1oro
nokasHukn (3a P.PymenbTtom). Bumip gusepcudikauili (CyTHicCHUA Ta
NPOCTOPOBMUI), IX XapakTepucTuka.



Tema 8. CtpaTerisi 30BHiLLHLOro PO3BUTKY NiANPUEMCTBA

30BHILLHLOEKOHOMIYHA AiSNbHICTb SIK hopma rocnogapcbKol AistnbHOCTI
nignpuemcTea. OCHOBHI YMHHUKMN, LLLO BPaxXOBYHOTbLCA NPU BUXOAI
NiANPMEMCTBA Ha 3aKOPAOHHMI PUHOK. ACMEKTHU, LLIO BU3HAYaOTb
HeoOXigHICTb CTpaTerin 30BHILLHLOro cepenosuila. ETann npouecy
dpopMyBaHHSA CTpaTeril 30BHILLHLOro PO3BUTKY. TWUMNK cTpaTerin 30BHILLHBbOIO
PO3BUTKY.

Tema 9. KopnopaTtuBHa cTpareris nignpmemcrea

[MOHATTS | CYTHICTb KopnopaTuBHOI cTpaterii. OCHOBHI enemMeHTn, Lo
dopmyoTb  KOprnopaTtmMBHy cTpaTterito. Kputepil MexaHisamy CTBOPEHHS
KopnopaTtnBHoi ctpaTterii. OCHOBHI 3aBOaHHA, WO BUPIWYTLCS Yy NPOLECI
onpautoBaHHA Moeni KoprnopaTueHoI cTparerii. EtTanu onpautoBaHHA mogeni
KoprniopaTuBHOI cTpaTteril. [xepena iHdopmauil ans onpautoBaHHS Moaerni
KoprnopaTuBHOI cTpaTeril. PisHoBuan kopnopaTtmBHOl ctparterii. lligxoan go
onpautoBaHHA kopriopaTueHol ctpaTterili (3a M.[MopTtepom). Teopia irop €K
MeTOo[ onpauoBaHHA MOAENI KoprnopaTUBHOI CTpaTeril.

Tema 10. MaTtpuuHi meToau hopmyBaHHA KOpnopaTUBHOI cTpaTeril
nignpmemMmcrtBa

CyTHiCTb Ta wMeToguKa nopTdenbHOro adanisy. XapakrepucTtuka
oKpemux maTtpudHux wmetoais (MaTpuua BOCTOHCBbKOI KOHCynbTauinHOT
rPynn  «3pOCTaHHS — 4acTka pPUHKY», MaTpuua «npuBabnueicTb —
KOHKypeHTocnpoMoxHicTb» («McKincey» — «General Electric»), mogenb
nopTdgensHoro aHanidy metogom «Shell» — DPM, maTtpuua dipmu Arthur D.
Little (ADL/LC), maTpuus AHcodda Ta TpmBnMipHa cxema Abens). [linosun
komnniekcHun  aHanis  (PIMS).  YuHHMKM  npuBabnuBOCTI  pUHKY Ta
cTpaTeriyHoro ctaHy 6i3Hecy. XapakTtepucTuka cTparteril nignpuemcTsa Ha
cTagil BNpoBaXEHHA Ta 3POCTaHHA XUTTEBOro uwukny TtoBapy. OCHOBHI
cTpaTerii nignpyemctBa ona cragil 3pocTaHHa | 3pinocti ToBapy. Ctparerii
nignpuemMcTBa Ha cTafil HaCUYEHHSI PUHKY NEBHUM ToBapoMm. Ctparterii ans
ctagil cnagy nonuty Ha ToBap. CueHapin B onpautoBaHHi  Mogeni
KOopropaTMBHOI cTparTeril.

Tema 11. AnbTepHaTUBHICTb Yy cTpaTeriyHomMy BU6opi

PesynbTaTt AiarHOCTUKN K OCHOBa BU3HAYEHHS MOXITMBUX CTpaTerin
po3BUTKY nignpuemcrtea. MeToauyHi  nigxogn wono  OpMyBaHHS
cTpaTeriyHux  anbTepHaTuB PO3BUTKY  NiANPUEMCTBA. CtpaTeriyHi
anbTepHaTMBu. PaHXXyBaHHS cTpaTeriyHux npobnem nignpuemcrea. CyTHICTb
NoHATTA “noptdpens’. Cnocobu yTBOpeHHA nopTdenis. Kputepil OuiHKK
obpaHoi cTpareril.



Tema 12. [lekoMnoOHyBaHHA KOpnopaTUBHOI cTpaTerii nignpmemcrea

CucteMHun aHania 9Kk OCHOBa [EKOMMOHYBAHSA Lifien €KOHOMIYHOI
cuctemun. llocnigoBHI  acnekTn  OEeKOMMOHYBAHHS  CcTpaTeriyHol  MeTu
€KOHOMIYHOT cuctemun. [ligxogn OO0 OEKOMMOHYBaHHA KOpnopaTUBHOI
cTpaTterii nignpuemcTtea. ETann gekoMnoHyBaHHA cTpaTeril nignpuemcrsa.
Tunu nporpam OeKOMMNOHyBaHHA cTpaterii nignpuemctea. OCHOBHI MeToau
30iMCHEHHS OEKOMMOHYBAHHSA cTpaTerii NignpMemMcTBa.

Tema 13. 3aranbHa xapakTepucTuka hyHKLiOHaNbHUX cTpaTerin

CyTHiCTb Ta npusHadyeHHs  dyHKUiOHanbHUX  cTpaTterin.  Micue
oyHKUIOHaNbHNX CTpaTerin B CUCTEMI CTpaTeriyHoro nnaHyBaHHA Ha
nignpuemcTsi. OpraHizauia po3pobkn ¢yHKUIOHaNbHUX cTpaTterin.  Tunu
dyHKUIOHaNbHUX cTpaTerii i IXHA 3aranbHa XapakTepucTuka (MapKeTUuHrYy,
HOLOKP, BupobHuuTBa, nepcoHany, iHaHCiB, SIKOCTi 1 iH.).

Tema 14 CrtparteriyHi acnektu y dQyHKUioHanbHUX cdepax
AiANbLHOCTI nignpuemMcTBa

MapkeTuHrosa cTparTeris. BupobHuya cTparTeris. Crparteris
goiHaHCyBaHHA, 11 3Ha4YeHHs. CTpaTteria ynpasniHHA nepcoHanom. Ctpareris
MaTepianbHO-TEXHIYHOIo 3abe3neyeHHs. Ctparerid ynpaBniHHS

iIHHOBaUiHUMK npoekTamu. CTpaTerii pO3BUTKY 3arasfibHOro yrnpasniHHS.

Tema 15. CyqyacHui cTaH Ta NepcrnekTuBM Po3BUTKY CTpaTeriyHoro
ynpaBniHHA B YKpaiHi

[MpoBigHa iges koHuenuil ctpaTeriyHoro ynpassiHHS y XXI cT. YMHHKKN,
LLIO 3YMOBJIOKTb HOBUIW 3MICT KOHLeNUil cTpaTeriyHoro ynpassiHHA. OCHOBHI
CyyaCHi HanpssMu Ta nNPUHUMAN Cy4aCHOro CTpaTeriyHoOro yrnpasJliHHS.
CTaHOBNEHHsT MexaHi3aMy cTpaTeriyHoro ynpaeniHHA Ha nignpuemcreax
YkpaiHun. lNpobnemun cTtpaTeriyHoro ynpaeniHHA. [lepeBarn cTpaTteriyHoro
ynpaeniHHA. PyHKUIT BUWOro KepiBHMUTBA MNpu OnpautoBaHHi  mMogeni
cTpaTeriyHol NoBeAiHKM NiANPUEMCTBA Ha PUHKY.



3. NMNAH CAMOCTINHOI POBOTHU

Ne KinbkicTb
3/ rogviH
’ Teua sg 2| Mo
3528
©
8| o8
1 2 3 4 5
Crparteria nignpuemMcTBa: NOHATTSA, CknagaHHs1 KOHCMNEKTY
eBonoLis KoHuenuii
— [MoHATTS Npo TakTUKy NianpuemMcTBa, B1KOHaHHS
nporpamu, npasuna [ npouenypw. JOMaLUHbLOIo
— 3HaueHHs crosa ,cTpareris’. 3aBAaHHs
1 |- QCHOBHi BU3HAYEHHS CTpaTEri'l'_ . 3 9
NiANPUEMCTBA B EKOHOMIYHIIA NiTepaTypi. MiaroToska pedeparis
- Cxema bopmyBaHHs cTpaTeriyHoro
nnany 3 |. AHcodpom (03HAaNOMUTUC).
- OyHKUIT | 3aBOaHHS BMLLOIO KepiBHULTBA
Ha nignpPMEMCTBI WOoA0 opraHisadii
po3p0obKKN cTpaTeril.
~ oo CknagaHHsi KOHCMNEKTY
Bu3HauyeHHA Mmicii Ta Winen nignpuemMmcTBa
- Knacudikauis uinen niAnpreMcTaa. BUKOHAHHS
5 | - I'!pmmap,m doopMyItoBaHHSA Linen 4 9 IOMALLHBOTO
nignpuemcTaa.
AR 3aBOaHHA
- Bwawn 3B’a3kiB Mix Linamu.
- Cnocobu po3B’a3aHHs KOHMNIKTY Linen. . .
MigrotoBka pedepartis
CTpaTteriyHMM KOHTEKCT nignpMemcTBa CknagaHHs1 KOHCMNEKTY
- Lo noBMHHO 3po6UTK BULLE KEPIBHULTBO
Ha nignpMeMcTBi Npu nepexoai BukoHaHHs
3 K.OJ'IeKTVIBy no I'Ie"peBa)KH.O 3 9 JOMaLLHBbOro
NiANPUEMHULBKOT NOBEAIHKN? 3aBOaHHS
— [MoHATTS i OUiHKa piBHA OiNoBUX
3gibHocTen Ta OpraHisaLiiiHoT KynbTypu MinroToeka pedepartia
nepcoHany Ha nignpuMeMCTBi.
OuiHOBaHHA 30BHILWWHLOrO cepeaoBMLLa CknagaHHs KOHCNEKTY
nignpmemcTBa
- Po03BUTOK TEOPETUYHUX YSBIIEHb NPO BukoHaHHs
KOHKypEHLto. [OMALLHLOTO
- 3aranbHi cTparterii y ranysi 3a M. 3aBaaHHs
4 MopTepom. 3 9
- Xapaktepuctuka maTpuui MinroToeka pedepartia
anbTEPHATUBHUX KOHKYPEHTHUX
cTparerin.
- KpuTtepil cermeHTauji CNOXUBYUX i
NPOMMUCIIOBMX TOBAPIB Ha PUHKY.




1 2 5
AHani3s ctpateriyHoro norteHuiany CknagaHHs1 KOHCMNEKTY
nignpuemMcTaa
- OcBoiTK MeTOAMKY aHanisy, ccoopmyBaTtu B1KOHaHHS
HaBWKN OiarHOCTUKK | MPOrHO3yBaHHSA [IOMAaLLHbOrO
BHYTPILLIHBOTO cepeaoBMLLA 3aBAaHHs
5 nignpuemMcTea.
- 3acBoitu np1BeAeHNi Npuknag, Mepesipka
AeKoMMo3uuii Linen i pyHkuin npm
. . - PO3paxyHKOBUX
dYHKLiOHaNbHO-LiNbOBOMY aHarnisi.
- TpaguuinHi MeToan eKOHOMIYHNX saBfaHb
AOCNIIKEeHb Ha NigNPUEMCTBI. . .
Crparerii 6isHecy CknagaHHsi KOHCNEKTY
- [MoHaTTa npo koHuenuito CBL, i 1T
BiAMiHHiCTb Big koHuenuii COB; nepesaru BukoHaHHS
6 I HEJOJTIKN. AOoMallHbOoro
—  KOHKypeHTHi nepesaru Ta iHAMkaTopu 3aBOaHHs
KOHKYPEHTHOI cunu i cnabkocri.
- Crpareris ynepemkeHHs. MigrotoBka pedepartis
- bBa3soBi KOHKYPEHTHi cTparTeril.
Crpareria guBepcudpikauii gisnbHOCTI CknagaHHsi KOHCMNEKTY
nignpmemcTBa
- MeToau ouiHOBaHHSA BukoHaHHSA
KOHKYPEHTOCMNPOMOXHOCTI NPOAYKLIT. [IOMAaLLHbOrO
7 - P.IBHI KOHKYPEHTOCMPOMOXHOCTI 3aBaHHs
nignpuemcTea.
- MeToam Bu3HaYEHHS . MigrotoBka pedepartis
KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTaa.
- ETann dpopmyBaHHA KOHKYPEHTHOI
cTpareril.
. . CknagaHHst KOHCNEeKTY
CtpaTerisi 30BHilULHLOro PO3BUTKY
nlngpuemc:l_'aa , BUKOHAHHS
g | = CTparerii 30BHILLHLOTO PO3BUTKY NOMALLHBOTO
nignpuemMmcTBa
3aBAaHHsA
- Mogenb ,ApoayKT-PUHOK»
- [pobnemn noptenLHOro aHaniay. . .
MigrotoBka pedepartis
KopnopaTtuBHa cTtpareris nignpmemcrBa CknafaHHs KoHCNekTy
- TpaguuinHi meToamn aHanisy, wo
BUKOPUCTOBYIOTLCA Yy CTpaTeriyHoMy BrikoHaHHs
9 aHanisi. AOMaLLUHBLOro
— [locnigoBHICTL NPUNHATTA pPilLEHb Y 3aBOaHHSA

nopTdensHOMY aHanisi.
- PospaxyHok cuHepreTmdHnx edexTis

Migrotoska pedeparis
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1 2 3 4 5
MaTtpuyHi MmeToau chopmyBaHHA CknagaHHsi KOHCNEeKTYy
KopnopaTUBHOI cTpaTeril nignpuemMcrea
- ToaunuioHyBaHHA rpyn ToBapiB Ha MaTpULAX BukoHaHHs

10 Mak-Kinci Ta AQJ 3 9 AOMaLHBOTO
- Matpuusa AHcodda. 3aBAaHHA
- TpuBumipHa mogenb Abens.

- [opTtdensHa maTtpuua P. Kynepa. MigrotoBka pedepatis
AnbTepHaTUBHICTb y cTpaTeriyHoMmy BUOOPI CknafaHHs KoHCNeKTy
- BukopuctanHs matpuui BKI ansa notpe®d
nopTdensHOro aHarnisy. BrkoHaHHSA
11 | - OpraHi3auis 3actocyBaHHsA maTpuui Mak- 3 9 AOMaLUHBLOro
KiHCi y cTpaTeriyHOMy aHanisi. 3aBaaHHsA
- BukopuctanHs matpuui ALJT gns notpe6
nopTcesibHoro aHanisy. NigrotoBka pedeparTis
[JekoMnoHyBaHHA KopnopaTUBHOI cTpaTeril CknagaHHsi KOHCMNEKTY
nignpmvemcrBea
- [loHATTS NPO TEXHOSMOriYHY, couiarnbHy BukoHaHHS
agMiHICTpaTUBHY cTpaTerii nignpnemcrsaa. [IOMAaLLHbOrO

12 | - 3MIH.a OpraHisaLiiHnX CTPYKTYp ynpasniHHs 3 9 3aBOaHHS

Ha nignpuemMcTsi BignoBigHO A0 noTpeb

peanisailii cTpareril. | Migrotoeka pedeparis
- 3MiHa opraHisauinHol KynbTypu Ha

nianpuemMcTBi BignoBigHO 40 NoTped

peanisauil ctpareril.
3aranbHa xapaktepucTuka (pyHKUioHanbHUX CknagaHHs1 KOHCNEeKTY
cTpareriun
- [MpakTnyHi npobnemmn opmMmyBaHHSA B1KOHaHHS

13 BI/IpO6HVI‘-I.O.|' cTparteril. . 3 9 JOMaLLHbBOro

- [pakTnyHi 3axoam no po3pobui cTpateril 3aBOaHHs
nepcoHany

- TpyaHouwi 6rogxeTyBaHHA Ha NigNPUEMCTBI MiaroToska pedeparis
B YMOBaX PUHKY.

CTpaTeriyHi acnekTn y pyHKUioHanbHUX CknapaHHsa KOHCMekTy

cdepax gianbHOCTI nignpuemcTBa

- OpraHizauisi po3po6kM MapKkeTUHIOBOT BukoHaHHsA
dyHKUiOHanNbHOI cTpaTeril. AOMallHbOro

14 | - OpraHisauis po3pobkun BUpOBHUYOT 3 9 3aBaaHHs

(onepauinHol) cTpaTerii Ha NigNPUEMCTBI.
- 3aBpgaHHs po3pobku cTpaTerii nepcoHany. Mepesipka
- OCHOBHi"HaI'IpFIMKVI pO3pobkM piHaHCOBOI PO3pPaxyHKOBMX
cTparerii Ha NiaANPUEMCTBI. 3aBaaHb
CyyacHuMM cTaH Ta NnepcneKkTUMBU PO3BUTKY CknagaHHsi KOHCMNEKTY
cTpaTteriyHoro ynpaBniHHA B YKpaiHi
15 | - CTaHOBMEHHs MexaHiamMy cTpaTeriyHoro 4 8 BrikoHaHHs
ynpaeniHHSA Ha nignpuemMcTBax YKpaiHu. AOMaLUHbOro 3aBAaHH
- [lpobnemu cTpaTeriyHoro ynpasiHHS.
48 | 134

Pa3om
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4. TEMU PE®PEPATIB

1. TeopeTuyHi i MeToAONOri4YHi OCHOBW CTpaTeril nignpnemMcTBa.

2. CyTHiCTb, Micue | pofib cTpaTeriyHOro YynpasfiHHA B CUCTEMI
ynpasniHHSA NigNpPUEMCTBOM.

3. Eontouis cuctem ynpasniHHA MignpuemMcTBoM B YKpalHi i po3BUTUX
KpaiHax 3axoay.

4. MeTtoawn cTpaTteridHoro nyaHyBaHHS.

5. BusHaudeHHs cTpaTerin pisHumm astopamn (. AHcodpd, b. Kaprnod i
iH.).

6. AcnektTm ©” eTann (QOpMyBaHHA | TUNWU cTpaTerin  po3BUTKY

nignpuemcraa.

7. IHdopmauiiHe 3abe3neveHHs npouecy po3podku cTpaTerin.

8. BuaHayeHHs1 3HayMMmOCTi Ans nignpuemcrtea  BMANUMBY dakTopis
30BHILUHBOIO CepeaoBULLa KOXXHOIO PiBHS.

9. HocnigkeHHA CcTaHy | MPOrHo3yBaHHA  3MiHM  30BHILUHLOIO
cepegoBuLla.

10. Mogens lNopTepa aHanizy N'aTv KOHKYPEHTHUX CUI Y ranyai.

11. ®dyHKUiOHaNbHMI aHani3 BHYTPILWHBOrO cepegoBuLla nignpuemcTaa.

12. BusHayeHHs knoyoBMx oakTopiB ycnixy nignpuemMmcraa.

13. Micia nignpuemcTBa, 1 CyTb, 3Ha4YeHHsl, 0boB'd3koBa iHGOpMaLis,
BMKOPUCTOBYBaHa B 11 OILINHOMY HaIMEHYBaHHI.

14. Llini nignpnemcTBa, IXHS Knacudikauis i paHXupyBaHHS.

15. 3aranbHa cTpareria 6araTtobisaHecoBoro nianpuemcTea.

16. CyTHiCTb NOPTMENLHOro aHaniay.

17.MeToaukn nopTdenbHOro aHanizy Ta ouiHka 36anaHCcoBaHOCTI
noptdens.

18.CBOT — aHani3 i pisHi TMnM Bnbopy cTpaTeriyHux anbTepHaTMB MO
Noro pesyrnbraTax.

19. Kputepii Bubopy ctpaTeriit i IXHE paHXXUpyBaHHS.

20. Bunbip cTpaTteriyHmx pilleHb 3 BUKOPUCTAHHAM EKCNEPTHUX METOAIB.

21.Mogenb po3pobku cTparterin 6isHecy.

22.Kputepil BUBOPY KOHKPETHUX CTPaTETiM.

23.HopmaTumeHa 6a3a KOMMNIIEKCHOro CTpaTeriyHoro naHy.

24. CyTHICTb i Micue (pyHKLIOHanNbHUX cTpaTerin.

25. OpraHisauis po3pobkn KOMMMAEKCHOT i pyHKLiOHANbLHOT cTpaTerin.

26.Micue  nOTOYHMX  nnaHiB y  cTpaTteriyHoMy  ynpa.niHHSA
NiANPUEMCTBOM.

27.CTpaTteriyHi 3MiHM Ha NIANPUEMCTBI, IXHSI CYTHICTb i piBEHb.

28.ToHATTS | cknagoBi opraHisauiiHol KynbTypy NignpueMCcTBa.

29. AHani3 i ouiHKa BUKOHAHHSA CTpaTeriln.

30.0ocnigkeHHa  cTaHy | NPOrHO3yBaHHA  3MiH  30BHILUHLOIO
cepegosuLla.
31.CTtpaTeriyHi  3MiHM Ha nNIANPUEMCTBI, TXHA CYTHICTb | piBEHb.

O6r'pyHTyBaHHSA BUOOPY CTpaTEriyHUX 3MiH.
32. OB0pOoHHI i HacTynanbHi cTpaTeril nignpMemMmcTsa.



33. OuiHka 3b6anaHcoBaHoCTi nopTdens bisHecis.
34. dakTopu, LLO BNMBAKOTb Ha npouec BU6opy KOMMNEKCHOI CTpaTeril.
35. Peanizauia ctpateril nignpuemMcTBa 1 opraHisauinHa KynbTypa.

5. 3ABOAHHA TA METOAUYHI BKA3IBKM OO BWKOHAHHA
CAMOCTIUHOI POBOTHU

3.1 MeToauka BUKOHAHHA KOHTPOJLHOI poboTun

BukoHyloun 3aBOaHHA B MeXaxX CaMOCTIMHOI  pobOTU  CTyAEeHTU
OBOMOA4iBalOTb HaBMYKaMKU CTpaTEriYHOro MWUCIEHHS, 3aCBOKKTb METOOUKY
cTpaTeriyHoro adanisy nignpuMemMcTtB, BYaTbCA nigbupatn HeobxigHun
Martepian 3 nitepaTypHUX Ta CTaTUCTUYHUX JKepesi, cuctematmnsysaTtin Noro i
poOuTK BiANOBIAHI BUCHOBKMN.

MeToto camocTinHOT pboTKM € nornMbneHHa TEeOPEeTUYHMX 3HaHb
CTyOEHTIB 3 AucuMnniHW, HalyTTa nNpakTUYHUX HaBUYOK (popMyBaHHSA
cTparerin nignpuemMcTB. 3aBAaHHAM nepenbaveHe npoBeaeHHS
KOMMMEKCHOro CTpaTeriyHoro adanisy Tta OO6rpyHTYBaHHS «CTpaTeriyHoro
Habopy» nignpuemcTBa, N0 AKOMY MMcanncs Kypcosi poboTn Ha nonepeaHix
Kypcax, abo nepenbayvyaeTbCcs HanMCaHHA BUMYCKHOI poboTw.

PesynbTtatn aHaniszy paHmx Tpeba npegcrasutm B Tabnuusx,
Aiarpamax, rpadpikax ToLo.

Hwkye npencraBneHo cxemMy, 3a HAKOKO Mae MNpoOXOOUTU BUKITaOEHHS
mMaTepiany obrpyHTyBaHHA cTpaTterin nianpuemcTaa.

1. 3aranbHa xapakrepucTuka nignpmemMmcTaa.

2. AHani3 30BHILWHbOro cepeaosuLLa nianpuemMmcTaa.

3. AHani3 BHYTpPILLIHBOro cepenoBuLLa nignpuemMcTaa.

4. SWOT-aHani3 nignpuemcraa.

5. ®opmyntoBaHHA Micil Ta uinen nignpuemcTea. [lobyooBa «aepesa
Linen».

6. dopmyBaHHA KOpNopaTUBHOI CTpaTeril.

7. OBrpyHTYBaHHS KOHKYPeHTHuX (bisHec) cTpaTerin  gna  KOXHOI

cTparerivyHol 6isHec oanHUL.
8. Po3pobka pyHKuUiOHaNbHMX cTpaTerin nignpMemMmcTBa.

Bka3iBKu O BUKOHAHHA CaMOCTINHOI poboTuH

1. 3aranbHa xapakTepucTuka nignpumemMcrBsa.

HeobxigHO BkasaTu HasBy MigNPMEMCTBA, WOro HPUOUYHUKA CTaTyc,
OCHOBHi HanpsiMKM AisfIbHOCTI Ta NPOAYKUilo, $SKy BUrotoBnde (Hagae
NoCnyrn), MicLue3HaxooKeHHS TOLLO.
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2. AHani3 30BHilUHbLOro cepeaoBULLa NiaNpueMcTBa.

AHani3 30BHILWLHBOro cepeagoBuLla NignpuemMcTaa AouisibHO NPOBOAUTU B
po3pi3i OoCnifXeHHA MOoro MakpocepegoBulla (cepefosuwla HenpamMoro
BMNMBY) Ta MikpocepeaosuLla (cepenoBuLLa NpAMOoro BrfvBy).

Hacamnepen HeoOxigHO BWM3HaAYMTU (po3pobuTM nepenik) dakTopu
MaKpo- i MiKpo- cepefoBuLLa, sKi 4il0Tb Ha NiANPUEMCTBO | OyayTb CnNpaBnaTu
BMSIMB HA HLOrO B CTpaTeridyHOMYy nepioai.

[Micnsa xapakTepucTUKn akTopiB, BU3HAYEHHS CTYNEHA 3aneXHOCTI
NiANPUEMCTBA, BaXXNNBO KiSTbKICHO OLIHUTU BMAMB KOXHOro cpakrtopa. Ons
aHanisy BnnuBy (oakToOpiB 30BHILWWHBOrNO cepefoBuLla HENpPAMOro BMSUBY
BU3HAYaETbLCA OLUiIHKA CMpPAMOBAHOCTI BMMMBY, OUiIHKA CTYNeHs BMNUBY
drakTopa Ta 3arasnbHa OLiHKa BNIMBY (pakTopiB Ha NignpueMCTBO.

[ns uboro NPONOHYETLCA 3aBEPLUNTU aHani3 3anoBHEHHAM aHaniTUYHOI
Tabn. 1.

3anoBHOITL Tabnnuto 3a HACTYMHUM METOLOM:

— BHOCATb BignoBiaHi daktopu (B ApyrMn CTOBMYUK);

— CNPSIMOBaHICTb BANMBY MoOXe 6yTn no3ntmeHa — “+1” un HeraTMBHa —
“q

— BNAMB Ha MNigNPUEMCTBO BU3HaYyalOTb EKCNepTHMM LUAAXOM 3a
LUKanow: 3 — CunbHUn, 2 — NoMipHMn, 1 — cnabkun, 0 — BIACYTHICTb BNNBY;

— 3ararnbHy OLiHKY BMNSMBY (PaKTOPIiB OTPUMYIOTb K iHTErpasibHy OLHKY
LLUNAXOM NMEPEMHOXEHHSA €KCNEePTHMX OLIHOK Ha CMPAMOBAaHICTb BMJIUBY;

— Ha nigctaeBi OTPMMAaHOI iHTerpasibHOlI OUHKA CTYMNEHS BaXXIMBOCTI
dakTopa pobnsATb BUCHOBKK, SAKi 3 haKTopiB cepeaoBulla MaloTb BaXmBille
3HaYeHHs i BigNoBigHO 3acnyroByrOTb Ha BinbLuy yeary.

Tabnuuys 1
OuiHka BnnuBy hakTopiB 30BHILLHLOro cepeaoBuLLa HENMPSAMOro
BNNBY
pyna dakTopis dakTop OuiHka OuiHka 3aranbHa
CNPAMOBAHOCTI|  BNAMBY OLliHKa BNavBYy
BMNMBY dakTopiB, y | akTopis, y
dakTopa b6anax Ganax
1 2 3 4 5=3%*4
EKOHOMIYHI
MoniTnyHi
[MpaBoB.i

HemorpadiyHi

HayKoBO-TEXHIYHI

MpupoaHi

CouianbHO-KyNbTYpHi
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3a uieto MeToankor HeobXigHO BUABUTU BMNAMB KOXHOMo 3 hbakTopis.,
NOPIBHATU BMAMB rpynn dpakTopiB, BU3HAYUTU 3arpo3n M MOXIMBOCTI Ta
OUiHUTM B UiNOMYy CTyniHb BNfKBY cepefoBulla Ha  AiASIbHICTb
nignpMemMcTea.

[ocnigkeHHA MikpocepeaoBuua NpPoBOAATb 3@ TAKUMKU HaNpPsIMKaMMU:

1. AHania KOHKypeHTHOro cepegoBuwa (aHania ranysi Ta piBHS
KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTaa).

2. OuiHka BNAMBY Ha MignpueMCTBO crioxkuadiB (HEOOXiAHO NpoBecTU
CerMeHTauito, BU3HA4YNTX MOTMBALLIO CMOXUBAYIB).

3. OuiHka BNNMBY Ha MigNPUEMCTBO MOCTavasnbHUKIB (MpoaHanisyBaTu
3gaTHiCTb bipM-nocTavanbHUKIB NigTPUMyBaTU HeObXigHMM piBEeHb SKOCTI
NpoAYyKUiT B MeXax YKrageHUX KOHTPaKTIB, 34INCHIOBATM MNOCTa4YaHHA B
TEPMiHW, NOTPIOHI 4NA CNOXMBAHHSA, TOLLO).

4. OuiHka BNNUBY Ha NiANPUEMCTBO NapTHepPIB (NapTHEpPIB NOA4INATb Ha
rpynu, 3anexHo Big piBHSA 1X 3auikaBreHOCTi y pO3BUTKY nianpuemMmctea Ta
MOXIMBOCTEN BMAMBY Ha HbOMO CcKrnagatoum Tak 3BaHy «Kapty
CTENKXONAEPIB»).

3a aHanoriyHow MEeTOAMKOK 3AOINCHIOETLCS KifbKiCHa OLuiHKa BNNvMBY
dbakTopiB  30BHILLHLOrO CepefoBMvilla MNPSAMOro BrSMBY Ha  OiANbHICTb
nignpuemMcraa.

Tabnuys 2
OuiHka BnnuBy hakTopiB 30BHILLHLOro cepeaoBuLLa NPSAMOro BnsiMBy
"pyna dakTopis dakTop OuiHka OuiHka 3aranbHa
CNPAMOBAHOCTI|  BNAMBY OLliHKa BNavBYy
BMNMBY gakTopiB, y | pakTopis, y
dakTopa banax Ganax
1 2 3 4 5=3%*4
KoHKypeHTu
Cnoxuaui
MocTavyanbHUKK
MapTHepwu

3. AHani3 BHYTpilWWHbLOro cepeaoBuLla NignpmMeMcTBa
AHarni3 BapTo NpOBECTU 3a TaKUMKU acneKkTamu: BUpOBHULTBO, NepcoHar,
MapKeTUHI, MEHEKMEHT, dpiHaHcK. HeobxiaHo B TabnuyHin oopmi, y BUrnsai
Aiarpam 4m onmucoBo nogaTu iHpopmaLito NPO OCHOBHI NiJCUCTEMU AiASNTbHOCTI
nignpuemcrea.
3a pesynbTataMmy aHanidy 3anoBHUTU Tabnuul 3 pPO3rOpHYTOH
XapaKTEPUCTUKOK CUNBHUX i CnabKknx CTOPIH AisnbHOCTI opraHisauii (Tabn.3).

4. SWOT-aHani3 nignpuemMmcrBa
SWOT - aHania — cuTyauiMHMin aHania - 3a nepwuMu noYaTKoBUMM
bykBamn S — strength (cuna), W — weak (cnabkictb), O — opportunity
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(moxnmeocTi), T — threat (3arpo3n) — oAWH 3 HaMMOLUMPEHIWNX MeToaiB
aHanizy Ta OLiHKM cepenosuLLla nignpuemMmcTea. Llen MeTon
BUKOPUCTOBYETLCA AS11 KOMMJSIEKCHOrO aHanidy cepegosuvwia dipmun i gae
3MOry MnpOBECTW CniflbHEe BMBYEHHSA  30BHIWIHLOMO |  BHYTPILWHbLOrO
cepefoBulla LINAXOM rpynyBaHHA (OakTopiB cepefoBuLLia Ha 30BHILUHI 1
BHYTPILWHI Ta 1X OUiHKM 3 NO3uLil BU3HAYEHHSI NO3UTUBHOIO YU HEraTMBHOIO
BMSIMBY Ha OiSANbHICTb NignpuemcTsa.

Tabnuys 3

[iarHocTuka BHYTpilWWHLOro cepeaoBu1iLla NigNnpMeMcTBa 3
BU3HAYeHHSAM CUJIbHUX i CrlabKUX CTOPIH

AcnekT cepegoBuLa CunbHi CTOpOHN Cnabki ctopoHu

. BupobHunuytso

. Mepconan

. I[HHOBAUiNHa OianbHICTb

. MeHe)KmeHT

1
2
3
4. MapkeTuHr
5
6

. ®iHaHcK

Omxe B gaHOMYy 3aBAaHHi HeOOXiAHO nepLl 3a Bce, 3rpynyBaTu dakTopu
30BHILWHBLOIO cepenosuLla i PakTopu BHYTPILWHLOINO cepefoBMLLa Ha OCHOBI
nonepeaHix po3paxyHkis.

B ocHoBi gaHoro metoay nexutb matpuua SWOT (puc.1), ska onucye
3B’A3KM MK CrnabkMmmn n CUNbHUMKU CTOpPOHamMu doipmu, 3 ogHoro 6oky, Ta
3arposzamm 1 MOXMIMBOCTAMM B 30BHILULHbOMY OTOYEHHi, 3 iHWOro, i
BCTAHOBIOE IX NApHi kKoMBiHaLil.

Ha ocHoBi HaBeaeHUX gaHux 3anoBHiTb MmaTpuuo SWOT.

MoxnuBocri 3arposu

1. 1.

2. 2.

3... 3...
CunbHi cTopoHU o .
1 [Mone cnnNbHUX CTOPIH i [Mone cnnbHUX CTOPIH i
2' moxnusocten (CIM) 3arpos (CI3)
3...
Cna6ki cToOpoHu o o
1 Mone cnabkux CTOPIH i Mone cnabkux CTOPIH i
2' mMoxnusocTten (CITM) 3arpos (CJ13)
3...

Puc. 1. Matpuua SWOT-aHanisy
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Ins Toro, wo6 3anosHuTK BignosigHi nonsa (CIM, CI3, CJIM, CJ13) Tpeba
PO3rMAHYTN BCi MOXNUBI NMapHi KOMBiHaLUiT Ta BUOKPEMUTU Ti, sIKi HEODXIAHO
BpaxyBaTu npu po3pobui cTpaterii AgignbHocTi nignpuemctea. OTxe,
HeobXiOHO OocniguTM KOXEH KoMmMnekc paktopiB i nepesipte IX
CUHEpPreTUYHU edekT — B3aeMHUW BMNNMB (akTOpiB Ha MNOCUIEHHST abo
nocnabneHHss KOHKYPEHTHOI No3uuil NignpuemMcTea.

Ona nap daktopie, wo onuHAaTbeca B noni CIM, cnig po3pobnatu
cTpaTerito BUKOPUCTAHHS CUFbHUX CTOPiH hipmn ansa Toro, wob otpumatu
Bii4ayy MOXIIMBOCTEN, AKi MPOABNAKTLCA Y 30BHILLHbOMY OTOYEHHI doipMu.

[na nap dakropis, Wwo onuHaTbes B noni CJIM, cTpaTeria noBuHHa 6yTu
nobygoBaHa TakMM YMHOM, LLOG 3a paxyHOK MOXIMBOCTEN, LLO BUHUKAKOTL B
30BHILLHbOMY OTOYEHHI (hipMn, HamMaraTucs nogonaTu i crnabki CTOPOHN.

Axkwo napa ¢aktopie 3Haxogutbca B noni CI3, To cTparteria noBuMHHa
nepenbayatv BUKOPUCTaAHHS CuUin dpipMu NSt YCYHEHHS 3arpo3 OTOYEHHS.

Akwo napa gakropis 3Haxoautbea B noni CJ13, dipma noBmHHa obpatu
TaKy cTparTerito, ska gossonuna 6 M nogonatn crnabki CTOPOHU N YHUKHYTH
3arpo3s, Lo BUHUKAIOTb B 1T OTOYEHHI.

dopmytoum cTparteril, cnig nam’sitatu, WO MOXIMBOCTI N 3arpo3n MOXYTb
nepeTBopOBaTUCA Ha CBOKW  MNPOTUMEXHICTb. Tak, HeBUMKOpUCTaHa
MOXIIMBICTb MOXeE CTaTu 3arpo30t0, SKWO I BUKOPUCTAE KOHKYpeHT. A6o,
HaBnaku, BAaro nikBigoBaHa 3arpo3a MOXe BIOKpUTW Ond nignpuemcrsa
A00aTKOBI MOXITMBOCTI, AKLLO KOHKYPEHTU HECMPOMOXHI 1T YCYHYTW.

5. ®opmMmynioBaHHA Micil Ta wuinen nignpuemcrtBa. [lobGypoBa
«aepeBa uineny.

[Micna piarHOCTUKKW, aHanisy Ta nporHo3yBaHHA 3MiH cepefosuLla
nignpMeMcTBa nNpUCTYyNalTb [0 HACTYNHOro etany po3pobku cTparteril:
BWU3HA4al0Tb FONOBHI OPIEHTUPU NOro AisANbHOCTI — MICItO | Lini.

Miciss — Hanbinblu 3aranbHi OPIEHTMPU (PYHKUIOHYBaHHS MigNnpMeEMCTBA,
SIK NPaBuNoO, 30BHILWWHLOMO CNPsIMyBaHHSA, WO BigobpaxaloTb 3MICT MOro
iCHyBaHHSA, Moro dinocodito, BavyeHHa cBoro Mmicuss B gaHomy 6i3Heci, B
perioHi, B CyCninbCTBI.

lNMpuknadu ¢ghopmyrnroeaHHs1 Micii nignpuemcTBa:

«Popa»: ,Mn nocta4aemo noaam aeLwesumn TpaHCNopT .

«CoHi»: ,3QINCHIOYN NPOrpec, CAY>XUTU BCbOMY CBITY”.

«Kodaky»: ,Cmamu ceimosum idepoM 8 XiMIHHOMY | €esIeKmMpPOHHOMY
306paKeHHr".

«Bepec»: ,Cmakye no-gomaluHboMy” TOLLO.

Lini — ue KOHKPETHUM CTaH OKpeMmMX XapakKTepUCTUK NignNnpUEMCTBA,
OOCATHEHHS AKUX € ONSA HbOro BaXKaHUM i Ha OOCAMHEeHHS SKUX crnpsiMoBaHa
NOro OisinbHICTb.

3aBaaHHAM nepeagbadeHo po3pobuTtn cuctemy uinen nignpuemMmcTsa, Lo
BU3HAYaTUMETbCA WOro  MOSMOXEHHAM Yy  30BHILWHLOMY CepefoBMLLi,
BHYTPILUHLOK CTPYKTYPOIO, (PYHKLIAMU TOLLO.
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n» 3a TakmMm npunHUUNom: AOnd

v

OxigHO nobyayBaTu «aepeBo Uine
peanisayii ronoBHoI Uil opMytoTb Lifli APYroro piBHA, a Ans 1X AOCArHEHHS

[Ona BnopsakyBaHHS UiEl CMCTEMWU Ta MNOCILOBHOIO AOCAMHEHHST YCiX
- Uini TpeTboro piBHA 3a NPUHLMNOM NPIOPUTETHOCTI (puc. 2).

Linen Heo

Opranizariiai

[ToBHe 3a/10BOJICHHS
noTped KOpUCTYBayiB

MPOYKIIIE€FO
MITIDUEMCTBA

CowianbHi

T'ooBHA
MeTa

MarepianbHo-

TEeXHIYHI

sHHIIrgedIA
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ﬁw&hhxhuﬂpmhhﬂr\:l— .v..:hﬁ.vh_.{.:u— edia
EHHOIMMELII Bl KBHHEhdRH I1IHAM A anuHLIIgod
0,0 IexIpureay KHHOMUET I OHAIdO]T]

(1LO0ME MMUHERNOL
THOIMUEITII 9B O ‘IMATod
IDLLOBR BHHOMAITQE) IMIATodI

1LOOME BHA1d BHHOIIHUAI] |

AwreHoodon BHHEREEH
el Adogrrig ‘Adogor HWarono JoHEULINO( BIgodeo

BH B4ILNIMHOOdMd 9HdId MLNMNETII 9LUIr0ge0r
OlIm ‘01LoTIE BHHIIrdedIIA HWo1ond Bxg0odeod

HAIOUL 6 T8¢ BH "d €[0T €
KHHEHI'BI'QO OJIO9OH BI'AILIANEE

mod 410z € (ILoOM9IIT [OHIIrBIRE e
04 OT) BHHEEAMLB1OA dIrvd XUEOH BHHOXIegodeg

ExoHoMiuHi

I I

piBHS

ANOU BITHDI O 07,
GT ImiArodn 11o0HqIrdgeLHAd
sHE1d BHHOHIEOOY]

Aod g1z oX (LLOOM9IT [OHIIrRIRE 118 9, G7)
EHHBHI/RI'QO BNTREIHAOOW I LHOWId MHMHIIRLIITEY]

040 H 1dOIIONO MIUIMILIQE
‘S10d GOz OF 048-9 BH AMHUI IMLOBR KHHOMILTQE
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G107 € ArAgudu kHHEWHAL(

Axod ¢1(7 BIHDI OY "04 S
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i 1T
piBHS

1mod AWOHROLOII € 9, § ©H nddAdad
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APK [TVISAN

OHKIJOI 04T
eH [MAT0dI eaLIMHQOdNE E1LIKDQ0 BHHIMIALTQE

~

inen» nignpnemcTBa

Puc. 2. «[lepeBo u
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lNMpuknadu ¢ghopmynroeaHHs yinedu:.
- OCArTU NiANPYOYOro MOSIOXKEHHS B ranyai WwrsixoM 30inbLUeHHSA YacTKu

PUHKY 00 _ % (Taka Uifb MOXe BUCTynaTu MeTow);

- 3abe3neunTun BMMNYCK HACTYMNMHUX TOBapiB B HACTYMNMHUX 0609|rax_

- JOCArTN HACTYMNHUX NOKa3HUKIB AKOCTI .,

- CKOPOTUTUN HOPMAaTUBHI CTPOKN O0BCyroByBaHHS KMIiEHTIB HA __ [HIB;
- BUATU Ha HACTYNHI HOBi PUHKW A0 HACTynHux aat __;

- 3HU3UTWN BUTPATM HA OOMHULIIO NPOAYKUIT HA __;

- OCBOITM Taki HOBI BUau ToBapiB i nocnyr __;

- Kepena, o6’ektn i 06carn iHBeCTyBaHHS HaCTyMHi

- HanNpsIMKK i obcarn iHHoBauin

- AMHaMIiKa rpOLLIOBMX NOCTYMNNEHb i NPUBYTKOBOCTI __;

- OCArTN HACTYMHUX (PiHAHCOBUX KOoeILieHTIB __;

- 3MIHUTK MepexXy 30yTy NpoayKUil HACTYNMHUM YNHOM

- OCBOITM TaKi TEXHOMOrIiI B HACTyNHMUX obcarax

- NepenTn OO0 HACTYMNHOI opraHi3auiiHOl CUCTEMU YNpaBIliHHA __;

- 3MiHWUTM cUCTEMy onnaTu npaui HaCTYyNHUM YAHOM __;

- MOHOBWUTWM CTaTyTHUI (POHA HA __ 3a paxyHOK __;

- 30yayBaTu HacTynHi 06’ekTn, NnpuabaT HAaCTyNHY TEXHIKY  , TOLLO.

B poboTi gouinbHO ckopuctatuca matpuueto Bubopy ctpaTeril 3anexHo

Bil AMHAMIKM PUHKY NPOAYKUII i KOHKYPEHTHOI no3uuil nignpuemMmcTsa, SKY
3anponoHnyBanu A. TomncoH i A. CtpikneHa (puc.3).

Ll/sudke 3pocmaHHs PUHKY

[l KBAOPAHT CTPATET I
1.Mepernsaa cTparerin
KOHLeHTpaui
2.I'op130oHTarnbHa iHTerpauisa um
3nuTTA

3.CKopoYeHHS

Cnabka KOHKypeHmMHa rnosuuisi

A

A

IKBAOPAHT CTPATETIA
1.KoHueHTpauis
2.BepTukanbHa iHTerpauisa
3.LleHTpanisoBaHa
ansepcudikauia

CurnbHa KOHKypeHmHa rnosuuis

v

&
<«

NIKBAOPAHT CTPATEIIN
1. CKopoYeHHs1 BuaaTKiB
2. ineBepcudpikauis

3. Ckopo4eHHs

4. JikBigauis

N

y

IV KBAOPAHT CTPATET IV
1.UeHTpanizoBaHa
aueepcudikauis

2 KoHrnomepartHa avsepcudikauisa
3.CninbHe NianpuemMcTBO B HOBI

lNosinbHe 3pocmaHHsT PUHKY

Puc. 3. MaTtpuus Bubopy ctparterii 3a A. TomncoHom i A. CTpikneHgom

19



6. OOrpyHTYBaHHSl KOHKYpeHTHuX (Oi3Hec) cTpaTerin Ansi KOXHOI

cTpaTeriyHol 6i3Hec oauHUL

BukopuctoBytoun  Oyab-aki - i3 MaTpuyHUX  Mogenenm  HeobxigHo
0OrpyHTYBaTN KOHKYPEHTHI (6idHeC) cTpaTeril NS KOXHOI cTpaTeridHol 6isHec
ogunHudi (CBO).

Hanpuknag, 3a metogom BKI, nepw 3a Bce, HeobxigHO po3paxyBaTu
BiAHOCHY 4acTKy puHKY koxHol CBO. BigHocHa yactka puHky (BYP) nokasye
cniBBigHOWEHHA YacTkn puHKy CBO, 4actkm puHky dipmn (UP®P) i yactkm
PUHKY TI HanMBinbL KpynHoro KoHkypeHTa (YPK). OTxe po3paxyHOK HeObXiaHO
30IMCHUTYM 3a POPMYIIOHD:

pyp=L® (1)
YPK
3HatouM Npo Te, Lo YacTKa pPUHKY — Lie CniBBigHOLWEHHS obcary npogax
TOBapy W MICTKOCTI UbOro PUHKY, MOXHa 3pobutn MaTeMaTuyHi
NEePETBOPEHHS | BM3HAYUTU BIOHOCHY 4acTKy puHKY (BYP) g9k BigHOLLEHHS
obcary npogaxy CBO go obcary npogaxy ToBapiB 1i HambinbLl KpynHOro
KOHKYpeHTa:

YPD = 1177" ; (2)
YPK = 1177 ; (3)

pyp Mo 11, _1,*0_ 11,
o m mo*m, 11’

(4)

ae MNd — obear npogaxy ToBapis dipmu;

[k — obcAr npogaxy ToBapiB KOHKYPEHTOM,;

[T — MiCTKICTb puHKY, abo 3aranbHuin obcar npogaxy AaHUX TOBapiB Ha
PUHKY.

Mpuknag nobygosBu maTpuui Ha YMOBHOMY MiANPUEMCTBI 3a AaHMMU
Tabn. 5

Tabnuys 5
P93yj1bTaTM MapKeTUuHroBux p,ocni.q)KeHb PUHKY
CBO O6csar KinbkicTb O6c¢car npogaxy y nepLumx Tpbox Temnu

npoaaxy CBO | KOHKypeHTIB KOHKYPEHTIB (MSH. IpH.) 3pOCTaHHA

(MJTH. TpH.) pUHKY (%)
A 0,5 8 0,7 0,7 0,5 15
5} 1,6 22 1,6 1,6 1,0 18
B 1,8 14 2,6 1,2 1,0 7
r 3,2 5 1,8 0,8 0,7 4
O 0,5 10 2,5 1,8 1,7 4
X 3,1 3 1,9 0,7 0,5 16

20




OTxe, Hanpuknag, nposegemo pospaxyHku ana CbO B:

1) BYP =1,8/2,6 = 0,69;

2) T3P = 7% (3 aHux 3aBOaHHS).

Lli 3Ha4yeHHA HaHeceMo Ha BignoBiaHi oci (6okn) matpuui BKI™ (puc.4).

20%

CBO ,,3ipka” CBO ,,Baxxi nitu”

BHCOKI

>
o
=
=
2,
2
z 10%
=Y
~
=|
8
T e e e EE T OBO ,,Cobaka”
= 7 ;
z ' CBO ,,[liiina kopoBa” B '
= 8 !

%) 1

S 1

2 |

| 07
10 Bucoxka 1 HU3bKA 0,1

BinHocHa yacTKa pHHKY

Puc. 4.

Micue koxHol CBO B mMaTpuui BM3HA4YaeTbCsA BIQMOBIAHO OO0 TeMniB
PO3LUMPEHHSA PUHKY, HA AKOMY BOHAa Orepye, i BIQHOCHOT YaCTKM PUHKY, AKY
po3paxoBaHo. Obcar npogaxy koxHoi CBO nponopuinHmi nnoLwi kona.

Cnig 3anponoHyBaTtu anga koxHol CbO cTpaTerito nogansworo po3suTKy,
BpaxoBylOuM, WO cTpaTeriyHi  no3uuil  6isHecC-oauHULDL  3MIHIOTLCS
BiANOBIAHO A0 XWUTTEBOrO LUMKMY YCNiWHOro 6i3HeCcy, sIKMA NOYMHAETLCA $K
,BaXKi OiTW’, NepeTBOPOTLCA Ha ,3ipKy”, MOTIM CTae ,OiMHOK KOPOBOK” |,
HapeLTi, ,cobakoto”.

[Micna 3anponoHyBaHHS HOBUX cTpaTerin ana koxHol CbO ix HeobxigHo
posTawyBatu B maTpuui BKIT 3rigHO 3 HOBMM MOJSIOXKEHHSAM — BU3HAYUTU
NepCcneKkTUBHI cTpaTteriyHi noaudii. MMicna uboro Tpeba NopiBHATM NonepeaHi
cTpateriyHi nNo3uuii 3 MOXNUBUM MNOSIOXKEHHAM Y ManbyTHbOMY ANSA KOXHOI
CBO, npoaHanizyBaTun TPaeKkTopito iX pyxy.
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7. Po3pobka ¢pyHKUiOHaNbHUX cTpaTerin nignpmemMmcraa.
®dyHKyioHanbHi cmpameeii — uUe 3abeanevywodi cTpaTterii, WO
BU3HA4YalOTb CTpaTeriyHy oOpieHTauito  PyHKUIOHANMbHUX  HanpsMKiB — —
nigcucTeM ynpassiHHA NiANPUEMCTBOM (MapKeTuHry, BUpobHMUTBaA, diHaHCIB,
HayKOBO-AOCNIQHOrO CEKTOpY, YNpaBfiHHA MNepCcoHanioM, eKOomnoriyHol i
coujianbHol cdep) i 3abesneyyoTb AOCATHEHHS IX LiNen, a TakoX KepoBaHICTb
NpoLEeCOM  BMKOHAHHS  KOPMOpaTMBHOI Ta  KOHKYPEHTHOI  cTpaTerin,
ApUMaoum Npu LbOoMy BigUyTHY y4acTb y po3pobui i KopuryBaHHi OCTaHHiX.
3a pesynbTatamm obrpyHTyBaHb HEObOXiAHO cpopmyBaTu cTpaTeriyHun
Habip nignpuemcTaa (Tabn. 6).
Tabnuusa 6
CrtpaTeriyHmi Habip nignpmuemcTBa
Knac ctparerin OG6paHi cTparTerii
KopnopaTuBHa cTpareris
BasoBi KOHKYpPEeHTHI cTparTerii
dyHKUiOHanNbHI cTparerii:
- BupOBHMYa
- MapKeTUHroea
- (piHaHCcOBa

- cTparTerisg ynpasniHHA NepcoHanom
- cTpateria HOOKP
- couianbHa

Bumorn po ocpopmnenHHs IHO3

IHO3 noBuHHe BYyTKM BUKOHaHe W odopmrieHe 3 OoAepXaHHAM BUMOr OO
HaykoBux pobiT. OnTumanbHuM obcar pobotn — 20-25 ApykoBaHUX CTOPIHOK,
CMUCOK BMKOPUCTaHOI nitepatypu — He MeHwe 10 oxepen.

O60B'A3KOBOKD BMMOIOK 40 iHAMBIAyanbHOI pPoBOTM € HanuMcaHHA i
AEpXXaBHOK MOBOI, 3a BUHATKOM CMUCKY BUKOPUCTAHOI niTepaTtypu, Ae
BMKOPUCTaHe [MKepesio 3arnMcyeTbCAa MOBOK BUAAHHS.

Tekct IHO3 HabupaeTbcss Ha koMn'foTepi Ha OO4HOMY 3BOPOTI apKyLua
6inoro nanepy dopmaty A4 (210 x 297 mm). CTOpiHKM OBMEXYyTbCA
nonamu: nise — 25 mm, BepxHe ta HMkHe — 20, npase — 10 mm. BigctaHb MiX
3aronoskoMm i Tekctom — 15-20 mm. WpudTt — yopHoro konbopy. LLinbHiCTb
TEKCTY OHaKoBa Mo BCi poboTi.

PekomeHpooBaHa rapHitypa — Times New Roman, kernb — 14, iHTepBan
MK psgkamm — 1,5.

IHO3 noynHaeTbCs 3 TUTYMBHOI CTOPIHKM 3a )OPMOLD, HaBEAEHOK B
aonaTtky. BoHa € nepluoko CTOPIHKOK, SIKY BKIHOYalOTb OO0 3ararbHOI Hymepauil
CTOPIHOK, ane He HymepyoTb. [ani HOMep CTOPIHKM MPOCTaBnsAlnTb Yy NpaBoMy
BEPXHbOMY KyTi apkywa. 3a TUTYSbHOK CTOPIHKOK HaBOAATLCA MOCIiAOBHO
3MICT, BCTYN, PO3A4inv B NopsiaKy NogaHHsS, BUCHOBKW, CMTMCOK BUKOPUCTAHMUX
oKepen, gogaTtkn. Bci BOHM MOYMHAKOTBCS 3 HOBOI CTOPIHKWA, a KOXEH 3
nigpo3ainie — Nicns 3akKiHYeHHSA nonepeaHboro.
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6. MEPENIK MUTAHD, LLIO BKITKOYEHI O EK3AMEHALIMHUX

BUIETIB

EBontouist NOHATTA cTpaTeril.

Bu3HauyeHHs cTpaTeril K eKOHOMIYHOT KaTeropil.

ETanu po3suTKy NignpuemMcTBa y Mexax ctpaTeriyHol mogeni.

CyTHicTb i 0cOBNMBOCTI CTpaTerii nignpnemcraa.

Knacudikauis ctpaTterin.

lepapxia cTparerin nignpuemctaa (3a A. A. TomncoHom Ta [x.

CTpikneHgom).

ETanu popmyBaHHs cTparTerii nignpnemcraa.

KoHuenuil cTtpaTterii nignpuemcTea: inocodcbka i opraHisauinHo-

ynpasniHCbKa.

9. XapaktepucTuka nigxoais Ao po3pobkn cTpaTerin

10. BusHa4yeHHa Micii nignpMemMmcTaa.

11. YMHHMKN, WO BNIMBAKOTb HA OOpPMYBaAHHSA MiCiT nignpuemMmcTaa.

12. BusHayeHHs uinen nignpmemMcrea.

13. Knacudikauia uinen nignpnemMmcraa.

14. YMHHUKN, WO BPaxoBYOTbLCA NPy dOPMYyBaHHI Linen.

15. XapakTepHi pucu uinen nignpuemcraa.

16. Bumorun go uinen.

17.“0epeBo Uinen”, BUMOrn 4o noro nodyaosu.

18. Acnektn cTpaTeriyHOro KOHTEKCTY nignpuemMcTea.

19. O3Hakun, 3aMiCT Ta nepenik TUNOBUX CTpaTerivyHMX pilleHb.

20.MNoHATTa cTpaTerivyHoi 6isHec-oaNHULI.

21.Cknaposi "cTpaTeriyHoro Habopy" nignpMemMmcTBa Ta iX B3aEMO3B'sI30K.

22.dopMmn i npoueoypu  BigOBpaXeHHA  CTpaTeriyHoro  acnekTy
AiANbHOCTI nianpuemcTBa.

23. 3aranbHi npuHUunu doopMyBaHHs CTpaTerii nignpnemcrea.

24.TToHATTS 30BHILLIHBOIO cepenoBuLLa.

25. YUMHHMKN, WO BN3HaYaloTb CKNaAHICTb 30BHILLHLOrO cepeoBuLLa.

26. XapaKkTtepucTmKa YMHHUKIB MiKpocepeaoBuLLa.

27. XapaKkTepucTmKa YMHHUKIB MakpocepeaoBmLLa.

28. HanbinbLw nowuvpeHi moaeni 30BHILLHBOIO cepeaoBulla eKOHOMIYHOT
cucTemu.

29. ETann nposeeHHs aHarni3y 30BHILLHbOro cepenoBuLLa.

30. MeToauKa OUiHKM 30BHILLHLOrO cepeaoBuLLa.

31. Knacudikauis BHYTPiLUHBOBMPOBHUYNX pe3epBiB NignpuemMcTBa.

32.MMpuHUMNM  giarHOCTUKM  CTaHy nNignpueMcTBa Y KOHKYPEHTHOMY
cepenoBuLL.

33. PyHKUIOHaNbLHUW aHani3 BHYTPILWHLOrO cepefoBuila NianpuemcTea,
MOro CYTHICTb i 3HA4YEHHS.

34.BukopuctaHHa  MEeTOOONOrYHMUX  KOHUEeNuin  oyHKUiOHanbLHOro
aHanisy.

35. OCHOBHi NOKa3HUKKM | METOAWN, BUKOPUCTOBYBAHI AS151 OLIHKN CUSBbHUX |
cnabkux CTOpPIH NnignpuemcTaa.

oORWNE

© N
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36. BusHayeHHs kno4voBmx dhakTopiB ycnixy dipmu (komnaHii) i nobygosa
matpuui SWOT.

37.3aBOaHHA CTBOPEHHS cTpaTteriyHol 6a3u nignpMemcraa.

38.TMoHATTS cTpateril Bi3Hecy (3a A.A. ToMncoHom Ta
A.[x.CTpikneHaom).

39. YMHHMKHK, O BNNMBAOTL Ha onpautoBaHHA cTparteril 6isHecy.

40. MNpaswuna Bnbopy ctpaTeril 3a ymoB pu3uky (3a l.AHcopom).

41. XapakTtepucTtuka HanbinbL po3noBCOIKEHUX cTpaTerin BisHecy.

42. OpraHisauisi po3pobku cTparterii 6i3Hecy.

43.T1loHAaTTa Ta bopmMu amBepcudikadlil.

44. [insepcudpikauiqa AK IHCTPYMEHT BUKOPUCTaHHSA nepesar
nignpuemcraa.

45. [inBepcudpikauis AK opraHisauyiiHO-eKOHOMIYHUA YUHHMK 3POCTaHHS
eeKkTUBHOCTI BUPOOHULITBA.

46. CyTHiCTb cTpaTeril guBepcudikadii.

47. OCHOBHI YMHHWKMN, WO 3yMOBSIOOTL BUDIp cTpaTeril ansBepcudikauil.

48. PisHoBMamn ctparerii guBepcudikadil.

49. AcnekTn, WO BU3HA4YalTb HEODXiAHICTb CcTpaTerin 30BHILWHLOrO
cepegoBuLla.

50. ETanu npouecy popmyBaHHSA CcTpaTerii 30BHILLHLOIO PO3BUTKY.

51. Tvinn cTpaTerin 30BHILLHLOrO PO3BUTKY.

52.T1oHATTS | CYyTHICTb KOpNOpaTMUBHOI cTpaTeril.

53. OCHOBHI enneMeHTH, Lo POpMYKOTb KOPNopaTUBHY CTPAaTETIHO.

54. Kputepil mexaHi3aMy CTBOPEHHSA KOpPnopaTUBHOI CTpaTeril.

55.0CHOBHI 3aBAaHHS, LWO BUPIWYKTLCA Y nNpoueci onpautoBaHHSA
MoZAeni KoprnopaTmMBHOI cTpaTeril.

56. ETanu onpautoBaHHS Mogeni KoprnopaTuMBHOI cTparTeril.

57.[xepena iHpopmauil aOns onpautoBaHHA MoAeni KoprnopaTueHOI
cTpareril.

58. PisHoBMAKM KOpnopaTuBHOI CcTpaTeril.

59.Migpxoan  go  onpautoBaHHA  KoprnopaTuBHOI  cTpaTteril  (3a
M.lNopTepom).

60. Teopia irop €K wMeTon onpaulBaHHA MoAeni KoprnopaTueHOI
cTparteril.

61. CyTHiCTb Ta MeToaAMKa NOPTEENLHOro aHaniay.

62. MaTpunus BOCTOHCLKOI KOHCYNbTaLIMHOT FPYNKN «3POCTaHHSA — YacTka
PUHKY».

63. MaTtpuusa «McKincey» — «General Electric».

64. Mogenb noptdeneHoro aHanisy metogom «Shell» — DPM.

65. Matpuusa dipmu Arthur D. Little (ADL/LC).

66. MaTpuusa AHcoda Ta TpmBnMipHa cxema Abens).

67. [inoBuin komnnekcHun aHanis (PIMS).

68. YnHHMKM NpMBabNMBOCTI PUHKY Ta CTpaTeridyHoro ctany bisHecy.

69. XapakTtepucTuka cTpareril nianpuemMcTsa Ha cTafil BNpoBaLXeHHs Ta
3POCTaHHSA XUTTEBOrO LUKy TOBapy.



70.OcHoBHI cTpaTerii nignpuemcrTea ana cragil 3poCTaHHA | 3pifoCTi
TOBapy.

71.CTparterii nignpMemctsa Ha CTagili HaCUYEeHHs PUHKY MNEeBHUM
TOBapoOM.

72.CTparterii gnsa cragii cnagy nonuTty Ha ToBap.

73. CueHapin B onpauoBaHHi Mmogeni kopnopaTUBHOI cTpaTeril.

74.Pe3ynbTat OiarHOCTUKN SIK OCHOBA BM3HAYEHHSI MOXINMBUX CTpaTerin
PO3BUTKY NiANPUEMCTBA.

75.MeToaunyHi nigxoau wWoao popmyBaHHA CTpaTeriyHuX anbTepHaTuB
PO3BUTKY NiANPUEMCTBA.

76.CTparteriyHi anbTepHaTMBu. PaHXyBaHHSA cTpaTeridyHMx npobnem
nignpuemcraa.

77.CyTHiCTb NOHATTA “nopTdens”. Cnocobun yTBOPEHHSA NopTdenis.

78.CucteMHUn aHania sik OCHOBa OEKOMMOHYBaHA Uifien €KOHOMIYHOT
CUCTEMM.

79.NocniposHi acnekTn ANEKOMMOHYBaHHA cTpaTeriyHol MEeTU
€KOHOMIYHOT CUCTEMN.

80.iaxoan no AEKOMMOHYBaHHA KoprnopaTUBHOI cTparteril
nignpuemMcTBaa.

81. ETanu oekoMnoHyBaHHA cTpaTerii nignpuemcrsa.

82. Tvnn nporpam OeKOMNOHYBaHHSA CTpaTerii nignpuemcraa.

83. OcHOBHI MeToau 30iNCHEHHS AEeKOMMOHYBaHHA cTpareril
nignpuemcraa.

84. CyTHICTb Ta NpuU3Ha4YeHHA OYHKLiOHANbHUX CTpaTerin.

85.Micue yHKUiOHanNbLHUX CcTpaTerin B CUCTEMi  cTpaTeriyHoro
nnaHyBaHHS Ha NiANPUEMCTBI.

86. OpraHizauia po3pobkn dyHKLiOHaNbHUX CTpaTerin.

87. Tunn oyHKUioOHaNbHNX CTpaTerin i IXHA 3araribHa XxapakTepucTuka.

88. MapkeTunHroBa ctparTeris.

89. BupobHunya ctpareris.

90. Ctparteria doiHaHCyBaHHS, Ti 3HA4YEHHS.

91. Ctpareria ynpaBniHHs NepCcoHarnom.

92. CTparterisa maTepianbHO-TEXHIYHOIo 3abeaneyeHHs.

93. CTparTeria ynpasniHHS iIHHOBaLIMHUMUW NPOEKTaMM.

94. Ctparterii po3BUTKY 3arasibHOro yrnpasniHHS.

95. MNpo.igHa igeqa KoHuenuii ctparteriyHoro ynpasniHHA y XX| CT.

96. YMHHUKKN, WO 3YMOBIIOKTH HOBUK 3MICT KOHLENUil cTpaTeriyHoro
yrnpaBniHHS.

97.OCHOBHI CyyacHi HanpaM/ Ta MPUHUUNM CyYacHOro cTpaTeriyHoro
ynpasniHHS.

98. CTaHOBNEHHS MexaHi3my cTpaTteriyHoro ynpaBniHHSA Ha
nignpuemcTeax YKpaiHu.

99.Mpobriemun cTpaTeriyHOro ynpasniHHS Ha NignpMemMcTBax YKpaiHu.

100. PyHKUiT BUWOro KepiBHMUTBA NpW  ornpauioBaHHI  Moaeni
cTpaTeridyHol NoBeAiHKM NiANPUEMCTBA Ha PUHKY.
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