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BCTYII

MeToro Kypcy € HaBUWTH CTYACHTIB HOBITHIM MeETOJaM aHajizy 1
BJIOCKOHAJICHHS yMOPABIIHHSA MIAIPUEMCTBOM, O3HAHOMUTH 3 BIUJIUBOM
cydyacHHX 1HGOpPMAIIMHUX TEXHOJOTIM Ha oOpraHizamilo poOOTH Ha
MIIMPUEMCTBAX 1 ycTaHoBax. IIpeaMeToM BHUBYEHHSI JUCHUMIUIIHU € Oi3Hec-
MPOILIECH MIAMPUEMCTB 1 OpraHizaliiii, MeTOJu 1 MAXO0AH JI0 iX yJAOCKOHAJICHHS
3 METOI MIJABHUIIECHHS e(peKTUBHOCTI poOOTH oprasizaiii. 3micT: Oi3Hec-
mpoIecu; cydacHi iHpopmalliifHi TEXHOJIOT1l Ta iX BIUJIUB Ha Oi3HEC-TIPOIIECH;
METOJId MOJICJIFOBaHHS O13HEC-TPOIIECIB; MPUHIUIMN BIOCKOHAJIEHHS Oi3HecC-
MIPOIIECIB; TEXHOJIOTISI OpraHi3ailisi poOOTH 3 BJIOCKOHAJICHHS Oi3HEC-IIPOIIeCiB
Ha MANPUEMCTBI; IHCTPYMEHTaJIbHI 3acO0M MOJICJIIOBaHHS O13HEC-TPOIIECIB;
OIliIHKA 3aJeXKHOCTI €(EKTUBHOCTI OI3HEC-TIPOIECIB BiJ CHOCOOIB  iX
Oopraizailii; MpPOeKTyBaHHS HOBHUX OI13HEC-TIPOIECIB; BIPOBAKCHHS HOBHX
O13HEC-TIPOIIECiB Y pOOOTY MIAMPUEMCTBA; KEpyBaHHS O13HEC-TIPOIIECAMU.

Metonuude 3a0e3leyeHHs 3 AUCLUIUIIHU «ABTOMaTh3arls Oi3Hec-
IPOIIECIB» PO3pPOOJICHE BIAMOBIIHO JO MPOTPpaMH HABYAIBHOI JUCITUILIIIHU
MiATOTOBKM OakanaBpiB crnemiaibHicTh 076 "[lianpueMHUIITBO, TOPTIBIS Ta
Oip>koBa AisIbHICTR", Tally3b 3HaHb 07 "YmnpaBiaiHHS Ta agMIHICTpyBaHHS" 3
ypaxyBaHHsM pekomenaamniii MOH VYkpainu Ta ykiageHo 3TiJIHO 3 BUMOTaMHu
KPEIUTHO-MOYJBbHOI CHCTEMU opraHizaiii HaB4daHHs. OxpeclieHi oO0csru
3HaHb, Kl TOBHMHEH OMNAHyBaTH CTYACHT BIAMOBIIHO JO BHUMOI OCBITHBO-
KBaMiQiKaliiHOI ~ XapaKTepUCTUKH, aJITOPUTMy BHUBUYCHHS HABYAJIbHOTO
Marepialy JIUCIHUIUIIHM  «ABTOMaTH3alls  Oi3HEC-TpOIeCiB», HEOOXIITHE
MeTOAUYHE 3a0e3IeUeHHs, CKJIaJ0Bl Ta TEXHOJOIIO OIIHIOBAHHS HaBYaJILHUX
JOCSITHEHb CTY/ICHTIB.

IlpenMeToM BUBUYECHHS HABYAIBHOI JAUCHUIUIIHM € O13HEC-TPOIIECH



MIJMPUEMCTB 1 OpraHi3arliif, MeTO1 1 MIAXOAH JI0 iX YJIOCKOHAJICHHS 3 METOIO
M1IBUIIIEHHS €¢()eKTUBHOCTI pOOOTH OpraHi3airii.

MikaucunmiHapHi 3B’A3KkM. BUBUYEHHS [aHOTO KypCy IPUMYCKae
MOTIEPETHE OCBOEHHS  COIIAIbHO-€KOHOMIYHUX 1 3arajbHONpogeciifHuX
mucuurutid: «ExkoHoMika mignpueMcTBay, «@iHaHcKn», « EKoHOMIUHMM aHaIi3y,
«IHpopMaliitHI TEXHOJOT11», « ABTOMAaTU30BaHE PoOOUE MICIIE EKOHOMICTAa.

Mema: popmyBaHHs 1HPOPMALINHOT KYJIBTYpU CHEIIANICTa 1 nepeadadae
BUBYECHHS TEOPETUYHMX OCHOB, TPUHIUMIB TOOYJAOBHM 1 oOpranizaiii
(yHKIIIOHYBaHHSI Cy4acHUX 3ac00iB OOYHCIIOBAIbHOI TEXHIKH, MPHUKIATHUX
MPOTPaM Pi3HOr0 MPU3HAYECHHS 1 CIOCO0IB iX €(PEKTUBHOTO BUKOPUCTAHHS.

3asoannsa: HAOYTTS CTyJACHTAMM 3HaHb, BMiHb 1 HaBUYOK, SIKi JI03BOJISITH
iMm oOpatu, HajamTyBaTU Ta €()EKTUBHO BHKOPHUCTOBYBATH Cy4YacHi 3acoOu
00UYHCITIOBAILHOT TEXHIKK Ta MPOrpaMHi MPOTYKTH JJIs TIOITYKY ONTUMaIbHOTO
pileHHs IHPOpMAIIHHUX 3a]1a4 EKOHOMIYHOT'O XapakTepy.

VY pesynbTaTi BUBUCHHS TUCIUILUIIHU CTYJCHTH MOBUHHI 3HATH: 1CTOPIIO
PO3BUTKY CYy4YacCHUX MPOrPaMHUX MPOJYKTIB: 1X OCOOJMBOCTI, MEpeBaru Ta
HEJIOJIIKM; OCOOJMBOCTI amapaTHUX Ta CUCTEMHHUX BUMOT, K1 B 3Ha4YHIA Mipi
BIUTUBAIOTh Ha POOOTY Mporpam; aIrOPUTMH BUPIIIIEHHS TTPOOJIEM, TIOB’ sI3aHUX
13 poOOTOIO MpOrpaM; METOIUKY BUOOPY ONTUMANIbHOI KOH(ITypalii s TOTO
YH IHIIOTO MPOrpaMHOTO MPOJYKTY; BMITHU: TPAMOTHO BHOUpATH HEOOXITHUMN
IpOTpaMHUM MaKeT JJIsI BUPIIMICHHS MOCTaBICHOTO 3aBJaHHs; HAJAIITOBYBATH
nporpamy Jijisi poOOTH Ha 00JaJHaHHI, 1110 € Y HasBHOCTI; BMITH PO30UpaTUCS

B MIPUHIIMAIIAX POOOTHU 3 HE3HAKOMUM MPOTPAMHUM MPOTYKTOM.



IHOOPMALIAHUNA OBCSIT HABYAJBLHOI JMCLHUMIITHUA

Tabnuys 1

KinbkicTs roaun

Ha3zBu 3MicTOBHX MOYJIIB i TEM y TOMY YHCJI

Yevoro JIek. | JIao. | Konc. Cam.
poo.

Tema 1. IlpoGnemu 1 monsATIMiHA 0asa
. 19 4 2 1 12
013HEC-CUCTEM

Tema 2. Meroau MPOLECHOTO
19 4 2 1 12

YIIPaBIIHHS

Tema 3. Iudopmarmiitni  cuctemu
22 4 4 2 12
oprasizarii.

Tema 4. Orasang MeTOJ0JOTIM PO3BUTKY
22 4 4 2 12

013HEC-CUCTEM

Tema 5. Metonu 1 1HCTpyMEHTapiid
22 4 4 2 12

yOpaBIiHHA €PEKTUBHICTIO Oi13HECY.

Tema 6. YnockoHasgeHHs1 O13HEC-CUCTEM
. 24 4 6 1 13
B cepenonuiill cucremu ARIS.

Tema 7. Amnam3 0i3Hec-poUECIB 1
22 4 4 1 13

CTPYKTYp pipmu

Ycewororomun | 150 28 26 10 86




3ABJAHHSA 1J151 CAMOCTIMHOI'O OITPALIFOBAHHSI

Tema 1. IIpo0Jiemu i moHsiTiiiHA 0a3a Oi3HeC-CHUCTEM.
1. Ilo 3azanvhiti cmpykmypi 6i3Hec-cucmemu
1.1.0xapakTepu3yBaTu CTPYKTYpPY 30BHIIMIHHOTO CEPEIOBHINA O13HEC-CHCTEMH.
1.2.HapucyBatu 3arajibHy CXeMy OpraHi3aliiHOi CHCTEMH.
1.3.Ha3BaTtu Tunu cy0'eKTiB 30BHIIIIHBOTO CEPEOBUILIA, 3 IKUMU MOXKE
B3a€EMOJIIATH OpraHi3ailiiiHa cucTema.

1.4.HapucyBatu CTpyKTypy yIpaBiIiHHS OpPraHi3aliiiHO CUCTEMOIO.

2. 1o sicummesomy yukiy npooyKyii

2.1.IlepeniunTu cTaii >)KUTTEBOTO ITUKITY MPOIYKIIii.

2.2.Etanu cTBOpEHHS MPOAYKIlIi HAa TOTOBIM BUPOOHMUUIH Oa3i.
2.3.Etanu cTBOpEHHS MPOAYKIIIi MpH BiJICYTHOCTI BUPOOHUYOT Oa3H.
2.4 IlepeniunTu MPOIECH €Tany NPOCKTYBaHHS BUPOOHUYOI CUCTEMH.

2.5.IlepeniunTu poOIEeCH eTany BUPOOHUIITBA TPOAYKIII].

3. Ilo o6'exmax ynpaeninns

3.1.1Io siBsie coOO1O yIpaBiisieMa CUCTEMA MANPUEMCTBA?

3.2.Ha3BaTu Tumnu onepaii, siki peaii3yroTbcs OpraHizalliiHIMHU CUCTEMaMHU.
3.3.5Ix BiAPI3HUTH OCHOBHHY MPOIEC BUPOOHMIITBA B JOMTOMI)KHOTO?
3.4.11lo take 613Hec-nporniec? HaBecTu npukiagu 6i3HEC-TIPOIIECIB.
3.5.Bkazatu HEoOXi/IHI YMOBH JjIsl TOTO, 1100 OmepalliifHi CUCTeMHU OyJIH
KEpOBaHHUMH.

3.6.11lepeniunT MOKAa3HUKU CTaHy OpraHi3aliifHOI CUCTEMHU.



4. Ilo cmpykxmypam ynpaeaarodoi i ynpasisaemoi cucmem
4.1. BkazaTu eJeMEHTH 1 3B'I3KU MPOIECHO1, OpraHi3aIliiHoil, TEXHOJOTTYHOI Ta
€KOHOMIYHO1 CTPYKTYp CUCTEMHU.
4.2 HapucyBatu npolecHy CTPYKTYpPY OpraHi3aliifHoi CUCTEMHU.
4.3 . HapucyBatu npoiecHy CTpyKTypy JOMOOYAIBHOTO MiANMPUEMCTBA.
4.4.Bkazatu ejeMeHTH (QyHKI[IOHAJIBbHOI i OpraHi3aliitHOl CTPYKTYp CUCTEMHU.
4.5.HapucyBatu 3arajbHy (YHKIIOHAIBHY CTPYKTYPY CUCTEMH 1 11 IPUKIIA].
4.6.ChopmymntoBaTu 3arajibHy 3a7a4y IUIaHyBaHHs Ha niepiof. [lpuknan
4.7.Te x - Ha IHTEpBAJ B CEPEANHI MEPIOY.
4.8.ChopmymntoBaTi 1 HABECTH MPUKJIAA PYHKIIIH 00Ky 1 KOHTPOJIIO 32
TIepio/I.
4.9.ChopmymntoBatu 3a7a4l yIIpaBIiHHS B peaIbHOMY 4aci.
4.10.Criocobu BILUTUBY Ha JIFOJICH MpH peaiizailii QyHKIlIT KepIBHUIITBA.
4.11.ITpsima 1 3BOpOTHA 3a/1a4l IJIAHYBAHHS.
Memoouuni pexomenoauii

OCHOBHI MIOMUWJIKU TIPU (pOpMYBaHH1 O13HEC-CUCTEM:

1. BiaCyTHICTB CTanoCTi B HaMipax 30€perT CBOIO CIIpaBy, BIICYTHICTb

MJJaHYBaHHS BUPOOHUIITBA TaKUX TOBApPIB 1 TMOCIYT, SIKi JO3BOJISIThH
CIOKMBadaM Kpallle >KUTH MaTepialibHO (1 ToMy OyayThb KOPHUCTYBaTHCS
MOTTUTOM), @ TAKOX

JIOTIOMOKYTh 30€perTu poooTy.

2. baxanHs ckopimie OTpUMATH BUTOAW, IO HECyMICHE 3
[iJIECITPSIMOBAHUM

BEJICHHSIM CTIPaB BUXOJISIYM 3 TIEPCIIEKTUB PO3BUTKY.

3. Cucremu aTecTarlii 1 paH>XUpyBaHHS MEPCOHATY, OIlIHKA 0COOHMCTOTO

BHECKY, PaH)XUPYBaHHS MO 3HAYMMOCTI, TIPeMialibHI CUCTEMH, IIjaTa 1o

mparti



NPUBOAATH 10 pyHHIBHOTO eexTy. YIpaBiiHHS 3a LUISAMH Take X 3J10.
BoHo Moxe OyTu Ha3BaHO YIpaBIIHHSIM Ha OCHOBi cTpaxy. B pesymnbrarti
MoAI0HOT MPAKTUKU PO3BUBAETHCS «KOPOTKO30PE» MUCICHHS, BUPOIIYIOTHCA
CYNEPHHUIITBO, IHTPUTAHCTBO 1 CTpaxX, 3HUIYETHCS MEPCIEKTUBHE TIAHYBaHHS,
PYWHY€ETBCS TyX KOMaH/IH.

4. IlepeckakyBaHHs YNpaBJIIHIIIB 3 Micusg Ha wicre. lle Bukimkae
HECTaOUJIbHICTh, PIIICHHS MPUIAMAIOTh JIFOJU, SK1 HE 3HAIOTh JaHOi KOHKPETHO1
CITpaBH, sIK1 CJIINIO KOIMIIOIOTh JOCB1Jl, OTPUMAHUMN paHIIlle B THIIOMY MICIII.

5. BukopucTaHHs TIIbKM KUIBKICHUX KpuTepliB. KoxHuit Moxe
3aBUIIATH  YHUCEJIbHI  TMOKA3HUKM  HANPUKIHIII  KBapTaldy: BiANPaBUTH
CIOKMBadyaM BCHO BUPOOJIEHY MPOAYKIIIIO, HE3AJIEKHO BiJ 11 SKOCTI abo
BpaxyBaTH ii SIK BIAMNpaBIEHY ¢, BIJAMOBIAHO, MOKa3aTH i BapTICTh CEPe
OUYIKYBaHUX HAJXO/KCHB;

llepewikoou 6 opeanizayii Ha WIAXY NePemeopets:

1. Haxii Ha mBUAKKUN pe3yabTaT NPUBOAATE 10 GaabCcTapry.

2. IlpunymieHHs, 110, BHUPINIYIOYH TOTOYHI TPOOJIEMHU, BBOASYU
aBTOMATHU3AIlll0, MPWIAJAX 1 HOBl MAaIlllUHU, MU TIEPETBOPUMO MPOMHUCIIOBICTS.
SAKicTh HE MOXKHA KYITUTH 3a TPOIIIL.

3. Ilomyku npukiaaiB. BoHM HIYOMY HE BUaTh, AKIIO HE PO3TIISAIAIOTHCS
3a JIOMOMOT OO TEOPIi.

4. «Y mwnHac 1iHmi mnpobiemu». Moke OyTH, ajie TPUHLUIH, SAKI
J0TIOMAararTh BUPIIIYBATH X, YHIBEPCAJIbHI.

5. 3acTapiay miaxoAW B MIKoiax Oi3Hecy. B HUX y4arh jdiie ToMy, sIK
3aiHATH MOCcaay B KOMIaHIi, ajie He sIK YIIPaBJISATH HEO.

6. HenoctaTHe HaBYaHHS CTATUCTUYHUM METOJIaM Y MPOMHMCIIOBOCTI.

7. IlpeacTaBieHHs, 10 ICHY€E «IIPUHHATHUN PIBEHB SIKOCT1» 1 110 TOJIOBHE

BIIITIOBIHICTh TEXHIYHUM BUMOTAM.



8. IIpencraBieHHs, MO MPOOIEMH SIKOCT1 TIOB'SI3aH1 BUHATKOBO 3 SIKICTIO
poOOTH CHIBpOOITHUKIB 1 MIO BCiMa MUMHU MPOOJIEMaMHU 3aiiMa€ThCs BT
ynpasiinHa skicTio. e [1 omana. IIpaitoBaTi MOBHOIIHHO 3aBa)kKae€ CUCTEMA,
MpUYOMY CaMa BOHA nepeOyBa€ B HATJIAI KEPIBHUKIB 1 YIIPABIISIOUHX.

9. Hapemui Hajli Ha komm'torepusanito. Kommn'torepu MOXyTh OyTH HE
TIJTBKY OJIArOCIIOBEHHSIM, ajie i IPOKIIATTSIM.

10. Omana Teopii «Hysb AedexTiBy. KomnaHii po3opsiucs, xoda poOwin
MPOAYKIIII0 O€3 MOTPIIIHOCTEH 1 1eEeKTiIB.

11. IlpunymeHHs, Mo TOW, XTO MPUXOJINUTh YAOCKOHAIIOBATH KOMIIAHIIO,
MMOBMHEH pO3yMITH B Hili Bce. [lomimnmenHs BuMarae HOBOTO TUITY 3HaHb 1 HOTO

Tpeba 0o0'eqHATH 3 TUM 3HAHHSM, IIIO € B JIOACH, K1 KOMIIETCHTHI B JIaHIi

CIpasl, aje HE 3HaI0Th, IK MOro MOJIIIITYBaTH.

Tema 2. MeToau NpouEeCHOr0 ypaBJiHHS.
1.5Ixa cyTHICTh PO3XOKEHHS MPOLIECHOTO 1 (DYHKI[IOHAIBHOTO TUIIIB
yIpaBIiHHS?
2.Hagimo notpibeH nepexij A0 MpoLeCHOTO TUITY YIIPaBIiHHSA?
3.Ha3Batu 03HaKku NpOLECHOTO YIIPaBIIIHHS.
4.51k1 € Ba pO3yMiHHS TPOLIECHOTO TUITY YIPABIIIHHS?
5.111o coboro mpeacraisie 1y Jleminra?
6.51ki miacucTeMu HEOOX1THO B3a€EMO3AJIEKHO YIOCKOHAIIOBATHU MPU NEPEXO/I1
710 TIPOIIECHOTO YIIPaBIIiHHS?
7.Bkazatu ckJiaJl JOKYMEHTallll, 110 PErJIaMeHTY€ MPOLIeCHE YIPaBIlHHS.
8.11{o coboro mpeacTaBisie MaTPHUIISA BiANMOBIAATLHOCTI?
9.51k1 000B's13kM BJIacHUKA O13HEC-TIpoIecy?
10.4ki TuNIK OKa3HUKIB TpebOa BBECTH MPU MPOLIECHOMY YIPABIIHHI?
11.5ka CyTHICTh KOMIUIEKCHOTO HIX0AY IO pO3POOKH CUCTEMU YIIPABIIIHHS

Oi3Hec-mpolecamu?

10



12.Bka3atu ckiag opraHizaiiiiHoro 3a0e3MeueHHs CTBOPEHHS CUCTEMU
MPOLIECHOTO YMPABJIIHHS.
13.BkazaTu BUMOTH 10 CUCTEMH MOKa3HUKIB IIPOLIECHOTO YIPABIIIHHS.

14.11lo moBuHHA BU3HAYYBaTH poOOYa periiaMeHTy4a JOKyMEHTAIlis?

Tema 3. IndopmaniitHi cucremMu oprasizaiiii.
1. Ha3zBaTu TUnu mporpaMHuX MPOAYKTIB JJisd iHGOpMAIiiHUX CUCTEM.
2. SIki 0cOOJIMBOCTI HOBITHIX 1H(POPMALIHUX TEXHOJIOT1M 1 BUMOTH JI0
M1JTOTOBKH iX BIPOBAKEHHSA?
3. Ha3BaTu o3Haku iHTErpoBaHUX 1HPOPMALIIITHUX CUCTEM.
4. HaBecTu NMpUKIIaIU 3aralIbHUX (PYHKIIIN, K1 TIATPUMYIOTHCS TPUKIATHUMHU
MPOrpaMHUMHU HPOTYKTAMH.
5. Ha3BaTu oCHOBHI onepalliifHi mpuKJIaaHi TporpaMHi MPOAYKTH.
6. [lepeniunTu 3a1a4l ynpaBiIiHHSA NPOEKTAMM.
7. Bkazatu ckiaz poOiT 151 CTBOPEHHS MOJAEII ITPOCKTY.
8. IlepeniunTul GopMu MOIAHHS PE3YJIbTATIB MOJECITIOBAHHS MTPOEKTIB.
9. Ha3Batu BUAM 1 IpU3HAYEHHS PO3KIaaiB POOIT.
10. 3a sskuMu 03HAKaMu MO>KHa OyTyBaTH 1€papXxito poOIT MpoeKTy?
11. Ha3BaTu OCHOBHI TUIH OTepalii y MOAEIi MPOEKTY.
12. SIxi € T B3a€MO3B'SI3KIB onepariii?
13. Ha3BaTu OCHOBHI XapaKTepUCTUKU MTOHOBIIOBAaHUX PECYPCIB.
14. lllo Take KPpUTUYHUHN NUISIX 1 pECYPCHUN KPUTUYHUM HIIISX?
15. SIx1 MOXJHMBI THUIH MOCTAHOBKH 3aBAaHb IJIaHYBaHHS i 0OMEKeHb Npu
CKJIaJIaHH1 PO3KIaiB?

16. SIxi € MOXKJIMBOCTI NMPU3HAYCHHS TTOHOBIIFOBAHUX PECYpPCiB?

Tema 4. Orusix MeT010J10TiN PO3BUTKY Oi3HeC-CHCTEM

11



1.Ha3BaTu QyHKIIT CHCTEMHOTO aHaTI3Y.

2.00rpyHTYyBaTl HEOOXIAHICT 1 MOXKJIMBICTh MEPEXOAY /10 MPOLIECHOTO TUITY
yIIpaBIIiHHS.

3.KopoTko oxapakTepu3yBaTu METOJI0JIOT1i, peani3oBaHi MpOrpaMHUMU
3aco0amu ERP, ARIS, BSC, ABC, BPM.

4.111o mactb 00'emnanns merononoriii ARIS, BSC, ABC?

5.Buau 1 CyTHICTh EPETBOPEHHS 013HEC-CUCTEM.

6.5k1 0COOJIMBOCTI PEIHKUHIPUHTY O13HEC-TIPOIIECIB?

7.51k1 € cnocoOu 3MiHU O13HEC-TIPOLIECIB MPU PEIHKUHIPUHTY ?

8.Uepes K1 MPUUUHU PEIHKUHIPUHT CUCTEM MOXKE OYyTH Hee(DEKTUBHUM?
9.Ha3BaTu MOKJIMBI TPUYMHU HEPAIIOHATILHOI TISITbHOCTI OpraHi3allii.
10.13 yoro ckiiazaeThCsi JilarHOCTUKA BUPOOHUYMX BTpAT 1 HEEPEKTUBHOCTI
yIPaBIIHCHKUX PIIICHB?

11.111o coboro siBisie GyHKITIOHATBHUI KOHTYP yIIPaBIiHHS?

12.4ki 3amadi CTOSITh Tepe]l aHAII30M O13HEC-TPOIIECiB?

13.5Ikuii 3MICT aHaNI3y MiICUCTEMHU CTPATErTYHOTO YIPABIIHHS?

14.IxuM BUMOTaM MTOBUHHO BIJIMOBIJaTH CUCTEMHE YIOCKOHAJICHHS
opraxizarii?

15.KopoTko oxapakTepr3yBaTu HasiBHI METOI0JIOT1i MPOCKTYBAHHS 1
CTBOPEHHS CHCTEM.

16.CyTHICTh KOHLIETITYaJIbHOT METOA0JIOT1T TPOCKTYBAHHS OpraHizaliiHux
CUCTEM.

17.Yum BipI3HAETHCSA HOPMATUBHUM MIX1 10 CTBOPEHHS CUCTEM Bij
pOOJIEMHO-OPIEHTOBAHOTO?

18.51ka posib PyHk1ii BTpat TaryTu B ynpaBiiHHI AKICTIO?
19.IlpokomMeHTyBaTH TpU 0OpaHUX CTYACHTOM ITYHKTH Iporpamu Jlemidra mo

YAOCKOHAJICHHIO 013HEC-CUCTEM.
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Memoouuni pexomenoauii

3acrocyBanHs cucteMu BSC no3Bosisie cripsiMyBaTu 3yCUILIA IEPCOHATTY
Ha JOCSITHEHHS JOBMOCTPOKOBHUX CTpATEriYHUX IJIEH opraHizarii,
3a0€3MeYuBIIY MPU I[LOMY MOTOHKEHICTD 1 0ajaHC 1HIUBITyalbHHUX,
OpraHizamiiHux 1 MDK(QYHKIIOHATFHUX BUJIIB A1ISIBHOCTI, OPIEHTOBAHUX HA
32/I0BOJICHHS IBUIKO MIHJIMBUX MOTPEO KIIIEHTIB.

3okpema, 3a0e31euyeThbCsl CTpaTeriyia BIAMOBIIHICTD H1JIeH HaBYaHHS 1
Kap'€pHOTO POCTY, IO OXOIUTIOIOTh HEMAaTepiaibH1 aKTUBHU (JTFOJCHKHUA,
iH(popMaIiHu 1 opra”izaliiauii), MM O13HeC-MpolieciB. Y HAC 114
METO0JIOT1Sl HA3UBAETHCS CUCTEMOIO 30aJIaHCOBaHUX MOKa3HUKIB. Lle o3Hayae,
30Kpema, 110 IPU PO3PAXYHKY CTYIHEHS JOCATHEHHS METH BPaXxOBY€EThCS
MUTOMUU CTYIIHb BIUIMBY Ha HEl PI3HUX MMOKA3HUKIB.

Crpareris oprasizailii IpeJCTaBISETHCS Y BUTIISIAL 1€papX1dHOT CXEMHU,
Ha3BaHOI KapTolo cTpaterii. Ha Hiif Bka3yroThes 11l opraHizallii 1 OCHOBHI
NPUYMHHO-HACIIIIKOBI 3B'I3KH MK HUMU. BJIOKM BEpXHBOTO PIBHS KapTH
BIJIMOB1JJal0Th TOJIOBHUM (DIHAHCOBUM 1 €KOHOMIYHUM LUJISIM. BOHM
JETaNi3yI0ThCS 32 BUJAMU 1 TPylIaMU CIIOKMBA4iB MPOIYKIIiT 1 TOCIHYT,
nocTadyajibHUKaMH pecypciB, KaHajdaMu epeTBOPEHHs pecypciB. HacTynHuii
piBEHb MPEICTABICHO PUHKOBUMHU MMOKa3HUKAMH, 110 BUMIPIOIOTH 00CSATH
BUPOOHUIITBA MPOAYKIIiT 1 HAJAHHS MOCTYT Y HaTypPaJbHUX OJUHUIIIX B THX K€
po3pizax, mo i piHaHcoBi nokazHuku. [1oTiM ciigye piBeHb Oi3HEC-TIPOLIECIB
oprasizaiiii.

Cuctema moorepariitHoro po3paxyHky cobdiBaprocti ABC no3Bouisie
no0aYnTH peaabHI BUTPATHU MO O13HEC-TpoliecaM, IpalliBHUKaM, KI1E€HTaM,
nocTavyajibHUKaM PECypcCiB.

Haii611p111 €eKTHBHI 3 HUX Ti, IKI BUKOPUCTOBYIOTH MOJIeI1 O13HEC-

nporieciB. BoHu 3a0e3meuyoTh O1IbIIT BUCOKY TOUHICTh PO3PAaXyHKIB, MEHIII
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TPYAOMICTKI 1 MOXKYTh OyTH BUKOPUCTaHI B IHPOPMAIIIHUX CUCTEMaX
ynpasiainHa. Hait0inpmiumii eext Bij moomnepaniiHoro po3paxyHKky BUTPaT s
YOPaBIIHHA JOCATAETHCA MPU 31CTaBICHHI BUTPAT 3 TOKa3HUKaMHU, 1110

BHUMIPIOIOTH 111JI1 OpraHizarii.

Tema 5. MeToau i iHCTpyMeHTAaPpiil ynpaBJIiHHA e()eKTUBHICTIO Oi3HeCy
1.5ki cyTHICTB, NpU3HAYEHHS 1 HOBU3HA MeTo10510T1i BSC?
2.BkazaTu HanpsIMKH OIIHKH JissIbHOCTI oprani3zaiiii B BSC.
3.IlepeniunTu BuxiaHy iHdopmaiiito B meromosiorii BSC.
4.5lxa cTpykTypa KapTu cTparerii B merogosiorii BSC?
5.Etanu po3po0Oku cucteMu 30a1ancoBaHux nmoka3HukiB BSC.
6.Bumoru 110 po3poOku (piHaHCOBUX ITiJIEH 1 MOKA3HUKIB.
7.BumMoru 1o 11iei 1 MOKa3HUKIB 10 PUHKY 1 IO O13HEC-TIpoIiecam.
8.5Ik1 mepeBaru JacTh Oprasisaiii 3actocyBanHs metoaosorii BSC?
9.IlpoxomentyBatu pesyiabratn SWOT-ananizy mis merononorii BSC.
10.51x1 ocobnuBocTi 3actocyBanHns 3aco0iB BSC B cuctemi ARIS?
11.Cytnicts MmeTony ABC.
12.Etanu po3noxainy Butpat B metoii ABC.
13.111o macTe opranizariii 3actocyBans Metoaxy ABC?

14. Sx1 pyHkii moBUHHI BUKOHYBaTH npukiagHi ABC-cuctemu?

Tema 6. Y1ockoHaieHHs Oi3Hec-cucTeM B cepenoBuili cucremu ARIS
1.CyTHICTB ITHCTpYMEHTAIBHUX 1H(POPMALIIMHUX CUCTEM 1 X BIJIMIHHICTD Bij
1H(OpMaLIMHUX CUCTEM BUPOOHMIITBA 1 yIIPABIIHHS.
2.5ki1 ¢pynkuii Bukonye cucrema ARIS ?

3. Sxwuii 3micT QyHKIT ynpaBiaiHHA 3HaHHAMU B cucteMi ARIS?
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4.5Ik1 TAH 1 BapiaHTU MOJeJIel opraHizaliiii GopMyrOThCS 3a TIOTTOMOTOI0
cucremu ARIS?

5.Cxnaj 1 mpu3HavYeHHsI METO10J0T1YHUX (QUIbTPIB Y cuctemi ARIS.
6.CyTHicTh (yHKIIH O613HeC-1HXUHIpUHTY B cucTemi ARIS.

7.CytHicTb [ T- iHXUHIpUHTY.

8.5ki GyHKINT BAOCKOHAJICHHS YIIPaBJIHHS MIATpUMYE cuctemMa ARIS?

Tema 7. Anaui3 Oi3Hec-mpoueciB i CTPyKTYp (pipmu
1.HuMm Biapi3HAETHCS PO3BUTOK JIFOYMX MICBKHUX CUCTEM BiJl CTBOPEHHS
HOBUX?
2.5IK1 MICBK1 CUCTEMU OYJIM BITHECEHI JI0 )KUTTE3a0€3MEUYIOUUX CUCTEM?
3.51k1 MiCchbK1 cuCcTeMH OYJM BIHECEH1 A0 COllialbHUX ?
4.Ha3BaTu KOMIIOHEHTH €KOHOMIYHOI CUCTEMU MICTA.
5.111o Take BUPOOHUUO-TEXHOJIOTTYHI CUCTEMHU 1 CHCTEMU PO3BUTKY?
6.Po3kputu nousaTta iHcTUTYTY 3a JJ.HopToMm.
7.111o cobor0 TpeaCTaBIISIOTh OpraHi3alliiiHi i eKOHOMIYHI IpaBuiia?
8.Ha3Batu Tpu BUIIU IISSIBHOCTEN, MOB'SI3aHUX 3 IHCTUTYLIHHUMH CUCTEMaMHU.
9.HaszBatu BXOJY 1 BUXOJU ITHCTUTYLIMHUX CUCTEM.
10.3a60poHH1 1 JO3B1IbHI 1IHCTUTYIIII.
11.Po3rasiHyTH B3a€MO3B's130K 3a71a4 (OpMyBaHHS OpraHizaliiHOT CTPYKTypHU
13 CUTYaIlIiHOI (DYHKIIIOHAIBHOIO CTPYKTYPOIO.
12.5Ixi nuTaHHS PO3BUTKY IHCTUTYILIHHUX CUCTEM € aKTYaJTIbHUMU?
13.Hapucosatu rpad (cxemy) B3a€M0O3B'sI3Ky BHJIIB MiCBKOT AisSTTLHOCTI.
14 .4k 3a1ficHeHa B TAOJUIITX KOHKPETU3AIlISI BUIIB AISTIBHOCTI?
15.Ha3Batu He1OMIKH ICHYIOUMX 1HCTUTYIIHHUX CUCTEM.

16.BumMoru 10 CTBOPEHHS 1 PO3BUTKY 1HCTUTYIIIMHOTO CEPEAOBHIIIA.
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PO3IO/ILJI BAJIIB TA KPUTEPII OLIIHKOBAHHSI

[TincymkoBuit 6ai (3a 100-6anbHOI MIKAJIOK0) 3 KypCY BUSHAYAETHCS TaK:
— KUIBKOCTI OaJtiB 3a motouHe oniHwoBanHsA — 40 Oanis;
— 3aiik — 60 O6aiB.
B npomeci BHUBYECHHS AUCIUIUIIHM BUKOPUCTOBYIOTH TIOTOYHE
TECTYBaHHS, ONIUTYBAaHHS, PO3B’A3aHHS CUTYAIlIMHUX 3a/1a4.
dopma MIACYMKOBOTO KOHTPOJIFO HaBYAIBHOI AUCIUILIIHA ABTOMaTH3AIIis

MJIAHOBO-EKOHOMIYHUX PO3PaXYHKIB € 3aJliK.

Tabnuys 2
HincymkoBui
IHoTounui KOHTPOJIb (Max = 4(
KOHTPOJIb
0aJiiB)
(max = 60 0aJiB) 3araabHa
Monyas 2 KIJIbKICTH 0aJ1iB
Moayas 1
MKP1 | MKP 2
TL | T2 | T3 | T4 | TS | T6 | T7
55| 5|5 ]10]| 5 30 30 100

PeiiTuHroBa OLIHKA 3 HaBYaJIbHOI JWCHUILIIHM BU3HAYAETHCS SIK Cyma y
Oanax MOTOYHOI Ta €K3aMEeHaIllHO1 OlLIHKW. PelTHHroBa oliHka y Oanax 3a
IIKAJIOK HABYAJIBHOI'O 3aKjady MOKe OyTH MepeBeAcHa J0 I ITHOaIbHOI
IIKQJIM OI[IHIOBAHHS (HAI[IOHAIBHOI IIKaju). 3rIIHO 3 JaHUMM TaOJHIl

NepPEeBOJly PEUTUHTOBUI OI[IHOK B1J] OJHIET IIKAIU A0 1HIIIO1.
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IIkana ouninoBanusa (HanionaabHa ta ECTS)

Tabnuys 3

Bcboro 0aJiiB

HanionaanHa oninka

90 - 100

82 -89

75-81

3apaxoBaHo

67-74

60 - 66

1-59

HeszapaxoBaHo (3 MOXJIMBICTIO IOBTOPHOTO CKJIAIaHHS )
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HEPEJIIK IIUTAHBb J10 3AJIIKY
1) Indopmariist — ocHoBa AJis 3A1MCHEHHS QYHKIIM YIIpaBIiHHS
1 IITPUEMCTBOM.
2) Indopmaris ta nani. [npopmaririitai pecypcen.
3) [ndopmarriiiHi TEXHOJIOTII Ta €Tany X PO3BUTKY.
4) TToHsATTS aBTOMAaTU30BaHO1 (DYHKIIIT Ta 3a/1a4i
5) IHonsTTs ekoHOMIYHOI 1HGOpMaIIil TIANPUEMCTBA SIK MPEeIMETa Ta
IPOJYKTY aBTOMAaTH30BaHOI 0OPOOKH.
6) Buau Ta BIIaCTUBOCTI €KOHOMIYHO1 1H(OpMAaIlii maAIpUEMCTBA.
7) CTpykTypa Ta OIlilHKa EKOHOMIYHOi 1H(pOpMallil Ha MiAMPUEMCTBI.
8) @opmasi3oBaHUM OMKUC JOKYMEHTIB, 1110 IIUPKYJIIOIOThH Ha MiANPUEMCTBI.
9) Knacudikariis ekonoMiuHoi iHGopMallii Ha miANpUeMCTBL. MeToau
Kimacudikarrii.
10) KonyBanHs ekoHOMIYHOT iH(MOopMalii mianpueMcTsa. Metoau
KOJTyBaHHS.
11) €auna cucrema kinacudikailii Ta KOAyBaHHS TEXHIKO-€KOHOMIYHO1
iH(dopMalii Ha TiATPUEMCTBI.
12) MixkHapOoIH1 CUCTEMU IITPUXOBOTO KOJAYBAHHS TOBApiB Ta MOCIYT
(EAN, UPC Ta in.).
13) MoaentoBaHHs €JIEMEHTIB €eKOHOMIYHO1 1H(pOpMaIlii.
14) TexHOJIOT14HI NPOLIECH aBTOMATU30BaHO1 0OPOOKH €KOHOMIYHOT
iH(dopMalii Ha TiATPUEMCTBI.
15) ABTomatuzoBani podoui Micit (APMu): moHTTS Ta kinacudikaris.
16) CydacHi 3acobu Ta METOIM peasizallisi KOMIT FOTePHUX TEXHOJIOT1H Ha
1ITPUEMCTBAX
17) . IlonarTs aBTOMaTH30BaHUX poOounx miciib (APM) 1 mpuHIunm ix

moOy/10BH.
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18) Opranizaiiisi 00OpoOKHU €KOHOMIYHOI 1H(pOpPMAIlii B TAKETHOMY,
J1a7I0TOBOMY PEKUMI i peKUMI1 peasIbHOTO Yacy.

19) Opranizaiiisi aBTOMaTU30BaHOTO PO3B'sI3aHHS 3a]1a4 3 TJIaHYBaHHS
€KOHOMIYHOTO 1 COIIaJIbHOTO PO3BUTKY BUPOOHMIITBA B YMOBaX MEpExki
APM 1 TexHOJI0T1s pillIeHHS] OCHOBHUX 3a71a4.

20) Ho sixoro kiacy nporpaM Hanexuth Excel?

21) o Ttake cnucok (6a3za ganux) B Excel?

22) Sk BincopTyBaTu criucok B Excel 3a 3HaueHHSIMU OAHOTO 200 KIIbKOX
CTOBIIIIIB?

23) ki moxnuBOCTI Bioopy nanux y Excel HamaroTh aBTODUIBTD 1
posiupenuit GuibTp?

24) Sk cxomitroBaTu (HUIBTPOBaH1 (BUOpaHi) AaH1 B 1HITY CTOPIHKY poOOUOi
kauru Excel?

25) SIxi MOXIMBOCTI MIAOUTTS MIJICYMKIB 3a rpynamu ganux Hagae Excel?
26) Illo Take 3Beneni Tabuuii B Excel 1 ik BOHM BUKOPUCTOBYIOTHCS ?

27) SIxi pinancoBi PyHKIIT BUKOPUCTOBYIOThCS B Excel?

28) Sk po3paxysatu B Excel nepionnuHuii BHECOK 3a KPEIUTOM IIPH
MPOIICHTHIM CTaBIIi?

29) Sk po3paxyBaTu cyMy Ha 0AHKIBCHKOMY JCTO3UTI JJIsI IEPIOAUIHUX
BHECKIB?

30) Sk po3paxyBaTu TE€pMiH OBEPHEHHS KPEIUTY NIPU 3aJaH1id MPOLEHTHIM
cTaBli?

31) Ski ctatuctuuHi PyHKIIT BAKOPUCTOBYIOThCS B Excel?

32) SIx OLIHUTH CTYIIHB JIHIMHOI 3aJIE)KHOCT1 IBOX 3MIHHUX BEJIMYUH
Excel?

33) SIx BUKOHATH IPOCTHUH perpeciiinmii anamiz B Excel?

34) SIx BUKOHATH MHOXXWHHY JIIHIHHY perpecito B Excel?
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35) Sk ciporHo3yBaTH Kypc akiiii abo kypc BamtoT B Excel?

36) Sk nmoOyayBaTtu aiarpamy B Excel 1 nogatu Ha Hei JiHIO TpeHay?
37) Sk po3B’sA3y10ThCA 3aAaulliHiiiHOTO MTporpaMmyBanHs B Excel?
38) OcobnuBocTi opranizaiiii iHQOpMaLIHUX CUCTEM Yy MAJIOMY 1

cepeaHboMy O13HECI.
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