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Ha cporomuimHii J€HL ICHY€ HEOOXITHICTH JOCIIIKCHHS ITLIO1
HU3KH T[UTaHb, MOB’SI3aHUX 3 (POPMYBAHHSIM JI€BOTO MEXaHI3MY
yrmpaBiiHHS mignpueMcTBa. [1ig MexaHi3MoOM yIIpaBIIiHHS CJIiI PO3YMITH
HUTICHY CHUCTEMY OpraHi3aliiHUX Ta E€KOHOMIYHHUX €JIEMEHTIB, SKI
3a0€3Meuyl0Th B3a€MO3B’SI30K  BCIX €JIEMEHTIB JJI1  JOCATHEHHS
CTpATErivyHUX LIJeH TIIPUEMCTBA.

[IupokomMy criekTpy mpodsaemM popMyBaHHS MEXaHi13My (PiHAHCOBOTO
MEHEPKMEHTY MIANPUEMCTB TMPUCBAYCHO HAYKOBI Ipali TaKuX
BITUM3HSIHUX YYEHHUX-€KOHOMICTIB, sik: O. banmypka, JI. 'minuneka,
C. KaByn, T. KnebanoBa, A. Kozauenko, H. Kypkin, O. JlsaieHko,
B. [Tonomapenko, I1. [IpuryHos, Ta iH.

MeToto poOOTH € BUSIBICHHS Ta XapaKTEPUCTHUKA OCOOIMBOCTEU
ME€XaHi3My (PIHaHCOBOTO MEHEKMEHTY Ha M1AIPUEMCTBI.

@diHaHCOBE YMpaBIIHHSA K CaMOCTIMHMN HampsM HayKOBHX
JIOCJIJI)KE€HD 1 BUJ] YIIPABIIHCHKOIL ISNIBHOCTI C(pOpMYBaBCs BHACTIIOK:

° MacoBOI MpUBATH3aIlll JACpPKAaBHUX MIAMNPUEMCTB 1 iX
peoprasizaiis B aKlIOHEpHI TOBAPUCTBA;

o PO3BUTKY MANPUEMHHUIITBA;

o PO3BUTKY (PIHAHCOBOT'O PUHKY;

o BJIOCKOHAJICHHS (JIHAHCOBUX TE€XHOJIOTIH.

MexaHi3zm ¢inancoBoro MEHEIKMEHTY — LJIICHA,

B3a€EMOIIOB’SI3aHA  Ta  B3a€EMOJIIl0YAa  CHCTEMa  PIBHIB, CHUCTEM
3a0€3MEeUeHHSI, METOJIB, BaXEJIIB Ta I1HCTPYMEHTIB pPO3pOOJIEHHS,
NPUNHATTA Ta peaiizailii ynpaBiIiHCbKUX PIIIEHb 3 MUTaHb (DIHAHCOBO-
TOCITOIAPCHKOI JIsITBHOCTI Cy0'eKTIB rocnioaproBanHs [ 1, ¢.44].

MexaHi3Mm (piHaHCOBOTO YIIPaBIIIHHS HA MINPUEMCTBI MICTUTh B CO01
HU3KY OCOOJIMBOCTEH, PO3TIITHEMO ACSAK] 3 HUX.



OgHuM 13 €NeMEHTIB MeXaHi3My (IHAHCOBOIO YINPABIIHHS Ha
ianpueEMCTBI € (iHaHCOBa ciyk0a. 3aBHaHHSMU (PIHAHCOBOI CITYKOU
nianpueMcTBa €: 1) pinaHCyBaHHS BUTpAT Ha BUPOOHUIITBO, KaliTalbHUX
BKJIQJICHb Ta IHIIMX BUTPAT, 2) BUKOHAHHA (DIHAHCOBUX 3000B’s3aHb
nepea OrwopkeToM, OaHKaMM, TOCTa4aJIbHUKaMH, IMpalliBHUKaMHU,
3aCHOBHHKaMM; 3) MOIIYK HIIAX1B 301IbIIIEHHS I'POIIOBUX HAJIXOJKCHb;
4) 3abe3neycHHs 30€peKEHHS Ta 00OPOTHOCTI OOOPOTHUX 3aco0iB; 5)
KOHTPOJIb 33 C(CKTUBHICTIO BUKOPHCTAaHHS OCHOBHUX (OHIIB, 6)
oprasi3aiiisi 1 BIOCKOHaJEHHs ()OpM I'POIIOBUX PO3PAXYHKIB.

dyukii GiHaHCOBOT CTyKOM MmianpreMcTsa [2, ¢.25]:

- (p1HAaHCOBO-KPEIUTHE IJIAHYBAHHS;

- pO3paxyHKH 3 PpOOITHHMKaMH 1 CIY>KOOBIISIMH, OIOKETOM,

O0aHKaMM, TOCTavYJIbHUKAMHU 1 MAPSTHUMHA OpraHi3allisiMHu.

[ndopmarivine 3abe3neyeHHs CTBOPIOE OCHOBY JJIS 3A1MCHEHHS
byHKI1HA (HIHAHCOBOTO MEHEIHKMEHTY BITHOCHO 00’€KTa Ta Cy0’€KTa, €
HEOOX1IHOI0 YMOBOIO MIATOTOBKH (PIHAHCOBHUX PIIICHB, 1X OIIHKH Ta
npuitHATTa. DopMyBaHHS Ta BHUKOpPUCTaHHS 1HGOpMaIIHHOI 0a3u
cy0’€eKTa rocrnojaproBaHHs 3HAYHOIO MIPOIO BIUIUBAE SIK Ha €PEKTUBHICTD
(1HaHCOBOTO MEHEIKMEHTY Ta YIPaBJIIHHA OKPEMUMHU HOTO 00’ €KTaMH,
TaK 1 Ha €)EKTUBHICTh KOPIIOPATUBHOTO YIPABJIIHHS, pealli3alito Micii Ta
cTparerii 6i3Hecy. OcobnuBe 3Ha4YeHHS y (DIHAHCOBOMY MEHEKMEHTI
Mae 1HpopMallis, sIKa € pe3yabTaToOM JIsUIbHOCTI BUKOHABIIIB, CIYX0 Ta
M1IPpO31UTIB (DIHAHCOBOI CIIy0U Cy0’€KTa rOCIOJapIOBaHHS.

®dinocodis (piHAHCOBOTO YIPABIIHHS TIPYHTYEThCS Ha (urocodii
moaudu, ¢uiocodii rocnoaaproBaHHsa, (igocodii nep:kaBu Ta Ipasa,
dutocodii O13HECY 1 yIpaBIiHHS TEOPISIMUA YIIPABIIHCHKUX PIIIEHb.

MuctenTBo SK BHA TBOPYOI MISUIBHOCTI CTaBUTh KBaTi(iKaliifHi
BUMOTH J10 (DIHAHCOBUX MEHEIXKEPIB, 30KPEMA BUMArae BMIHHS MUCIUTH
TBOpPYO, KPEATHBHO, CTpaTEriyHO Ta IPOCTOPOBO, MaTH 310HOCTI
oprasizaropa, ICUX0JIora, mejarora, BOJoAITH IpodecitHUMH 3HAHHIMU
Ta HAaBHUYKaM{, MaTU BHCOKHU PIBEHb MPABOBUX 3HaHb, KYJIbTYpPHU
yIpPaBIIHHSA, BMIHHS MPALOBATH B KOMaH/I].

dopMyBaHHS MeXaHi3My (PIHAHCOBOrO  YMOPABIIHHS  MO>KHA
po3rasiaTu  SIK  €JIEMEHT 3a0e3neyeHHs  (IHAHCOBOiI  CTIMKOCTI
HiAIPUEMCTBA, OAUH 13 (akTopiB 3abe3neueHHs (IHAHCOBOI Oe3MeKH
opranizairii. @iHaHCcOBa Oe3MeKa € CKIAJ0BOI0 3arajbHOI €KOHOMIYHOI
oe3neku nianpueMcTBa. EkoHoMiuHa Oe3reka minpueMcTBa — 1€ TaKUil
CTaH KOPIOPATUBHUX PECYpPCiB 1 MIANPUEMHUIBKUX MOKIMBOCTEH, 3a
SIKOTO TapaHTy€eThCs Halle)eKTUBHIIIIE TX BUKOPUCTAHHS 17151 CTA01IBHOTO



(GYHKIIIOHYBaHHS Ta AMHAMIYHOTO HAYKOBO-TEXHIYHOTO ¥ COIIadbHOTO
PO3BUTKY, 3a1I00IraHHs BHYTPIIIHIM 1 30BHIIIHIM HETaTUBHUM BILIUBaM
[3,c. 61].

@dinaHCOBE  YNPaBIIHHS  pPO3TJIANAIOTH  TaKOXK  SK  BHJ
MIMPUEMHHUIIBKOT TISILHOCTI, IO Tiepeadadae HaaHHs MiIIPHEMCTBAM
IaTHUX (IHAHCOBUX YHPABIIHCHKUX MOCHYT, SIK1 HE B 3M031 yTPUMYBaTH
BENMKUN 1TaT (IHAHCOBUX MEHEKEPIB, 30Kkpema (IHAHCOBUX
aHAJTITUKIB, €KcHepTiB Ta 1H. {OIHAHCOBMU MEHEKMEHT, SK 1
MINPUEMHUIITBO, IPYHTYETHCS Ha MPUHIMIIAX CBOOOJM €KOHOMIYHOTO
BHOODY.

BaxnrBoo ymMoBOIO €(PEeKTHUBHOTO (DIHAHCOBOTO MEHEIKMEHTY €
poboTa 3 MepCcoHANIOM, JI0 SKO1 HajeXaTh KOMILUIEKC poOIT 3 BiaOOpYy,
aHKETYBaHHS, CTa)XyBaHHS MaWOyTHIX TMpaIiBHUKIB Ta BHU3HAYCHHS
BUMOI' JI0 iX KBaji(piKaliiiHOrO pIiBHS, JOCBIIY POOOTH, BMIHHSA
IpaoBaTH B KOMaHJi, JIOJACBKHX SKOCTEH, KYJbTYpHOTO piBHS Ta
MOpPAJIbHO-€TUYHUX SKOCTEH. BaXJIMBUMU KOMIIOHEHTAMHU YCIIXY €
dbopMyBaHHS KOPIIOPATUBHOI KYJIbTYPH, BUSHAYCHHS IIPaBUJI OBEIHKH,
KOJIEKCY 4ecTi (DIHAHCOBOTO MEHEKEPa, 3alpOBAKEHHS CUCTEMHU
Oe3repepBHOrO0 HaBYaHHS, MIABUINEHHS KBamidikamii ¢iHAHCOBUX
MEHEIKEePiB, BAKOPUCTAHHS T€OPId IrOp, CUTyalllMHUX BIIPAB Ta 1H.

[lincymoByIOUM, MOKHa 3pOOUTH BHUCHOBOK, IO MEXaHI3M
(1HAHCOBOIO MEHEIX)KMEHTY MAa€ YUMAJIO OCOOIMBOCTEM, SIK1 BIUTMBAIOTh
Ha poOOTy migmpueMcTBa. MexaHi3M (PIHAHCOBOTO MEHEIKMEHTY €
O0araToyHKI[IOHAJTLHOK CHCTEMOIO, fKa TIOKJIMKaHa BUSBJISATH Ta
MOTIEPEKYBATH 3arpO3W 30BHINIHBOTO Ta BHYTPINIHBOTO XapakTepy,
3HAXOJIUTH HaWKpalll JpKepela Ta HanpsaMKH [ (iHaHCYBaHHS
nistmeHOCTI. JImst cTamoro ¥ €(GeKTUBHOTO PO3BUTKY IiMPHEMCTBA
NOTPIOHO MOKpallyBaTH CHCTEMY YyIOPaBIIHHS Ta KOHTPOJI Ha
MIAMNPUEMCTBI. 3a JIOTIOMOTOI0 KOHTPOJIKO KEPIBHUIITBO  OIIIHIOE
e(eKTUBHICTh (PIHAHCOBUX 3aXOJiB, IO JAa€ 3MOTY BCTAHOBIIOBATU
ONEpaTUBHI YNPABIIHCHKI PIIICHHS, COPSMOBAaHI Ha BUPIINICHHS
MOCTaBJICHUX 3aBAaHb. [lOKpallleHHs CHUCTEMHU KOHTPOJIO JI03BOJIHUTH
MIJBUIITUTH €(PEKTUBHICTh Ta 3aXHIICHICTh (PIHAHCIB MIAMPUEMCTBA B
LJIOMY.
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