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IHImamkoecoka Temana

10 IMMPOBJEMATHUKHU BITPOBAIZKEHHSA CTPATET'TYHOTI'O
YIIPABJIITHCBKOTI'O OBJIIKY HA HIAINPUEMCTBI

VY crarTi po3riasHyTO TEOPETUYHI OCHOBM CTPATETiYHOIO OOJIKY SIK
OJTHI€T 13 CKJIQJIOBUX CHCTEMH YIIPABIIHHSA MiANpUEMCTBOM. IIpoananizoBaHo
MIJIXOAW 3apyODKHHUX Ta BITYM3HSHUX HAYKOBI(IB II0JIO TIyYMAy€HsI MOHSTTS
«CTpaTeriYHUN yIpaBIHCHKAN O0JiK». Y3aralbHEHO OCHOBHI NPHHITUIIN Ta
3aBJaHHS  CTPATEriyHOTO  YIPaBIIHCBKOTO  00diky.  OOrpyHTOBaHO
BOKJIMBICTh, POJIb Ta 3HAYEHHSI CTPATETIYHOTO YIMPABIIHCHKOTO OOJIKY IS
3a0e3reueHHsT €(deKTUBHOTO (DYHKI[IOHYBAaHHS EKOHOMIYHOTO MEXaHI3MY
roCHo/IapiOBaHHsl B Cy4aCHUX yMOBax BejieHHs Oi3Hecy. IIpoananizoBaHo
ICHYIOUl KOHIIENTYyaJdbHI 3acajy CTPATEr1YHOrO YIMPABIIHCHKOTO OOJIKY 3
TOYKH 30py MOro MOKIMBOCTEH 110/10 1H(OpMAIIHOrO 3a0€3MeUeHHS
CUCTEMHM CTPATETIYHOTO YHPaBIIHHS JISUIBHICTIO MiAnpueMcTBa. OKpecieHo
aKTyaJbHICTh TPOILIECY BMIPOBAKEHHS CTPATEriYHOTO YIPaBIiHCHKOTO
OONiKy 3 METOI0 IUIaHYBaHHS, KOHTPOJIK Ta TMPUHUHATTS BIAJIUX Ta
palioHaJIbHUX YIPABIIHCHKUX PIIICHb.

Knwuosi cnoea: crparteriyHuil ymnpaBIiHCBKUM OOJIIK, CTpaTeriyHe
yOpaBIIHHS, YHOPABIIHCHKI pIIICHHS, CIYyK0a YIPaBIIHCHKOTO OOJIKY,
MOHITOPUHT PE3YIbTaTUBHOCTI.

IHImamkoeckaa Tamovana

K ITPOBJEMATHUKE BHE/IPEHUS CTPATEI'HUECKOI'O
YIIPABJIEHYECKOI'O YYETA HA ITIPEAIIPUATUN
B cratee paccMOTpEeHBI TEOPETUYECKHME OCHOBBI CTPATETHYECKOrO

y4eTa KakK OJJHOW M3 COCTABJISIOIIUX CHCTEMBI YIIPABJICHUS MPEATPUATHEM.
[Ipoananu3upoBaHbl MOAXOAbl 3apyOEKHBIX U OTEUYECTBEHHBIX YUEHBIX K
ONPENCICHUIO  TOHATHUS  «CTPATETUYECKUM  YIPABICHYECKUUA  yUYET».
OO6O0OI1IIeHbl ~ OCHOBHBIE  MPUHIMIBL W 337Ja4d  CTPATErHYECKOTO
yhpaBieHueckoro yuyera. OOOCHOBaHHO Ba)XXKHOCTb, 3HAUYEHHE U POJIb
CTPATETUYECKOr0 YIIPABIEHYECKOI0 y4eTa /il 00ecieueH s
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3¢ pexTUBHOTO (GYHKIMOHUPOBAHUA  IKOHOMHUYECKOTO MexaHu3Ma
XO34MCTBOBaHUSI B  COBPEMEHHBIX  YyCIOBHMSIX  BeACHUS  Ou3Heca.
[Ipoananu3upoBaHbl CYILIECTBYIOIIHE KOHILIETITYaJIbHbIE OCHOBBI
CTPATETUYECKOrO0  YMPAaBJICHYECKOT0 y4eTa ¢ TOYKU 3pEHUs €ero
BO3MOYXHOCTEH OTHOCUTEIbHO HH(OPMAIIMOHHOTO OOECIEUEHHS] CHUCTEMBI
CTPaTEru4ecKoro YMpaBi€HUs JESITEIbHOCThIO Tpeanpusitus. OudepueHo
aKTyallbHOCTh TIPOIIECCA BHEAPEHUS CTPATETUUYECKOTO YIPABICHUYECKOIO
ydyeTa C 1eJIbl0 IUIAHUPOBAHUS, KOHTPOJISI M TPUHATHUS YJIAYHBIX U
palMOHATBHBIX YIPABICHUECKUX PELICHUH.

Kniwueevle  cnoea:  cTparernyeckWil  yNpaBlIEHYECKHH  yuUer,
CTpAaTeTUYECKOE  YIpaBlieHWEe,  YIpaBIECHYECKUE  pEIICHMs,  CiIyxk0a
YIPABJICHUYECKOTO yueTa, MOHUTOPUHT PE3YIbTATUBHOCTH.

Shmatkovska Tatjana

TO THE PROBLEM OF IMPLEMENTATION OF THE
STRATEGIC MANAGEMENT ACCOUNTING AT THE
ENTERPRISE

The article discusses the theoretical foundations of strategic accounting
as of one of the components of the control system of the enterprise. Analyzed
the approaches of foreign and domestic scientists in the definition of «a
strategic management accounting,». It is overview basic principles and
objectives of the strategic management accounting. It is proved the
importance of the role of management accounting for the effective
functioning of the economic mechanism of management in modern
conditions at the facility. The existing conceptual foundations of strategic
management accounting in terms of its capacity information provision system
of competitive enterprise. Actuality of internal accounting determined for the
purpose of planning, control and decision and rational principles, methods
and facilities management.

Keywords: strategic management accounting, strategic management,
management decisions, services management accounting, the monitoring of
the performance.

IlocTanoBka nmpoo6Jiemu. CBiTOBa Ta BITUM3HSIHA MPAKTUKA 3aCBIIUYE,

1[0 CTpaTeriyHe yIpaBIiHHS HAJA€ 3MOTY 3HU3UTHU BIUIMB HEBU3HAYEHOCTI HA
TISUTBHICTD MANPUEMCTBA, MiABUIIMTH HOT0 31aTHICTh
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OPOTUCTOATH Hemepen0adyeHuM CHUTyalllsM Ta BHU3HA4YaTH MPIOPUTETHI
HaIpsMH TisUIbHOCTI. B 3B’A3Ky 13 UM 0COOJIMBOT aKTyallbHOCTI HAOYBaIOTh
MUTAaHHS, TIOB’S3aHI 3 OOJIKOBO-aHAITUYHUM 3a0€3MEUYEHHSM ITPOIECy
CTPATETIYHOTO YMPABIIHHS ISUIBHICTIO MiAMPUEMCTBA, 3pOCTa€ 3HAYCHHS
aHa13y W OOIPYHTYBAHHSI CTpaTerii PO3BUTKY IiIMPUEMCTBA.

AHaJIi3 OCTaHHIX J0CHiIKeHb i myOJikanii. Y peanisix Cy4yacHOCTI B
€KOHOMIYHUX  JOCHIIPKEHHAX  BUKOPUCTOBYIOTHCA  PI3HI  PO3pOOKH,
NPUCBSYEHI MOPOOJEMATHUIl CTPATETIYHOTO YIPABIIHCHKOTO OOJIKY SIK
IHCTpyMEHTY (opMyBaHHS CTpaTeriyHoi MeTH (PYHKIIOHYBaHHS Ta
YOpaBIIHHSA — MIANPUEMCTBOM. JIOCHDKEHHIO CYTHOCTI  CTPAaTETridHOTO
YOPaBIIHCHKOTO OO0JIKY, BH3HAYEHHIO MOr0 CKJIAJOBUX, METOJUYHUX
aCIeKTIB Ta MPUHIMUIIB (PYHKIIIOHYBAHHS, a TaKOXX PO3TJISTY MPOOJIeMaTHKH
040 HEOOXIJHOCTI Ta 3HAYMMOCTI MOr0o OpraHizallii Ha TOCHOAapIOIOUYMUX
cy0’e€KTax NMpUAUISUIM CYTTEBY yBary y cBoix gociiikeHHsx [. A. bnank, M.
. bumuk, K. Yopna [10], 1. B. AnekceeBa, C. @. I'onos [2], B. P. IlleBuyk
[12], I1. . Atamac [1], B. B. 3acamuwit, JI. B. Jlxymit, O. O. JloBxuk, A.
Pomanuyk, O. 1. Tumuenko Tomo [13]. [IpoTe, B peanisix cbOroJeHHs, TOPS
13 po3poOKaMH 11010 METOJIUKH 1 OpraHi3allli CTpaTerivHoro ynpaBiiHChKOTO
00JIIKy BCE III€ 3aJIMIIAETHCS HEBHUPIIIECHOI IpodiieMaTHKa IIOA0 HOro
OPUKIATHOTO BIOPOBAKEHHS Ta BJajg0i peamizamii y MpPaKTHIl
rOCTIOIapIOBaHHSI.

Metow [fociigzKeHHs € OOIpyHTYBaHHS HEOOXIJHOCTI BJAJOi
peanizalli mpoIecy BIOPOBAKEHHS CTPATETIYHOTO YHPaBIIHCHKOIO OOJIKY
Ta OCHOBHHMX MPHUHIMIIB HOro MmoOynoBH y CyO €KTIB TOCHOJApPIOBaHHS 3
METOI 3a0e3mnedyeHHs 3pOCTaHHs e()EKTHUBHOCTI (PYHKIIOHYBaHHS KOXKHOI
OKpPEMO1 TOCHOJApIOIY0i OAMHUIII HA OCHOBI MNPUUHSATTS ONTUMAJIBHHUX
CTPATETIYHUX Ta TAKTUYHUX YIPABIIHCHKUX PIIICHb.

OcHoBHI pe3yabTaTH aochaigxeHHss. OOIIKOBO-aHATITUYHA CHCTEMA
CTPATETIYHOTO THWITY BH3HAYAEThCS SK I1HTErpOBaHa CHCTEMa OOJIKY,
MJIaHYBAaHHS, KOHTPOJIO U aHami3dy, 1[0 3a0e3leuye CUCTeMaTU3alllio
iHopMmarllii Sy ONmepaTUBHUX YNPABIIHCHKUX PINIEHh 1 KOOPJHUHAIIIO
MaiOyTHBOTO PO3BUTKY MIANPUEMCTBA. be33amnepeyHo, 10 BaXJIMBOIO
CKJIQJIOBOIO ITI€T1 CUCTEMU € CTpaTeriyHui o0k [5].

Onmnak nmoci B JocTaTtHIM Mipi HE CHOPMOBAHO CHUCTEMHOIO
OOTpYHTYBaHHSI E€KOHOMIYHOI CYTHOCTI CTpaTEeriyHOTO YMIPaBIiHCHKOTO
00miKy. Pi3H1 aBTOpPH MO-pI3HOMY TPAKTYIOTh CYTHICTh Ta HampsiMU HOTO
PO3BUTKY, a € 1 TaKi, 0 HE BUJLISIOTh KO0 B OKPEMHUIT HAIPsIM
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JTOCHTIHKEHb, X04Ya 1 PO3KPUBAIOTH BAXKIIMBICTH CTPATEriyHOIO OOJIIKY B
YCHIIIHOMY JIOCSTHEHHI CTpaTeriyHuX IiIed IisUTbHOCTI MiAMPUEMCTRA.
CyyacHi TIIXOAW IIOJI0 TPAKTyBaHHS EKOHOMIYHOI CYTHOCTI TIOHSTTS
«CTpaTeriYHUN YIPaBIIHCHKUNA OONIK» BITYM3HSHUMH Ta 3apyOiKHUMHU
HAyKOBLISIMM CUCTEMAaTU30BaHo B Ta0. 1.
Ta0mumga 1
TpakTyBaHHSI €KOHOMIYHOI CYTHOCTI MOHSITTSI «CTpaTeriyHuM

YOpaBIIHCBKUI 00JiK» (y3araJlbHEHO Ha OCHOBI Jukeped: [1, ¢.387; 2, c. 508;
4,c.85;6;7,c.282-283; 8; 10, c. 27])

Ne ABTOD TpakTyBaHHS CYTHOCTI OHSTTS

Ile o6k, sIKUi 30CEPEIIKYETHCS HAa 30BHIMIHIX (aKkTopax (TaKuX, K
npuOYTKOBICTh KOHKYPEHTIB, MUTOMA Bara Ha PUHKY 1 T. iH.), TOJI 5K
UL TPaJuLIMHOTO OOJIIKY XapaKTepHa 30CEPEKCHICTh Ha
BHYTPIIIHIX MpOIecax i SBUIIAX.

1. I1. 1. Atamac

OO0mikoBa cuUCTeMa, aJanToOBaHa [0 CYYacHOTO BHPOOHHUYOTO
2. B.A. TepexoBa | cepenoBuia, IO BKIIOYAE OaraTOMIpHY CTpaTeriro 3B S3KiB 3a
JIOTIOMOT'010 KaHaJIiB NOUIMPEHHSI 1 BU3HAYEHHS TOTPed CIIO’KUBAYIB.

[leBHE TMOETHAHHS YIPABIIHCHKOTO OOJIIKY 3 cUCTeMaMu (hiHAHCOBOI

3. b. Paitan . ) . o . )
3BITHOCTI, 30pi€HTOBaHE HA MPUUHSTTS CTPATETTYHUX PIllICHb.

CrpareriyHuii  ynpaBIiHCBKHH  OOJIIK TMOBHHEH  BiJ0OpakaTu
4. Yopn Kut BITHOCHI (DIHAHCOBI pE3yNbTaTH, JOCITHYTI Oi3HECOM IIOJ0
KOHKYPEHTIB, MMOCTAYAJIbHUKIB 1, MOXKJIBO, CTIO)KUBAYIB.

Ile cucrema ympaBliHCBKOTO OOJIIKY, CIpPsIMOBaHAa Ha MPUHHSATTA

5. C. ®.T'onos . ) .
CTPATETiYHUX YIPABIIHCHKUX PIllICHb.
OO6mik, 10 Hajae 1 aHaizye GpiHAHCOBY 1H(POPMALiIO PO PUHKHU (HA
. akuXx ¢ipMa peanisye CcBOI IIPOAYKTH), BHUTPATH KOHKYPEHTIB
6. M. bpomBiu ip P y POLYKTH), p P ’

CTPYKTYpy BHUTpPaT 1 MOHITOPUHT cCTpaTerii MiANpUEMCTBA Ta
CTpaTeriii KOHKYPEHTIB Ha ITUX PUHKAaX.

Crpareriuanii  06mik ¢opmye BracHi iH(popMaliiiHi pecypcu
MPOTHO3HOTO XapakTepy. I[HdopMmariifHi pecypcH CTpaTerivHOro
O0MIKy MaroTh 3B’S30K 3 TPAAULIAHUM OOJIKOM, aje HUM He
7. M. Ilymkap 00MEXYIOThCs. 30KpeMa, JJIS CTPATEeTriYHOTO YIPABIIHHS HEOOXiIHI
JaHl HE JMIIE MPO MisUIbHICTH MIJNPUEMCTBA, a i MPO 30BHILIHE
CepeloBUINE, SKE€ Ma€ HAA3BUYAHO BaXKJIMBE 3HAUCHHSA I
nepeadavyeHHs TPAEKTOPIi PO3BUTKY IMiIPUEMCTBA.

Crpareriunnii  00JiK, K  CKJaJoBa CHUCTEMH  YIPaBIIHHSA
HIJIIPUEMCTBOM 1 OOJIIKOBO-aHANITUYHOTO  3a0€3MEYEHHS  IPOIECY
OPUUHSTTS CTPATETIYHUX YMOPABIIHCHKUX PIII€Hb, MPU3HAYEHUN IS
IJJaHyBaHHS  MalOyTHBOI  cTparerii ¥ TakTHUKU  (PYHKIIIOHYBaHHS
MIJMPUEMCTBA 3arajoM Ta OKPEMHUX CTpPATETIYHUX TOCMOAAPCHKUX IIEHTPIB
BI/IMOBIIATLHOCTI; BUMIPIOBAHHS M OIIIHKM €(EeKTUBHOCTI TOCIIOJAapPIOBAHHS
3arajioM Ta 3a OKPEMHUMH CTpaTeriYHUMH TOCIOJAPCHbKUMH I[EHTPaMHU
BI/INOBIJJAJTLHOCTI, HA PI13HUX (ha3ax >KUTTEBOTO ITUKITY; KOPUTYBAHHS
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KepYIOUMX BIUIMBIB Ha X1J] peaiizailii BuOpaHoi cTparTerii.

HeobOxinHO 3a3HayuTH, 1O [0 MEpPEeAyMOB BeACHHS €(PEKTUBHOTO
CTpaTEriyHOTO YIPaBIIHCHKOTO OOJIIKY HAJIEKATh:

- PpO3yMiHHS Ta 3alliKaBJICHICTh 3 OOKy BJacHHUKa Oi3HeCy B
HEOOXIAHOCTI 3aCTOCYBAaHHSI CHUCTEMM JJIsi MOPUHHATTS YIPaBIIHCHKUX
pIILICHB;

- y3rojpKeHHsT 3 (PIHAHCOBUM 1 OyXraiaTepchKuM (MOJIATKOBUM)
00JIIKOM;

- HasgBHICTh  KBaji(pikoBaHux  ¢axiBIIB 31  CTpPaTEriyHOIO
YIPaBIIHCHKOTO OOJIIKY Ta Y3TOJKEHICTh iX AISJILHOCTI;

- ¢opMyBaHHS CBO€YACHOTO 1H(GOPMAIIIMHOTO 3a0€3MEeUeHHS;

- BU3HAUYEHHSI OCHOBHUX 00’ €KTIB yIIpPaBJIIHHS Ta MPOOJIEMHUX ITUTaHb,
SIK1 MOTPEOYIOTh MPUNHATTS YIPABIIHCHKUX PIIIEHB 100 1X PO3B’ I3aHHS.

HaiiBaxxnusimow iHdopMalli€ro, sIKy HEOOX1JJHO BUKOPHUCTOBYBAaTU B
CTpaTerivHOMYy YMPAaBIIHCBKOMY OO0JKy, € 1HQopmalis, chopMoBaHA Y
pe3yJibTaTi  MOHITOPUHTY  30BHIINIHBOTO  CEPEOBUINA  MIJNPUEMCTBA.
BonHouac y crpareriyuHoMy OOJIIKYy 3IIMCHIOETHCS  CHCTEMaTH3aIlls
1HpOpMaIIHHUX pecypciB Ui 3I1IMCHEHHS MOHITOPUHTY BHYTPIITHBOTO
cepenoBuia. [IpoBeneHo cucreMarusaiilo OCHOBHUX 3aB/IaHb CTPATETIYHOTO
yIpaBJiHChKOT0 001Ky (puc. 1).

‘ Bazopi 2apanua cTpaTeriHoro yopaemHcEKoro oKy

' ™\

1) cTpateriuHe MIAHYBaHHA,

h 4

\

v

2) BI3HAUCHHA KPHTHYHILY TIOKA3HIKIE CIpﬂ‘IEIi‘[H]L\I TITAHIE,

.|3) PD3HAUEHHA BYIPKIX 1 TOMYK cMalKIX — MiCTh
| VIIPaBIIHCEKILY PIIEHS,;

_|4) PI3HAYEHHA OCHOBHNX MiJKOHTPOTBHILX —TOKA3HIIKIR
" |BTOBLIIIO JTO CTPATeriMInK iTeit,

(5) TMOpMILOOLT IMANODIK 1 (JOETINOOIX  STIAYel]
TTROBTPOTRHIX TOKAZHIKIE 3 MeTOl BIABNEHHA TPIMIH i
HACTTKIE INIX BiIXIUTEHS.

h 4

Puc. 1. OcHOBHI 3aBJJaHHSI CTPATErTYHOTO YIPABIIHCHKOTO OOIIKY
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BaxnuBo, mo cucreMu (piHaHCOBOTO ¥ CTPATEriuHOIO yHPaBIiHCHKOTO
00JIiKy TOBHWHHI OYTH HEBIJ €EMHHUMHU €JEMEHTaMU MISUIBHOCTI KOXKHOTO
OKpPEMOTro cy0’€KTa TrocnojaproBaHHA. BOHUM € JOCHUTH MOB'SI3aHUMH MiXK
co0010, OCKUIBKM HaJalTh 1HQOpMaIi MOJA0 Pe3yJIbTaTUBHOCTI
TOCTIOIapIOBaHHS OJTHOTO MiANpUEMCTBA. Pa3oM 3 TWM, KOXKHA Taka CHCTEMa
Mae BIIacHI cepu 3aCTOCYBaHHS, CBOIO METY, MPUHILMMIHN, 00’ €KTU OOJIIKY,
CTpykTypy Tomo. Ha Biaminy Big (¢diHaHCOBOrO OOJIIKY B CHUCTEMI
YIOPaBIIHCHKOTO CTPATETTYHOTO OOJIKY Jyxke O0arato MpUOIM3HUX OIIHOK,
00’ €KTOM IIOTO 0OJIIKY MOXe OyTH OKpEeMHI B MPOIYKIIii (poOIT, MOCITyT),
a00 oKkpeMHil IEHTp BiAMOBIIaNbHOCTI. Ha BiaMiHy BiJ IIUPOKOTO KoJa
BHYTpIIIIHIX Ta 30BHIIIHIX KOPUCTyBauiB iH(opmaillii (HiHaHCOBOTO OOJIIKY,
KOpUCTyBauaMu iH(GOpPMAIIMHUX pecypciB Uil TMOTped CTPaTeriuHoOro
yIOpPaBIIHCHKOTO OOJIIKY € OOMEXKEHE KOJO MpPalliBHUKIB YIPaBIiHCHKOTO
NEePCOHATy  MIANPHEMCTBA. BUKOpPHUCTAaHHS CKJIQJOBHX CTPATET14HOTO
YIOPaBIIHCHKOTO OOJIIKY HAaJacTh MOXIJIMBICTh PO3paxyBaTh MPUOYTOK abo
MapXUHAJIBHUN  JOX1 SK PE3yJAbTaT [ISUIbHOCTI OKPEMOTro IEHTPY
BIJIMOBIIAILHOCTI 200 OKPEMOT0 BUTY TTPOIYKIIi.

Bnane ¢yHKIioOHyBaHHS CHCTEMHM CTPATETIYHOTO YIPaBIIHCHKOTO
001Ky chopmoBaHe Ta moOOyJ0OBaHE Ha OCHOBI 3aCTOCYBaHHsS 3HA4YHOI
YUCEIBLHOCTI 1HCTPYMEHTApII0 Ta MPOIEayp, IO B TMPOIEci IisIbHOCTI
HiJIMPUEMCTBA MOXKYTh 3MIHIOBAaTUCA B 3aJIEKHOCTI BIJ IIJIEH YNpPaBIIHHS
a00 KIHIIEBOI METH TOCIMOJIapIOBaHHS. 3a TakKuX YMOB JOMIHAHTHUM
NPUHIMIIOM CTPATEriyHOTO YIPABIIHCHKOTO OOJIKY € Te, 10 OTpUMaHa
1H(opMaIlis mToBUHHA OYTH KOPUCHOIO JIJISI MPUMHATTS SIK OTIEpaTUBHUX, TaK 1
CTpaTeriyHuX YMPaBIIHCHKUX PIIIEHb KEPIBHUIITBOM ITiAIIPUEMCTBA.

Pasom 3 TuM, e(peKTUBHUM YNPaBIIHCHKUM PIIIEHHSIM KEPiBHUIITBA
M1MPUEMCTBA TTOBUHHI OyTH TTpUTaMaHHi Taki XapaKTepH1 0cO0IUBOCTI [4]:

- YOpaBIIHCBHKI PIIMIEHHS TOB’si3aHl 3 (PIHAHCOBUMH peCypcamu,
MOBHMHHI HOCUTH KOMIUIEKCHHUN XapakKTep, TOOTO KOXKHE OKPEeMO MPUNHATE
pIILIEHHS 3/11MCHIOE BIUIMB HA OCTATOYHUMN (pIHAHCOBUU pe3ysbTaT MISUIbHOCTI
M1JITPUEMCTBA B IIJIOMY;

- TpPOIEC YNpaBiIiHHA Ha MIANPUEMCTBI Ma€ HOCUTH JUHAMIYHUN
XapakTep, pO3BUBATUCS 1 MiJJIAIITOBYBATHUCS BIUIMBY 30BHIIIHIX (haKTOPIB,
OCKIJIbKHM OJHE €(PEeKTUBHE PIIICHHS MOXE HE MPUHECTH TaKOTo X 0axaHOTO

edeKTy BIpyre;
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- KEepiBHUIITBO MiANPUEMCTBA TOBHHHO PO3POOUTH Ta 3aCTOCYBATU
JI€BUHN 1HCTPYMEHTApid, 110 HaJaBaTUME MOKJIMBICTh 3a0€3IMEeUeHHsS TaKoi
opraizaifii CUCTEMU YMpaBiiHHs, 0O BOHA HE CyNepeumsia, a CIpusiia
JOCSITHEHHIO TTOCTABJICHUX CTPATET1YHUX ITiJIeH.

Hamu CHUCTEMATU30BaHO OCHOBHI METOIN CTpPATEr14HOTO
YIPaBIIHCHKOrO 00JIIKY, [0 BUJIUIEHO B €KOHOMIYHIN JiTepaTypi (puc. 2) [3].

[ CHucreMa MeTOOiB CTPATEriMHOTC YOPABJIHCE KOT0 00JIKY

EmxenelrTH MeTOIEI OVXTAITEPCLKOTO O0IIKY( 30Kpena,
3aCTOCVBAHHA PAXVHELB 1 IO IBITIHI 3allICcIl 1HBEeHTapI3amd Ta
JOKYMEHTAITLT, OIIHKA 1 KATEKVIIFOBAHHT).

TELERTIT MEeTO I (PIHAHCOE Ol 1Al HO C TITEIL
TILIPIEMCTE a VIIPABIIHCE KIOT 0OMIK T4 MOHITCPITHTY

{lll'i HAHCOEHX 1TOKAZHHK] H. eRCH]reC-) IJ ANHOCTHKH ., KOMILIEKCHOTT

PIHAHCOEO] TIATrHOCTIIEIL)

EIeMeHTH MeTOIIEI PIHAHCEOTO aHaAIl3v({ 0 OIIK IFEHAaMIKI 1
o CTPVEIVPH JIHaHCOROI 3BITHOCTIL, (PIHAHCORMX KoepiIlleHTIR ).

TN IPIEMCTE A VIIPABTIHCHEIOL OCIIIK JOX O IR, BHTPAT Ta
TIPICVTKIR, CVP- agamiz).

Y

EIeMeHTI LMeTO IR OIIHEN 0e20MTROEOCTL JIATEHOCTL ]

» ZJacTocvraldrd Ta Peall3amlu eKOIIOMIKC - eKOITOMIMITN MeTO D, ]

Puc. 2. MeToau cTpaTeriyHoro yrnpaBiiHCHKOTO 00Ky

BBaxxaemo 3a JoIiIbHE BUJUIUTH TPU PIBHI OpPTraHizailii CUCTEMHU
CTpaTEeriyHOTO YMNPABIIHCHKOTO OOJIKY Ha MiANPUEMCTBI: METOJIUYHUM,
TEXHIYHUN Ta OpraHizalliiHuN, KOXXEH 3 SKHUX Iependadae peanizallito
KOMIUIEKCY BIJIMOBIAHMX  CKJIAJOBUX (€JIEMEHTIB), HANpaBICEHUX Ha
peanizaliio noTped 00J1KOBOTO MPOIIECy.

3arajapbHOBIZIOMO, IO MIiJABHUINEHHS JI€EBOCTI CHCTEMHU CTPATEridyHOIO
YIOPaBIIHCHKOTO OOJIIKY, sika (DYHKIIOHy€ Ha MIAIPUEMCTBI, Tependayae
HEOOX1AHICTh 3a0€3ME€YEHHS MEPMAaHEHTHOTO OI[IHIOBAaHHS PIBHS 11

208



PE3yIBTATUBHOCTI.

BusiBneno, mo 3arajgbHa OprasizaliifHa MOJENb II0JI0 OIIHIOBAHHS
e(eKTUBHOCTI  Ta  PE3YJAbTAaTUBHOCTI  (PYHKIIIOHYBAaHHS  CHCTEMH
CTPATETIYHOTO YIPaBIIHCHKOTO OOJIKY MiANMPUEMCTBA OXOIUIIOE CHUCTEMY
IIOCJIIJOBHHUX eTamiB [5].

[lepmmii eram Takoi OpraHi3amiiiHOT MOJENIl BKJIIOYA€E MPOIEC
MOHITOPHHTY, III0 CIPSIMOBAaHUN HAa BU3HAYEHHS Ta OI[IHIOBAHHS:

- SIKOCTI YNPABIIHCHKO1 1HPOpMaIii;

- HagBHOCTI OCHOBHHMX €JEMEHTIB CHUCTEMU CTPaTEriuHOro
YIPaBIiHCHKOTO OOJIIKY 1 SIKOCTI TXHBOT B3aEMO/I1 1 MOTOKEHOCTI;

- ONTUMAJBHOCTI OpPTraHi3alliiiHOI CHUCTeMH 1 JIOLLIBHOCTI OOpaHOro
BapiaHTa CUCTEMH CTPATEr1YHOrO YNPaBIIHCHKOTO O0JIIKY;

- CTYIIEHSI CyMICHOCTI JIif0Y01 CUCTEMH CTPATEriYHOTO YMHPaBIIHCHKOIO
OoO0JIIKy 13 Cy4YaCHUMH BHUMOTaMH pPIiBHS PO3BUTKY BUPOOHUIITBA 1
KOHKYPEHIIIT;

- CTYIIIHb 3aJI€XKHOCTI BiJ (pIHAHCOBOTO OOJIIKY.

Hpyruii etan — BU3Ha4YeHHs1 €()eKTUBHOCTI Ta J1€BOCTI CTPATETIYHOTO
YIOPaBIIHCHKOTO  OOJIKYy, IO OXOIUTIOE€  OIlIHIOBaHHS: HOPMAaTHUBHOI
e(heKTUBHOCTI, SIKa JI03BOJII€E BUSHAYUTH CTYIIHb peajizallii 1ijeil i 3aBJaHb
CUCTEMH CTPATETIYHOTO YMPABIIHCBKOTO OOJIKY; PIBHI BHUKOHAHHS
CTpPaTEeriyHOTO IUIAHY PO3BUTKY CHUCTEMH CTPATETIYHOIO YHPaBIIHCHKOIO
00JIIKy Ha MiAMPUEMCTBI; a TaKOXK BIJTHOCHOI €(eKTHUBHOCTI, BUBHAUEHOI Ha
IiJICTaBl CIIBBIJHOIICHHS BHUTOJl 1 BUTpAT, MOHECEHUX IPU BIPOBAKECHHI
CUCTEMH CTPATETTYHOTO YIPaBIiHCHKOTO OOJIIKY Ha MiAIPUEMCTBI.

Ha namy aymky, 3 MeTOIO 3AiHCHEHHS KOHTPOJIIO 3a peali3alli€lo
BU3HAYEHUX 3aBJaHb JOIIHHO Nepe0aunTH OLIHIOBAHHS PE3YyIbTaTUBHOCTI
JISJTBHOCT1 BiAMOBIZAILHOTO BUKOHABIl (200 CTPYKTYPHOTO MIJIPO3JLTY) 3a
KOKHOIO CKJIaJ0BOIO Ta €TaroM poOIT 11010 BIPOBAKEHHS Ta MOHITOPUHTY
JIIEBOCTI CUCTEMH CTPATETTYHOTO YIPABIIHCHKOTO OOJIIKY HA MiATPUEMCTBI.

BucnoBku. IlincymoByroun, HEOOXIJTHO 3ayBaXKUTH, 1110 CTPATETIYHUM
YIPABIIHCHKHUM OOJIIK, SIK CKJIaJ0Ba CUCTEMHU YIIPABIIHHA MIAIPUEMCTBOM B
actiekTi ¢opMyBaHHS OOJIIKOBO-aHAJTITUYHOTO 3a0€EereUueHHs MPOoIECy
OPUNHATTA CTpPATEriYHUX YNPaBIIHCHKUX PillleHb, MPU3HAYECHUM IS
3a0€e3IeueHHs POoIIeCy IUIaHyBaHHsS MalOyTHBOI cTparerii PyHKIIIOHYBaHHSI
rOCIOJIapIOI0UOro cy0’ €KTa; BUMIPIOBAHHSA U
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OLIHIOBAaHHS  PIBHA  PE3YJBTATUBHOCTI WOTO  TOCIOAApPIOBaHHS  Ta
KOPUTYBaHHS KEPYIOUMX BIUIMBIB Ha X1J peaiizaliii oOpaHoi KepIBHUIITBOM

cTparerii.
CrpareriuHuii yrpaBIiHCHKUH OOJIK CKOHIIGHTPOBAHUN Ha 30BHIIIHIX
dakTopax MAaKpOCEpEeI0BUIIA (GyHKI[IOHYBaHHS M1JIIPUEMCTBA,

OpPIEHTOBaHM Ha OOJIIK HEBH3HAYEHOCTI Ta 0a3yeTbcsd Ha OOpaHHUX
CTpaTerisix MAISJIbBHOCTI JIaHOTO TOCIIOJIapIOI0YOro Cy0’€KTa, SKI BXKe
peanizyroTbesi abo 3ariaHoOBaHl JJig peanizaiii. HailOinbm rpyHTOBHUM
iHpopMaIlIiHUM  pecypcoM,  3acTOCOBYBaHUM IS peaiizaiii y
CTpaTeriyHOMy yMpaBIIHCBKOMY O0O0diKy, € 1HdopMallis, OTpUMaHa Yy
pe3yJbTaTi MOHITOPUHTY 30BHIINIHBOTO CepeaoBHUINAa (YHKIIOHYBaHHS
1IMPUEMCTBA.

BusnaueHHsi BITHOCHOI €()EKTUBHOCTI IIOAO 3aCTOCYBaHHS CUCTEMHU
CTPATETIYHOTO YIPABIIHCHKOTO OOIIKY 0a3y€eThCS Ha CIIBCTABIECHHI BUTO Ta
BUTpAT, SKI MANPUEMCTBO CIPOMOXKHE OTpPUMaTH 3a pe3yibTaTaMu
peamizamii mpouecy HWoro BhpoBajkeHHs. [lpu  1bomMy, OCHOBHa
npoOjeMaTiKa BUBHAUCHHS BITHOCHOT €()EKTUBHOCTI MOJISATAE Y BUSBJICHHI Ta
imeHTrdiKaiii CTymeHs yd4acTl CHUCTeMH CTPATeTiyHOro YIpaBiIiHCHKOTO
o0Jiky B (GOpMyBaHHI 3arajlbHOi BEJIMYMHU TMPUOYTKY, OTPUMAHOTO
H1MTPUEMCTBOM 32 BU3HAYEHUN JTOCIII)KYBaHUM MEPIOJ.

OkpiM TOro BBa)XXa€MO, HI0 OCOOJMBY YyBary IpU BIPOBAJKEHHI
CTpaTEriYHOTO YIPaBIIHCHKOTO OOJIIKY 1 MPOBEJCHH] 3aXO0/iB, CIIPSIMOBAHHUX
Ha MOro MOKpAIlleHHs, CI1JT MPUAUISTA BHYTPIIIHINA YIPaBIIHCHKINA 3BITHOCTI,
110 BUCTYIIA€ 00'€KTOM YMPABIIHCHKOTO O0JIIKY 1 CUCTEMAaTH3ye iHpopMaIriro,
HEOOX1AHY Uil 3a0e3leueHHs  JISUTbHOCTI  KEpPyHuoi  MiJCUCTeMH
nianpuemctBa [11]. Cmixg HaroiocuTH, 1m0 caMe BiJ BIajgoi opraHizarii
JOKYMEHTOOOIry JJIi TMOTped CTPATEeTiuHOro YIPaBIIHCHKOTO OOJIKY
3QJICKUTh SIKICTh 1 OOIPYHTOBAHICTH NPUUHSTTS YNPABIIHCHKUX PIIICHb
MEHE/IPKMEHTOM JIaHOTO TOCIOJIapIoI0uoro cy0’ekra. 3a pealiii Cy4yacHOCTI
JIOCUTH TOIIUPEHOI € OE3CUCTEMHICTh, @ 1HO/II 1 CYNEePEewWINBICTh 3BITHOCTI,
HAJaHOi PI3HUMHU CTPYKTYPHUMH TIJIPO3JUIAMH  KOXXHOTO  OKPEMOIO
rOCIOJapIoouoro cy0’ekra mo/10 moTped WOro CTpaTeriyHOTo YIpaBIiHHS,
0 B IJCYMKY 3HauyHO 3HIKY€E pe3yJIbTaTUBHICTh Ta €(EeKTUBHICTD
(GYHKIIIOHYBaHHS ~ CUCTEMH  CTPATETIYHOTO  YMNPABIIHCBKOTO  OOJIKY
nianpueMcTBa B nuiomy. Illlomo mpoOieMaTuku CTPYKTYpU Ta 3MICTOBHOI
HAllOBHEHOCTI ~ BHYTPIIIHBOI  3BITHOCTI JJIsI TMOTPEO  CTPATETI4HOrO
yIPaBIIHCHKOTO OOJIKOBOTO MPOIIECY,
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TO, Ha HaIlly TyYMKY, BOHA TTIOBUHHA BIJIIOBIaTH ONEpaIliiHOMY, TAKTUIHOMY
Ta CTPATETIYHOMY PIBHAM yIPaBJIiHHS M1ANPUEMCTBOM.
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